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2022-23
and

School Improvement Plan

2023-24
Introduction
Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, the National Improvement Framework, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2021/22.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.
The current National Improvement Priorities are:
· Placing the human rights and needs of every child and young person at the centre of education

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.

The National Improvement Drivers are:
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	Contextual analysis of the school

Lunnasting Primary School is situated in Vidlin and is non-denominational and co-educational. The school caters for children from Laxo, Skelberry, Sweening, Lunna, Levaneap, The Herra, Lunning and Vidlin. 
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Our school roll this year will be 33, with 19 pupils in a primary 1 – 3 and 14 pupils in primary 4 - 7, we have no primary 6s this year.  3 children attend the school from outwith the school’s catchment area. 
Our Early Learning and Childcare (ELC) have 12 children on the register and all 12 will be in by January 2024.   
Mrs Louise Malcolmson is the new teaching Head Teacher, with Mrs Marshall having retired at the Summer.  Mrs Laura Meier and Miss Heidi Magnussen are the other class teachers.

We have 2 Learning Support Workers (Mrs Odie and Mrs Grains), who job share, and a learning support assistant (Mrs Hughson), who provide additional support for pupils. There are part-time specialist teachers who are in for a whole or part of a day: ASN (Mrs Stevenson), physical education (Ms Spence), music (Mr Travins) and art (Mrs Mullay), and a visiting instructor (Mrs Scott) who provides fiddle tuition.

Staffing in the Early Years setting is in line with the 1140 hours.  The senior practitioner post is job shared, with Mrs R. Johnson doing 3 days and the 2 day post being vacant, at time of writing, as Mrs I. Irvine has moved to Isleburgh After School Club.  Mrs T. Johnson is our full time practitioner.  Mrs Rozanne Johnson is the E.Y. teacher.  Mrs Grains is the Support Worker Early Years, 4 hours a day / 4 days a week, with Miss A. Irvine covering the support worker post on a Wednesday.
We have a part-time clerical assistant (Mrs Hughson), cook (Mrs Williamson), supervisory assistant (Mrs Couper), and, cleaner in charge (Mrs Robertson).
Good links have been developed over the years between Lunnasting Primary School and the other schools in the Northmainland cluster, as well as with, Nesting Primary in the central cluster.
The school encourages parents/carers to be involved in the education of their children and has an “open door” policy. Parents are offered an appointment with their children’s class teacher(s) annually in November.  Pupil reports are distributed at the end of every term and a main report is issued in June, followed by an open evening.

The school has an up to date website from which handbooks, policies, blogs and other documentation can be viewed and downloaded.  The parents and staff also operate a closed Facebook page for sharing school information.  The Nursery operates a weekly private Facebook page.
The school has an active and supportive Parent Council which meets at least once a term. The Parent Forum meets annually in September and usually helps organise community parties and fundraising activities throughout the year.  

The Pupil Council is elected at the start of each school year.  They decide on their action plan and fundraising events whilst meeting on a regular basis throughout the year.  
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 Collaboration and consultation with our stakeholders in session 2021/22
	Who?
	When?
	How?
	What did we find out?

(bullet points on key themes)

	Staff


	Ongoing throughout year

Monthly
Termly

June
	CPD and informal meetings

Staff meetings
Parent Council Meetings

Audit
	The viewpoint survey showed that the majority of staff were happy with all aspects of the school.  

In the school audit, all staff were happy with school life.  
Our strengths are: the respect amongst staff, supporting each other, improving learning and teaching, meeting the needs of individual pupils, encouraging pupils to make good progress.
We are an inclusive, homely, happy school where children are well cared for and nurtured. We know our pupils well and set high standards, for which children are well supported.  We have enhanced transition between early years and the primary.

Some staff would like to develop ways to enhance teaching to motivate pupils and maintain high standards.
We need to continue work on behaviour strategies, developing the outdoor space, and, use of SEEMIS.

	Children and young people


	Throughout year

Monthly
June
	Classroom discussions

Pupil council meetings
Audit
	In the school audit, almost all of the children were happy with most aspects of school life.  They feel happy, safe and respected at school.  They are encouraged to be confident, healthy and well behaved.  They enjoy learning and are encouraged to do their best.
A few felt: other children did not treat them fairly and with respect; other children did not behave well; bullying was not dealt with, and, home learning did not help them understand and improve their work.  The older class still feel they are not asked about what they want to learn.

They would like the garden and playground improved. 
Almost all the early years’ children were happy with all aspects. 

	Parent and Carers


	November

June
	Parent meetings

Feedback from reports

Audit
	Almost all are happy with all aspects of the school.
They feel our strengths are: a safe, secure, inclusive, friendly environment; knowledge of the individual child; good communication, and, good integration between ages and stages.
Some parents would like to see improvement in: the outdoor area; digital learning; consistency in home learning; awareness of neurodivergence, and, be more communicative and appreciative of parents who are helping school. 
The Early Years Parents are almost all happy with everything.  They see the EY strengths as being: staff / child ratio; staff / pupil relationships; transition, and, good staff.

We need to improve: the outdoor space; using parents thoughts and ideas for improving; recognising achievements out of school, and, further communication for newcomers.

	Community and other stakeholders


	Termly
	Parent Council Meetings
	The garden group have now been set up and have had a garden tidy.  They are now fundraising for a new mud kitchen and play equipment.  They will continue to organise garden tidies.
We have had parents and members of the community in the school for various events this year, and, hope to continue to develop Friday Fun activities.
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Standards & Quality Report
2022-23
Progress made with the Priorities from our 2022-23 School Improvement Plan 
	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing

-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 1:   To refresh topic cycle

	What were our outcomes?
We have refreshed the topic cycle using only area headings (science, history etc) to allow for more freedom of choice for pupils.
The topic boxes have been tidied, sorted and contents listed.

	What did we do?
We went through our topic boxes, clearing out and reorganising contents.  We then clearly listed the contents of each box.

We reviewed the CfE outcomes, identifying any gaps in learning over last 3 years.
We researched and looked at creativity and skills for learning that need to be covered.
We looked at the skills progression framework and progression pathway.
We planned and developed a new topic cycle without specific headings to allow for more freedom of choice by pupils.

	What was the impact on learners?
We will start using the refreshed topic cycle next year.  It will take into account children’s interests and choice, develops skills and creativity, whilst still covering CfE outcomes and benchmarks.

	What are the next steps and how do you plan to evidence the impact of further actions required ?

To record CfE outcomes covered and monitor and track skills development.



	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

· School and ELC leadership 

· Teacher and practitioner professionalism 

· Parent/carer involvement and engagement 

· Curriculum and assessment
· School and ELC improvement 

· Performance information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum

2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2:   To have whole school behaviour strategies

	What were our outcomes?

All school staff are developing range of strategies they can put in place to help reduce probability of behavioural problems.

Staff and pupils have a shared understanding of rules and consequences.

Pupils have strategies at hand they can use to help them when they feel stressed.

	What did we do?
Several members of staff attended a Behavioural Strategies Course.  This was discussed with other staff members at a CPD evening.
We discussed Mossbank’s procedure which had been based on the work of Paul Dix.

We have begun to use the ‘Circle’ resource to look at the environment and how we could improve that to help pupils.
We discussed with pupils the need for rules, what rules the class / school should have and what the consequences would be for breaking these rules.  Following that discussion, new measures were implicated.

During the year ‘Zones of Regulation’ strategies continued to be discussed and used by pupils.
	What was the impact on learners?

Some of the strategies from the course have been trialled but need consistency to see impact, especially in P4 – 7 class.

	What are the next steps and how do you plan to evidence the impact of further actions required? 

We will continue to use and develop the Circle resources.

We will develop procedures and policy for school.
We will discuss Information and resources with Parent and pupil council 
Implement new policy, and, 
share with parents, pupils and all staff




	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

· School and ELC leadership 
· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 

· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 3:  To improve the outdoor area, in order to promote outdoor learning, and, health and well-being

	What were our outcomes?
To develop the outdoor area to allow for a wide variety of stimulating play environments, and, areas where literacy, numeracy and health and well-being can be developed.


	What did we do?
We set up sub group of parents to look into funding and find a designer willing to help explore the use of our space.
We discussed with the children their ideas for outdoor use and what they would like to see in the garden.
With the PEF funding we bought 2 new picnic tables which would allow for the whole class to be able to work in the garden.

The garden group have been seeking advice from various agencies.
They arranged a garden tidy, which reinstated the garden paths, took away rotting timber, cleared overgrown shrubs and cleared out the greenhouse.
They have arranged a fundraiser to raise money for a Shetland built mud kitchen and other play equipment.
	What was the impact on learners?

The children have enjoyed using the garden space again for free play.  They are more active, more imaginative and develop strategies for developing risk awareness.  They have also enjoyed using the garden for class lessons. 
	What are the next steps and how do you plan to evidence the impact of further actions required ?
The garden group will continue to work with the school to fundraise to replace the fitness trail, replace and develop the areas for growing, and, find ways to maintain the garden.

The staff will continue to develop ways of using the garden for literacy, numeracy and health and well being, as well as other areas of the curriculum.


	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

· School and ELC leadership 

· Teacher and practitioner professionalism 
· Parent/carer involvement and engagement 

· Curriculum and assessment
· School and ELC improvement 
· Performance information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family Learning

2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 3:  To improve early years transition, from home to early years

	What were our outcomes?

To ensure there is a clear policy and guidelines for children starting our early years setting.


	What did we do?

Early years’ staff and parents discussed possible arrangements for transition into early years.

We arranged more shared play dates for early years.
The priority was slightly shifted with a member of staff doing a dissertation on transition between EY and P1.  Her completed powerpoint was shared with staff and the points raised in it, discussed ways improvements could be made, especially for children with ASN coming into P1.
	What was the impact on learners?

New parents and children have enjoyed the shared play dates, coming in and getting used to the school and the staff.

A few have had pre start visits and have settled extremely well.  


	What are the next steps and how do you plan to evidence the impact of further actions required ?

To ensure information for parents is clear and up to date about starting EY. 

Arrange regular contact with Health Visitor.

Discuss with parents, about home visits, and have discussions with the Health Visitor, to provide continuity in learning development.
Transition policy to be updated.


Pupil Equity Fund Reporting, 2022/23  
	Project/intervention:  Developing literacy and numeracy through Outdoor Learning
What data/evidence informs this? 

	Interventions for Equity   Interventions for Equity | Self-evaluation | National Improvement Hub (education.gov.scot)
(highlight the interventions that apply)

	Early intervention and prevention
	Social and Emotional Wellbeing
	Promoting healthy lifestyles
	Targeted approaches to literacy and numeracy
	Promoting a high quality learning experience
	Differentiated support

	Use of Evidence and Data
	Employability and Skills Development
	Engaging beyond the school
	Partnership working
	Professional learning and leadership
	Research and evaluation to monitor impact

	Planned Outcome

As part of our development work in the outdoors, we will focus on areas where literacy, numeracy and health and well-being can be enhanced

	Measures of impact on learners
Children are much happier when outside.  They achieve the same results as they would inside but are much more engaged in activities.  A few children need to be encouraged to participate as they find it difficult to cope with the wider environment and having to think for themselves.  This is an area to develop.
The younger class are much happier to go out in all weathers and use suits provided, as they have been used to being out in nursery.  This will continue to develop into the older class.  We need to replace some suits for older class.

	Teaching and Learning
	√
	

	Leadership
	
	

	Family and Community
	√
	


School self-evaluation, 2022-23, and priorities for further improvement
For each of the Quality Indicators listed below, answer the questions and include an overall evaluation using the six-point scale from “How good is our school?” (4th Edition). The self-evaluation grade should be for the whole Quality Indicator, not for individual themes within it. The questions are those used in self-evaluation forms before Education Scotland inspections.
Please refer to relevant qualitative and quantitative data when considering relevant evidence to support your statements
	Qualitative Data
	Quantitative Data

	Classroom observations, learning visits, learning walks, etc.

Focus group discussions

Feedback from online and face-to-face meetings

Conversations in staffrooms

Verbal feedback from learners and parents and carers
	Attainment in the Broad General Education and Senior Phase (where applicable)
Attendance, absence and late-coming

Measures of learner engagement, participation, inclusion and health and wellbeing
Tracking and Monitoring

Insight Data (secondary)

Planning documentation

Curriculum rationale

Questionnaires and surveys with stakeholders and minutes of meetings with them
Bullying and exclusion statistics

Child Protection referrals

Free School Meals data

PRDs

Professional learning records

Child’s Plans, CSPs and IEPs

School Improvement and Team Improvement reports

Education Scotland and Care Inspectorate inspection reports




Education Scotland’s evaluative statements can support your analysis of the key QIs:

All 100%; Almost All 91%-99%; Most 75%-90%; Majority 50%-74%; Minority/less than half 15%-49%; A few less than 15%
	Leadership of Change (QI 1.3)
How well are you doing? What’s working well for your learners?
As a school community, we have developed our vision, values and aims.  The completed vision, values and aims were shared with pupils, parents and staff.  These have been shared with everyone and are the backbone for everything that we do.  They have been displayed in each classroom so pupils and staff can see them every day and be referred to.  

As a staff, we are keen to ensure that everyone works to highest standard and we work together as a team to ensure this.  We meet formally and informally as a staff to discuss how we are doing and to find ways in which we can improve.  We also work to develop school strengths and weaknesses, which they have identified through evaluation and are then included in the improvement plan

All staff take on a leadership role for developing CPD and are all keen to share good ideas and practises.  We are keen to work collaboratively with other schools and use knowledge and information shared by our itinerant teachers.  

Staff know the school demographic well, there is no major poverty but isolation can prove a major drawback to children accessing activities in the wider field.  Staff know this and are keen to help by developing a range of activities at the school and by providing transport when required. 

The parents and pupils are also involved in implementing improvement and change.  The Parent Council develops their action plan in line with the Improvement Plan.  The Pupil Council also takes on an aspect of school they would like to change and plan their year accordingly.

How do you know? What quantitative and qualitative evidence do you have of a positive impact on learners?
The annual audit was completed by everyone, including the early years’ children.  It shows that almost all our parents, staff and pupils are happy with almost all areas of school life.  
What are you going to do now? What are your improvement priorities in this area?
The garden and outdoor area continue to need improving.  A parent garden group has been set up and have already started making improvements to garden.  They will continue to fundraise and work on garden.


	Self-evaluation grade on the HGIOS?4 six-point scale:  Good


	Learning, teaching and assessment (QI 2.3)
How well are you doing? What’s working well for your learners?

We continue to build on the school’s positive, nurturing and appropriately challenging relationships, focusing on the children’s health and wellbeing.  Their positive engagement and interactions with activities is making for more resilient pupils.  

As a small school, we always focus on the individual child and develop their learning experience so that it is matched to their needs, interesting to them, and, appropriately challenging.  We encourage them to become independent learners using technology where appropriate.  

Our pupils are keen to participate in Pupil Council and as well as leading on fundraising activities, they help organise events in the school and lead on development areas.

At the end of each term, each pupil discussed their progress with the class teacher and assessed their progress using traffic light colours.  This helped them set targets for the following term.  They are also involved in the year report, prepared in May and sent out in June.
As a staff, we work well together sharing different learning and teaching strategies and ideas to help individual pupils. We try to ensure the aims, learning outcomes and success criteria for each lesson are clear.  We try to use effective questioning techniques in class to enable high order thinking skills.  We use effective written and oral feedback and work together using this to inform next steps.

Our planning, tracking and monitoring is working well and we need to ensure time to keep it up to date.
How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?

Our monitoring and tracking shows pupils on track to achieve levels.  When they are not, we know and plan for ASN together as a team.  We regularly meet as a staff to discuss progress of groups and individuals and ways to improve.  We moderate work twice a year.  Our levels are where we would expect them to be.  
Our SNSA results for P7 showed our pupils in the national norm.  Most of the Primary 4s are in or above the national norm, where they are not then they have IEPs.
Our parental feedback reports show parents happy with how their children are working and achieving.
What are you going to do now? What are your improvement priorities in this area?
We need to ensure that planning continues to be proportionate and manageable and develop our moderation within school and in the cluster.


	Self-evaluation grade on the HGIOS?4 six-point scale:  Very good


	Ensuring wellbeing, equity and inclusion (QI 3.1)

How well are you doing? What’s working well for your learners? 
Being a small school, we treat every pupil as an individual and look at promoting their health and well being.  All of the children feel safe and respected at school.  As a whole school, we invested in the Zones of Regulation, ensuring staff, pupils and parents knew what it was about and how to use it.  The children are able to use the techniques and recognise their moods.   We have created a safe space in the school which the children have nick-named the ‘Cosy warmer’.  

We promote health and well-being through outdoor education and physical exercise.  We have provided all wet weather suits and rubber boots so the children can access the garden in all weathers.  
We have provided after school clubs and visits out of school at no extra cost to pupils.
We have a strong and active pupil council who discuss areas of school improvement, and, arrange and organise events.

How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?
As a staff, we meet formally and informally on a regular basis to discuss the needs of pupils and have regular meetings with parents both formal and informal.  Parents feel comfortable contacting the school with any issues they have.

Our questionnaires consistently show that the children feel safe, healthy, nurtured and respected.  All the children make progress, at their rate.  
We hold regular GIRFEC meetings, which are minuted and shared.
What are you going to do now? What are your improvement priorities in this area?
We feel there is a constant need to look at the health and well-being of our pupils to ensure they are all happy and cared for.  We will be developing our whole school behaviour management strategies this year using ‘Circle’.

We need to ensure our pupil with severe ASN has their needs met and is included.  We also need to ensure the safety of the other pupils and staff. 

We will continue to develop our outdoor area.



	Self-evaluation grade on the HGIOS?4 six-point scale:  Very good


	Raising attainment and achievement (QI 3.2)
How well are you doing? What’s working well for your learners?  
Being a small school, our focus is always on the pupil as an individual and we work together as a team (staff, parents and pupil) to ensure that they attain the appropriate levels (or do even better than predicted).  We work with term plans and reports.
Staff in the school are engaging with a range of data to support their confidence in their professional judgements; tracking and monitoring, planning and assessments data.

Curriculum pathways are in place in the setting, including Highland Literacy, the Northern Alliance Numeracy Progression Framework, and, the local authority’s Digital Progression Framework.

SEAL maths is used to reinforce concepts.

Staff set high expectations for all learners.
How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?
We regularly monitor the work the pupils are doing and track their progress.
The pupils are involved in completing their termly report and setting their targets for the following term from that. 

All our pupils move from high school to full time education or full time employment.
What are you going to do now? What are your improvement priorities in this area?
We will put into practise the new 3 /4 year topic cycle which will allow for developing interests of pupils. 
We are going to revisit our ways of improving writing, possibly being part of the national cohort and looking at Slow writing.

To continue to use our monitoring and tracking evidence to feed into SEEMIS.


	Self-evaluation grade on the HGIOS?4 six-point scale:  Good


School Improvement Plan

2023-24
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Factors Influencing the 2023/24 School Improvement Plan
	Local authority factors

· Shetland Islands Council National Improvement Framework Plan

· Children’s Services, Directorate Plan SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting


	National factors and drivers

· Curriculum for Excellence
· Realising the Ambition
· National Improvement Framework

· The Scottish Attainment Challenge

· Education Reform and Empowerment

· Getting It Right for Every Child

· Developing Young Workforce

· Digital Learning and Teaching Strategy

· The Equity Audit



	School factors
· Continued redevelopment of outdoor area 
· Staff, parent, pupil audit
· Vision, values and aims

	Local factors 
· Children will be helped and encouraged to attend afterschool activities in school and in Brae

· Extra curricular activity costs will be kept to a minimum and help given as needed
· Face to face transition work

	UNCRC
· Equality: the UNCRC applies to all children (Article 2)

· The best interests of the child must be a top priority (Article 3)

· Every child has the right to life, survival and opportunities to develop to their full potential (Article 6)

· Every child has a right to be heard and listened to in matters that affect them (Article 12).
	Tacking Inequalities, Poverty Proofing and Cost of the School Day
· Every child has access to digital devices
· A swap shop operates for school uniforms

· School Fund raising will be kept to a minimum
· The cost of overnight stays will be kept to a minimum and help in place if required



Improvement Priorities for 2023-24
	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 1: To use ‘Circle’ strategies to improve inclusion. 
Continuation from 2022/23?    Yes       

	Data that informs priority: 
Baseline Assessment in September  23 using the school’s Wellbeing Web highlighted that around 1/3 of pupils did not feel fully safe, happy, achieving, nurtured, active, respected, responsible and included.
	Planned Outcome

By June 2024, all learners will be safe, happy, achieving, nurtured, active, respected, responsible and included. 


	How exactly are we going to do it?
To use CPD time to follow the ‘Circle’ resource in Education Scotland, giving consideration to the four main areas: 
• The environment (physical and social) 

• Structures and routines 

• Motivation 

• Skills
Using the resources and toolkits provided
To empower staff to support all pupils, to promote inclusive practice and to encourage effective collaboration between school staff, parents / carers, partner services and other agencies.


	Resources and Lead Person

Louise Malcolmson
CIRCLE resources

Claire Adamson 

	Monitoring the impact of the priority on learners
SHANARRI indicator wheels (baseline, interim and end of year)
GIRFEC meetings
Staff Meetings

Pupil audit

Discussion with pupil council
 CIRCLE Inclusive Classroom Scale 



Improvement Priorities for 2022-23
	NIF PRIORITIES

· - Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress
School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support
2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2: To improve attainment in writing through participation in National Improving Writing Programme cohort 3
Continuation from 2022/23?  No           

	Data that informs priority: 

ACEL data 

	Planned Outcome
By January 2024, 82% of Primary 4 and 5 will have achieved First Level Writing 

(baseline 75% September 2023)

By June 2024, 83% of P3 pupils will be on track for their age and stage in writing.  

(Baseline 50%)  


	How exactly are we going to do it?

3 members of staff are taking part in the National Improving Writing Programme. 

Using the programme to highlight areas for development.  

	Resources and Lead Person
Louise Malcolmson, Vaila Stevenson and Laura Meier. 
Support from trainer Lauren Smith 
	Monitoring the impact of the priority on learners
Use base sample of writing from September 2023 to compare with writing in May 2024.
Use run charts to compare data. 



Improvement Priorities for 2023-24
	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

· School and ELC leadership 

· Teacher and practitioner professionalism 

· Parent/carer involvement and engagement 

· Curriculum and assessment

· School and ELC improvement 

· Performance information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 3: To develop a play environment. 
Continuation from 2022/23?  N          

	Data that informs priority: 

Teacher observation highlights that opportunities to participate through play could be enhanced. 

	Planned Outcome

By June 2024, all learners have access to well organised play equipment which stimulates play.  
	How exactly are we going to do it?
Ensure that all staff are adequately trained on the importance of play and have a shared understanding of it to ensure confidence in implementing. 
Organise play equipment and ensure staff are aware of high quality resources to support play
Re-structure our environment through re-organisation and clearly labelled storage. 

Develop and share good practice guidance, in line with Curriculum for Excellence, on play provision in school to ensure a common understanding. 
	Resources and Lead Person

Laura Meier

	Monitoring the impact of the priority on learners

Monitor tracking of curriculum outcomes
Observe children at play
CIRCLE participation scale

Leuven Scale of Engagement 


Improvement Priorities for 2023-24
	NIF PRIORITIES

· Placing the human rights and needs of every child and young person at the centre of education. 

· Improvement in children and young people’s health and wellbeing

· Closing the attainment gap between the most and least disadvantaged children and young people 

· Improvement in skills and sustained, positive school-leaver destinations for all young people

· Improvement in attainment, particularly in literacy and numeracy.
(highlight as appropriate)
	NIF DRIVERS

· School and ELC leadership 

· Teacher and practitioner professionalism 

· Parent/carer involvement and engagement 

· Curriculum and assessment

· School and ELC improvement 

· Performance information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 4: To develop numeracy through play opportunities
Continuation from 2022/23?  No         

	Data that informs priority: 

Staff observations are that children do not actively go to numeracy areas. Staff report that some learners cannot count to 20 unassisted. 

	Planned Outcome

To raise attainment in almost all learners in numeracy.  

	How exactly are we going to do it?

To take forward work from Education Scotland’s foundation of counting training
Develop large piece of plywood to form background to display of resources

Develop shared mathematical language

Develop EY staff training on foundation of counting

Ensure more exposure of numeracy in the environment. 

To create more opportunities for free flow numeracy play through high quality learning resources and conversations.


	Resources and Lead Person

Rona Johnson

	Monitoring the impact of the priority on learners

Observing children at play
Evidence learning

Children are able to hit numeracy benchmarks previously not met. 



Pupil Equity Fund – Planning and Reporting
	PEF Allocation 2023/24     £1080.00
	Carry forward from 2023:  £113.68

	Project/intervention: To target the social and emotional needs of our target group through approaches such as art therapy, 
What data/evidence informs this? (what is your gap?) Reflection on the SHANARRI wellbeing web suggests that target group would benefit from nurture. Staff knowledge and external agencies input identifies that target group would benefit from lots of one-one-one activities to increase their self-esteem, 

	Interventions for Equity   Interventions for Equity | Self-evaluation | National Improvement Hub (education.gov.scot) (highlight the interventions that apply)

	Early intervention and prevention
	Social and Emotional Wellbeing
	Promoting healthy lifestyles
	Targeted approaches to literacy and numeracy
	Promoting a high quality learning experience
	Differentiated support

	Use of Evidence and Data
	Employability and Skills Development
	Engaging beyond the school
	Partnership working
	Professional learning and leadership
	Research and evaluation to monitor impact

	Planned Outcome

100% of target group will improve their rating in each indicator of SHANARRI by June 2024. 
Staff will report an improvement in the target group’s self-esteem. 
	Details of project/intervention:
· Lego Therapy

· Nurture Kit bag training
	Resources and Lead Person

Louise Malcolmson
	Measures of impact on learners



	Teaching and Learning
	
	
	
	

	Leadership
	
	
	
	

	Family and Community
	√
	
	
	


Lunnasting Primary School
Working Time Agreement
2023-24
Thirty-five-hour working week made up of:
22.5 hours maximum class contact time;

7.5 hours preparation and correction time. 

5 hours per week ‘Collegiate Time’ negotiated in the WTA.  (39x5hrs = 195 hrs)
Each member of staff has an individual WTA, as all work part time, except for HT.  This is a copy of one of them.
	Staff Meetings
	Agendas set from matters arising
	10 x 1hr
	10 hrs

	Curriculum Development
	Derived from improvement plan
	17 X 1hr 
	17 hrs

	Monitoring and tracking
	November / March / May
	3 x 1hr
	3 hrs

	Moderation
	October / May
	2 x 1hr
	        2 hrs

	Review of school development
	Review improvement plan and future needs of school
	2 x 1hr
	2 hrs

	Yearly plan and Termly guides
	
	1 x 4hrs

4 x 2hrs
	 4 hrs

 8 hrs

	Meetings to support pupils
	Consultation amongst staff

And Reviews
	Throughout year

2 x 2 x 1hr
	4 hrs

4 hrs

	Preparation of reports
	4 Terms (1hr/pupil/term)

1 end of year (1½hr/ pupil)
	4 terms x 16 pupils X 1hr

1½ hr x 16 pupils
	      64 hrs

24 hrs

	Parents Meetings
	Appointment times in November (& prep)

Open day in June (& prep)
	16 X 15mins + 1¼ h

1 hr
	        5.5 hrs

1 hr

	Review and development
	Review own development and future needs
	1 X 1hr
	1 hr

	Northmainland cluster meetings
	1 / term
	4 x 3 hrs
	       12 hrs

	Flexibility
	Concerts, fundraisers etc
	
	       33.5 hrs

	
	
	TOTAL
	 195 hrs


 
Vision


Determined to succeed





Lunnasting Primary School





Ensure everyone feels valued, respected and included.





Be confident, creative and independent learners with the skills to succeed.





Be happy, healthy and active members of the school


and wider community.





Create a comfortable, happy, nurturing and stimulating learning environment both inside and out.





Aims





Values
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