
Lunnasting Parent Council Term 1 Draft Minutes

Date: 30th September 2025
Time: 18:40
Location: Lunnasting Primary School

	Attendance:

	Charlotte Allam (CA)
	Chair
	Carol Nicol (CN)
	Treasurer

	Allison Christie (AC)
	Vice Chair
	Louise Manson (LMa)
	Secretary

	Abbey Thompson (AT)
	Member
	
	

	Steven Robertson (SR)
	Parent/Carer
	Leona Grains (LG)
	Parent/Carer

	Vaila Wallace (VW)
	Parent/Carer
	Rona Johnson (RJ)
	Parent/Carer

	Amy Sandison (AS)
	Parent/Carer
	Megan Williamson (MW)
	Parent Carer

	Andrew Hall (AH)
	Councillor

	Leanne Moss (LMo)
	Quality Improvement Officer (QIO)

	
	
	
	

	1. Apologies:
	
	
	

	Tori Johnson
	Member
	Laura Hay
	Parent/Carer

	Kim Johnson
	Parent/Carer
	Denise Johnson
	Parent/Carer

	Karen Hay
	Parent/Carer
	Vivian Anderson
	Parent/Carer




Approval of Minutes:
	CN
	Approved

	AC
	Second



Election of Office Bearers:
CA confirmed that CA, CN, and LM were happy to stay on in their current roles (unless anyone at the meeting wanted to take on any of these – there were no takers), and that TJ and AC would be stepping down from their roles.  
CA confirmed that VW, SR and MW would join as the new members, and AT agreed to take on the role of Vice Chair.  This takes the number of the PC to 7.

Updating “Who’s who” and online info for PC
LM will update this information and contact Linda Hughson to get the school website information updated. 

Matters Arising:

Planticrub update
CA recapped that Chris Dyer (CD) had been contacted previously regarding the work for the planticrub.  Chris provided 3 tiered options of potential works that could be carried out.  Following on from earlier discussions at PC meetings, it was agreed that the top “premier league” option might be best - make a feature of it. It was also discussed that the PC could apply for funding through the Community Benefit Fund. 

CA added on speaking again with Chris he confirmed he was firstly unavailable until Winter 26/27, but also that a number of contractors would likely be required to undertake the work (including clearing the site, laying foundations, etc.). CA confirmed she did not want to oversee another big project like this, coordinating with a number of contractors.  Discussion took place as to who else could be approached for the works – Edwin Williamson and Tom Jamieson -  and if we might chose a less ambitious option? SR raised that if CD was unavailable and EW/TJ was, the work to clear the site could be undertaken by volunteers under their advice.  

VW questioned if this was a good use of funds and if it’s what the kids want to use that space for.  Would the money be better spent elsewhere and could it just be removed to create a flat space for the children to play in? CA understood what VW meant, and added that this proposal had come from various conversations with the Parent Body over a period of time with various ideas put forward about how the children might use it.  RJ raised that this could be taken to the Pupil Council for their views.  

CA reminded the PC that the initial quote for the “premier league” version had been around £5,000.  As CA understood it, Laura Tulloch (LT) had been keen to keep the planticrub as it had been there for a long time and is a uniquely Shetland feature.  CA agreed to take this back to the school – at the minute it is a ‘dead space’ and there may be another option.

Library update
CA confirmed that the closing date for the Tesco blue tokens is approaching. Some money has been ring-fenced for the library already.  CA, CN and LT had cleared out some old books – this is a work in progress. CA is to look at some costings over the holidays and has been provided with a list of recommended books from the librarian. 



Mileage Claims:
CA gave new members a reminder that they can claim for mileage (to attend meetings, and also if there is recruitment going on that involves travel), and also for any photocopying that is being done.  

Early Years Places:
AH raised that there currently weren’t enough spaces in the nursery to meet the current demand, meaning those living in Vidlin weren’t able to get a space at Lunnasting and have to go to Brae instead.  

LM highlighted that is was due to the size of the setting.  There had been discussion about knocking through into the music room . However it was felt that this space should be protected for its current use or potential future use as an ASN room. LM also stated that this had been discussed with Sam Flaws (Director of Children’s Services) – but 12 is the limit for the size of the space. 

AH noted that the capacity issue should sort itself out again after summer (when the current pre-school class move up to P1).  RJ highlighted that this was not the first time this has happened and has been raised with previous councillors.  The community is ever-growing, and the nursery do not want to turn parents away, but nothing can be done unless the nursery space can be extended.  LM acknowledged the space is tiny, but what the staff are able to do with the space is incredible.

AH noted that there appear to be no options (even temporary).  Nesting Primary are without an ELC.  The fact there is no catchment areas can be helpful for some, but not helpful in cases where settings are at capacity.  Placements are made based on date of birth, not catchment. LM added that she could share a copy of the policy if that would be helpful at all.  She also added that some parents have chosen to keep their children in the nursery setting for an additional year, which they are entitled to do, but which adds to the numbers.

VW/LG added that the space issue is raised time and time again – for example making the porch wind/water tight - but are told there is no budget.  AT asked if this had been raised through a “business case”.  Discussion took place around how often the capacity issue had occurred (twice over the space of 20 years) and whether this would take priority when looking at allocating funding. CA wondered if it happened frequently enough to warrant an extension to the building.

VW/LG added that the porch is almost unusable in the winter; children need to be fully suited up to have water play (as that is the only area where there is space for it). The children would benefit from additional space.

LM highlighted that even if the porch was made wind/water tight it then would still be an issue of available toilets for the space.  LM confirmed she was happy to raise it and would be useful to get the business case, projected school roles, etc. 

CA added that it seems like 2 issues: is the space big enough for current demand and is the space fit for purpose?  SR suggested that the indoor/outdoor space wasn’t wise from the start, it was obviously not part of the building.  If it is not fit for purpose, no heating, etc.  it becomes a much bigger debate.   LM added that the indoor/outdoor areas were linked to available funding.  RJ highlighted that they had raised whether Perspex could be added to enclose the space more, but this wasn’t progressed.  

VW added that due to the space restrictions in the setting they have to use the space differently. AH acknowledged that the situation is frustrating, but does not know what else can be done.  RJ added that they can have more then 12 children on the books, but have to continually look at spaces available and where days might become available here or there.  

RJ also raised whether the square meterage was currently correct (useable space being less), following on from the Care Inspectorate, and this would need to be confirmed following the settings refurbishment.  They didn’t think the number of places would need to be decreased, but this would still need confirmed.  SR added that this may bolster any argument about the space’s suitability.   

Improvements to Early Years Outdoor Space:
VW clarified that the outdoor space was not just for Early Years, but a space that the whole school benefits from.  The Nursery children love when the Primary children come around to play (however older children not allowed on the climbing frame).  RJ added that the space is so concrete, it would be good to add in a water wall and brighten the space up.  RJ also added that the pirate ship and Wendy house were nearing their end. 

CA added that it would be useful to firm up ideas and have someone take the lead/oversee this.  It would be good to narrow down some ideas and think about costing/funding.  VW added it would be good to open it up to the children.  VW also raised they don’t have a big budget and outdoor materials/equipment is expensive.  SR raised how the recent garden project was a success story that could be repeated – if a group is able to look at the ideas, benefits and explore funding available.  CA added the PC only meet once a term so it would benefit from a sub group to take it forward.  VW/RJ agreed to speak to the nursery/school as to what they would want.  VW raised that the sandpit is located at the front of the school which means the nursery ones cannot access it all the time – it would be great to have one around the back. RJ added that since the slope got repaired it isn’t very appealing and looking into mosaics/mural would be good. 

LM added that Dunrossness is a great example for use of outside space. VW added they have plenty of ideas, it is more about the use of the whole space at the back of the school.  SR added that this could be taken to LT – does an official line exist at the back of the school for the “nursery” and the “primary.”  VW highlighted that the whole outdoors is part of the school improvement plan and that they already do a lot in their own time to make improvements for the children to benefit from.  CA agreed that these improvements do take time, for PC members too.

CA added that information was needed from the school in terms of what they want and that any ideas would need to be costed and taken forward by a group.  CA added that the PC is happy to be involved in any/all projects and that from a PC perspective, there is no division between the school and Early Years setting.

Music Tuition:
CA confirmed that she had made further contact with Noelle Henderson following on from previous discussions about the music tuition process (lacking clarity around who was on a waiting list, timescales, instruments available, etc.).  CA raised that she had been contacted, as some parents were aware that other schools on the North Mainland were able to choose from 3 instruments, but at Lunnasting it was only 1.  CA confirmed Noelle was currently on annual leave so hoped to get a response on her return, which she would share.

Local Authority Update (Leanne Moss):
LM shared an update from LT:
ICT Agreement
We updated the pupil section of the agreement.  We hope this made more sense for the children.  Most schools only send this out when they start school, but we feel it is important to do this every year.  Being safe online is a priority and this agreement is to ensure this happens.

Staffing
Holly Hunter will be starting her new post in the last week of term.  This means she will only be with us in the peerie class on Fridays from now on.  We thank her for covering ASN and art this term.  I am awaiting to hear from recruitment regarding this.  ASN teacher time has increased this year. 

Angela Williamson is in ELC as a modern apprentice this whole academic year and Caitlyn Bennett is doing a placement in ELC on Mondays and Tuesdays.  

Julie Kirkness has settled into her new role as the class teacher and she is a great asset to out team.

Rona Johnson has started as out learning support assistant and is doing lots of great work supporting our pupils.  As Rona also works in the nursery she knows all the children so her move into this role has been seamless for children and staff.

Linda Hughson’s hours have been reduced and therefore there won’t always be staff checking emails.  If there is an urgent message that needs to be passed on, a phone call would be best as we cannot guarantee emails will be checked, particularly on my teaching days. 


Library Update
LT, CN and CA have been sorting through and reducing the amount of books.  Linda Hughson has taken these off the system.  We have some donations of new books and we will be working to make the books more accessible and attractive for the children to increase their engagement in the library and reading.  Thank you for all the help.

Calendar
We have issued all parents and staff a calendar for the whole year with as many dates on as possible.  We hope this will make it easier to plan ahead and get time off work or arrange childcare, etc.  We will try to stick to these dates where possible, and will try to let you know ahead of time if more dates are added.  Family Fridays are marked on the calendars and these are afternoons families are welcome to come join in with activities, and see around the school.  Just a reminder about this coming Friday to celebrate 30 years in this building.  

Vision, Values and Aims (VVA)
Please take a look at our new vision, values and aims posters around the school – these were made with input from pupils, parents and staff and will be woven into our practice. 

Non-School items
Since the Parent Council structure was changed there are some items which keep cropping up that are out with school scope.  I think it would be better if these items could be kept separate from Parent Council eg. Halloween and Christmas parties.  Perhaps separate committees could be set up in the community, as they are separate from the school

CN added that it is only the dates for the Halloween/Christmas parties that are discussed at the PC meeting – the rest is taken out with and organised by parent/carers. CA added that, re. structural changes, nothing had really changed in relation to that.

Secret Santa:
CN shared that the purpose of the last (and upcoming) Bingo nights was to raise funds for the children’s parties.  CN wants to be able to use this money to cover the whole cost of the gift from Harry’s this year and for this amount to be increased to £20 (previously this has been £15, the PC pay half and the Parent/Carer cover the other half).  CN added that with the amount raised from the first Bingo night, she was confident that this would be achieved following the next. 

Pantomime – Volunteer(s) to help organise:
There is no panto this year due to ongoing works at the Garrison. 

Garden Tidy:
CA had hoped to get a Friday Fun garden tidy organised with LT before the end of the school term, but will instead post on the PC Facebook page/organise something informally over the holidays.

Connect:
Lots of updates have come through recently from Connect.  CA let PC know that their Connect membership now includes Public Liability insurance. Having read some of the paperwork, CA concluded that we should be doing a risk assessment and keep an incident book for all PC events.  CA agreed to take this on (there is a template available on Connect). CA told PC that there is an excellent new on-demand, digital platform for Connect members with resources, videos and on demand content; a parent podcast on Spotify, and a blog. CA will share the September update on the PC FB page

Any Other Business (AOB):
Donation from Delting Up Helly Aa Jarl – James Manson
James Manson has very generously given a donation to the PC of £276.55.  Huge thanks goes out to James for this. 
School Inspection Survey
Just a reminder that there is a survey regarding the future of School Inspections and the link is available on the PC Facebook page. 
Greenhouse space
VW raised that she would like to see the greenhouse space repurposed and used as a woodworking shed, having recently been on a course.  Discussion focused on how the greenhouse isn’t being well used at the moment. VW confirmed this would require some money (for a workbench, safety glasses, etc.) and would be for the whole school to benefit from.  VW confirmed that for the nursery, groups of 4 could be taken up at a time (due to the level of supervision – this number would increase with increasing age groups).  A padlock would be on the door.
PC agreed that this sounded like a good idea. VW confirmed that it had been discussed with LT. CA highlighted that there were existing funds in the PC account that could potentially be used, it would be a matter of prioritising, as a number of possible options for improvement had been raised.  The PC would need to get an idea of costing.
AT added that as this is something that can be done now, fits in with the school improvement plan and is relatively quick/inexpensive, perhaps converting the greenhouse should take priority?  VW was keen to get things going and would get some prices as she is hoping to build the workbench over the October break. It was suggested that VW share costs with PC members in Messenger group.

Date of Next Meeting:
The date of the next meeting was tentatively set as 25th November 2025 – this will be confirmed nearer the time. 

The meeting closed at 8.00pm.
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