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Introduction
Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, the National Improvement Framework, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2025-26.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015), How Good is Our School? – Part 2 (2022) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.
The current National Improvement Priorities are:

· Improvement in attainment, particularly in literacy and numeracy.
· Closing the attainment gap between the most and least disadvantaged children.
· Improvement in children and young people’s health and wellbeing; and

· Improvement in employability skills and sustained, positive school leaver destinations for all young people.
The National Improvement Drivers are:

[image: image6.jpg]



Hamnavoe Primary as part of Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence and Getting it Right for Every Child (GIRFEC). 
Within Curriculum for Excellence, every child and young person is entitled to experience a curriculum which is coherent from 3-18.  Those planning the curriculum have a responsibility to work in partnership with others to enable children and young people to make transitions smoothly, building on prior learning and achievement in a manner appropriate to their individual learning needs.  This should ensure that young people are well placed to move to positive destinations on leaving school and entering adult life.

Progress in the areas we planned to develop in our 24/25 School Improvement Plan are outlined in the report and Priorities for 25/26 are detailed.  This is very much a working plan and will be added to and adapted as the school year progresses.  Progress with the plan is shared with parent council as an agenda item in each quarterly meeting.
Parent Council |
	Section 2 Context of the School
The Hamnavoe Primary School serves the rural communities of Burra and Trondra. It is a non‐denominational Primary School, open to children between the ages of 4 and 12 years old.

The school is led by the Head Teacher, Mrs Helen Robertson and classes are taught by class teachers, Mr Gill, Mrs Mikolajczak, Mrs Hunter, Miss Murphy and Ms. Reynolds.   Our Additional Support Needs Teacher is Mrs Robertson.  A number of specialist teachers visit the school each week to deliver Expressive Arts and Physical Education, and three Music Instructors deliver instrument tuition to individuals.   We have an excellent support team of three full time Learning Support Workers, a Play Support Worker and a Supervisory Assistant.  The administration of the school is supported by Mrs Sandison.  
The school was opened in 1980 and has a distinctive open plan interior.  This comprises of four spacious, bright, modern classrooms, a kitchen, a well-furnished library which doubles as a computer suite, ASN room and music classroom, a large gym hall which doubles as a canteen, a reception area and office, Head teachers office (which doubles as a Nurture room), a staff room, a music practice room, which doubles as a quiet study area for staff and pupils and a large and a spacious ASN base.  Outside there are several garden and wildlife areas, a pond, a tarmac playground, an adventure climbing area, a loose parts play zone, a car park and a multi‐court.  There are also many large planters where vegetables are grown to eat in school.  We also have 4 beautiful murals decorating the main entrance area, which were designed, alongside the Gaada Gallery in celebration of 40 years of Hamnavoe Primary.   Our Safe Haven Mural provides a bright and colourful welcome to the school.  It was a digital collaborative project with Gaada during the Pandemic.  Gaada is a social enterprise Art and Design collaborative based in Burra.   
At the time of writing, the roll is 68 pupils in P1‐P7.  Pupils are taught in four classes.  P1-2, P3-4, P4-5 and P6-7.  The role has stabilised around the mid 70s now with a spike in 2022 of 86 pupils.  We anticipate the role being stable around 66-73 in the coming years.  
Good links have been forged with a number of other educational agencies and partners in our community, and we work closely with them in our efforts to get it right for every child.  These include Speech and Language Therapy, Disability Nurse, ASD teacher, Short Breaks and the Educational Psychologist.  
We have excellent links with Burra Early Years, and we continue to work ever closer with them to ensure smooth transitions for our pupils.  We also work very closely with Anderson High School and have a rich transition program for our Primary 7’s.   Enhanced transition programmes are specially planned for pupils who may benefit from this.   Bespoke programs of enhanced transition for pupils going into the Complex Needs base are developed in partnership with the pupil and their family.  Transition in Term 4, 2025 is going very well.  All pupils are engaging with transition activities.  67% of P7’s have had additional visits.  
The school encourages parents and carers to be involved in the education of their children and has an open door policy.  In 2024/25 we engaged parents in our learning through welcome all assemblies, parent and pupil appointments and our Blog.  We share photos and news on our school Blog every Friday. blogs.glowscotland.org.uk/sh/hamnavoeprimary/
Letters, Parent Council, Pupil council and term dates can be found on the Blog.  It is a comprehensive guide to all the business of Hamnavoe Primary school.  Parents are also welcome to have informal chats with teachers at the start and end of the day.  We continue to be very prompt in our responses to parents by telephone or email doing our best to be back in touch on the day  
Our school prides itself on our excellent parental participation and relationships.   Parents and children are offered an appointment to meet with their class teacher in November and March.   They receive an end of year report which is distributed in June.  This is a reflection of their progress across the school year with an emphasis on Literacy, Numeracy and Health and Wellbeing.  Parent feedback on the reports have been very positive.   
The school is very well supported by the Parent Council, which plays a very active role in the school. Family learning is well embedded into the ethos of the school and parents are very involved in their child’s learning and we hold a bi-annual family learning event in February each year.    The family engagement event in February was the best attended yet!  
We have a full calendar of events for all our families, for example, our Family Fun Night is organised in September to welcome our new families into our school community.  It involves music, family games and a supper for everyone.  It has proved to be very popular with everyone in our school community.  Parents are involved in Outdoor projects like planting trees and volunteering on trips and to support learning.  They have also continued to show their support through fundraising activities.  Raising over £3485 through fund raising.  The key focus for the parent and pupil council in 2025 was to support the funding of outdoor learning trips across Shetland.  
Attendance has continued to be steady with 95% in 23/4 and 94% in 24/25.  This is very good.  There is a small group of pupils with below expected attendance but the head teacher is well aware of their circumstances and the school is working with all these families to support them.  There has also been an increase in families taking holidays during term time which has affected attendance.  We have shared the local Attendance leaflet to all families.  

We have again encountered staffing challenges this year.  Absence rates for our support staff have been higher than expected and finding relief staff has not always been possible.  We have however managed to provide education for all pupils every day.  We have been creative in our use of resources and the head teacher has filled gaps ensuring Stage 3 children have the support they need.  This is on top of her 2 day teaching commitment.  We have had a probationer teacher in P6/7 this year.  This has proved to be a very positive experience for all.    The community continue to back the school.
Hamnavoe Primary School

Our Vision and Values

To create a learning community that shares these common values:

Our Aims

Hamnavoe Primary

A SAFE

H ealthy, happy bairns
[image: image5.wmf]A lways active
V ery responsible
E veryone included and respected
N ever giving up, just doing our best!

Revised in 2018/19 following consultation with pupils, staff and the community

Relaunched as part of the Positive Behaviour Policy (Autumn 2023)
Evaluated in June 2024 and February 2025.  This data is referred to later in the report.  


Section 3 - Collaboration and Consultation with Stakeholders in Session 2024/25 
Self-evaluation feedback 24/25
	Date
	Type
	Quantitative
	Feedback
	Qualitative sample

	June 2025
	End of Year Report Feedback Parents
	Parent
Comments

All replies are positive 
	Selection of  written comments
	I’m really delighted to read that her confidence has grown and that she’s participating more.”
“Thank you for this very positive report for our child and for all your effort and support. “

“Splendid report feels like you really know my child.” 



	June 2024
	End of Year Report Feedback Pupils
	Pupil comments
All replies are positive.  
	Selection of written comment
	“I enjoyed my first year very much.”

“My mum is proud of me!”
 “I enjoy school and maths.”

“It is a great school and my teacher is helpful and helps me to learn.”

”I’m happy with my report and excited for next year.”



	Year round 
	Visitor Evaluations – waiting on some
	 Partnership comments
	100% Positive
	Ed Psych – See poster
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Police

In my role as Prevention and Intervention within Police Scotland I have worked very closely with Hamnavoe primary School and the Head Teacher. I have found the staff on all levels to be very approachable and accommodating and if either party is aware of any concerns within the Community involving young people we know we can reach out and actively together address the concerns with the pupils and parents. We also happily accommodate visits to Lerwick Police Station for the pupils.

Childsmile

I find the Hamnavoe Primary and Childsmile have a good working partnership and it is always great to get into schools to do toothbrushing, Fluoride Varnish applications and Oral Health Education. 
Inclusion Teacher

The school were fully on board with everything we set out to achieve and responded very positively to everything we did, asked for and suggested. It was great that they made the teacher available for every session and supported me in every way to provide the extra support for some pupils. This showed a level of commitment and willingness to see where gaps existed, bring in support and work as a team for the good of all the P7 pupils and meeting their collective and individual needs. The evaluation feedback from the teacher and pupils was very positive.




	February 2025
	Pupil Questionnaire
	68 returned
	See attached data



	February 2025
	Staff questionnaire


	16 returned
	

	February 2025

	Parent Questionnaire 


	71% return
	

	February 2025
	Two Stars and a Wish for the Family Engagement HWB event
	43 evaluations completed
	“Lovely night for parents to learn new things”  P3 parent
“I learned about better eating to care for my teeth.!  Former pupil in S3

“ Lots of good choice.”  P6 parent

“I enjoyed the keenness of the volunteers.”  P1 parent

“ I loved the pizza making with the catering team.”  P4 parent

“ Everyone is so friendly.”  Mind Your Head

“ Great activities.WOW!”  P7 pupil
“ The children showed an amazing confidence to try CPR.”  Paramedic

“Amazing chances to Network”  Shetland Drugs Team

“Lovely opportunity to meet folk.”  Granny P2

“I loved the school – such a great vibe!”  Healthy Shetland

	Learning Walk Thursday 6th March
	Observations and conversations with learners
	All classes visited
	Highlights 

Use of ICT, engaged pupils in writing, author talk, creativity linked to picture books, enthusiasm to write and involvement in lessons, effective use of support staff, working in pairs and groups, coding, pupils managing their play during break times using loose parts


	Reading Survey 

Re enjoyment of reading
	Microsoft Form
	48 responses from P3-7
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The evidence from the 6 questions will support our decision making regarding our SIP priority for 25/26




Parental Questionnaire Results February 2025

Hamnavoe Primary School February 2025 – How Are We Getting On?

The questions are on the theme of Relationships and Positive Behaviour and follow up on the questionnaire results we received in May 2024.  This has been a focus for Hamnavoe Primary with staff training, the introduction of a play support worker, increased staffing in the playground and the introduction of Haven Points for exceptional behaviour.   We are keen to find out how we are doing in your opinion.  

	Questions
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	1
	Pupil behaviour in my child’s class is generally good
	
	83%
	
	

	2
	I feel pupil behaviour across the school has improved in the past 6 months
	
	55%
	36%
	

	3
	I feel incidences of unkindness and bullying are dealt with taking the wishes of the child into consideration.
	
	63%
	
	

	4
	I feel that my child’s teacher deals with any incidences of unkindness in class
	
	75%
	
	

	5
	I feel that playground disputes are sorted out promptly
	
	55%
	36%
	

	6
	I feel that the introduction of Haven points and the Haven Club have encouraged positive behaviour
	
	67%
	
	

	7
	Overall, behaviour and relationships across our school have improved.
	
	77%
	
	


Pupil Questionnaire Results February 2025

	1
	Is Hamnavoe Primary a good place to come to school?  
	YES

92%
	NO
	Don’t Know

	2
	Do you feel safe in school  e.g. in class?  
	YES

89%
	NO
	Don’t Know

	3
	Do you feel safe in the playground?  
	YES

80%
	NO
	Don’t Know

	4
	Do pupils in your class behave well?
	YES, most of the time

29%
	YES, some of the time

53%
	Not really

8%

	5
	Do the children in our school behave well?  
	YES, most of the time

33%
	YES, some of the time

33%
	Not really

33%

	6
	Do you feel that unkindness and bullying is sorted out?  
	YES, most of the time

30%
	YES, some of the time

30%
	Not really

40%

	7
	Have you ever felt bullied at Hamnavoe school?  
	YES I have

52%
	NO I haven’t felt bullied

48%

	8
	Do you know what to do if you are bullied?
	YES I do

94%
	NO I Don’t know what to do

3%


Staff Questionnaire Results February 2025

Hamnavoe Primary School February 2025 – How Are We Getting On?

The questions are on the theme of Relationships and Behaviour and follow up on the questionnaire results we received in May 2024.  This has been a focus for Hamnavoe Primary this year and we are keen to find out how we are doing in your view.

	Questions
	Strongly Agree
	Agree
	Disagree
	Strongly Disagree

	1
	I found training that focused on behaviour and relationships helpful e.g. PACE
	
	100%
	
	

	2
	I feel pupil behaviour across the school has improved in the past 6 months
	
	64%
	
	

	3
	I feel relationships between pupils has improved in the past 6 months.
	
	73%
	
	

	4
	I feel my relationships with pupils is good.
	
	91%
	
	

	5
	I feel respected by pupils.
	
	70%
	
	

	6
	I feel equipped to manage incidences of absconding
	
	82%
	
	

	7
	I feel equipped to manage pupils who are demonstrating challenging behaviour
	
	60%
	40%
	

	8
	Restorative practices are supporting relationships at our school
	
	63%
	
	

	9
	I feel incidences of unkindness and bullying are dealt with
	
	33%
	66%
	

	10
	Overall, behaviour and relationships across our school have improved
	
	89%
	
	


Section 4 –Standards and Quality 2023/24
Evaluation of SIP 
VALUATED June 25 – Improvement Priorities for 2024-25   Done   Underway with further embedding needed  Not Done
	Priority 1:  Improving Attainment in Writing and Teaching writing  2.3 Learning Teaching and Assessment

Continuation from 2023/24? Y         

	Data/evidence that informs this priority:

ACEL Data – June 2024

Early Level – 62.5%

First Level – 84.6%

Second Level – 100%

Progress and Achievement Data – June 2024

60% of Primary 3 children are on track for their age and stage

June 2025

80% on or above track for this group
67% of Primary 6 children are on track for their age and stage

June 2025

67% on or above track for this group 

	Planned Outcome

Stretch Aim:

By June 2025:

70% of Primary 4 children will achieve First Level Writing.

80% achieved by June 2025
SNSA data June 2025 backs this with some pupils achieving beyond expectation.  

All children will progress in their writing.  

Children expressed improved interest in writing.  All pupils provided positive qualitative feedback to their teachers.

100% of Primary 7 children will achieve Second Level Writing. 

67% achieved by June 2025 

Staff will have increased knowledge and confidence in quality improvement by June 2025.

Qualitative feedback confirms this – all staff have gained confidence
Staff will have increased knowledge and confidence in teaching tools for writing and awarding of a level.

	How exactly are we going to do it?

· All teachers from Hamnavoe primary will join Cohort 4 of the National Improving Writing Programme.
· Use data to inform stretch aims and teaching aims.
· Trained teachers will fully implement the quality improvement writing bundle and associated quality improvement tools within the classroom.
· Gather pupil voice throughout (qualitative feedback).
· Use a run chart to gather data over time. 
· Share practice.
· Visit colleague’s classrooms to observe how others implement the writing bundle.
· Regular tracking and monitoring meetings between the senior leadership team and class teachers.
· Writing moderation.
· Create quality improvement poster – not achieved due to a mix up regarding inservice training times with local lead.  Time was committed to another project.  

	Resources and Lead Person

Head Teacher

All Class Teachers

Local Leads of the National Improving Writing Programme

£240 Visualisers for classrooms – not needed

	Monitoring the impact of the priority on learners

· ACEL/progress and achievement tracking and monitoring data.
· Pupil voice (qualitative feedback)
· Staff voice (qualitative feedback)
· Classroom observation feedback
· SLT feedback
· Educational Psychologist feedback 
· Pupil writing folders and evidence of a level folders
The writing project has been transformative for Hamnavoe Primary school.  All teachers engaged with the training and demonstrated this in their teaching.  All pupils improved in their writing with lots of success in meeting targets.  Run charts were kept by all staff.  P1-2 had theirs displayed on the wall of the classroom.  They understood it and were involved in updating it.  The other 3 classes had this included in interactive class displays.  Innovation was evident and teachers regularly shared their practice and supported each other.  This was observed in the March learning walk.  Additionally, the learning around QI tools was very well received as was the training linked to digital tools.  Staff went on to engage in further Clicker 8 training in Term 3.  This has become an embedded Universal support.  

Our next steps are:

· Writing Change Bundle will continue to be used going forwards.  
· New staff will have twilight opportunities to learn the skills and approaches.  
· QI tools like the fishbone will be used as part of self-evaluation



	Priority 2:  Bullying, Positive Behaviour and Relationships  Includes PEF

Continuation from 2023/24? N         

	Data/evidence that informs this priority:

19 Incidences of physical and verbal abuse of staff in 23/24

16 Incidences of absconding

92% of staff disagree or strongly disagree that pupils are well behaved

75% of staff  and 37% of parents disagree or strongly disagree that the school deals with incidences of unkindness and bullying

59% of pupils felt safe at school

35% of pupils didn’t feel the school deals with bullying

8% of pupils are finding it challenging to manage to stay in class and behave positively


	Planned Outcome

Stretch Aim:

By June 2025:

Relationships will be improved with pupils and parents

Improved engagement with learning and attendance of lessons
Incidences of physical and verbal abuse of staff is reduced
More staff will feel that pupils behave well
Staff, pupil and parent confidence in the school to resolve bullying will increase.

	How exactly are we going to do it?

· All staff will continue to record incidences of abuse on Assure
· Safety Intervention Training LSWs and PSW August 12th 2024
· Restorative Approaches
· Positive Behaviour and Relationships Policy promotion 
· Gather pupil voice throughout the year (forum style) about bullying, relationships and behaviour
· Anti-bullying campaign to run in Week 3 of Term 1 including Pupil Led assembly – not done due to staff absence
· Short questionnaire on theme for all in December 2024
· Family Learning night presentations will focus on Positive Relationships - 
· Relationships Matter Twilight – Term 1 1 hour – All staff
· All staff to do E-Learning Module Self-reflection tool Children in Scotland Building Good Relationships Term 2 15 minutes -no longer available
· Implement “nurture classroom environment: non-negotiables checklist”  - all teachers
· Professional reading  – offered to all staff for CDP – see links
· PACE training for whole team LSWs and Teachers. October in-service 
· Create anti-bullying posters – Term 1 P3-7
· Encourage all staff to engage with Trauma Informed Practice training.  CPD
· Use PEF funding to employ Play Support Worker to provide alternative provision for pupils with SEBD – 10 hours per week £8595 
· PEF fund LSW for 5 hours per week August to December £2405 to support and run Nurture groups for identified children across the school 4 sessions per week.  This will back fill a Nurture confident LSW who will deliver sessions.  
The playworker was identified as the best person to deliver weekly, play based nurture sessions.
· Consider SEF application to support work between our school and the Hamnavoe Youth Café to support young people 
· Use Youth/Community worker as link person with pupils and parents  
· Offer training to parents Free Solihul on-line
· Consider case study in Whiteinch, Glasgow where a Family Support Worker was employed
The SEF project was investigated but a commitment from partners other than the police was not forthcoming.  

Our partnership with the Police has been very helpful in reducing anti-social behaviour in our community through visits, assemblies and regular connection.  
	Resources and Lead Person

Head Teacher

All Class Teachers

£10,000 PEF

10 hours of PSW at F1

8 Top Tips for Using Dan Hughes' PACE in the Classroom with Pupils Who Have a Lived Experience of Trauma and Unmet Attachment Needs - +ProActive Approaches
Promoting Positive Relationships and Behaviourin Educational Settings
Blocked Care in Education (epinsight.com)
Solihull Online resources for parents and carers | My child | Parentzone Scotland | Education Scotland
Online courses for emotional health and wellbeing (inourplace.co.uk)
	Monitoring the impact of the priority on learners

· Termly observations with a focus on relationships and nurturing environment – Class teachers visit each other and provide feedback and ideas
· Regular tracking and monitoring meetings between the senior leadership team and class teachers will highlight children with SEBD
· Staff evaluations of training
· December pupil focus group
· Termly Pupil Council
· Feedback from other Stakeholders – Police, SW, Community leaders, Youth workers
 Monitoring Survey February 2025 of Pupils, Parents and Staff

Pupils Improvement of 30% of pupils feeling safer at school

5% improvement in unkindness and bullying incidents being sorted out

Parents 17% improvement in bullying incidents being sorted out

77% of parents feel that behaviour has improved in the past 6 months

67% feel that the Haven club for rewarding exceptional behaviour has been positive

Staff

92% of staff felt that children behaved compared to 25% in June.  89% of staff felt that behaviour in school had improved and that training had, had a positive impact.

Engagement of pupils with challenging behaviour has improved.  Partnership working, nurture, sport and improved relationships through the PACE approach all contribute to this.

Involvement of the Inclusion Teacher to deliver “Resilient Kids” to all P7’s as a transition project and then to continue to support some pupils into S1 has been impactful.  Pupils more respectful and engaged. (See poster)
Next Steps:   

Staff feel that the perception of bullying is misunderstood and this needs to be addressed going forwards.  52% of pupils felt they were bullied in our survey this is not reflected in reporting.  0% has been recorded as bullying.  

This will be taken forwards into the action plan for 2025/26.  

Resilient Kids will run again in January -March 2026

Haven Points to be added to our Positive Behaviour Policy 




Section 5
Self-Evaluation Against Key Quality Indicators

	Quality Indicator 1.3 Leadership of Change

	Developing a shared vision, values and aims relevant to the school and its community
	· Well embedded vision and values 
· Values referred to in assemblies and classes, displayed everywhere
· Pupils, parents, teachers, stakeholders are very aware of values

· Haven club points for exceptional behaviour in line with values (new for 2025)

· Values and linked to community and reflect the nature of the community

· We evaluate our work together.  There is an atmosphere of collegiality. 

	Strategic planning for continuous improvement
	· Calendar of events planned for full year, available in August eg. Observations, tracking, monitoring, reporting, parent nights, family engagement
· Data is used to reflect on improvement 

· Tracking on Seemis is discussed at least 4 times during the school year

· Collaboration with the LA officers and Attainment Advisor to bridge the gaps

	Implementing improvement and change
	· Improvement priorities are based on data, teacher judgement and quality assessment evidence
· The HT has changed tack on some priorities in reaction to more pressing needs

· The HT has attended National training on the How of Change? 


	Quality Indicator 2.3 Learning, teaching and assessment

	Learning and engagement
	· Evidence of high engagement levels during School Improvement visit and HT walk round
· Universal support of ICT and teaching aids evident across the school, working walls.  Clicker 8 training for all teachers has ensured that this resource is available to all.  
· Pupil choice is evident in writing themes, choice of challenge in maths and in the targets they set

	Quality of teaching
	· Differentiated tasks, variety in teaching – groups, pairs, whole class organisation
· Feedback is evident in lessons, pupils expect this

· Outdoor Learning is part of our school.  Pupils are outdoors all the time.  Our pupils are curious, creative and resilient.  

	Effective use of assessment
	· Targets set by pupils, National Writing project run charts were highly motivational
· Attainment is above local expectations for writing following the success of the National Writing Project
· Moderation of writing alongside teachers from across Shetland to ensure standards and build confidence

· Gloss for Numeracy, SWST, SNSA, Pre S1 assessments inform groupings, interventions eg. PEF funding, ASN teacher time, use of ICT

	Planning, tracking and monitoring
	· Pupils on FSM benefit from PEF funded support.
· Teachers are very knowledgeable of their learners, have good relationships with parents and monitor attainment and engagement effectively.  

· IEPs are evaluated and reflected on.  Pupils with IEPs set their own targets.  Pupils with Child Plans are given a voice and are included in their meetings.  Stages of Intervention are regularly reviewed and Seemis updated.  


	Quality Indicator 3.1 Ensuring wellbeing, equality and inclusion

	Wellbeing
	· We measure wellbeing using Wellbeing Wheels
· We ask our pupils about behaviour, safety and respect

· We nurture our learners, considering the environment and relationships

· We consider our learners through a trauma lens

· We understand and value the nurture principles

· We have strong, positive relationships with learners and their families
· We have an amazing outdoors which supports wellbeing.  We continue to enhance it.  Eg Loose parts, tree planting

· We involve pupils in decision making related to the school

· We participate in the Daily Mile and do this every day.  P56 lead the school on this as part of the Island Challenge

· We promote HWB through a Family Engagement Night in February.  2025 was our most successful to date.

	Fulfillment of statutory duties
	· We engage and comply with all statutory duties and codes of practice

	Inclusion and Equality
	· “Everyone included and always doing our best!”
· Everyone is valued and respected.  Children feel they can share with the adults in school.  

· We understand SHANARRI

· We challenge bullying

· We meet everyone’s needs

· ICT supports inclusion and staff show a determination to find the right supports for individuals

· We have BASE to ensure that the needs of all are met


	Quality Indicator 3.2 Attainment and achievement

	Attainment in literacy and numeracy
	· Our attainment in literacy is positive with 90% on or above track in P1 and 4 in writing.
· Reading attainment is lower and this is a development area for 2025.  
· Our attainment in numeracy needs improvement.  This is closely linked to pupils with ASN.  
· Pupils requiring support are targeted through PEF funded resources and additional teaching 

	Attainment over time
	· Pupils update their achievement folder every term filing their best work and wider achievements

	Overall quality of learners’ achievement
	· Our learners are happy at school.  They want to do well, and try hard most of the time.  Some pupils don’t take responsibility for their learning however the learning from the National Writing project will be used to push up attainment in literacy and other areas.  
· We welcome our community into our school every month through a variety of engagement events.  

· Wider Achievement is valued and a system of awards is well embedded

· After school clubs provide further opportunities for our learners.  These are fully inclusive.  We have football, hockey, knitting, basketball, badminton

· Outdoor learning trips are funded by the local community.  This year we visited woodland, coastline and hills, local government and police, social enterprise and crofting.  We also experienced sailing on the Swan and spent a full day on the beach as a school.  This builds resilience and supports wellbeing.  
· We struggle to deliver modern languages with some pupils not engaging however we did learn BSL, listening to pupil voice.  

	Equity for all learners
	· We promote equity and know our learners and their background.  We work with partners to ensure this.  We always reflect on the cost of the school day ensuring this is not a barrier to inclusion and attendance.  


Please self-evaluate each core quality indicator according to the Education Scotland six point scale.
1: unsatisfactory 

2: weak

3: satisfactory

4: good

5: very good

6: excellent

	HGIOS 4
	School 

Self-Evaluation
	HGIOELC
	ELC 

Self-Evaluation

	1.3 Leadership of change
	4
	1.3 Leadership of change
	

	2.3 Learning, teaching and assessment
	3
	2.3 Learning, teaching and assessment  
	

	3.1 Ensuring wellbeing, equality and inclusion
	4
	3.1 Ensuring well-being, equality and inclusion
	

	3.2 Raising attainment and achievement
	3
	3.2 Securing children’s progress
	


Section 6 School Improvement Plan 
Pupil Equity Fund 2025 – 2026   Planning and Reporting

Factors Influencing the 2025/2026 School Improvement Plan

	Local authority factors

· Shetland Education and Learning Service Plan 

· Children’s Services, Recovery and Renewal Plan

· Children’s Services, Directorate Plan SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting

· SIC Strategy for Parental Involvement 2018
	National factors and drivers

· Curriculum for Excellence

· Realising the Ambition

· National Improvement Framework

· The Scottish Attainment Challenge

· Education Reform and Empowerment

· Getting It Right for Every Child

· Developing Young Workforce

· Digital Learning and Teaching Strategy

· The Equity Audit

· “Learning Together”: Scotland’s national action plan for parental involvement etc. 2018-2021

	School factors
· Improvement needed in reading and numeracy

· Changes in staffing means that staff need up-skilling in several areas e.g. National Writing Project, nurture

· Lowering school roll

· Head teacher working as a joint head teacher 

· Changes in class composites

· Probationer teacher

· Head Teacher is currently doing supervision most days due to level of pupils with ASN

· PEF award for Literacy, Numeracy and HWB
· SEF bid for Reading project
	School factors

· Pupil behaviour has improved but can still be challenging 

· Pupil resilience is improving 

· Parental engagement is fair but returns of slips, homework, letters can be low. Attendance of events is very good

· Over 50% of pupils at Hamnavoe have a recorded AS need.  

· Parental engagement/support for anti-bullying  is needed

· Target pupils with a gap in their attainment 

· Perception that bullying is an issue at Hamnavoe

· Staff confidence to address bullying is low

Tacking Inequalities, Poverty Proofing and Cost of the School Day

· Remove any barriers related to the cost of the school day


Priorities, Drivers and HGIOS Outcomes 25/26

	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

(highlight as appropriate)


	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning
1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


PEF Priority 

	PEF Allocation August 2025 to March 2026     £9228.00
	Carry forward from 2024-25: Nil

	Project/intervention:  
1.Raise attainment in Numeracy and Literacy

2. Support Behaviour and reduce absconding

What data/evidence informs this? Data related to attainment for all inclusive for families with FSM and within Vulnerability Criteria
1.Numeracy

Our gap 50% of P4 not on track (high level of ASN in this group)
Literacy

Our gap 
Talk  33% of P2 need support
Reading 60% of P4 are not on track
Writing 20% of P4, 33% of P7

2. Absconding incidences from August 2024 to June 2025 – awaiting data 
Assault and verbal abuse of Staff from August 2024 to June 2025
Observation tells me that the incidences of assault and abuse of staff has significantly reduced but absconding continues to be concerning.  

Planning to reduce absconding statistic.

Stakeholder questionnaires February 2025 for staff


	Interventions for Equity   Interventions for Equity | Self-evaluation | National Improvement Hub (education.gov.scot) (highlight the interventions that apply)

	Early intervention and prevention
	Social and Emotional Wellbeing
	Promoting healthy lifestyles
	Targeted approaches to literacy and numeracy
	Promoting a high quality learning experience
	Differentiated support

	Use of Evidence and Data
	Employability and Skills Development
	Engaging beyond the school
	Partnership working
	Professional learning and leadership
	Research and evaluation to monitor impact

	Planned Outcome

To raise attainment in talking and listening. 
Target group P2 will consolidate Early level and apply their learning.  Requiring support figure will reduce.  

Writing

Spelling and phonics and in numeracy. 
Target groups

78% of P4 will achieve first level writing
78% of P7 will achieve Second level writing

To support pupils to feel safe in school and manage their emotions.  
Wellbeing Webs to be used to monitor.  Termly.


	Details of project/intervention:  Term 1 - 3
· Twice weekly spelling recovery groups for P4 and P7 led by ASN teacher
· 1 session per week with LSW to follow up with P4 and P7 groups

· Listening and Talking group for P2 2 x 20 minutes with LSW

· Nurture group to support SEB needs 4 x 30 minutes with LSW

· Maths recovery group for First Level learners in P3 and 4 with LSW daily x 20 minutes
	Resources and Lead Person

LEAD – ASN teacher

Resources

10 hours LSW -

2 hours SW Play 

 = £9228 August to March 2026
Nessy License for 6 pupils
Phonics – Code Cracker and Nessy

Listening and talking – Time to Talk

Maths SEAL recovery planners and resources.   


	Measures of impact on learners

SWST data from June 2025
P1 and P4 SNSA data

Gloss Maths Data from 2025
ACEL data and teacher judgement June 2025 and at tracking points during the school year.
Assure data based on reported Incidents at Hamnavoe school.  
 

	Teaching and Learning
	
	 
	
	

	Leadership
	
	
	
	

	Family and Community
	
	
	
	


	Priority 1:  Improving Pupil Enjoyment and Attainment in Reading Improving teacher knowledge and confidence to teach reading

  2.3 Learning Teaching and Assessment
Continuation from 2024/25? N        

	Data/evidence that informs this priority:

Reading Data from Data Dashboard June 2025

50% of P4 pupils require support with reading
23% of P5s require support

27% of P6’s require support

Across the school there is a gender gap.  

Reading questionnaire evidence told us that:
21% of parents don’t read anything
53% of children read books in P3-7

39% of pupils don’t like reading aloud and find it stressful

There are a range of things that make reading hard that we need to consider.


	Planned Outcome

Stretch Aim:

By June 2025 75% of P1-7 readers will be on or above track.

By June 2025 75% of boys in P3 and P5 will be on or above track.
By June 2025 70% of P5 pupils will be on track for their reading
More pupils will say they enjoy reading.  

Teacher confidence will increase.


	How exactly are we going to do it?

· Whole school monthly engagement events linked to reading this will include dress up day, book sale/swop, author and illustrator visits on-line and in person, Hamnavoe book Festival, Book Bugs – calendar to be drawn up
· Skill up Support staff and teachers in the teaching of reading - Apply for SEF funding for upskilling staff through CPD twilight sessions
· Increase parent volunteers for reading through a campaign

· Participate in the Reading Schools Awards – aiming for Gold!

· Add apps to our computer suite which encourage reading using ICT eg. Libby, Borrow box

· Whole school daily “Hamnavoe Reads”

· Involve our learners in the selection of books for the library

· Revamp the library with new displays involving all pupils

· Parental engagement eg. Movie nights, book club, come and read sessions, Book Bug visit for pre-schoolers and parents

· Train a staff member to be a Book Bug

· Professional reading of research into reading for enjoyment by Sarah McGeown and Christopher Such

· Invest in Dyslexia friendly, high interest reading materials eg. Barrington Stokes, Graphic Novels

· Professional Learning sessions on “learning to Read in the Early Years”  from Ed Scotland.  

The Reading House | EEF 
Reading For Pleasure Research | National Literacy Trust
Learning to read in the early years | Resources | Education Scotland

	Resources and Lead Person

Lauren Smith (Education Support Officer) Trainer for upskilling in reading understanding teaching
Edinburgh Reading Festival

Home | Edinburgh International Book Festival
Reading For Pleasure - Accreditation Programme - Reading Schools
Reading Circle | Addressing Dyslexia Addressing Dyslexia
“Closing the Reading Gap” Alex Quigley video

researchED Home 2020 Alex Quigley: Closing the Reading Gap (inc. in the time of the Coronavirus) - YouTube

	Monitoring the impact of the priority on learners

June 2025 – Pupil and Parent surveys using Forms to gather views around reading
March 2025 repeat survey

Hands Up Survey for P1-2 pupils about their reading habits

Staff confidence measure

Staff observe pupils during “Hamnavoe Reads”  August, January and March.  
The-Leuven-Scale-of-Active-Engagement-in-Learning.pdf
Success will be a rise in reading enjoyment.



	By the end of November, we expect to see
	By the end of February, we expect to see
	By the end of May we expect to see

	 3 pupils on track and achieved First
	
	.

	What happened? What did we see?. 
	What happened? What did we see?.
	What happened? What did we see? 

	
	
	

	What are our next steps? 
	What are our next steps? 
	What are our next steps? 

	End of Session Summary of Progress and Impact

	


	Priority 2:  Bullying, Positive Behaviour and Relationships  Linked to PEF outcome
Continuation from 2025/6? Yes (see next steps on evaluation 24/25)       

	Data/evidence that informs this priority:

February 2025 Pupil, Parent and Staff questionnaires

Pupils 

1.33% said pupils were not well behaved

2.40% said unkindness and bullying wasn’t dealt with

3.52% felt that they had been bullied

Parents

4.36% felt playground disputes were not dealt with

5.77% felt there had been an improvement in behaviour in the past 6 months

Staff

6.66% felt that bullying and unkindness was not addresses
7.40% felt ill equipped to deal with bullying and unkindness
8.Zero bullying incidents recorded on Seemis

	Planned Outcome

Stretch Aim:

By June 2026:

1 and 2 90% of children say pupils behave and bullying is dealt with

3 No bullying

4.reduce to 10%

6.90% of staff

7. 100% feel equipped

8. All reported bullying incidents recorded on Seemis

Parents will have increased confidence in the school to manage bullying and unkindness. 80% will feel bullying and unkindness is dealt with.

	How exactly are we going to do it?

· Create a culture that promotes respect, values opinions and encourages positive relationships
· Term 1

Teachers attend the anti-bullying learning academy  for 4 hours – Understanding Bullying and Responding to Bullying

Classwork – use Respect Me website

As a school learn about the definition of Bullying – develop a whole school understanding of what bullying is.  Class teachers to take ownership of this with their classes.  Each class to develop a poster, display, presentation based on the “respect me” messages.  

National Stop Bullying Day October 8th – Assembly for Parents

P67 Playground Supporters established 

· Term 2

Week of Action Anti-bullying week November 10th to 14th “Power for Good”

 Anti-Bullying Week 2025: Power for Good – BulliesOut
Anti-Bullying Week 2025: Power for Good - YouTube
· Focus on Cyber Bullying for whole school.  Link with local police.  

· Cyber bullying information share to Parents

· Increased reporting on Seemis – all Bullying incidents reports to HT and parents

· Term 3 “respectme reward”  Become the first Shetland school to receive the reward
respectme reward | respectme
· Set up respect me reward group to complete the self-assessment toolkit.  Parents, Pupils and teachers to be included.  (See Youth Voice toolkit June 2025)
· Revisit Behaviour Policy to review in line with learning on respect and bullying


	Resources and Lead Person

Helen to lead training – whole school during Week 1 inservice – 2 hours

2 hours Elearn for teachers as twilights

Class teachers lead own class

Child-led resources | respectme
Videos | respectme
Chloe Murphy to lead Playground supporters

Pupils in P67 to lead assembly on 8th
Helen Robertson to promote reporting

PC Carole Smith

Committee to apply for award 

Respect Me blog tab

Local policy on Relationships and Positive Behaviour August 2025

respectme | Scotland’s anti-bullying service
Rights Respecting Schools resources

	Monitoring the impact of the priority on learners

Questionnaires through Forms for all pupils, parents and staff using similar template to 2025

Reporting on Seemis and to parents

Success will be a reduction in the number of children saying they are bullied.

Rise in staff confidence to deal with bullying.  

Respect Me Reward




	By the end of November, we expect to see
	By the end of February, we expect to see
	By the end of May we expect to see

	 Bullying incidents being recorded
All pupils engaging in anti-bullying work
Staff participations on anti-bullying training
	
	.

	What happened? What did we see?. 
	What happened? What did we see?.
	What happened? What did we see? 

	What are our next steps? 
	What are our next steps? 
	What are our next steps? 

	End of Session Summary of Progress and Impact

	


Section 7
Working Time Agreement Session 25/26
	 
	 
	 
	 
	 

	 
	Working Time agreement for:
	Hamnavoe Primary School
	 

	 
	School Session:
	2025/26
	 

	 
	The purpose of this template is to provide a clear structure for schools to construct a working time agreement. It is offered as an option for schools to use should they consider it useful. The template should be used flexibly, e.g. Each item may not be appropriate for all settings, other items may need to be added. 
	 

	 
	 
	 
	 
	 

	 
	Item
	Detail
	Hours
	 

	 
	Teaching and Learning
	 
	 
	 

	 
	Class Teaching
	Based on 1.0 FTE
	22.5
	 

	 
	Personal preparation and correction
	One third of class contact time
	7.5
	 

	 
	Collegiate Time  
	 
	 
	 

	 
	Collegiate time (Annual)
	5 hours x 39 weeks. This does not include time within the In-Service days.
	195
	 

	 
	Essential School Activities
	 
	 
	 

	 
	Reporting to Parents, Profiling and Tracking Achievements
	Writing reports, adding to achievement folders, adding to evidence folders, preparing for parent meetings 
	45 
	 

	 
	Planning Assessment and Moderation
	Planning for learning, moderation as a school and with colleagues, planning assessments 
	45 
	 

	 
	Liaison/consultation between teachers, management and support staff, staff meetings, GIRFEC
	Discussions regarding ASN, resources, consultation with other stakeholders and professionals 
	40 
	 

	 
	Parents evenings and events
	Parental engagement evenings, parent appointments, concerts, fundraisers and open nights, preparing for parent nights 
	20
	 

	 
	Staff development time
	Staff and group development meetings – 14 planned meetings of 1.5 hours
	24
	 

	 
	Staff Development & Review Cycle
	PRD Meeting plus associated preparation, upkeep of My GTCs, Preparation for professional update 
	10
	 

	 
	Time left for other activities
	Contingency
	5
	 

	 
	Total
	
	185

	 

	 
	Collegiate time remaining for development tasks
	 
	 
	 

	 
	 
	 
	 
	 

	 
	School Improvement Plan Tasks
	Extra time allocated for tasks to address priorities on School Improvement plan – reading, research, creating documents …  
	10
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Total
	
	
	 

	 
	 
	 
	 
	 

	 
	Total
	Total collegiate time allocated
	195
	 

	 
	 
	 
	 
	 


Section 7

Collegiate Agreement 
Agreed with Teaching Team on Monday 2nd September 2025
