Fair Isle Primary School and ELC
Standards & Quality Report
2020-21
and

School Improvement Plan

2021-22
[image: image1.emf]
Introduction
Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, the National Improvement Framework, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2021/22.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.
The current National Improvement Priorities are:

· Improvement in attainment, particularly in literacy and numeracy;

· Closing the attainment gap between the most and least disadvantaged children;

· Improvement in children and young people’s health and wellbeing; and

· Improvement in employability skills and sustained, positive school leaver destinations for all young people
The National Improvement Drivers are:
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	Context of the School
Fair Isle Primary and ELC is a small, one teacher school situated in the centre of the island.

Fair Isle is the southernmost island in Shetland.  The island is located almost half way between Shetland and Orkney.

Fair Isle Primary and ELC is a non-denominational school. The school has a small office and three classrooms. There is access and toilet facilities for the disabled. The school has use of the adjoining community hall for PE, toilets and school meals. 

The school is supported by a Parent Council and has close links with the Anderson High School and its other feeder primaries along with the other small island schools of Foula and Fetlar. The children work as a whole class group, in smaller groups or individually depending on the learning taking place.

The community playground is located beside the school.  The playground includes swings and climbing play equipment which the pupils can use during playtime.  A shed was erected in the playground in summer 2020 and in January 2021 we embarked on building a garden extension after being awarded a grant from ‘Keep Scotland Beautiful’. Composting and growing fruit and vegetables is the focus in the new extension and a mud kitchen, sand play, seating area etc. in the ‘old’ garden. This ongoing project will greatly enable us to enhance our outdoor learning provision.

Fair Isle Primary School Staff
Head Teacher and Classroom Teacher: Mrs R. Stout

Learning Support Assistant: Mrs P. Thomson 

Music Instructor: Mrs P. Thomson

Early Years Support Worker: Mrs H. Shaw

Art Instructor: Mrs F. Mitchell

Clerical Assistant: Miss A. Stout 

School Cook: Ms S. Hutchison

School Cleaner: Mr D. King

Supervisory Assistant: post vacant
More information about our school is available in our: 

School Handbook 2021/22

Curriculum Rationale (March 2021) 

Parental Involvement and Parental Engagement Strategy (March 2021)

HGIOS4?/HGIOELC?/Realising the Ambition (2021) self-evaluations for self-improvement

All available on request

Website: https://blogs.glowscotland.org.uk/sh/fairisleprimaryschool/
Our Vision, Values and Aims

VISION

We want our pupils to be confident, fulfil their potential and leave Fair Isle Primary School and ELC with happy memories
Together (children, parents/carers, staff and community):

· We create a positive environment to nurture, support and challenge everyone to fulfil their potential. 

· We ensure that all children develop the attributes, knowledge and skills they will need to flourish in life, learning and work

· We create a happy, safe and inclusive school

· We provide relevant experiences to allow everyone to achieve and learn to the best of their ability

· We will deliver a curriculum which reflects the seven principles of design (breadth, progression, depth, personalisation and choice, challenge and enjoyment, coherence and relevance

· We work hard and we achieve

VALUES

· Co-operation – we share and learn together to achieve 

· Enthusiasm – we enjoy learning and life

· Creativity – we use our imaginations

· Curiosity – we question and look for answers

· Confidence – we believe in ourselves

· Resilience – we are able to be adaptable and flexible in changing/challenging circumstances

· Empathy and Respect - for ourselves, others, our learning and our environment

· Responsibility – we are responsible for our own learning 

· Honesty – we tell the truth and are trustworthy

· Independence – we can think and work on our own

· Involved – we are involved in all aspects of our school life

· Rights – we learn about our rights

AIMS

We will support our children 

· To love learning

· To be the best they can

· To lead their own learning

· To be engaged and successful

· To feel valued and supported

· To develop happy and healthy lifestyles

· To gain the skills they need to transition to the Anderson High School

· To value their place and contribute to the school and isle community
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Our School Year                                                          2020/21
The year started with a P1 joining the school class of a P4 and two P7’s and a 2.5 year old starting in ELC. They both settled in very quickly and are a delight to have. A P7 had moved on to the Anderson High School the term previous when we had been closed to pupils due to Covid-19. The ELC was only open a week when our EYSW went sick and then resigned, leaving her post and the isle in the October.  This also meant one of the P7’s leaving. The post was very ably covered by two LSW’s until one of them was appointed as EYSW at the end of October 2020. This gave us quite a lot of staff/timetable disruption for the term but with the positive flexibility of my staff we covered all roles and minimised disruption to learning for all the children. Our role has since stayed the same throughout the rest of the year with 4 children from two families. Due to our admin assistant becoming the new unqualified EYSW, we also had to appoint a new admin assistant who started in November. 
During term 4 of 2019/20 we had rearranged the classrooms moving the ELC into our largest room, the main classroom moving into the furthest away room and the middle classroom made into a STEM/Art/Creativity room for the use of all children. We had also painted all the rooms and reorganised all the resources so the children came back to a different looking learning environment to the one they had left in March 2020. It all went down very well and we continually look to improve our learning environments taking the children’s ideas forward.
TERM 1

All children settled very quickly into school and were just delighted to be back or to be joining. During the term the oldest school children had lessons with the Fair Isle Bird Observatory ranger (all outdoors) covering the exploration of five different habitats on Fair Isle. We also joined e-sgoil science lessons remotely which culminated in our children making a very funny advert for ‘soily soil’ which was for a fertiliser that didn’t work! The lessons were also attended by other schools which was great for my children to be able to have a bigger pool of similar aged children to interact with.
TERM 2

Due to all our 4 children being in one bubble and no other social activities happening on the isle, we had a Halloween party which was great fun. 
The highlight of term two was writing and filming our Christmas play with Fetlar Primary School. All pupils and staff of both schools were involved. The play was filmed using ‘Clips’ and then produced by Mr Gill of Fetlar Primary. It was sent out to the parents and wider community and was extremely well received. We usually have all our community in to the school for our Christmas play/music concert and whilst this was not the same, it was a great alternative. Our school pupils also made a socially distanced music concert which was shared with all our community. The term ended with our usual fantastic Christmas dinner to which all staff were invited and a party. We applied for and got money from the Community Climate Action Fund to make a garden extension. Luckily we had planned this with the children before Covid-19 closed school again for term 3.

TERM 3
January found us back in lockdown and the school closed to the children. Close contact was kept with the children until they all returned to school on 23 February. Closure of schools had already been planned for so the children just got on with it and the oldest two did a remarkable amount of mainly workbook activities at home but also an immense amount of outdoor activities with their parents. The youngest child was also very well supported by his parents and covered a wide range of activities. The impact on the children was as minimal as it could have been and all children continued to learn with support from home and school. We started China/panda/Mandarin lessons through RZSS with Sandie from Edinburgh Zoo and also e-sgoil DYW ICT lessons on games design and cryptography and virtual code art. Thanks to getting laptops for my P4 and 7, the pupils could join in at home with myself in school. The use of Glow email was a great communication tool between myself and the children. 
We were able to celebrate World Book day together at school and all the children came very well dressed up.
All staff made use of the time away from the children to do iLearn courses and other training. This school closure also gave me time to work with the new unqualified EYSW who although not new to the school, was to the post. We did induction and Care Inspectorate/SSSC/‘Realising the Ambition’ training and the staff member herself had group meetings organised through the SIC with other ELC settings and started her SVQ 3 with Shetland college. The Parent Council - which includes all parents – the staff and all the school children worked hard on discussing and re-evaluating HGIOS4?, HGIOELC?, Our Curriculum Rationale, Our Vision, Values and Aims and our Parental Involvement and Parental Engagement Strategy. 
All staff undertook positive PRD/ERD with the Head Teacher.
The garden extension (fencing) was made by a local building firm and then we had great support from the parents, grandparents, local community and staff in moving lots of soil/sand, installing very large concrete circles for growing strawberries and making a sandpit. Whilst the compost bins were bought and made up by the children, a grandparent very kindly made us a covered structure for our fruit bushes and a cold frame. The children have worked very hard on the planning, design and making of our new garden.
TERM 4 
e-Sgoil China – Beyond the Panda lessons continued with Sandie from RZSS. These taught the children some basic Mandarin, about pandas and other endangered animals and comparisons between China and Scotland. We also joined STEM and Unbelievable Universe online lessons too. These have been with a large variety of other schools giving our children a glimpse of life in other, mostly larger schools and being able to ask questions of expert teachers.

Low Covid levels allowed us a short trip to Lerwick and a stay at the hostel for my P7 for transition. This enabled our P7 pupil to have a good look around the school and hostel.

The weather eventually allowed us to get out and do the Voar Redd Up around the roads and continue our monitoring of litter on Fair Isle.

Work in our garden has been very much a focus this term when weather has allowed. The mud kitchen is getting there, we now have a natural clay pit too and the parents helped us to fill the very large sand pit with sand from the North Haven. Planting of various salads and vegetable has started in our garden.
We have also joined in a variety of interactive activities with the Edinburgh Children’s Festival which have been fun for all ages.
From Easter 2020 to Easter 2021 due to Covid-19, Fair Isle has been mostly been cut off from Shetland, planes and boat were few and far between, and we have only recently started to open up again with the arrival of workmen to continue with ‘Scottish Water’ work. No residents left the isle unless for essential purposes and mostly all visitors were only allowed if essential for work reasons. We have missed our termly school trips to Shetland and visitors to the isle who buy our merchandise to raise money for our school fund/trips. On the upside, all our ICT skills have improved in the area of online meetings!



 Collaboration and consultation with our stakeholders in session 2020/21
	Who?
	When?
	How?
	· What did we do/find out?



	Staff


	Terms 1-4 
Term 3


	Email/face to face
	· All staff up to date on guidelines/policies on Covid-19 and Lateral Flow Testing
· New garden planning and work
· All risk assessments including Covid-19 ones were updated

· Induction with new EYSW

· PRD/PDP’s completed
· School policies updated – First Aid, Confidentiality, Homework and Mobile Technologies

· Updated Curriculum Rationale

· Parental Involvement and Parental Engagement Strategy  
· Emergency Evacuation and Fire Procedures updated

· Realising the Ambition: Being Me, challenge questions self-evaluation

· Self-evaluation of The National Standard for Early Learning and Childcare
· Self-evaluation of Care Inspectorate standards (My support, My life)
· Self-evaluation of Care Inspectorate self-assessment of Day Care for Children
· Self-evaluation of HGIOELC?

· Self-evaluation of HGIOS4?

	Children and young people


	Term 3 


	Email/face to face
	· Remote learning going very well
· New garden planning and work
· Updated Curriculum Rationale

· Self-evaluation of HGIOELC?

· Self-evaluation of HGIOS4?
· Questionnaires – All aspects of the school/ELC were marked very highly by all the children. An outdoor slide was requested! This will be looked in to.

	Parent and Carers


	Term 3

	Email/face to face/phone
	· Remote learning going very well
· New garden planning and work

· Updated Curriculum Rationale

· Parental Involvement and Parental Engagement Strategy  
· Self-evaluation of HGIOELC?

· Self-evaluation of HGIOS4?
· Questionnaires – All the parents’ responses were very positive for all aspects of our school/ELC. In ‘general comments’ particular very positive mentions were made of our ‘excellent’ remote learning provision during Covid-19 closure, the school garden/outdoor learning provision improvements, our interactive learning time with Fetlar Primary School and the e-sgoil lessons we have joined.


	Community and other stakeholders


	Term 3+4

	Email
TEAMS


	· Planning of P7 transition visits to AHS and AHS Hostel
· DYW live lessons phases 1+2

· Chats with Early Help Team and Counselling service to improve HT knowledge of what the services offer.
· Edinburgh Children’s Festival – to access plays/films

· New garden planning and work
· Parental Involvement and Parental Engagement Strategy  
· Updated Curriculum Rationale

· Self-evaluation of HGIOS4?


All policies, risk assessments, self-evaluations etc are available on request.

Information from our self-evaluations of HGIOS4?, HGIOELC? and pupil/parents questionnaires is used to inform our next School Improvement Plan 2021/22.
Standards & Quality Report
2020-21

Progress made with the Priorities from our 2020-21 School Improvement Plan 
	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership
Teacher Professionalism

Parental Engagement
Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 1:   Developing the Young Workforce (DYW)


	What were our outcomes?

Develop, expand, embed and transfer

- Skills for Learning, Life and Work

- Creativity Skills

- Enterprise Skills

To develop partnerships with employers/Investigate jobs on Fair Isle and visit workplaces in Shetland/Fair Isle


	What did we do?

Made use of relevant digital and online resources, in particular ‘My World of Work’ and e-sgoil online STEM/Science/MWOW lessons.

MWOW live virtual lessons on Games Design, Code Art and Cracking Cryptography undertaken by P7. P7 passed on learning to P4.
Set up ‘Creativity Classroom’. Our new creativity classroom is resourced with materials for a wide range of science, art/craft, design, ICT activities etc.  
Ring-fenced learning ‘time’ to use the room to learn new skills and practice skills.

	What was the impact on learners?
The online lessons have taught the oldest children very valuable IT skills along with knowledge of a wide range of jobs that are/may be available to them.
Discussion on ‘jobs’ and ‘skills’ and being ‘creative’ is very much part of daily conversation in school now.

Skills for Learning, Life and Work have been enhanced by the setting up of our creativity middle classroom which the children love and where they are free to expand on their own STEM, art, design, woodwork…projects with support as needed to develop skills. The children have wholly embraced this from 3-12 years and a wide range of projects have been worked on depending on individual interest.
	What are the next steps and how do you plan to evidence the impact of further actions required?
Enterprise skills will be taken forward in 2021/22 – no new ideas have been worked on in 2020/21 due to covid/school closure and no cruise ships/visitors to sell merchandise to.

‘Work’ on Fair Isle/Shetland will be looked at in 2021/21 when covid restrictions are relaxed and we can visit workplaces - Priority 1 on 2021/22 School Improvement Plan


	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people


	NIF DRIVERS

School Leadership
Teacher Professionalism
Parental Engagement
Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning
1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family Learning
2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2:   Become a ‘Rights Respecting School’


	What were our outcomes?

Achieve Rights Respecting Schools bronze award

	What did we do?

The use of the ‘Jigsaw’ programme for all aspects of Health and Wellbeing was continued (ELC in 2021/22) which provided many discussions with the children on ‘rights’.
Achieving the Rights Respecting Schools Bronze Award was not done, due to staffing issues and then Covid -19 closure.

	What was the impact on learners?

All children are much more aware of their rights which are displayed in the classroom. Shanarri is well known to the children who all report as being high on each point. 

Pupil comment – ‘We feel very ‘SHANARRI’’ 

	What are the next steps and how do you plan to evidence the impact of further actions required? 

Moved to Priority 2 on 2021/22 School Improvement Plan



	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership
Teacher Professionalism
Parental Engagement
Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning
1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection
2.2 Curriculum
2.3 Learning, teaching and assessment

2.4 Personalised support

2.5 Family Learning
2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 3: Improved Health and wellbeing (including Covid-19 recovery)


	What were our outcomes?

Improved Health and Wellbeing for all

Clear learning progression pathway for all pupils from ELC to P7


	What did we do?

Introduction of Jigsaw scheme of work covering  all E’s and O’s/Benchmarks for HWB (-P.E) eg

-SHANARRI

-Mindfulness  - Nurturing

-Online safety - Emotional Literacy

We evaluated South Mainland H&W progression pathway and adopted it.
Our school dinners (which are provided to all children from ELC to P7) are very healthy and the ‘puddings’ are now fruit based. All the children love their dinners.

Keeping fit and doing as many activities outside has been a focus this year because of covid.


	What was the impact on learners?
Older pupils followed most relevant learning activities using Jigsaw. This scheme really lends itself to group discussions of peers which we have found challenging with our spread of ages and small numbers. The pupils have though become much better at discussion, reflection on issues and seeing both sides of an argument. They very much respect each other and have great listening and talking skills. The older children are very good role models for the younger ones.
The South mainland progression was adopted and shared with the children. The older children are used to discussing CfE E’s and O’s and will track their progress using the progression from August 2021.

All our children are active, fit learners who have a good attitude to eating and keeping healthy.

	What are the next steps and how do you plan to evidence the impact of further actions required?
Implement Jigsaw in ELC and P2 from August 2021
Use progression to track progress/attainment from August 2021 with the children in their ‘My Learning’ folders.



	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people


	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement
Assessment of Children’s Progress
School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning
1.3 Leadership of change
1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning
2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 4:    Improvement in attainment in Technologies/STEM/Digital Learning



	What were our outcomes?
Improvement in attainment in Technologies/ STEM / Digital Learning

Clear learning progression pathway for all pupils from ELC to P7. Develop a whole-school approach to technologies (progression pathway)

	What did we do?

See priority 1 (DYW)
The SIC learning progression has only recently been issued so will be moved to SIP 2021/22 for evaluation.
	What was the impact on learners?

See priority 1 (DYW)

	What are the next steps and how do you plan to evidence the impact of further actions required? 

Moved to Priority 3 Progression Pathways on 2021/22 School Improvement Plan



	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

(highlight as appropriate)
	NIF DRIVERS

School Leadership
Teacher Professionalism

Parental Engagement

Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff

1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning
2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 5:    Ready for ELC Expansion 2020?

               Improved Indoor and Outdoor Environments

	What were our outcomes?

Ready for ELC Expansion 2020?

Improved indoor and outdoor learning environments

Write Fair Isle Early Years Pedagogy

	What did we do?

ELC was made compliant to guidelines for extended hours and for taking in 2 year olds. This was mainly to meet the Care Inspectorate guidelines around sleeping and toileting.
Our ELC was moved in 2020 to our biggest classroom and painted. We set up a ‘Creativity Classroom’  in our middle class for the use of all children ELC to P7 which is  resourced with materials for a wide range of science, art/craft, design, ICT activities etc.  
A grant was sourced from the Community Climate Action Fund to extend our physical garden area. The rough/wild area was fenced in in January by a local building firm. When the children returned to school in February we had the perfect outdoor learning project to work on. The pupils have painted, installed raised beds and compost bins, and carried lots of soil and sand! Parents and community members have also supported us in this and worked with the children. This is still an ongoing project…
Pedagogy written by previous EYSW and Head Teacher. Needs to be reviewed in light of new unqualified EYSW

Extensive reading and courses on ‘Realising the Ambition’ and ‘Play Pedagogy’ has been done in the last year by ELC manager. 

	What was the impact on learners?

ELC children attend a setting which complies with all Care Inspectorate guidelines.
The classroom change around has greatly benefitted all the children. All rooms were also painted so are much brighter and lighter. The school children have a room where doors can be shut to give them a quiet work space when needed. The ELC children have more space to move and learn in and the middle class has given the children a space to be in altogether which the children love and where they are free to expand on their own STEM, art, design, woodwork…projects with support as needed to develop skills. The children have wholly embraced this from 3-12 years and a wide range of projects have been worked on depending on individual interest.

The garden has been a wonderful project to work on bringing together people of all ages to work with the children. The children have appreciated the time and effort of many in supporting them in their project. The children have learnt gardening, design, growing, painting, woodwork, planting, composting ……skills and these will be reinforced and extended in the year ahead.
	What are the next steps and how do you plan to evidence the impact of further actions required? 

Continue with garden project
SIP 2021-22 Priority 1




School self-evaluation, 2020-21, and priorities for further improvement
	Qualitative Data
	Quantitative Data

	Classroom observations, learning visits, learning walks, etc.

Focus class discussions

Feedback from online and face-to-face meetings

Daily conversations with staff
Verbal feedback from learners and parents and carers

Parent and Children annual questionnaires
Pupil termly ‘All About me’ sheets

End of year Pupil Profiles

Parent/children feedback on HGIOS?/HGIOELC?
	Attainment in the Broad General Education and Senior Phase  - SNSA results for P1,P4 and P7
Measures of learner engagement, participation, inclusion and health and wellbeing
Tracking and Monitoring on SEEMiS
CfE tracking in ‘My Learning’ folder
Planning documentation

Curriculum rationale

Questionnaires and surveys with stakeholders and minutes of meetings with them
PRDs/ERDs
Professional learning records
Child’s Plans, CSPs and IEPs N/A
School Improvement reports

Education Scotland and Care Inspectorate inspection reports N/A
Attendance, absence and late-coming N/A
Bullying and exclusion statistics N/A

Child Protection referrals N/A

Free School Meals data N/A




	QI 1.3 LEADERSHIP OF CHANGE

Developing a shared vision, values and aims relevant to the school and its community

Strategic planning for continuous improvement

Implementing improvement and change

	The Head Teacher has lead:

· The whole school community (March 2021) in writing our new

              -  ‘Vision, Values and Aims’ 

              -  Curriculum rationale

              -  Parental Involvement and Parental Engagement strategy

              -  Self-evaluation of HGIOS4? And HGIOELC?

· School staff review of all self-evaluation documents (January/February 2021)

              - Care Inspectorate Standards (My support, My life)

              - National Standards

              - Realising the Ambition

· School staff review of all risk assessments/fire safety/evacuation procedure and policies (February 2021)

· All staff are fully committed to ensure highest possible standards and success for learners. 

· Parents and Parent Council are active and very supportive.

· Parents/children complete yearly questionnaires to evaluate our school and help support our plans for improvement.

· The school is seen as central to the community and supported by all.

· All members of our school community can contribute to our plans for self-improvement.

· Our school relies on flexibility and all members adapting to change.

· Staff are utilised very well and engage in professional dialogue continuously.

· All staff have participated in positive ERD and attended courses/training relevant to their post. Our staff continue to be flexible and work hard to ensure the success of our pupils and the school in general.

From our self-evaluation of HGIOELC?:

· All children, parents, staff and parent council are involved in the creation and regular review of our ‘Vision, Values and Aims’, ’Our Curriculum Rationale’ and our ‘Parental Involvement and Parental Engagement Strategy’. These have all been updated/re-written in March 2021.

· Our whole setting is shaped by our community and is central to it. It is also informed by current thinking in early year’s pedagogy. In such a small community, the school plays a very important role in the working life of our population. Almost every person in the community has been/will be involved in the life of the school at some point
· Practitioner enquiry and professional dialogue informs and supports continuous improvement, creativity and innovation. This motivates and inspires everyone to sustain high standards of delivery of early learning and childcare

· Currently we are evaluating our indoor and outdoor environments for improvement. Parents and pupils will be consulted and invited to help improve the areas

Parent comments:

 ‘The school is at the heart of our community and we are happy as a family to be so welcomed and involved in the school.  The garden project has been especially fun to be involved in.’

‘This term has seen substantial engagement in the production of strategic documents used for self-evaluation and ensuring community values and aims reflect where the school community is currently and where it hopes to be. As parents we have contributed to the Vision, Values and Aims document, the Parental Involvement and Parental Engagement strategy, Curriculum Rationale and HGIOS. As the school roll has changed since these were last done it has been a good chance to look at what our school and the children in it now need and how this can be achieved. As ever, this has been carried out with a strong sense of parents and the teaching staff working together to deliver the best outcomes in changing contexts. It has been great to see how inventive the staff have been in creating new opportunities and new ways of working to provide high quality learning even when face to face teaching was not possible. It has been very obvious that our children have benefited significantly from this, and that in comparison with the experiences of family members elsewhere in the UK the education experience for our children has been greatly above the standard experienced in some other schools.’

Pupil comments: 

‘We wrote our new vision, values and aims’

Staff comments:
‘Self-evaluation using Realising the Ambition in particular has been very useful.’

‘The school has a clear vision, values and aims.’ ‘Despite only being in the school occasionally it is encouraging to see ongoing projects that involve the whole school community eg the outdoor learning environment improvements.



	What are our improvement priorities in this area?
Head Teacher to take actions highlighted in all the above documents for improvement forward to our School Improvement Plan 2021/22 and ensure all staff/parents/children have a shared improvement vision for our school.



	Self-evaluation grade on the HGIOS?4 six-point scale:

Good


	QI 2.3 LEARNING, TEACHING AND ASSESSMENT

Learning and engagement

Quality of teaching

Effective use of assessment

Planning, tracking and monitoring

	· Our learners are successful, confident, active and responsible. 

· Learners’ achievements in and out of school are recorded and recognised eg own display wall in class, porch displays for parents, Fair Isle Times, Shetland Times/Shetland News/Radio Shetland, end of year profiles, reports etc

· Benchmarks are used for assessment to ensure national standards are achieved within each curriculum area at each level. 
· Learners follow their own individual learning plan, setting their own targets and evaluating it. High-quality feedback is given to them by staff.

· Pupils keep track of their learning in their ‘My Learning’ folders.

· Timetables are planned to maximise staff effectiveness.

· All learners and staff are involved in planning, tracking and monitoring.

· Whole school topic/activities are planned by the pupils and staff together.

· End of year profiles allow the pupils to reflect on the past year.

· Progress is tracked in core areas of the curriculum on SEEMiS.

· Assessment for Learning (formative assessment) is embedded in day-to-day classroom practice as a means of continuously assessing knowledge, informing our teaching and providing feedback to improve pupil learning.

· Summative/diagnostic assessments are also used such as end level TJ tests, single word spelling test, single word reading test, Primary One Literacy Assessment and Action Resource (POLAAR) and other Highland Literacy resources for language assessment and SNSA (Scottish National Standardised assessments) in P1, P4 and P7. In 2021 all pupils scored very highly on the SNSA P1, 4 and 7 assessments.

From our self-evaluation of HGIOELC?:

•
High quality observations take place naturally during everyday activities and interactions. These are used to plan next steps

•
Our learning environment is positive, nurturing and provides challenges to the children to help them grow

•
We provide high quality learning experiences which take into account the individual child’s interests and development needs

•
Our children are very well known to all staff

•
The children are involved in the planning of experiences

•
We track and monitor each child’s progress

•
Contact with older children (primary) is very beneficial. They provide good role models

•
Progression Frameworks are used to show individual progression through ELC-P7 

•
The ELC and school is very well resourced and the children are enabled to select and use them independently

•
Our new ‘STEM/Creativity’ room can be accessed by all children and learning shared throughout the school

Parent comments:

‘We really enjoy seeing the feedback on how the children are progressing.  Good to see notes and feedback in the reading log, for example.  Also great to get photos of the displays etc in the classroom.  Older child is always happy to do homework, and is clearly motivated and supported by the school.’

‘The improvement in the outdoor spaces has been huge and has made a really enjoyable space for the children to learn and play outside.’

‘This has been said elsewhere, but we are aware in comparison with the experiences of other family members, that our children receive a very high quality education, that focuses not just on education, but on their wellbeing, and producing confident, independent learners. The children are very proud of their display walls and it is clear a real sense of achievement is communicated to them by staff. Learning planning continues to be a collaborative process, with discussions between staff and children, and it is noticeable that they are pleased when they can discuss things of importance to them and see that taken seriously within the school. When speaking to staff it is clear that they are very in touch with where our children are at in terms of their learning, and the priorities they need to focus on.’

Pupil comments:

‘I like learning.’

‘We help to plan and track our own learning.’

‘We all do very well in our assessments.’

Staff comments:

’Including literacy and numeracy in the outdoor setting is proving valuable and popular in the ELC.’

‘The children are very focussed on their learning and are involved in their own record keeping and progressions.’

	What are our improvement priorities in this area?

Improve our use of our community and spaces to deliver high-quality outdoor learning.
· Garden and mud kitchen

· Playground area 

· Visits to Fire Station/Water Works/knitting workshops/crofts/shop etc 

· Re-start ‘Peerie Makkers’ when community members are allowed back into school

Collaboration with other ELC settings for the children and staff to share story reading/other activities and for staff to share ideas/moderation etc 

(School Improvement Plan 2021/22 ‘Our Outdoor Learning Environment Provision’ priority 1)

(School Improvement Plan 2021/22 ‘Collaborations With Other Schools’ priority 4)

(School Improvement Plan 2021/22 ‘Progression Pathways’ priority 3)

	Self-evaluation grade on the HGIOS?4 six-point scale:

Good


	QI 3.1 ENSURING WELLBEING, EQUALITY AND INCLUSION

Wellbeing

Fulfilment of statutory duties

Inclusion and equality

	· Health and wellbeing is integrated throughout all aspects of our curriculum.

· We know that all our pupils feel SHANARRI. 

· Our school has a positive and supportive ethos based on mutual respect in a strong community, with shared values and high expectations.

· All staff promote positive relationships in and out of the classroom.

· Our pupils are always given time to talk and treated equally.

· Our pupils are fully involved in all discussions and decisions which may affect their lives. 

· All pupils are fully included, engaged and involved in the life of the school.

· Our school is very inclusive - multi-composite class and we consider each child as an individual with their own needs and learning plan.

· All staff engage in regular professional learning to ensure they are fully up-to-date with local, national and international legislation.

· Our curriculum provides opportunities to explore, value and celebrate diversity, protected characteristics and multi-faith issues and we challenge racism and religious intolerance.

From our self-evaluation of HGIOELC?:

· GIRFEC/Nurture principles are reflected in all our work

· We have strong partnerships with our parents to support learning and wellbeing for all

· We promote health and wellbeing in all that we do and focus on improving outcomes for all

· Everyone shares the responsibility for our creation of a positive and respectful ethos. 

· There is a strong sense of community, shared values and expectations

· We are proactive in promoting positive behaviour and the children show consideration for others and between themselves

· We comply and actively engage with all statutory requirements and codes of practice

· We actively promote inclusion and equity, supporting all children to make very good progress and fulfil their potential

· Consideration is given to each child’s background (ethnic and cultural)

· National documents are also used, ‘Building the Ambition’, ‘Realising the Ambition’, the ‘Care Inspectorate’ standards and HGIOS4, to help us with self-   assessment for self-improvement/to inform our SIP

· Opportunities are planned to meet the needs of individual early years pupils 

· Inclusion in school lunch provision helps inclusivity and learning additional social skills

· Staff Training (CPD) – First Aid for EYSW is booked for March 2021 and Child Protection level 2 is booked for May 2021

Parent comments: 

‘As the parent of quite a sensitive and serous child (at times) it is wonderful to know that he is treated with patience.   When he wants to explain something, often in detail, the teachers always take time to listen and understand him, which is great as he can become frustrated and upset otherwise.  The school always includes and values our children, even when they are small and can’t contribute too much back!’

‘Living in a remote rural area has the potential to restrict the children’s experience of diversity, particularly with regards to other cultures and to limit a lived experience of inclusivity, in comparison to those growing up in very mixed communities. There is also the danger of only paying lip-service to such things. This is not the case in our school, where staff lead on the values and high expectations shared by the school and community. Such difficulties are understood and specific attention paid to exploring different cultures, religions and life experiences. The children have enjoyed joining up information gained in some of these lessons/projects with real life experience when able to travel abroad with family and sharing this with their teachers. The interactions between our children and others in the school and with staff members are clearly and obviously positive and they have a strong identification with their school community in which they feel happy, safe and supported.’

Pupil comments: 

‘I do feel all the things that SHANARRI stands for. Everyone is included in decisions about our school

Staff comments: 

‘Including Spanish in the ELC and engaging with parents to develop this has been very rewarding and successful.’

‘All the children get on very well with each other in and out of school and support each other socially and emotionally as well as in their learning.’



	What are our improvement priorities in this area?
Embed UN Convention on the Rights of the Child (UNCRC) into our practice
(School Improvement Plan 2021/22 ‘Rights Respecting School’ priority 2)

	Self-evaluation grade on the HGIOS?4 six-point scale:

Good


	QI 3.2 RAISING ATTAINMENT AND ACHIEVEMENT

Attainment in literacy and numeracy

Attainment over time

Overall quality of learners’ achievement

Equity for all learners

	· Literacy and Numeracy are a focus of study every day. 

· All our learners are making good progress and are attaining appropriate levels or exceeding them in all areas of the curriculum.

· Learners make very good progress from their prior levels of attainment.

· Progress is tracked in core areas of the curriculum on SEEMiS.

· We provide constant reinforcement of learning objectives.

· Overall our learners are successful, confident, responsible and highly effective contributors to our school.

· Pupils track and monitor their own learning and can demonstrate progression and attainment over time.

· Great learning links with the community.

· The children are confident at talking about their learning, progression and achievements. They display their own work on their own wall and share it with their parents termly.

From our self-evaluation of HGIOELC?:

· High quality appropriate early language, mathematics and health and wellbeing experiences are used well to promote and enhance learning. 

· Information on every child shows all children are making very good progress in literacy, numeracy and health and wellbeing as appropriate to their developmental stage

· Head Teacher and EYSW make confident judgements about children’s progress 

· High aspirations for achievement are shared by children, staff and parents

· Parents are fully involved in understanding their child’s progress. They are valued partners in identifying and reviewing progress and achievements

· The individual nature of education and nurture at this school allows for optimal and targeted learning pathways for each child

· CfE E’s and O’s are used for planning and benchmarks for assessment. This in turn provides the information for our next steps. Moderation is provided between the HT and EYSW

· Planning, assessment and observation notes, learning stories are available in the ELC. These show each child’s progression

Parent comments: 
‘We are very happy with the level of work aimed at the boys.  Maths books, writing practice, reading scheme and Letterland are all enjoyed and clearly help to further their knowledge and understanding.  The past 2 months we have seen big leaps forward in reading and writing skills, and overall keenness to learn is great, this is all down to the work of the teacher and school staff.’

‘It has been noticeable this year in particular that the focus on boosting literacy and numeracy attainment for the child that required it has paid great dividends in terms of progress, not simply in terms of the level of work they are able to complete, but a noticeable increase in confidence that acts as a driver to further learning. Enabling children to learn at their own pace, whilst not letting them slip back and continuing to challenge them to stop them coasting, is something we particularly value in our school. For our oldest child it can be seen that they have been able to take a realistic assessment of their skills and knowledge forward into community life outside of school, helping them to start building confident relationships of their own as a member of the community.’

Pupil comments: 

We all work very hard and are achieving our targets. We set our own learning targets. We achieve our CfE levels early.

Staff comments: 

‘Sharing work via the ELC WhatsApp group has been popular with parents and pupils.’

‘Pupil attainment is high.’


	What are our improvement priorities in this area?

(School Improvement Plan 2021/22 ‘Progression Pathways’ priority 3)



	Self-evaluation grade on the HGIOS?4 six-point scale:

Good


School Improvement Plan

2021-22

Factors Influencing the 2021/22 School Improvement Plan
	Local authority factors

· Shetland Islands Council National Improvement Framework Plan

· Children’s Services, Recovery and Renewal Plan

· Children’s Services, Directorate Plan SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting

· SIC Strategy for Parental Involvement 2018
	National factors and drivers

· Curriculum for Excellence
· Realising the Ambition
· National Improvement Framework

· The Scottish Attainment Challenge

· Education Reform and Empowerment

· Getting It Right for Every Child

· Developing Young Workforce

· Digital Learning and Teaching Strategy

· The Equity Audit

· “Learning Together”: Scotland’s national action plan for parental involvement etc. 2018-2021
· 

	School factors
· New School Garden
· Self-evaluation of HGIOS?

· Self-evaluation of HGIOELC?

· Parent/pupil questionnaires
· EYSW Induction and training


	Local factors 
.
· AHS cluster improvement plan


	UNCRC

· Achieve Rights Respecting Schools bronze award
	Tacking Inequalities, Poverty Proofing and Cost of the School Day

· Focus on fund raising from visitors/cruise ships once allowed to visit again to raise funds for school trips/resources 
· Access/apply for outside funding eg Zetland Trust, Community Climate Asset Fund, Historic Scotland etc

· Parents are asked for a minimal amount towards school trips and we always ensure it is reasonable, appropriate and affordable.



Improvement Priorities for 2021-22
	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement
Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change
1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 1: OUR OUTDOOR ENVIRONMENT

Continuation from 2020/21? Y/N         Link to COVID-19 recovery Y/N

	Data/evidence that informs this priority:

HGIOELC?/HGIOS4? 2021 self-evaluation

SIP/S&Q 2020/21


	Planned Outcome
By June 2022, all learners will improve their health and wellbeing/fitness through access to high quality, meaningful outdoor learning experiences.


	How exactly are we going to do it

Audit current provision - Reading and discussion with staff on how our provision is using documents such as ‘Delivering high quality play and learning environments outdoors – Care Inspectorate’, Improving Environments for High Quality Learning – Ed Scot, ‘Space to Grow – C.I’, ‘Out to Play – C.I/Scot Gov’ etc

How can we improve?

Plan with children and staff – mud kitchen, sand tray, water provision, clay etc

Increase the amount of time spent outside on focussed learning activities.

Learning and teaching about gardening/compost knowledge and skills,

responsible consumption and production – food waste, sustainable farming, recycling, upcycling etc

Parents/grandparents etc in to make cold frames/compost bins with the children.

	Resources and Lead Person
HT

EYSW

LSW

‘Outdoor Learning’ folder in teachers pool

	Monitoring the impact of the priority on learners
Monitor time spent outside – are we using all space/resources to their full potential?
Observations

Child/parent views

Use of SHANARRI wheel to measure wellbeing throughout the year.



Improvement Priorities for 2021-22
	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership
Teacher Professionalism
Parental Engagement
Assessment of Children’s Progress

School Improvement
Performance Information
	1.1 Self-evaluation for self-improvement
1.2 Leadership for learning
1.3 Leadership of change

1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum

2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions

2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion
3.2 Raising attainment and achievement/Securing children’s progress

3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 2: Rights Respecting School 

Continuation from 2020/21? Y/N            Link to COVID-19 recovery Y/N

	Data/evidence that informs this priority:
SIP/S&Q 2020/21

HGIOELC?/HGIOS4? 2021 Self-evaluation


	Planned Outcome

By June 2022 all learners will understand their rights and a children’s right-based approach and effective learner participation will be embedded into our teaching.

	How exactly are we going to do it?
Self-evaluation to develop and measure our knowledge and understanding of UNCRC.

Reading and discussion with staff  - GTC Scotland’s ‘A Children’s rights-based approach’

Investigate teaching resources eg Young Scot’s ‘Activate Your Rights’ pack 

Gain Bronze award from  Rights Respecting Schools Programme
Investigate our provision of play from ELC to P7 (Article 31, para 1)

	Resources and Lead Person
HT

All staff
‘Children’s Rights’ folder in teachers pool
UNCRC – Education Scotland supportive sessions – all teaching staff to attend

Bit.ly/gtcsPublications

Bit.ly/UNCR-full

Bit.ly/UNCR-short

youngscot.net/learning-resources

bit.ly/EdScot-participation

bit.ly/ScotGov-UNCRC-DM

bit.ly/EdScot-self-eval-uncrc
Play pedagogy in Primary School courses – Ed. Scot.
	Monitoring the impact of the priority on learners

Do children know their rights?

Have we embedded a children’s right-based approach and effective learner participation into our teaching?

Questionnaires for evidence




Improvement Priorities for 2021-22
	NIF PRIORITIES

-Improvements in attainment, particularly in Literacy and Numeracy
-Closing the attainment gap between the most and least disadvantaged children

-Improvement in children and young people’s health and wellbeing
-Improvement in employability skills and sustained, positive school leaver destinations for all young people

	NIF DRIVERS

School Leadership

Teacher Professionalism

Parental Engagement
Assessment of Children’s Progress
School Improvement

Performance Information
	1.1 Self-evaluation for self-improvement

1.2 Leadership for learning

1.3 Leadership of change

1.4 Leadership and management of staff
1.5 Management of resources to promote equity
	2.1 Safeguarding and child protection

2.2 Curriculum
2.3 Learning, teaching and assessment
2.4 Personalised support

2.5 Family Learning

2.6 Transitions
2.7 Partnerships
	3.1 Ensuring wellbeing, equality and inclusion

3.2 Raising attainment and achievement/Securing children’s progress
3.3 Increasing creativity & employability/ Developing creativity & skills for life & learning


	Priority 3: Progression Pathways

Continuation from 2020/21? Y/N           Link to COVID-19 recovery Y/N

	Data/evidence that informs this priority:

HGIOELC?/HGIOS4? Self-evaluation

SIP/S&Q 2020/21


	Planned Outcome
By June 2022 all children will be able to articulate where they are in their learning and their next steps.


	How exactly are we going to do it?

CPD with EYSW on progression pathways focussing firstly on N.A maths progression, Highland Literacy progression and SIC H+W progression which have already been adopted in the school but EYSW has little experience of CfE/Benchmarks/Progression Pathways.

Jigsaw to be implemented in ELC from August 2021 to cover H+W outcomes

Look at SIC ICT one together to see if it works for our school. Digital upskilling strategies to be looked at.

Move on to other subjects.

Relevant level sheets will be put in the children’s

‘My learning’ folders and discussed with them. 

Improved target setting - Pupils will have a better understanding of where they are and where they need to go in their learning journey.

Parents will also have a clearer understanding as ‘My Learning’ folders are shared with parents regularly by the children and teacher.

Digital upskilling strategies to be looked at.
Recording children’s learning through observations in ELC

	Resources and Lead Person
HT

EYSW

‘Progression Pathways’ folder in Teachers Pool


	Monitoring the impact of the priority on learners

On our termly open afternoons –Are the children explaining their learning and progression to their parents much clearer?

Do parents report that they understand where their child is at and their next steps in learning?
Attainment – tracking on SEEMiS as well as children’s ‘My learning’ folders. All children reaching their potential?



	Working Time Agreement : Fair Isle Primary School

	School Session: 2021/22


	Item
	Detail
	Hours per week

	Teaching and Learning
	 
	 

	Class Teaching
	Based on 1.0 FTE
	17.5

	Head Teacher Admin
	 
	7.5

	Personal preparation and correction
	 
	10

	

	Collegiate Time
	 
	Hours per year

	Collegiate time 
	5 hours x 39 weeks. This does not include time within the In-Service days.
	195

	Essential School Activities
	 
	 

	Reporting to Parents
	Number of reports X agreed time allocated
	15

	Moderation Activities
	Agreed Time Allocation
	5

	Tracking and Monitoring
	Agreed Time Allocation
	20

	Parents evenings
	Number of meeting X agreed time for meeting plus associated Preparation time
	5

	Staff meetings
	Number of business meetings X Agreed duration
	30

	Corporate Reading (NIF, Governance. PEF etc)
	 
	10

	Updating pupil folders
	 
	20

	Staff Development & Review Cycle
	PRD Meeting plus associated preparation. 
	5

	PRD
	 
	10

	Organising school Trips
	 
	23

	Outer Isle Liaison
	 
	10

	 
	 
	 

	Flexibility
	 
	12

	Total
	Time required for essential school operational activities
	165

	School Improvement Plan Tasks
	Time allocated for tasks to address priorities on School Improvement plan
	20

	S&Q/SIP
	 
	10

	 
	 
	 

	 
	 
	 

	Total
	Time allocated to development tasks
	30

	 
	 
	 

	Total
	Total collegiate time allocated
	195
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Ethos and Communication


All stakeholders are involved in improving the life �and work of the school.


Regular communication (email/text/letter/phone) between staff and parents.


Open door policy to parents to discuss their child whenever they wish.


Parents support our vision, values and aims.


Parent/pupil/Parent Council notices/information displayed in the school porch.


ELC parent/staff WhatsApp group 











Fundraising


A range of items (t-towels, teddies, cards, bags, postcards) are made for sale for School Funds.


Sales table at Cruise ship visits.


Charity fundraising events.








Fair Isle Primary School and ELC


Parental Involvement and Parental Engagement Strategy











Decision-making


All parents are members of the Parent Council.


Termly Parent Council meetings.


Parents involved in the creation/review of the vision, values and aims of the school. 


Parents invited to respond to a range of formal and informal self/evaluation activities eg HGIOS4?, yearly questionnaires.


All documents/policies are discussed e.g. HGIOS4?, HGIOELC?, Curriculum Rationale, term plans, S and Q, S.I.P.


All parents/staff/pupils wrote and support our Curriculum Rationale.


Parents involved in recruitment and selection of Head Teacher.





Family Learning


Termly parent/teachers meetings.


Yearly written reports.


Parents’ support their child’s learning through personalised homework.


Parents have greatly supported their children and the school through COVID remote learning times in 2020/21.


Personalised learning plans.


Pupils plan learning through termly class plans/ ‘All about Me’ - these are shared with parents.


Learners share their learning with their parents through open afternoons, displays etc.











Family and Further Community Involvement


Termly open afternoons for parents.


Learner’s achievements (in and out of school) 


are celebrated in the FIT and on their own walls in the class.


Parents and community members participate in events such as book weeks, fundraising and helping with our outdoor and indoor improvements especially our garden.


Parents and community members visit to share their skills/knowledge


with the children. 


Regular school trips to aid transition to the High School.


During P7 parents are encouraged to visit the AHS and Halls of Residence to meet staff.


Most parents are physically in the school daily and engage with all staff.


All parents and the community support the school and attend all school events eg P7 leavers show, Christmas concerts etc.


Parents encouraged to share skills with pupils eg crafts for enterprise, wildlife watching.











.








Documents: FIPS HGIOS4? Self-Evaluation for self-improvement; FIPS HGIOELC? Self-Evaluation for self-improvement; FIPS Handbook; SIC Parental Involvement and parental Engagement Strategy 2018; Scottish Schools (Parental Involvement) Act 2006; 


See Also; The National Parent Forum of Scotland and Parentzone Scotland.
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