
Lunnasting Parent Council Annual General Meeting (AGM) Draft Minutes

Date: 30th September 2025
Time: 18:30
Location: Lunnasting Primary School

	Attendance:

	Charlotte Allam (CA)
	Chair
	Carol Nicol (CN)
	Treasurer

	Allison Christie (AC)
	Vice Chair
	Louise Manson (LMa)
	Secretary

	Abbey Thompson (AT)
	Member
	
	

	Steven Robertson (SR)
	Parent/Carer
	Leona Grains (LG)
	Parent/Carer

	Vaila Wallace (VW)
	Parent/Carer
	Rona Johnson (RJ)
	Parent/Carer

	Amy Sandison (AS)
	Parent/Carer
	Megan Williamson (MW)
	Parent/Carer

	Andrew Hall (AH)
	Councillor

	Leanne Moss (LMo)
	Quality Improvement Officer (QIO)

	
	
	
	

	1. Apologies:
	
	
	

	Tori Johnson
	Member
	Laura Hay
	Parent/Carer

	Kim Johnson
	Parent/Carer
	Denise Johnson
	Parent/Carer

	Karen Hay
	Parent/Carer
	Vivian Anderson
	Parent/Carer




Approval of Minutes:
	CN
	Approved

	AC
	Second



Chairperson’s Report:
See appendix 1

Treasurers Reports:
See appendix 2

CN confirmed the PC account was standing at £4,690.28 at 15th September 2025. 
Both the Christmas and the Halloween parties made a profit last year. There have been a number of fundraising initiatives in the past year including, bingo nights (x2), Christmas card delivery and tea towels (with still more to sell at the 30th anniversary celebrations).  The PC also received a very generous donation of £250 from Councillor Andrew Hall.  
CA added that around £2,000 of that remains from the funds raised by the garden group in previous years.  CA also confirmed that DJ would audit the PC accounts again and passed on thanks for the ongoing support. 

Proposed Amendments to the Constitution:
The current Constitution states:

Number of Members: The membership shall be four parents/carers of children attending the school. 

Suggested amendment: The membership shall be a minimum of four and a maximum of eight parents/carers attending the school.

It was discussed that the school roll had got much bigger since this was initially set. This number is flexible and can be reviewed annually to fit the need. There wasn’t a huge response in interest for joining the PC this year, but this could change any given year.  There are also the 3 co-opted places (which can be anyone in the community – not just a parent/carer).  

The AGM meeting closed at 6:40.


Appendix 1: Chairperson’s Report:

Tonight marks the end of the 2 year term of the current Parent Council, and I want to start by saying thank you to Allison, Abbey, Carol, Louise and Tori. It’s increasingly hard to find volunteers, and I want to thank you for your hard work and support. In addition, I would like to thank Laura for supporting and facilitating us in her new role as Headteacher. A good relationship with the school is essential to Parent Council, and meetings have been positive and fruitful. 

Over the past academic year we’ve met four times and discussed a range of topics, everything from music tuition to learning support worker hours, staffing to school uniform, and outdoor areas to road safety. We’ve not only discussed, but we’ve also taken action, for example, contacting our local councillor about cuts, finding out about music tuition, and making enquiries about restoring the planticrub.

Fundraising is an essential part of Parent Council. It allows fun, community-based events, like parties and panto trips, to happen - and to happen in a way that is affordable and inclusive. And it also supports bigger projects - parent-led projects - that can improve the school environment, and create opportunities for parents to play an active role in their children’s education. 

We have fundraised continuously over the past year. We’ve held a Bingo Night at the hall, with another scheduled this Friday; made self-portrait tea towels; delivered Christmas cards; and once again collected blue tokens in Tesco. Thank you to everyone who has helped out, or contributed to these fundraisers, with a special shout out to Carol, who has been integral to several of these. 

There have been additional community-focused events, such as working with the Lunna Kirk Preservation Society to make Christmas decorations for the kirk - thank you Allison and Toni for organising this; fantastic Halloween and Christmas parties; an enjoyable trip to the panto; and Friday Fun garden tidies. 

In October, the final piece of play equipment was installed in the garden, completing the Adventure Trail, and lowering my blood pressure considerably. The original ‘Garden Gang’ sub-group has now disbanded, having achieved its initial objective. However, scope for continued improvements to the garden remains, and Parent Council and Parent Forum members can rekindle or create any new sub group at any time to fulfil a particular aim or ambition. 

In line with our constitutional aims, we’ve continued to be as welcoming and inclusive as possible, and I’m pleased to say that we’ve had members of the Parent Forum attend every meeting in the past year. There is room for greater engagement, of course, but it’s a positive start. We’ve worked hard to keep parents informed and updated and encouraged them to take part. Beyond the school, we’ve reestablished connections with our QIO, Leanne, and our local councillor, Andrew, who I’m delighted to say have been attending meetings. We’ve tried to support parental involvement and ensure smooth transitions by discussing and planning for succession. 

Despite preparations, our shout out for new Parent Council members was met with - if not silence - then a degree of quietness. I get it. We lead increasingly busy lives. However, it’s important that the Parent Council baton continues to be passed, not only to share the load, but to ensure that a range of voices are heard. Tori and Allison are stepping down as their children go into their final year, and the rest of us have agreed to stay on and continue the work. I’m happy to say that we have had some interest from potential new members and will be getting to that later in this meeting. 

A few final thank yous before I finish. After our last AGM, Abbey stepped down as Treasurer and Carol took on the role. Thank you, Abbey, for holding the purse strings and helping with the transition to online banking - it was painfully slow going but we got there in the end! And it has been worth it. And thank you Carol and Denise for bringing our audited accounts up to date, following all the delays and changes. I really appreciate the extra work and effort that went into this.


Appendix 2: Treasurers Report:

	Balance as at 15/09/25
	£4,690.28
	

	
	Income
	Expenditure

	Halloween Party
	£259.00 – raffle
	£107.15 – food, hall hire

	Christmas Party
	£342.00 – raffle
	£148.08 – food, hall hire

	Harry’s gifts
	
	£398.99

	Pantomime Tickets (one ticket per child attending the school)
	
	£272.00

	Christmas Card delivery
	£473.35
	

	Bingo
	£715.04 
	£91.64 – hotdogs, hall hire

	Tea towels
	£605.00 (to date)
	£461.40

	Donation from Cllr Hall
	£250.00
	

	Totals
	£2,644.39
	£1,479.26
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