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Introduction
Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, the National Improvement Framework, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2023-24.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015), How Good is Our School? – Part 2 (2022) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.
The current National Improvement Priorities are:

· Improvement in attainment, particularly in literacy and numeracy;

· Closing the attainment gap between the most and least disadvantaged children;

· Improvement in children and young people’s health and wellbeing; and

· Improvement in employability skills and sustained, positive school leaver destinations for all young people

The National Improvement Drivers are:
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Hamnavoe Primary as part of Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence and Getting it Right for Every Child (GIRFEC). 
Within Curriculum for Excellence, every child and young person is entitled to experience a curriculum which is coherent from 3-18.  Those planning the curriculum have a responsibility to work in partnership with others to enable children and young people to make transitions smoothly, building on prior learning and achievement in a manner appropriate to their individual learning needs.  This should ensure that young people are well placed to move to positive destinations on leaving school and entering adult life.

Progress in the areas we planned to develop in our 22/23 School Improvement Plan is outlined in the report and Priorities for 23/24 are detailed.  This is very much a working plan and will be added to and adapted as the school year progresses.  Progress with the plan is shared with parent council as an agenda item in each quarterly meeting.
Section 2 Context of the School

	The Hamnavoe Primary School serves the rural communities of Burra and Trondra. It is a non‐denominational Primary School, open to children between the ages of 4 and 12 years old.

The school is led by the Head Teacher, Mrs Helen Robertson and classes are taught by class teachers, Mrs Smith, Mrs Paul, Mrs Mikolajczak, Miss Murphy and Mrs Georgeson.   Our Additional Support Needs Teachers are Mrs Robertson and Ms Sinclair. A number of specialist teachers visit the school each week to deliver Expressive Arts and Physical Education and three Music Instructors deliver instrument tuition to individuals.   We have an excellent support team of three full time Learning Support Workers, and one part time Learning Support Assistant and a Supervisory Assistant.  The administration of the school is supported by Mrs Sandison.  
The school was opened in 1980 and has a distinctive open plan interior.  This comprises of four spacious, bright, modern classrooms, a kitchen, a well-furnished library which doubles as a computer suite and music classroom, a large gym hall which doubles as a canteen, a reception area and office, Head teachers office, a staff room, a music practice room, which doubles as a quiet study area for staff and a large and a spacious ASN base.  Outside there are several garden and wildlife areas, a pond, a tarmac playground, an adventure climbing area, a loose parts play zone, a car park and a multi‐court.  There are also many large planters where vegetables are grown to eat in school.  We also have 4 beautiful murals decorating the main entrance area, which were designed, alongside the Gaada Gallery in celebration of 40 years of Hamnavoe Primary.  
At the time of writing, the roll is 75 pupils in P1‐P7.  Pupils are taught in four classes.  P1-2, P3-4, P5-6 and P6-7.  The role has stabilised around the mid 70s now with a spike in 2022 of 86 pupils.  

Good links have been forged with a number of other educational agencies and partners in our community and we work closely with them in our efforts to get it right for every child.  These include Speech and Language Therapy, Disability Nurse, ASD teacher, Short Breaks and the Educational Psychologist.  
We have excellent links with Burra Early Years and we continue to work ever closer with them to ensure smooth transitions for our pupils.  We also work very closely with Anderson High School and have a rich transition program for our Primary 7’s.   Enhanced transition programmes are specially planned for pupils who may benefit from this.   Transition in Term 4, 2023 went very well for both our new P1’s and our P7’s going to secondary school.   At the time of writing all pupils have settled well in their new setting.  
The school encourages parents and carers to be involved in the education of their children and has an open door policy.  In 2022/23 we had a full programme of parental appointments, child-led parent nights and family engagement events. We share photos and news on our school Blog every Friday.  Letters, Parent Council, Pupil council and term dates can be found on the Blog.  It is a comprehensive guide to all the business of Hamnavoe Primary school.  Parents are also welcome to have informal chats with teachers at the start and end of the day.  We continue to be very prompt in our responses to parents by telephone or email doing our best to be back in touch on the day  
Our school prides itself on our excellent parental participation and relationships.   Parents are offered an appointment to meet with their class teacher in November, they are invited to a child-led parents evening in March and they receive an end of year report which is distributed in June.  This is a reflection of their progress across the school year with an emphasis on Literacy, Numeracy and Health and Wellbeing.   
The school has a regularly updated Blog. https://blogs.glowscotland.org.uk/sh/hamnavoeprimary/. The blog contains links to information about our curriculum and many other helpful sites related to Education.  It has up-to-date information on the school, Parent Council minutes and letters as well as a Gallery of photos.  The Head Teacher adds new updates every Friday, which are signposted through parent emailing.  

The school is very well supported by the Parent Council, which plays a very active role in the school. Family learning is well embedded into the ethos of the school and parents are very involved in their child’s learning.  Teachers now feel that there is a need to look again at some consistency across the school for Home Learning.  

We restarted our full calendar of events for all our families, for example, our Family Fun Night is organised in September to welcome our new families into our school community.  It involves music, family games and a supper for everyone.  It has proved to be very popular with everyone in our school community.  Parents got involved in Outdoor projects like installing our raised beds and maintaining the grounds.   They have also continued to show their support through fundraising activities.  Raising over £12,800 through fund raising and Grant applications.  The key focus for the parent and pupil councils in 2023 was to make the school playground more inclusive.  Grant applications have been successful and ability swings will be installed soon.  
Attendance has improved significantly during 2022/23 with all our classes up to 94% by June 23.  There is a small group of pupils with below expected attendance but the head teacher is well aware of their circumstances and the school is working with all these families to support them.  Term 3 and 4 saw some staffing changes with a teacher going on maternity leave.  Covering this has been challenging and the Head Teacher had provided a significant amount of class cover herself ensuring continuity for the class concerned and that relief teachers were well briefed on the learning, teaching and health and wellbeing needs of the class.  
Hamnavoe Primary School

Our Vision and Values

To create a learning community that shares these common values:

Our Aims

Hamnavoe Primary

A SAFE

H ealthy, happy bairns
A lways active
V ery responsible
E veryone included and respected
[image: image2]N ever giving up, just doing our best!

Revised in 2018/19 following consultation with pupils, staff and the community

Relaunched as part of the Positive Behaviour Policy (Autumn 2023)


Section 3 - Collaboration and Consultation with Stakeholders in Session 2022/23 
Self-evaluation feedback 22/23

	Date
	Type
	Quantitative
	Feedback
	Qualitative sample

	June 2023
	Parent and Pupil
	54
	96% Positive 4% Negative
	“lack of communication”  “disappointed it wasn’t a full report” (Parents)

“support and nurture of my child has been amazing” P2 Parent

My child is “growing in confidence” P3 Parent

“very pleased to see lots of time and effort being put into learning the basics” P1 Parent

My child has “thrived during her 7 years at Hamnavoe Primary”

“I like my report because it says that I am confident” P4 Pupil

“I like Maths and Reading” P1 Pupil

“I am happy” P1 Pupil

“I am excited for P3” P2 Pupil

“I am proud of all the things I can do” P4 pupil

“It was really fun with Mrs M” P6 Pupil

“I thought it was very good and hopefully I will get a good one like this at the Anderson” P7 Pupil

“Thanks for a great seven years at Hamnavoe.  I have loved it” P7 Pupil

	Year round 1 week per term
	Visitor Evaluations
	11 Agencies
	100% Positive
	“There are positive relationships with both the children and their families…a high standard of communication….” Social Worker

“a pleasure to visit, warm, welcoming, enthusiastic and fun…”              Visiting Musician

“always extremely welcoming and engaged with all that Active Schools can offer”

“The teacher had planned follow up work.  Pupils were engaged, respectful and worked well together” SDS



	February 2023
	Whole school questionnaire How do we feel in the playground?
	76 pupils
	
	30% of pupils don’t feel respected

25% don’t feel safe with 50% of P1-2s not feeling safe

98% of pupils feel cared for by the adults

98% of pupils feel included in play at break times

1% of pupils felt they weren’t responsible at break times

100% of pupils felt they were active

	February 2023
	2 stars and a wish evaluation of Family Learning Event
	98 attended    40 questionnaires completed
	95% positive

5% negative

Fruit kebabs were most popular with the Lifeboat, Active Schools and First Aid coming second
	“I liked having Granny here”

“we loved doing partner yoga”

“well thought out and organised”

“chance to meet everyone”

“lovely atmosphere and vibe”

“I think it’s a brilliant set-up, can’t fault anything”

“Great to see so many families enjoying themselves”

“some adults didn’t join in”

“great to meet new people”

“it would be good to see other NHS departments e.g. school nurse, health improvement”

“good position in foyer as you get to meet passing parents”

“I wish the Drugs Dogs made it”

	June 2023
	Parent Questionnaire – how are we getting on?
	23 returned
	100% happy with the school and that their child enjoyed trips and visitors.

Over 90% of parents said their child was more confident, happy, progressing, safe and had a safe adult to speak to, enjoys our outdoor learning, respected and that their parent voice was heard.
	Only 57% of parents looked at the Blog and 83% were interested in a parental engagement phone app.  Only 42% of parents wanted more homework.  83% were interested in hearing more about the new positive behaviour policy.  87% of parents said their child enjoyed maths.  78% felt that their child got enough support.

Comments:-

 “would like to be informed if my child needed to be disciplined”

“more funding needed for support workers”

“staff are approachable and helpful”

“well supported at school and making progress”

“we don’t received any feedback on his progress apart from parents meetings, which feel rushed and the report”

“respect between staff and pupils could be improved”

“open parents evenings are not helpful”

	
	
	
	
	“I sing your praises wherever I go”

“the school is doing all it can within the budget”

“keen to hear feedback on SNSA for P1”

“staff are very dedicated to their work which gives a good impression of a strong learning ethos”

“my child speaks highly of peers and staff”

	June 2023
	Whole school graffiti boards on 5 themes
	How Good Is Our School for pupils – 55 involved P3-7 Pupil council leaders at each station
	Qualitative
	Pupils gave detailed descriptions of how they feel on the themes of Relationships, Learning and Teaching, School and Community, Success and Achievements and Health and Wellbeing – see attached.


How Good Is Our School Part 2 June 2023 

Pupil Evaluation summary
Theme 1

Our relationships

Pupils at Hamnavoe feel they belong.  They are welcomed in the morning and they feel they have lots of friends.  They feel they are treated fairly and with respect like when they get to share their thoughts, when they are included at playtime.  They feel they are safe and are kept safe in the school grounds.  Pupils like the buddies system and staff look after us when we are hurt.  Sometimes we feel unsafe if there is bullying and unkindness.  Sometimes people get into a fight and there are some that are a bit “tuff”.  Our teachers help us to get on by encouraging working together and try and help people who have had a disagreement to sort it out by speaking to each other.  Our teachers expect us to behave and we have rules.  We have the Safe Haven values and a class charter.  Our teacher cheers us up if we are sad.  They give you time to regulate.  They say great job and give you feedback. The school uses the “Tell me what happened” cards to improve inappropriate behaviour.  We also have a take a break card for when we are getting overwhelmed.  We used to loss golden time.  We develop new friendships at break times and clubs.  We show kindness and respect and follow the values like never give up.  

Theme 2

Our Learning and Teaching

Our school looks good.  We have colourful murals and playing makes us feel safe.  The murals make it bright and happy.  We could still make it look better with the rest of the school being painted.  We’d like more play equipment and would prefer if the playgrounds weren’t split.  We sometimes get to learn about what we are interested in but we’d like more personal projects.  Sometimes our teachers ask us, give us a choice of how we want to do something or take a vote on topics.  We decide with our teacher what we want to learn for example about Scotland.  We like to get feedback and this is told to us and written down.  Feedback helps us learn more and understand what you need to improve.  Sometimes our school takes account of our views and they know what we like. We learn a range of skills for life in school.  We know we are achieving because we can see this in our Achievement folders, reports and work home at the end of term.  We have lots of ICT in our school.  

Our School and Community

We are asked about the toys we want.  Our Head Teacher asks for our opinions.  The main thing we need for our classrooms are blinds.  Our classrooms are also too hot.  We’d like a cosy corner and more instruments in music.  Outdoors we need fences repaired.  Our school makes sure me and my friends are safe.  There are two supervisors and lots of staff do first aid.  There are bullies who make us feel unsafe. People think Hamnavoe is a good school with a good reputation.  We like it.  People send their children here rather than other schools.  We have good teachers.  It is one of the most prominent schools in Shetland.  Our current staff are good.  We often share our news in the local media.  We have stories in our blog every week.  We are all active and enjoy lots of outdoor learning including beach day, trips, daily mile, lots of clubs.  We have loads of space to run around on.  We like cycle days and our pond.  We have great dinners and plenty choice.    

Health and Wellbeing

We get praised for our good effort through star badges, wider achievement awards, certificate assembly, displays, feedback and speaking to our teacher.  Our staff are excellent role models and enjoys activities and sports.  They run clubs and promote a healthy lifestyle.  We eat healthily with salad and healthy snacks available.  We are active, do the daily mile, take part in sports and games at school and in our community.  Mostly, our school celebrates equality and diversity but it could do more.  We are mostly confident that our school can deal with bullying and we know what to do about this.  A few people feel that little can be done about bullying.  We have a fair respectful school but sometimes people forget to be respectful in football games.  We are listened to by staff who take on board our views.  We want a swing and we are hoping it will get put in next year.  HWB is taken seriously at our school and we record this on the wellbeing wheels.  We like having community people in school helping us like gardening night.  We have lots of sports and clubs on offer.  

Successes and Achievements

We record our achievements using photos and our folders.  We also use video and concerts and assemblies.    We have star badges and certificates and the blog.  Our school provides devices to people who need them.  It also makes sure there are bikes for all.  Our junior leaders, teach new games.  P7 have learned lots of skills for life like using an epi pen, boiling and egg and making a bed.  We enjoy trips and hope we can do an Edinburgh one again.  We’d like more sports like gymnastics, athletics, rounders and cricket.  
	Parental Survey June 2023

Part 1
	

	1
	The School helps my child to be more confident.
	92%

	2
	My child is happy coming to school.
	96%

	3
	My child’s learning is progressing.
	91%

	4
	My child has a trusted adult they can talk to at school.  (teacher, support worker, secretary)
	96%

	5
	The school keeps me informed on my child’s progress.
	87%

	6
	My child feels safe at school.
	91%

	7
	My child is respected and treated fairly at school.
	95%

	8
	The school provides me with opportunities to express my views.  
	95%

	9
	Overall, I am happy with the school.
	100%

	Part 2

	10
	I regularly look at the school Blog to see what has happened in school that week.
	57%

	11
	My child enjoys outdoor learning at Hamnavoe.
	96%

	12
	My child has enjoyed trips and visitors this school year.
	100%

	13
	My child likes maths at school.
	87%

	14
	My child is making progress in reading.
	96%

	15
	My child regularly does their homework.
	83%

	16
	My child would benefit from more homework.
	42%

	17
	I would be interested to learn more about the school’s draft positive behaviour policy (June 23).
	83%

	18
	I would use a phone app that shared information about my child’s learning and news from school.   (like Class Dojo)
	83%

	19
	My child gets enough support for their learning.
	78%


Section 4 – Evaluated School Improvement Plan from Session 2022/23

	EVALUATED AUGUST 2023 – Improvement Priorities for 2022-23   Done   Underway with further embedding needed  Not Done
Priority 1:  Target: Improve HWB  3.1 Ensuring Wellbeing Equity and Inclusion

Continuation from 2021/22? Y        Link to COVID-19 recovery  Y

	School’s current position: 2021/22 was a challenging year at Hamnavoe Primary but we have remained positive and strong as a team throughout.  We have seen challenging behaviour in the playground and in classes and open areas.  Pupils have also shared that there have been times when they have not felt safe and respected around other pupils.  Staff have also felt this way on occasions.   We have also found that pupils are lacking confidence and are less resilient and want to address this. 

	Planned Outcome

Pupils will feel more safe and have improved resilience – yes this came through in the HGIOS Part 2 evaluations.  

More than 75% of pupils will feel safe and secure – up to – now up to 91% 


	How exactly are we going to do it?

· August 22 

Resource 4 Nurture groups every Tuesday led by a teacher and support worker
· June 22 

Have support worker trained and resources for Kitbag
· School Development Time allocated to developing tracking for pupils in P1-3 at Early and First Level 2 x 50 minutes

· November 22 

Share with parent council
· February 21st
 Parental Engagement HWB night – get Parent Feedback
· October 22

ASN teacher to train all support staff in use of Kitbag 1 hour
Whole school training on Emotion Works
· Nurture group to complete Self-evaluation activity prior to starting using the resources

· Staff training related to pupil resilience – Inservice October 22 – Restorative Practices 1 day course led by Claire Aldington across 3 sessions for all staff

· Daily Check ins using Zones for monitoring 


	Resources and Lead Person

Trackers used in 21/22 as exemplars

Kitbag

Programme for building resilience HR and Attainment Co-ordinator

Staff training in October for building resilience AM

Nurture Leader AM and supporter AR

All Staff refresher on Zones in October In-service – planned for Term 4- Moved to Term 1 23/34 Ed Psych booked for Twilight in September 


	Monitoring the impact of the priority on learners

· Pupil and parent evaluations Term 4

· Teacher evaluations June 22



	
	
	
	Evaluation and Evidence

October in-service course in Restorative Practices and Emotion Works were well received.  

Whole school survey around wellbeing in the playground suggested that changes were needed as pupils were feeling unsafe.   Staff and pupils involved in changes.  Implemented immediately.  

Whole school assembly to share results and changes.  

Parental engagement event was very successful.  Feedback forms completed.

Zones evident in all classes and language being used in all classes and by specialist teachers – This was found to be lacking during the TIV in 1 class.  Embedded elsewhere.  

Daily well-being check in embedded in all but 1 classroom.  



	Priority 2:  Target: Put Children’s Rights at the centre of our practice 3.1 Ensuring Wellbeing Equity and Inclusion

Pupil Participation as Part of Self-Evaluation 1.1 Self-Evaluation for Self improvement

Continuation from 2021/22? Y        Link to COVID-19 recovery  Y

	School’s current position

In 2021/22, we started our Pupil Council.  It wasn’t really successful as the groundwork on Children’s Right hadn’t been done enough before starting.  This will also link well with our work on Priority 1.  A number of pupils demonstrated in their HWB Shanarri Wheel that they didn’t feel well respected.  

	Planned Outcome

Improved staff confidence connected to Children’s Rights and Social Justice. All pupils to feel that they understand their rights better.  

Almost all pupils to feel respected.  Above 90% of sample -.now up to 95% - achieved

	How exactly are we going to do it?

· June 22 Consultation with Lewie Peterson Children’s Rights Officer

· August 22 Self Evaluation for school to support planning in this area – teachers and HT 

· Audit of Staff Knowledge – all staff – Term 3

· Term 3 Pupil Evaluation Focus Groups using HGIOS Part 2 Section 4 HWB and RRSA questionnaire – Planned for Term 4 now as the Assemblies have got behind due to snow and strikes

· Restorative Justice staff training – October inservice and 2 twilights – 1 still to do

· Whole School assemblies on Children’s Rights  - Article of Week or Unicef Assembly guide

· Class activities on Children’s Rights as a follow up to Assembly at appropriate level – see Resources 

· September 22 Pupil Council Elections

· Termly Pupil Council meeting 

· Pupil council minutes shared with Parent Council

· Going forwards – RRS Award
	Resources and Lead Person

Whole School Assemblies 

Resources for class teachers

Lewie Peterson as advisor

Upcoming Packs - Rights Respecting Schools Award (unicef.org.uk)
https://www.thinglink.com/scene/1543282141343776770
“First Steps to Rights” Unicef

Primary School Assembly Plans - UNICEF UK
https://education.gov.scot/improvement/documents/hgiours-part2.pdf
SD 2 x 50 minutes

Twilight on RSS and UNCRC –Helen and Lois attended
	Monitoring the impact of the priority on learners

· Pupil self-evaluation

· Staff self-evaluation

	
	
	
	Evaluation and Evidence

Will ask Pupil council for views on 6th May

Walk around in school asking pupils about Shanarri – p3-4 very aware.  P6-7 knew it was about health but less enthusiastic.  

Shanarri Wheels done by P567 in March.  Key areas that were below 6 were respected and achieving.  (small number)  
P1-2 doing Zones.  

Children’s right assemblies with P567.  Staff challenges didn’t allow for this in lower stages.  

How Good is Our School Part 2 evaluation of our school provided us with really helpful information.  Pupils ran this themselves with adult support.  

Pupil council met at least 4 times – minutes on Blog.  

Restorative Approaches training completed for whole team.  Approach included in Positive Behaviour Policy.  (Target for 23-24)



	Priority 3  Target: Evidencing Achievement of a Level 3.2 Raising Attainment Over Time and 2.3 Learning, Teaching and Assessment

Continuation from 2021/22? N        Link to COVID-19 recovery  N

	School’s current position

We have an Achievement Folder that goes through the school with pupils from P1 to P7.  Pupil choose the work they store in their folders and it shows their progress.  This may not reflect the level of the work they have produced.

	Planned Outcome

Pupil will have an evidence folder which shows their progress from Early Level to Second Level in Literacy, Numeracy and HWB

All teachers will have improved confidence in their teacher judgement –most teachers felt this but 2 out of 4 teachers are NQTs and still developing their ability to judge progress.  

	How exactly are we going to do it?

· SD to audit what we are doing already and to evaluate how effective our Achievement Folders are.  Look at HGIOS 4 2.3 Challenge Questions

· Teachers work together with Level partners to design assessments which demonstrate understanding of a range of E’s and O’s

· An additional section is created in the Achievement Folder for Achievement of a Level – Early First and Second this can then be passed on at the point of transition. 

· Review folders at end of year prior to report writing. 


	Resources and Lead Person

SD 50 minutes x 2

Achievement Folders

Benchmarks


	Monitoring the impact of the priority on learners

· Review June 23

· Use for moderation Term 3 and 4

· HT to sample folders Term 3

	
	
	
	Evaluation and Evidence

Evidence folders set up in Term 1

Assessment for IDL’s hasn’t happened due to staff changes.  This needs to be rolled into 23-4.  It was felt that new staff needed to get on top of tracking, planning using overviews, assessment folders and achievement folders first.  

Achievement Folders are precious to our learners.  They love to take them out and look at their learning journey.  The inclusion of Assessment Folders will support Moderation and Teacher dialogue around levels.  

Further opportunities for Moderation need to be planned for.  



	Priority 4:  Target: Parental Engagement

Continuation from 2021/22? N        Link to COVID-19 recovery  Y

	School’s current position 

Parental engagement has reduced.  This is part of the impact of Covid 19 we believe.  For example out of 86 parental feedback questionnaires about how our school is doing we only had a 26% return.  Feedback on reports was better with a return of 67%.  In the past we had much higher returns.  Most parents attended their appointments in March and April.  With more engagement activities parents will have more opportunities to hear how their child is doing.  A small minority of parents felt they were not well informed about pupil progress.

	Planned Outcome

That our learners will have improved outcomes as a result of participation in Family Learning 

	How exactly are we going to do it?

· Relaunch our Calendar of Family Engagement events

September Family Fun
February Family Engagement Night

March Family Open Night
May School Fair – Parent Council to lead

· Evaluate how our families feel about home learning and look to be more consistent around this – sample PC first – May 2nd on agenda – Questionnaire 
· Teacher discussion about homework – Monday 17th 

· Re-engage with our family group and have them volunteering in school once more

· Share our Vision and Values again with our Parents as a few of them shared that they didn’t know what they were – Family Learning Night and email home

· Share the Zones of Regulation with Parents – Family Learning Night and email home and work on Emotion Works and Restorative practices – Parent night booked for 26th April but needs to be changed due to clash with AHS transition meeting 
· Share work home so parents feel they know how their child is progressing – Family Learning Week?  Take a Look Book?  


	Resources and Lead Person (HR unless otherwise stated0

Vision and Values

Zones

Parental survey regarding homework – trialled at PC August 23rd
Parent helpers and Volunteers

Parent Council

Family Learning Night – February 21st


	Monitoring the impact of the priority on learners

· Parent Council meetings

· Parent questionnaires and surveys 

· Evaluations of events by parents and pupils

· Survey of homework

	
	
	
	Evaluation and Evidence

Hugely successful Family Fun Night with a very large attendance

Child Led Parent Night – 70% attended

Feedback from Parents on agenda for Parent Council on Tuesday 2nd May 2023

Family Wellbeing Night 90 people attended.  Really excellent, encouraging feedback – see Spreadsheet

5 regular parent helpers for trips, reading, sports

Further work needed on Sharing Vision and Values – been on Blog but there doesn’t seem to be a high level of engagement with this.  Looking at Xpressions but going to ask PC first – decision to leave this for the moment.  Although 87% of parents who completed our survey said they would be interested to try this.  Staffing needs to be more secure before we pilot this.   

Opted for a child-led parent’s night for sharing work to parents.  The Take a Look Book was thought to be too much additional work.  The children were very proud of their work and teachers had a good experience talking to parents in a relaxed setting.  I piece of feedback from a parent was that the P1 parents could do with more understanding around how P1 learn to read and write - consider for another year.  – Parent night planned for September with Class Teacher.



Pupil Equity Fund – Planning and Reporting

	PEF Allocation 2022/23
	Carry forward from 2021/22: To some extent

	Project/intervention:  Raise attainment in Numeracy and Literacy

What data/evidence informs this? Our Gap has been measured using Gloss Assessments of Numeracy and then St Ninians Primary Phased Numeracy assessments.  Individuals were identified for 1:1 on basic numeracy concepts.  Tracking data tells us that a very small number of pupils in P4 are not secure in Numeracy and Writing.  A few P6’s are not on track for Secure in Second Level Literacy and Numeracy.  Our targeted group for Numeracy is a group of P56 and for literacy a group of P67’s.   

	Interventions for Equity   Interventions for Equity | Self-evaluation | National Improvement Hub (education.gov.scot) (highlight the interventions that apply)

	Early intervention and prevention
	Social and Emotional Wellbeing
	Promoting healthy lifestyles
	Targeted approaches to literacy and numeracy
	Promoting a high quality learning experience
	Differentiated support

	Use of Evidence and Data
	Employability and Skills Development
	Engaging beyond the school
	Partnership working
	Professional learning and leadership
	Research and evaluation to monitor impact

	Planned Outcome

Raise confidence and build foundation numeracy skills in order to support pupils to move on in their numeracy learning.

80% of pupils in the recovery group will achieve First Level - achieved.   

Support pupils struggling with reading and spelling through technology.  All pupils will have 90% or higher success rate in their TTRS scores.  


	Details of project/intervention:

· PEF LSA employed for 15 hours per week

· LSA training with HT

· Baseline assessment to place pupils on SEAL tracker

· LSA  and HT to engage with individuals identified through GLOSS in June 22, daily using the SEAL planners and suggested activities

· P5-7 teacher Gloss Assessments June.- Now week starting 29th May to tie in with P and A data collection – Extended to P3 and 4
· Spread sheet updated – Assessment week planned 

· HT/ASN teacher to teacher to teach set of 4 P5 and 6’s who are not secure in First Level.  50 mins x 3 per week (groups will change depending on start of topic assessments)

· LSA to manage 5 x 30 minutes per week of TTRS (15 modules per week)

· HT/ASN teacher to monitor and conduct regular spelling check ins

· Weekly emails from TTRS for monitoring

	Resources and Lead Person

PEF Funding secure

	Measures of impact on learners

State how monitoring will take place and by whom. 

· How will you know your interventions are having an impact/improving outcomes?

· Data

· Plans for how data will be collected and reported

ASN teacher will monitor annotated SEAL planners
Seemis Data – Teacher judgements and ACEL data
Gloss for P2-7 in June 23 (now in 5th year)
SWST June 22 and June 23

Weekly TTRS reports – We are not seeing the success they are having on-line coming through in writing beyond the computer programme.  Returning to cheaper, more traditional methods in 23-24.  
SNSA P1 June 2023

P4 and 7 August 2023



	Teaching and Learning
	
	Baseline Assessment using SEAL just ASN.  New P1 teacher not trained or familiar with this approach. 

All but 3 in the recovery group expected to achieve first level.  Some of the group have already returned to class group for Second Level.  

94% or above coming in for weekly TTRS data 
	
	

	Leadership
	
	
	
	

	Family and Community
	
	
	
	


Section 5 - Improvement Priorities and Plan for 2023-24
Factors Influencing the 2023/2024 School Improvement Plan
	Local authority factors

· Shetland Islands Council National Improvement Framework Plan

· Children’s Services, Recovery and Renewal Plan

· Children’s Services, Directorate Plan SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting

· SIC Strategy for Parental Involvement 2018
	National factors and drivers

· Curriculum for Excellence

· Realising the Ambition

· National Improvement Framework

· The Scottish Attainment Challenge

· Education Reform and Empowerment

· Getting It Right for Every Child

· Developing Young Workforce

· Digital Learning and Teaching Strategy

· The Equity Audit

· “Learning Together”: Scotland’s national action plan for parental involvement etc. 2018-2021

	School factors
· Improvement in attainment in literacy and numeracy

· Changes in staffing means that staff need up-skilling in several areas e.g. Zones and MAPA

· Self-evaluation for Curriculum

· Lower school roll

· Head teacher working as ASN teacher too

· Changes in class composites

· Reduction in ASN support staff
· Reduced operating budget

· Head Teacher is currently doing supervision of the upper stages playground every day as we have been unable to recruit to this post


	Local factors

· Moderation activities need to increase to ensure our teacher judgements

· Class progress trackers need to be consistently used across the school

· Pupil Council meeting to become part of our termly business
· HWB tracker wheel use needs consolidation
· Pupil behaviour has improved but can still be challenging
· Pupil resilience is improving 
· Parental engagement is improving but still down following Covid
· Positive Behaviour Policy and Restorative Approaches to conflict to be embedded

· Over 30% of pupils at Hamnavoe have a recorded AS need.  

· Parental engagement/support with the Positive Behaviour policy is needed

· Need to target pupils with a gap in their attainment



	UNCRC

· Need to embed learning about rights into our practice further
	Tacking Inequalities, Poverty Proofing and Cost of the School Day

· Remove any barriers related to the cost of the school day


Priorities, Drivers and HGIOS Outcomes

	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

(highlight as appropriate)


	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress
School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning
2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


Improvement Priorities for 2023-24   Done   Underway with further embedding needed  Not Done
	Priority 1:  Target: Improve Behaviour  3.1 Ensuring Wellbeing Equity and Inclusion
Continuation from 2022/23? Y        Link to COVID-19 recovery  Y

	School’s current position: 2021/22 was a challenging year at Hamnavoe Primary.  2022/23 saw improvement in class behaviour but there still was significant challenges in the playground and some continued low level disruption to learning in classrooms.  A pupil survey in February 2023 found that 25% of pupils don’t feel safe in the playground and 50% of P1-2 weren’t feeling safe.   Support Staff had also indicated feeling vulnerable in the playground while supervising.  The team has remained positive and strong, determined to improve things.  Pupil behaviour outside was prioritised at this point and decisions were taken by the school changing the play areas, keeping the older and younger children separate and supervision was increased.  Since February there has been a marked improvement and a Positive Behaviour Policy has been drafted, staff have completed their approaches training (August 23).  Parents indicated that their children were feeling safe now. (95% in June survey) 

	Planned Outcome

Everyone will feel safe in school.  

	How exactly are we going to do it?

· Complete Restorative Approaches training led by Clare Adlington (In-service August 23 – all support staff and teachers)

· Make environmental changes to the playgrounds restricting access to some areas and keeping P1-4 and P5-7 separate.

· Goals in all areas to support safe football – correct size for age groups

· Girls only football 

· Special together days for the whole school 

· Use the RA cue cards to facilitate restorative conversations.

· Use the communication friendly booklet to support pupils who are struggling to find the words.

· Share Draft Positive Behaviour Policy with staff, pupils and parents.

· Parental Engagement event on Restorative Approaches – September 23 involving Dr Clare Ardlington Space2face
· Train pupils to become RA ambassadors so that pupils can become facilitators – Term 2

· Display the Positive Behaviour Policy on the school Blog


	Resources and Lead Person

Helen and Claire to lead training

P6-7 teachers to identify pupils to attend  - RA ambassadors training – P6-7 class teacher and Helen
RA cue cards and booklet displayed in all classes – All staff
Positive behaviour policy launched  - Helen 
Together days will involve a teacher volunteering to supervise – rota created –Helen 

	Monitoring the impact of the priority on learners

· Pupil and parent evaluations Term 2
· Teacher evaluations June 23
· Parental questionnaire June 23

· Pupil council observations

· Parent council observations



	
	
	
	Evaluation and Evidence



	Priority 2:  Target: Improve Writing 2.3 Learning, Teaching and Assessment, 2.2 curriculum
Continuation from 2022/23? N        Link to COVID-19 recovery  N

	School’s current position

In 2022/23 we saw a dip in pupil confidence in writing in the upper stages.  The attainment was also a bit down with only 50% of P4 secure in First Level in June 23.  We are also keen to refresh our writing curriculum for all our teachers and improve their pedagogy related to the teaching of literacy.      

	Planned Outcome

Our aim is for 75% to be secure in First Level in P5-6 class
The whole school aim will be to improve their use of Tools for Writing and increase teacher confidence in this area.  
	How exactly are we going to do it?

· Teacher survey to determine teacher confidence.

· Primary 5 teacher and the HT will attend the training in Term 3.  

· They will work with their learners using the approach and assessment tools provided.
· End of Term 3 P5/6 teacher will share their data from the Writing project in a SD meeting.  

· In Term 4 the trained teachers will lead the whole school in the approach sharing their practice.  
· Term 4 all classes will use the approach for writing.

· End of Term 4 – whole school evaluation of project.    
	Resources and Lead Person

6 twilights and 2 full days training – HT and class teacher (p5-6)
Dates not published yet

Whole teaching team

End of Term 3 SD

Start of Term 4 SD – all classes will participate in Term 4

	Monitoring the impact of the priority on learners

· Weekly data recorded by the pupils and plotted onto the class graph
· Whole school data collected and discussed SD Term 4

	
	
	
	Evaluation and Evidence




	Priority 3  Target: Improving Transition from Early Years into Primary 1  2.6 Transitions 2.7 Partnerships
Continuation from 2022/23? N        Link to COVID-19 recovery  N

	School’s current position

We have a programme of transition agreed with the Early Years in Burra.  Staff visit the ELC, ELC staff and pupils visit the school with this being a weekly session for the whole of Term 4.  Floor books and care plans are shared with school staff.  This being said it is important for this to be consistent.  In recent years we have found that a number of pupils starting school could have benefitted from more transition work so that they made a better transition into P1.

	Planned Outcome

All pupils will make a positive transition into primary 1


	How exactly are we going to do it?

· Collate our good practice working in partnership with the ELC team -  Meet in Term 3   Decide what is missing, would make a difference
· ELC to track progress on a template that can be shared at transition to P1.  Could be SEAL for Numeracy. Highland Literacy for Literacy.  

· Draft a policy for both the school and ELC on what our transition work looks like and what pupils, parents and staff can expect

· Share with parents

· Work through in Term 4 and evaluate what worked, what needs to be different

· Post on the Blog


	Resources and Lead Person

1 after school meeting between ELC lead practitioner, HT, ASN teacher and class teacher

HT at Hamnavoe to draft plan and share to senior practitioner


	Monitoring the impact of the priority on learners

· P1 parental questionnaire/survey in August 2024
· Observations from early years staff

	
	
	
	Evaluation and Evidence



	Priority 4:  Target: To ensure we have the best environment possible for our learners

3.1 Ensuring wellbeing, equality and inclusion  3.2 Raising attainment and achievement/Securing children’s progress

Continuation from 2022/23? N        Link to COVID-19 recovery  Y

	School’s current position 

In our Team Improvement Visit it was agreed that an environmental audit across the school and decluttering of some areas would help develop a clear rationale for the design and use of spaces.  This would support play pedagogy and nurture. 


	Planned Outcome

To improve the learning environment for all learners


	How exactly are we going to do it?

· Circle environment audit of whole school

· Declutter classrooms 

· Declutter cupboards of resources/games

· Declutter open areas

· Create nurture spaces in our classrooms


	Resources and Lead Person 

· All teachers – participate in de-clutter In-service August 2023

· Janitorial staff- for dumping and re-organising

· CIRCLE environmental review – HT and pupil council – 

· Parental involvement in de-cluttering nights for Library and foyer resources

· October in-service – resource boxes in Resources room to be sorted


	Monitoring the impact of the priority on learners

· Pupil feedback 
· Teacher feedback

	
	
	
	Evaluation and Evidence




Pupil Equity Fund – Planning and Reporting

	PEF Allocation 2022/23
	Carry forward from 2022/23: To some extent

	Project/intervention:  Raise attainment in Numeracy and Literacy

What data/evidence informs this? 
Numeracy

Our gap has been measured using Gloss Assessments of Numeracy, SNSA data for P2,4 and 7, and then SEAL assessments to place individuals.    Individuals were identified for small group work in basic numeracy concepts.  Tracking data tells us that 14% of learners in P7 are yet to achieve First Level and that 22% of P5-6 pupils are below track in numeracy.  The Gloss assessments supported this data as did the P7 SNSA.  The P7 SNSA provided a comprehensive report for the targeted individuals.   
Literacy

Our Gap has been measured using the SWST, SNSA data for P2, P4 and P7. ACEL teacher judgement data is always considered as is the folio of evidence.  We found that 8 pupils were not on track in their spelling/phonics learning in the P567 group.  

	Interventions for Equity   Interventions for Equity | Self-evaluation | National Improvement Hub (education.gov.scot) (highlight the interventions that apply)

	Early intervention and prevention
	Social and Emotional Wellbeing
	Promoting healthy lifestyles
	Targeted approaches to literacy and numeracy
	Promoting a high quality learning experience
	Differentiated support

	Use of Evidence and Data
	Employability and Skills Development
	Engaging beyond the school
	Partnership working
	Professional learning and leadership
	Research and evaluation to monitor impact

	Planned Outcome

· For the numeracy group to complete the green targets by December 23.  All pupils to move up on the Gloss scale.  
· For the Spelling recovery group to all improve their spelling, seen in weekly spelling tests and an improved Spelling Age in December 23.  

	Details of project/intervention:  2 Term Project
· Active maths session following the suggested pathway for numeric learning using the SEAL approach, 2 sessions per week 
· Pupils all on individual pathways but practicing together in a small group led by the teacher and then supported in class by the  LSA ad class teacher
· Spelling recovery groups using Code Cracker, led by the ASN teacher and supported by the LSA

· SWST tests in December 23

· Gloss Assessments December 23

· SEAL trackers with detailed and dated assessment of progress

· Weekly spelling tests to monitor progress.

· Homework every week for spelling – Family learning

· Home activities for Numeracy group – Family learning
	Resources and Lead Person

PEF Funding secure –LSA in place until December 2023 – 14 hours per week
HT/ASN teacher to lead numeracy and spelling groups

	Measures of impact on learners

State how monitoring will take place and by whom. 

Monitored through assessments suggested by the class teacher and ASN teacher, SEAL tracker is important for this


	Teaching and Learning
	
	 
	
	

	Leadership
	
	
	
	

	Family and Community
	
	
	
	


Section 6 Standard and Quality Report for 2023/24


	Leadership of Change (QI 1.3)
How well are you doing? What’s working well for your learners?

Developing a shared vision, values and aims relevant to the school and its community, Strategic planning for continuous improvement,  Implementing improvement and change

In 18/19 all stakeholders were involved in revitalising the school vision aims and values.  This is the Hamnavoe Safe Haven acronym.  It is very relevant to our current cohort.  Pupils currently in P3-7 were involved in the school values art work in the playground and our current P7 designed the mural with a digital artist through Teams meetings and workshops.  Our vision and values are displayed widely across the school and used in assemblies and during discussion with pupils around behaviour and attitudes.  It is also encompassed in a large mural outdoors for the community to see.  These values are now a key part of our Positive Behaviour policy which was drafted in April 2023 and is ready to share with the wider community.  During the Team Improvement Visit (TIV) almost all learners were about to articulate the school’s vision, values and aims.  
We understand our local context.  Local knowledge is key and there are excellent links with the community police officer who will pop into the school and informally meet with pupils.  He has also delivered information sessions on drugs, road safety and risk taking.  Efforts have also been made to develop partnerships with Anchor and Shetland Family Centre to further support pupils.  They attended our Family Learning night and used this opportunity to engage with parents.  Parents feel able to keep us well informed about things that happen in the community that may have an impact on pupil’s behaviour, attainment and relationships in school.  95% of parents felt that their views were valued.  
During Term 3 we were aware that improvements in behaviour were needed in the playground in particular.  Pupil views and a survey were used to gather information and we found that pupils and staff were not feeling respected or safe in the playground.  The school responded very quickly and the situation was discussed with the whole school team.  Decisions were taken and the changes to the playground areas, supervision, and introduction of buddies were presented to pupils in assembly and parents by letter.  Our vision and values were placed at the centre of this work.  This was not in our SIP for 2022-23 but demonstrated that we had the capacity to respond to the needs of our school community if this is required.  

Hamnavoe is an innovative school and nurtures creativity.  In 2023 we developed a Life Skills unit for P6-7. This was successful with pupils learning to make a bed, boil and egg, use and epi pen and many more life skills.  This built pupil confidence.  Pupils co-created the list of skills with their teacher, who then facilitated the learning experiences for them.  Pupils are very interested in the sea and we also run weekly workshops on rope work and net mending, accessing local expertise.  We are innovative in our use of ICT to support learning for example TTRS for touch typing, reading and spelling and Clicker 8 for improving writing and motivating learners in their writing. Pupils enjoy Education City and Sumdog which we subscribe to.  Creativity is evident in lots of play across the school.  E.g. P1-2 block play, fish box forts (loose parts outdoors) Box play, Partnership with Emma Chittick and DYW.  This partnership has supported pupils in P5-7 with their coding.  They developed their skills by building a robot arm with Lego.    Our Family HWB night is innovative and supports the development of partnerships. This was an excellent evening of learning with all our families.  

Our strengths are well understood across our school community and professional dialogue is a strong feature of the work of the school.  Parental engagement, inclusion, relationships, partnerships, attainment (15 children are above track and those who are not on track have in school targets, IEP’s SLT plans, SCERTS plans and Girfec plans.  Data and evidence is used, as well as qualitative information from more informal conversations and connections.  The SIP is displayed in the staff room and ticked off through the year.  This is a helpful aid-memoire for professional dialogue in the staff room.  Every quarter the Head Teacher updates the Parent Council on SIP developments.  This is a permanent agenda item.  Look forwards the parent council will be focused on Reading in 23-24.  
The pace of change has been effectively managed.  The school has seen significant changes in staffing in the past 2 years. New staff have felt welcomed and supported.  They have been guided in their understanding of the schools values and the direction of travel.  Key areas for development being: resilience, children’s and rights and improved impact on behaviour and respect in the school and community, pockets of attainment across the school – targeted use of PEF LSA, ICT, recovery First Level Maths group, nurture, pupil voice.  It was suggested during the TIV that the Head Teacher should ensure that the class teachers were accountable for the whole strategies.  The environmental CIRCLE audit will support this.  
Talk for Writing has been sustained across 5 years now with moderation activities completed.  There is strong evidence that almost all pupils are making progress in their writing.  The use of Clicker 8 was a great motivator for P3-4 when they produced their versions of the Billy Goats Gruff.  The Visualise tool supported them to read aloud their stories and they were proud of their finished work.  Pupils now have a writing evidence area in their Evidence folder which is added to every year.  We haven’t managed to sustain the use of SEAL maths in P1-2 due to staff changes.  At the point of writing we are back on track with this for 23-24.  We were a pilot school for Emergent Literacy in 2016 due to our lower than expected attainment at Early Level.  Since then we have embraced this approach using the progression for literacy as a tracker and planning tool.  Our current P1 group are on track with the exception of a few pupils with ASN.  There is a need to engage with parents more on this approach and an early meeting with P1 parents is now being considered for September 2023.  We are looking forwards to developing our pedagogy for teaching writing in Spring 2024.  
How do you know? What quantitative and qualitative evidence do you have of a positive impact on learners?

Posters of the Hamnavoe Safe Haven

Observations in classrooms

Data is shared with teachers and discussed during Staff Development sessions.

Safe Haven – Mural completed October 2021
Parental verbal feedback
Parental Survey

Records of Staff training

Parent Council minutes
Playground Questionnaire

Moderated Talk for Writing work
WTA

SD programme

TTRS data

Calendar of Tracking Moderation and Reporting

Team Improvement Visit Report
HGIOS Part 2 Pupil Self-evaluation 

Pupil council minutes

Gloss Assessment across 6 years

SNSA feedback

What are you going to do now? What are your improvement priorities in this area?

Publish our Positive Behaviour Policy

Safety Intervention Training for all staff who manage pupils with challenging behaviour

Develop links with SDS further

Add our Pupil led Self Evaluation event to our calendar of Quality Improvement activity every year

	Self-evaluation grade on the HGIOS?  six-point scale:  4


	Learning, teaching and assessment (QI 2.3)
How well are you doing? What’s working well for your learners?

Learning and Engagement, Quality of Teaching, Effective use of Assessment and Planning Tracking and Monitoring
The school is well resourced.  Pupils have access to ICT, and use it effectively.  Clicker 8 is improving outcomes for many writers and is used in the ASN base with our most complex learners.  Pupils can also use dictate technology.  There is always an emphasis on this in Term 4 as our P7’s prepare to transition to the Anderson. Younger children demonstrate that they can use QR codes to access activities on the ipads.  This removes barriers to access.  The school blog is updated every week with learning from all classes.  Our next step for this will be for pupils to take ownership of this and produce their own blogs.  The Cluster are working on a Learning Story so that pupils can record their learning digitally and this can transition with them so that it can be completed as part of the BGE.  This is to be ready for August 23.  

Spaces in the school are very well utilised.  A new ASN base, multipurpose rooms, foyer is an area for play, outdoor spaces – pond, loose parts, garden for growing.  The TIV suggested that an environmental audit of the school and decluttering of some areas would help develop a clear rational for the design and use of spaces.  At the time of writing this piece of work was well underway.  The CIRCLE resource will be helpful in this process.  

Almost all pupils try their best and teachers strive to make learning engaging. Active learning is evident across the school.   We have a Pupil Council, JRSO, Buddies.  Almost all pupils enjoy school.  During a pupil focus group a few pupils felt they were not often praised.  (TIV 23).  It was felt that the group wasn’t representative of the whole school views.  
Learning is differentiated for learners.  This was seen in almost all class observations.  Able pupils are also challenged and we have a group of Third Level learners in P7.  Their teacher has communicated with teachers at the AHS for advice for this group.  We also have some very able pupils in reading and maths in P3-4 and P1-2.  Pupil learning is individualised when required and differentiation is a strength.   Our teachers work really hard to try and meet the needs of all.  Some consideration could be given to how we make our support for learning offer more inclusive so that this happens more often within the classroom context.  We can also get better at ensuring that all staff involved in supporting learners are well versed in what they need to be supporting most.  Weekly consultation does take place between the Head Teacher/ASN teacher and the support team but during the TIV it was suggested that further opportunities for consultation should be identified.  Given the current workload of the HT this is unlikely at the moment.   Trips to the Shetland countryside enhance the curriculum.  In summer 2023 we visited Scatness, Michael’s Wood, the Coastguard, the Police Station, the pier and the beach, the cinema and museum to name a few.  All pupils shared that they enjoyed visitors and going on visits.  
Learning criteria are displayed and reflected on in almost all lessons.  Pupils have identified that they would like more opportunities for their own pupil led projects.  This is being taken forwards as is the suggestion that pupils should be involved in decisions around how they share their learning.  Teachers are taking this feedback on board and considering how they take this forwards in 23-24.   
There is a calendar for Planning, Tracking, Monitoring and Reporting.  This is well established.  Work related to this is agreed during Working Time Agreement negotiations.

An assessment calendar is also in operation and  includes SWST for all August and June, SNSA data P4 and 7, ACEL data from teacher judgements, Topic assessments and Twinkl assessments in maths, Gloss assessments of Numeracy – May/June, HWB Shanarri Wheels.  We hold an assessment week in May where the ASN teacher will co-ordinate GLOSS, SNSA and SWST.  Teachers need more time allocated to interpretation the data from this raft of formal assessments included in the WTA.  The newly refreshed tracking folders will support the gathering of evidence for achievement of a level and the moderation of levels.    
There are clear structures in place for ASN paperwork.  IEPs, Child Plans are created and reviewed collaboratively with pupils, parents and partners.  Activities in the ASN base are child-led.  For example a pupil loves watching videos of baking.  The pupil went on to write a Clicker 8 shopping list, make the cake and write about how they make it in a photo story.  
Pupils enjoy Inter-disciplinary Learning.  Pupils in P1-2 developed their own questions for their Seas and Oceans topic as did P3-4 for their Viking topic.  P5-6 showcased their work on Enterprise through a pupil led display of their skills ad presentation to parents.  They learned about Syria and Turkey, earthquakes and natural disasters and refugees.    They raised £1300 for charity which went to the Disaster Fund. 
Our Kitchen Garden continues to be a successful feature of our curriculum.  Harvesting the vegetables is always exciting and a P4 pupils was found saying: “This is the best day ever!”  
Most pupils have opportunities to mark their own work according to success criteria evident in writing jotters in P3-4, P5-6 and P6-7.  This has given pupils ownership of their learning and they strive to improve.  We have identified that we could use peer assessment more.  
Attendance is now back to over 95%.  In April 23 there were 12 pupils with below the expected levels for attendance.  The HT has a deep understanding of the reasons for their attendance and steps are in place to support them.  The SIC attendance leaflet will be shared to parents early in 23/24 to support attendance.  
Relationships continue to be a strength of the school however this has been tested during the past year.  Our restorative approaches to managing conflict will support both children and staff to sustain and restore relationships.  All staff have now completed this training and everyone has indicated that they feel more equipped to support learners to resolve disagreements.  It was accepted that bullying behaviour needed intervention by the Head Teacher.  This has been included in the new policy and further actions have been included in the SIP 23/24 to embed this.    

How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?

Observations

Samples of work

Achievement Folders

Pupil engagement

Digital devices register

Reports on progress on Seemis

Assessment data including Teacher Judgements, SNSA, Gloss, SWST, Achievement folders

Assessment Calendar

Parental questionnaires
Pupil feedback activity June 23

What are you going to do now? What are your improvement priorities in this area?

Publish our Positive Behaviour Policy
Ensure consistent use of Tracking Folders

Include more time on the WTA for Data analysis

Hold a parental engagement event about Restorative Approaches



	Self-evaluation grade on the HGIOS?4 six-point scale:4


	Ensuring wellbeing, equity and inclusion (QI 3.1)

How well are you doing? What’s working well for your learners? 
Wellbeing, Fulfilment of statutory duties, Inclusion and equality, Equity for all learners

Our school community has a good understanding of SHANARRI, UNCRC and GIRFEC.  SHANARRI is discussed with pupils, UNCRC assemblies take place across the school year, many children have GIRFEC plans and teachers are involved in meetings and meeting pupil needs.  Mrs Robertson and Mrs Paul attended training on UNCRC in November and shared their learning with other staff.  P3-4 had a big focus on SHANARRI in Term 1 creating a display for the whole school.  
Staff understand the importance of their role in supporting the Health and Wellbeing of all learners.   Concerns are recorded in pastoral notes and parents are involved.  The Zones of Regulation are well embedded and used regularity across almost all classes, teachers are concerned about pupil health and raise any concerns immediately, SHANARRI Wheels is used to monitor this as are Zones – for daily check ins,  and the Emotion Works programme which was purchase in September 23 as a whole school emotional health tool.  This has had good impact as all children across our school now have their own identified regulation strategies.   Nurture continues to be important and most staff understand that all behaviour is understood as communication. In 2022-23 we ran 4 nurture groups support emotional and social health outcomes.  Some further training for new staff is needed regarding Nurture.   All staff see resilience, confidence and good health as their priorities.  

Healthy relationships with our parents is a strength of the school.  Almost all children show consideration for others and demonstrate positive behaviour and relationships.  To support restorative conversations a pictorial guide for restorative justice in used across whole school to support resolution of conflict.  Some pupils are struggling with their behaviour and respect for others due to their own poor self-esteem. The talking tool has had impact and pupils was are harmers (name calling, acts of unkindness) have taken responsibility for their behaviour.   Teaching staff have also engaged with the SIC Bullying policy gaining understanding in the steps within it.  
The Pupil Council is making decisions now and in 2023 they worked with the Parent Council to make the playground more inclusive and fun.  They were successful in grant applications and a set of ability swings will soon be added to the playground.  

New approaches to learning eg. Restorative justice, are shared to parents through letters, emails and Blog, displays and pupil lead parent nights.  The Blog is a great way to share learning but we are struggling to get parents to look at it.  In a recent survey 57% of parents said they engaged with it regularly.  

We ensure that barriers to participation are removed.  We secure bikes, swim wear, winter coats and trainers for anyone who needs them.  We also provide a very cheap healthy tuckshop.  We connect with Anchor for Families when parents needs them.  Our PEF fund supports helps us bridge the gap in literacy and numeracy.  We celebrate diversity through assemblies linked to UNCRC and our Relationships and Sexual Health programmes.  Stereotypes are challenged and differences are celebrated.  We  have used novels for example Wonder, Boy at the Back of the Class, Bills New Frock, Pants resources, RSHP resources to promote diversity.  We are an integral part of the community of Burra.  Lately we visiting the senior citizens club with groups of children who engaged with the club members dancing, playing music and joining in with them in games.  

How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?

GIRFEC reviews

Observations of inclusion from TIV
Actions taken to support equality

School Values

Ethos in school

Wellbeing check-ins

Zones of regulation

IEPs and in school targets
Involvement of Outreach services and Social Work

What are you going to do now? What are your improvement priorities in this area?

Launch of Positive Behaviour Policy
Ensure Zones is consistent across all classes

Refreshed learning on Zones led by Candida Jardim Ed Psych

	Self-evaluation grade on the HGIOS?4 six-point scale: 4


	Raising attainment and achievement (QI 3.2)
How well are you doing? What’s working well for your learners?  

Attainment in literacy and numeracy, Attainment over time, Overall quality of learner’s achievement

We are confident that our children are making good progress in literacy, English, numeracy and mathematics.  Tracking conversations take place termly to monitor children’s attainment over time.  Tracking folders have been recently introduced to develop a more consistent approach to monitoring children’s progress across literacy and numeracy in the school.  These now need to be updated regularly by staff and used as working documents.  Teachers make effective use of assessments to support their decisions around formation of groups, choice of resources and support needed.   Teachers submit termly overviews on the 3rd Monday of each term.  This is also shared with parents on the school blog. 

Learners in P1 are making the expected progress but there is a gap in parents’ understanding of how their children are progressing and the approaches to learning in P1. This information will be shared with parents which will build confidence in the school’s approaches.  An increase in family learning opportunities in P1/2 will also provide an opportunity to clarify the role and value of play. An event is planned for this in September 2023.  

Children’s achievements are celebrated weekly at assembly and recorded in the children’s achievement folder.  Children with additional support needs are developing life skills through visits to shops, cafés and participation in physical activities which take place away from the school.  They use visuals to share their likes and dislikes.  Children are also engaging in community activities and events which help them demonstrate their skills.  Children participate in extra-curricular clubs in sport, music and knitting but there is no recorded overview of participation. In 2023 this data will be collected on a spread sheet. 
Pupil Equity Funding is used for targeted support for children identified beyond the Free School Meal (FSM) measure.  The Head Teacher is very aware of the socio-economic context of children and families.  There are a variety of strategies in place to support children and families and measures to mitigate costs of the school day.  
How do you know? What quantitative and qualitative evidence do you have of positive impact on learners?

ACEL data
Parental feedback

Pupil feedback

Authority feedback and challenge

Wider Achievement and Star Badge records

Assessment information 
Teacher judgements

Northern Alliance Numeracy  Progression and Highland Literacy Progression
SEAL Maths trackers

Moderated writing examples

Pupil evaluations

What are you going to do now? What are your improvement priorities in this area?

Targeted interventions for pupils who are not on track – see SIP 22/24
PEF funded LSA – see SIP 23/24


	Self-evaluation grade on the HGIOS?4 six-point scale:4


Section 7
Working Time Agreement Session 23/24
	 
	 
	 
	 
	 

	 
	Working Time agreement for:
	Hamnavoe Primary School
	 

	 
	School Session:
	2021/22
	 

	 
	The purpose of this template is to provide a clear structure for schools to construct a working time agreement. It is offered as an option for schools to use should they consider it useful. The template should be used flexibly, e.g. Each item may not be appropriate for all settings, other items may need to be added. 
	 

	 
	 
	 
	 
	 

	 
	Item
	Detail
	Hours
	 

	 
	Teaching and Learning
	 
	 
	 

	 
	Class Teaching
	Based on 1.0 FTE
	22.5
	 

	 
	Personal preparation and correction
	One third of class contact time
	7.5
	 

	 
	Collegiate Time  
	 
	 
	 

	 
	Collegiate time (Annual)
	5 hours x 39 weeks. This does not include time within the In-Service days.
	195
	 

	 
	Essential School Activities
	 
	 
	 

	 
	Reporting to Parents, Profiling and Tracking Achievements
	Writing reports, adding to achievement folders, adding to evidence folders, preparing for parent meetings
	45
	 

	 
	Planning Assessment and Moderation
	Planning for learning, moderation as a school and with colleagues, planning assessments
	45
	 

	 
	Liaison/consultation between teachers, management and support staff, staff meetings, GIRFEC
	Discussions regarding ASN, resources, consultation with other stakeholders and professionals
	40
	 

	 
	Parents evenings and events
	Parental engagement evenings, parent appointments, concerts, fundraisers and open nights, preparing for parent nights
	16
	 

	 
	Staff development time
	Staff and group development meetings – 14 planned meetings of 1.5 hours
	21
	 

	 
	Staff Development & Review Cycle
	PRD Meeting plus associated preparation, upkeep of My GTCs, Preparation for professional update 
	10
	 

	 
	Time left for other activities
	Contingency
	5
	 

	 
	Total
	
	187

	 

	 
	Collegiate time remaining for development tasks
	 
	 
	 

	 
	 
	 
	 
	 

	 
	School Improvement Plan Tasks
	Extra time allocated for tasks to address priorities on School Improvement plan – reading, research, creating documents …
	13
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Total
	
	
	 

	 
	 
	 
	 
	 

	 
	Total
	Total collegiate time allocated
	195
	 

	 
	 
	 
	 
	 


Section 7

Collegiate Agreement 
Agreed with Teaching Team on Wednesday 6th September 2023
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