Dunrossness Primary School

Standards & Quality Report
2018-19

and

School Improvement Plan

2019-20

[image: image5.jpg]



Introduction
Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence, Getting it Right for Every Child (GIRFEC), and Developing the Young Workforce.
We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report.  Our self-evaluation – involving staff, pupils, parents/carers, and other partners – is in the pages that follow, along with our main improvement priorities for session 2019-20.  This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016) and on the priorities and drivers of the National Improvement Framework.
The current National Improvement Priorities are:

· Improvement in attainment, particularly in literacy and numeracy;

· Closing the attainment gap between the most and least disadvantaged children;

· Improvement in children and young people’s health and wellbeing; and

· Improvement in employability skills and sustained, positive school leaver destinations for all young people

The National Improvement Drivers are:
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Context of School
Our Vision, Values and Aims

Living  Laughing  Learning
Dunrossness Primary School – 

A caring, happy school that nurtures, encourages and supports every individual to 

Determinedly Pursue Success in all areas of their lives.
Kindness  Happiness  Honesty Fun  Respect  Patience  Responsibility

· To provide a safe, happy and healthy learning environment where mutual respect is shown;

· To promote independence, resilience and responsibility and develop skills for life;

· To encourage, motivate and support curiosity, creativity and feel free to experiment and learn from our mistakes;

· To inspire, recognise and celebrate effort, success and achievement;

· To foster cooperation, connections, responsibility to others and a thoughtful global outlook at the heart of our local community.
How we have designed Our Curriculum

We asked our stakeholders:

Who are we?

What makes us unique?

What should we be trying to achieve through our curriculum?

How do parents, families and the local community contribute to the life of the school?

What role does our school play in the life of the community?
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When considering these questions and the aspects of curriculum design we wanted to ensure our learners are at the centre of our planning.

A full version of our Curriculum Rationale is available on the school blog or at the school office. 

	How has the school engaged pupils in decisions about improving its work?
Our pupils are encouraged to have a voice and they know that they can approach staff with ideas or suggestions at any time. 

We also have a Focus Friday session on a monthly basis. There are 8 groups, each led by a member staff. The groups are linear from P1-7 and associated with their House Team. During these sessions, we consult pupils on a variety of issues, improvements and developments. 
Annually each pupil will be involved in a pupil-tracking meeting where they are asked questions on a theme. This year the theme was ‘Developing the Young Workforce.’ 
Pupils requiring additional support are involved in planning and evaluating their IEP targets, passport information and are actively involved in planning within nurture groups.  

	How has the school engaged parents and carers in decisions about improving its work?

· Parent Council

· Wider Achievement club time – community and parental volunteers 

· Improved communication – GLOW Blog 

· Parents’ Evenings consultations 

· Reporting calendar

· Open door policy

· Parents and families are encouraged to become involved through a variety of approaches
· Online nurture questionnaire 

	How has the school engaged its staff in decisions about improving its work?

· Staff consultation through self-evaluation 

· Personal performance review meetings with each staff member

· Collegiate time

· Tracking meetings 

· Engagement with How Good is our School 4 and How Good is our Early Learning and Childcare 

	How has the school engaged community partners in decisions about improving its work?
Close links are held with the following: 

· South Mainland Up Helly Aa Committee

· South Mainland Learning Partnership 

· Cluster 

· Links with local businesses, Mainland’s Shop, Ness Engineering, Shetland Wildlife Tours  

· Wider Achievement afternoons 
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Progress made with the Priorities from our 2018-19 School Improvement Plan 
	Improvement Priority title: 

Raising Attainment and Achievement with a focus on literacy and numeracy 

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 2.4 – Personalised Support 

	Q.I 2.2 – Curriculum 
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion 

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· have their individual learning needs met

· make appropriate progress in literacy and numeracy 

· work in fluid groupings 

· Encourage growth mindset in staff and learners

Staff as learners will:  

· use the Dunrossness marking guidance and moderation activities to ensure consistency throughout the school 

· be able to use robust evidence to demonstrate the progress of each learner 

· understand the developmental approach to emerging literacy and how we can build on this throughout the school. 

· engage with the maths progression developed by the Northern Alliance

· engage with the Highland Literacy progression frameworks

· use benchmarks and the moderation hub to enhance practice 

· use data more effectively to meet learners’ needs


	How exactly did we plan to do it?

	Progress Made
	Next Steps 

	Improve quality of learning intentions and success criteria for lessons 

Revisit work on formative assessment strategies

Ensure suitable differentiation in place to meet needs of all learners 

Provide stimulating, varied and active learning experiences

	We have made good progress. The Learning and Teaching focus at the staff meetings was beneficial and strategies from the reading were seen in various classroom observations. LI and SC are embedded in the school, the quality can vary and work is continuing to improve these, ensuring feedback matches the SC. 

There is evidence of good differentiation in some classes and a variety of active learning experiences. In P5/6 the VCOP strategy has been used to teach spelling and grammar through actual writing experiences. In P1/2 there is a good use of active learning for maths activities. In P6/7 Ms Scanlan offered choice in the French topic, giving pupils options and timescales. They responded really well to this. We have made a good start and will continue.

This continues to be embedded in our P1/2 class.  Mrs Leslie is a local leader for the project, working across the cluster and beyond. As we have 2 years of this data, Mrs Leslie is tracking back and will offer input in nursery. Mrs Leslie is now using these strategies to identify gaps and target interventions with ASN pupils. 

Language and numeracy based holistic tasks have been carried out in each class 3 times. These offer pupils the opportunity to use and apply skills in different contexts. 

Through scrutiny of tracking data, accelerated reader data and SNSA we have a good view of where all our learners are at. We use this to target interventions to certain pupils. This year our attainment at 1st level is lower than predicted so we recognise we need to improve at this stage. 

SEAL is used effectively for maths recovery and as a basis for learning in P1/2. The active strategies and focus on basic numeracy was effective and almost all achieved early level by the end of P1.  
	Share the very good practice from classes

Use Jolly Grammar scheme to replace Nelson spelling and grammar. 

Teach comprehension skills more discreetly, not being reliant on Accelerated Reader. Use Novel studies, Reading Detectives and the Comprehension Box to teach and use and apply skills. 

Use this developmental approach to teaching literacy throughout the school. Use the training materials with all staff, including nursery.
Support new member of staff teaching in P1/2
Measure the impact of this with assessment 
Measure impact of maths recovery with assessment.

Use more active learning and different contexts for all classes. 

Engage more with Northern Alliance progression framework and tracking document. 

	Emerging Literacy Project

	
	

	Develop robust holistic assessments to evidence learning 

	
	

	Using data effectively to improve attainment 

	
	

	Improve numeracy skills, especially foundations skills 

Use more active teaching strategies
	
	


	Improvement Priority title: 

Extending nurture provision 

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 2.4 – Personalised Support 

	Q.I 2.2 – Curriculum 
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion 

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· Develop positive, trusting relationships with staff and peers within the school community enabling them to access the curriculum and achieve success in their learning

· Have a positive attitude to learning 

· Build self-esteem and resilience 

Staff as learners will:  

· Develop a greater understanding of the principles of nurture and adopt them into their everyday practice

	How exactly did we plan to do it?

	Progress Made 
	Next Steps 

	Audit current practice and undertake development work to ensure we are meeting the criteria of a nurturing school  

Embed principles of growth mindset in all areas and introduce children to metacognition 
	We have all but completed our evidence folder. We have worked hard and have embedded the nurture principles in our school. We have worked with all stakeholders to develop an understanding.

Some progress has been made but further work is required. 

	Complete folder of evidence and submit to Nurtureuk 

This will continue in the SIP for 2019/20 

	Improvement Priority title: 

Develop meaningful pupil voice throughout the school

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 2.4 – Personalised Support 

	Q.I 2.2 – Curriculum 
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion 

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· Have a meaningful say in all aspects of school life and school improvement 

· Work within vertical groups in House Teams, encouraging positive relationships with others of all ages and a sense of identity 

· Feel valued 

· Have ownership and responsibility for their own learning 

Staff as learners will:  

· Actively encourage participation from all members of their group 

· Lead on areas of the school development plan to make this more meaningful to all stakeholders 

	How exactly did we plan to do it?
	Progress
	Next Steps 

	Familiarise staff and pupils with ‘How Good is OUR school’ materials 

Audit current practice with all stakeholders 

Plan, organise and implement ‘Focus Fridays’ once per month to work on school priorities with vertical groups in house teams. 

Childrens Improvement Plan (CHIP) and evaluations 
	Good progress. Staff are all aware of this document and we have begun using sections during Focus Fridays. 
Completed informally and all pupils would like to be more involved. Opportunities have been created and pupil voice is certainly more meaningful. 

The Focus Friday events were successful. This meant that all staff members and pupils were involved. These helped build team identity and promote positive relationships throughout the school. 

The CHIP was well received and pupils were involved in its creation and also had time to evaluate progress. 
	Continue using regularly. 
Focus Fridays have been very successful and will continue being part of school practice.

Continue, engage with pupils to evaluate and plan CHIP each year.  



	Improvement Priority title: 

Improve health and wellbeing across the curriculum 

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 2.4 – Personalised Support 

	Q.I 2.2 – Curriculum 
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion 

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy □
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· Have an understanding of SHANARRI and what these indicators mean to them 

· Be able to self-assess and track emotional wellbeing at a developmentally appropriate level 

· Have access to an appropriate and progressive curriculum for health and wellbeing 

Staff as learners will:  

· Develop their understanding of SHANARRI 

· Contribute to planning for and implement the health and wellbeing programme within the school using Jigsaw resources 



	How exactly did we plan to do it?
	Progress
	Next Steps

	Engage with all aspects of SHANARRI in all classrooms and develop age appropriate resources for use in each class

Implement Jigsaw materials as part of a whole school approach to health and wellbeing 
	We have raised awareness of SHANARRI with all. Pupils are now more aware of what this means and can reflect and engage in activities and discussions related. 
Pupils and staff have used Jigsaw and feedback is positive. This will form the basis of our H&WB progression framework. 
	Continue – use analysis of assessments and different times in the year to see changes. 

Continue implementing Jigsaw. 


School self-evaluation and priorities for further improvement
	Leadership of Change (QI 1.3)
How well are you doing? What’s working well for your learners?

· Revamped Vision, Values and Aims in 2017
· High expectations of all learners 

· Committed and dedicated staff engage with professional learning to improve outcomes for learners

· Improvements identified through self-evaluation with stakeholders and implemented at a realistic and manageable pace 
How do you know? What evidence do you have of positive impact on learners?

· Feedback from stakeholders 
· Engagement of parents 

· Tracking and monitoring 

· SNSA

· PRD/PDP

· School Improvement plan 
What are you going to do now? What are your improvement priorities in this area?

· Making our values a bigger part of what we do. Looking at innovative ways of promoting and recognising effort and achievement of values 
· Reviewing curriculum rationale and progression pathways 

· Teaching and learning staff meetings based around reading and research 


	Self-evaluation grade on the HGIOS?4 six-point scale: 4


	Learning, teaching and assessment (QI 2.3)
How well are you doing? What’s working well for your learners?

· We are a nurturing school where positive relationships are at the centre of all we do 
· Pupil voice through Focus Fridays and pupil tracking meetings mean pupils are actively involved in school life

· Teacher planning, assessment and tracking support learning effectively 
How do you know? What evidence do you have of positive impact on learners?

· Nurture evidence folder
· Through discussion with all stakeholders

· Tracking meetings 

· Reporting calendar

· Observations, work scrutiny

· Assessment Date

· ASN records
What are you going to do now? What are your improvement priorities in this area?

· Tracking wider achievements 
· Supporting pupils to recognise transferrable skills 
· My World of Work with P5-7

· Develop evaluative language with learners to enhance self and peer evaluation, feedback and learner evidence
· Introducing pupils to metacognition and growth mindset



	Self-evaluation grade on the HGIOS?4 six-point scale: 4


	Ensuring wellbeing, equity and inclusion (QI 3.1)

How well are you doing? What’s working well for your learners?

· SHANARRI is known and understood by stakeholders 

· Children and families feel safe and secure to approach staff members for support in all areas of their lives

· Inclusive practice is at the heart of all we do

How do you know? What evidence do you have of positive impact on learners?

· Daily check ins and think books from pupils

· SHANARRI check ins once per block with actions resulting 

· Nurture questionnaire 

· GIRFEC documentation 

· IEPs

What are you going to do now? What are your improvement priorities in this area?

· Work towards bronze Rights Respecting Schools Award 

· Engage with new Children In Scotland Wellbeing resource 

· Implement enquiry based, Discovery RME, resource 
· Continue to promote outdoor learning 

	Self-evaluation grade on the HGIOS?4 six-point scale: 4


	Raising attainment and achievement (QI 3.2)
How well are you doing? What’s working well for your learners?

· Robust tracking system in place
· Holistic assessments
· Using data to inform planning and next steps  
How do you know? What evidence do you have of positive impact on learners?

· Tracking data
· SNSA

· Emerging Literacy 

· Professional dialogue 

· Pupil evidence folios 

What are you going to do now? What are your improvement priorities in this area?
· Focus on  improving attainment in numeracy
· Provide opportunities to use and apply numeracy skills 

	Self-evaluation grade on the HGIOS?4 six-point scale: 4


	Curriculum (QI 2.2)
How well are you doing? What’s working well for your learners?

· We have high expectations of all our learners
· We have our 5th ECO flag and are committed to learning for sustainability

· We have ambitious plans for continued development which we are implementing in a realistic way to ensure we feel successful 

How do you know? What evidence do you have of positive impact on learners?

· Focus Fridays
· Consultations 

· Blog

· Tracking data 

· Curriculum rationale 
What are you going to do now? What are your improvement priorities in this area?

· Develop progression pathways to suit the needs of our learners and our setting 
· Continue developing pupil voice through Focus Fridays 

· My World of Work for P5-7

· Tracking wider achievement 

	Self-evaluation grade on the HGIOS?4 six-point scale: 4
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Factors Influencing the Improvement Plan
School Factors

· Pupil Equity Funding 

· Teachers changing stage

· Application for Nurture Accreditation 
· Rurality 

Local authority factors

· Shetland Islands Council NIF Plan

· Schools and Quality Improvement Service Plan

· SIC Operational Guidance: School Improvement Planning and Standards and Quality Reporting

· SIC Strategy for Parental Involvement 2018

National factors

· National Improvement Framework

· Curriculum for Excellence  

· Getting it Right for Every child (GIRFEC)

· Education (Scotland) Act 2016
· “Learning Together”: Scotland’s national action plan for parental involvement etc. 2018-202
· How Good Is Our School (4th Edition)
Improvement Priorities for 2019-20
	Improvement Priority title: 

Raising Attainment and Achievement with a focus on numeracy 

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Q.I 2.2 – Curriculum
	Others: 1.5 Management of resources to promote equity 

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· have their individual learning needs met

· make appropriate progress in numeracy 

· work in fluid groupings 

· improve their confidence and engagement 

Staff as learners will:  

· Use examples of good practice to enhance teaching and learning 
· be able to use robust evidence to demonstrate the progress of each learner 

· engage with the maths progression developed by the Northern Alliance
· ensure breadth, depth and application of skills in meaningful contexts 
· use benchmarks and the moderation hub to enhance practice 

· use data more effectively to meet learners’ needs


	How exactly are we going to do it?

	Personnel 
	Time Scale
	Resources
	Monitoring and Evidence

	Develop home learning booklets to support parents at each level to improve numeracy skills 
	SMT 
	September 19
	
	Parent feedback 
Mental Maths test scores 

	Promote the use of Sumdog with learners and parents 
	
	
	
	Monitor Sumdog useage – time spent and accuracy

Parent feedback 

	Encourage ‘growth mindset’ in all learners. 
	Class teachers

Support staff

SMT
	September 19
	Shirley Clarke ‘Growth Mindset Lessons’ 
1 x staff meeting 


	Pupil discussions 
Application of strategies 

	Differentiation: Using the maths progression and creative teaching and learning strategies the needs of almost all learners will be met within class. 
	Class teachers

ASN teacher 
	From August 19
	Chilli challenge 
Northern Alliance progression framework and tracking document 
	Teacher planning 
Work Scrutiny 

Classroom observation

Dialogue with staff and learners 

	Numeracy progression and tracking document 
	SMT 
Class Teachers 
	September/October 19
	Northern Alliance progression 
Tracking document 
2 x Staff Meeting 
	Completed tracking document for test class – recording by exception. Strategies used to close the gap and measure progress over time. 

	Update planning documentation for maths making more reference to progression framework and benchmarks 
	SMT

Class Teachers 
	As Above 
	Examples of planning formats

	Planning documents 
Tracking information 

Assessment information 

	Maths recovery for identified pupils using SEAL principles and plans developed by PT. Use of GLOSS assessments to monitor progress once per block. 
	PT 
ASN Team *PEF*
	November 
February

June 
	SEAL Maths 
GLOSS Assessments
	Data from assessments 
Progress in maths 

	Breadth, depth and application 
	Class Teachers 

	
	Maths Boxes 
	Planning documents 
Holistic Assessments 

	Research examples of good practice 
	SMT 
Class Teachers 
	January 20
	
	Teachers sharing own good practice or practice found through research. Classroom obs


	Improvement Priority title: 

Developing curriculum progression frameworks  

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Q.I 2.2 – Curriculum
	1.1: Self-evaluation for self-improvement, 1.2: Leadership of Learning 

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· be involved in reviewing and designing our curriculum to meet their learning needs
· have a relevant, progressive and comprehensive curriculum taking into account all principles of curriculum design 
· have many opportunities to develop skills for learning, life and work
· have focused Wider Achievement sessions with a focus on skills 
· Encourage growth mindset in staff and learners

Staff as learners will:  

· be involved in reviewing and designing our curriculum to best meet the needs of all our learners 
· work together to develop or adapt clear progression pathways in language, maths, RME, H&WB and ICT 
· ensure breadth, depth and application of skills in meaningful and relevant contexts 


	How exactly are we going to do it?

	Personnel 
	Time Scale
	Resources
	Monitoring and Evidence

	Investigate resources for teaching comprehension skills in all classes
	SMT 

Class Teachers
	August 2019
	Comprehension Box

Wraparound comprehension 

Reading Detectives 
	Teacher planning 

Dialogue 

Accelerated reader data 

	Map school calendar with specific learning outcomes within the 4 contexts 
	Teaching staff 

Pupil focus group 
	September – December 2019 
	
	Completed calendar 

	Map Jigsaw H&WB to ensure progression from early to second level and beyond where appropriate
	SMT

Teaching staff
	September – December 2019 
	
	Completed progression 

	Map progression for RME using Discovery RME as a framework
	SMT 

Teaching staff
	September – December 2019
	
	

	Develop progression for ICT using Barefoot Computing resources and local authority training where applicable
	SMT 

Teaching staff
	December 19 – March 20
	Barefoot computing resource

Tracy Langley 

In-service/twilight sessions 
	Completed progression 

	Re-bundle Es and Os for Interdisciplinary Learning to better suit our learners needs, taking into account where Es and Os are covered by other learning experiences. Make links to the Career Education Standard.
	SMT

Teaching staff 

Pupil focus group 


	2 x In-service days

7th January and 20th February 
	
	

	Re-visit curriculum rationale and update where required following on from all development work
	SMT
Teaching staff

Parents 

Pupils 
	Staff meeting – March 20
	
	

	School values highlighted throughout curriculum rationale to ensure everyone is invested in living our values 
	SMT

Teaching staff

Parents 

Pupils
	As Above 
	
	


	Improvement Priority title: 

Introducing a more consistent approach to behaviour management 

	Linked to QI/Theme:

	Q.I 1.3 – Leadership of change
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	Q.I 2.2 – Curriculum
	1.2: Self-evaluation for self-improvement, 1.4: Leadership and management of staff, 2.4: Personalised support 

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· benefit from a calm and consistent approach from all staff 
· have increased confidence, resilience and self esteem
· be safe, secure and ready to learn 
Staff as learners will:  

· be open minded to whole school change
· engage with professional reading and podcasts 
· engage in professional discussion and debate 
· implement change at a pace to suit learners
· evaluate with learners the impact of changes made 


	How exactly are we going to do it?

	Personnel 
	Time Scale
	Resources
	Monitoring and Evidence

	Read ‘When the Adult Changes, Everything Changes’ and discuss each section at staff meetings. Decide, implement and evaluate strategies from the book collegiately. 
	SMT 
Teaching staff 

Pupils 
	October 19-June 20
	10 x copy of ‘When the Adult Changes, Everything Changes’
5x staff meeting 

Reading time agreed on WTA
	Professional dialogue
Pupil/Parent consultation 

	Re-Write Policy – with stakeholders
	Pupil, staff, parent focus group 
	To be completed by February 20
	
	Completed policy 

Stakeholder feedback 


	Develop more meaningful methods of celebrating effort and achievement
	SMT 
Teaching Staff
	March 20 
	1 x Staff Meeting 
Alice Mullay 
	


	Improvement Priority title: 

Evidencing learning and development (nursery) 

	Linked to QI/Theme HGIOELCC:

	Q.I 1.3 – Leadership of change
	Q.I 3.1 – Ensuring wellbeing, equality and inclusion

	Q.I 2.3 – Learning, teaching and assessment
	Q.I 3.2 – Raising attainment and achievement

	
	Others: 2.4 Personalised support

	Linked to National Improvement Framework Priority (check any that apply):

· Improvement in attainment, particularly in literacy and numeracy ☑
· Closing the attainment gap between the most and least disadvantaged children ☑
· Improvement in children and young people’s health and wellbeing ☑
· Improvement in employability skills and sustained, positive school leaver destinations for all young people ☑
Linked to National Improvement Driver (check any that apply)

School Leadership ☒       Teacher Professionalism ☒       Parental Engagement ☒       Assessment of Children’s Progress ☒

	What difference will it make for learners? (What impact do we expect to see?)

Pupils as learners will:

· have their developmental and learning needs met 
· have progress recorded and shared with parents 
· have meaningful next steps to help them progress 
Staff as learners will:  

· make and record meaningful observations capturing learning moments 
· engage with Learning Journals online to ensure each child’s progress is being recorded
· work collegiately to ensure developmental and learning needs can be met through high quality interactions and environment 
· be able to use robust evidence to demonstrate the progress of each learner 



	How exactly are we going to do it?

	Personnel 
	Time Scale
	Resources
	Monitoring and Evidence

	Improve quality and quantity of observations
	All nursery staff
	From August 2019
	Learning Journals online 
Observations folder
	Nursery T and SMT to monitor usage of Learning Journals and quality of observations on a monthly basis 
Collegiate moderation of observations at one staff meeting per block 

	Receive additional training on the use of Learning Journals 
	All nursery staff
	September 2019 
	Online tutorial from LJ
	

	Improve folios of learning by setting clear guidelines and expectations. Decide collegiately what is required to evidence learning and encourage child and parent/carer engagement with the folio
	SMT 

Nursery team

QIO, ESO 
	October 19
	2 x staff meeting 
	SMT and Nursery T select and monitor folios once per block

Child/parent/Carer/Staff consultation and feedback 

	More robust tracking using high quality evidence by having clear expectations and regular, focussed tracking meetings
	SMT 
Nursery Team 
	November 
February 

June 
	Tracking meeting time 
	Tracking data 
Pupil evidence 

Professional dialogue 


	SIP Priorities:
1. Raising attainment and achievement focussing on numeracy
2. Developing Progression Frameworks 
3. Developing a whole school consistent approach to behaviour management 
4. ELC – Recording and evidencing learning 

	Staff Meetings – session 19/20
	SIP Priority

	27.8.19
	School Improvement priorities/WTA
	General 

	2.9.19
	
	Nurture i-learn  - Choose your time within the week
	3

	12.9.19
	When the Adult Changes – Read Chapters 1 and 2 
	3

	17.9.19
	Wider Achievement Tracking and Awards 
	3

	24.9.19
	ICT Progression 
	2

	1.10.19
	ICT Progression 
	2

	5.11.19
	When the Adult Changes – Read Chapters 3 and 4
	3

	14.11.19
	Moderation
	1

	19.11.19
	Emerging Literacy – Louise to lead
	2

	28.11.19
	RME Progression Framework 
	2

	3.12.19
	Growth Mindset 
	1/3

	14.1.20
	When the Adult Changes – Read Chapters 5 and 6
	3

	23.01.20
	Maths Progression, Planning and Tracking  
	1

	04.02.20
	Moderation  
	

	13.02.20
	Maths Progression, Planning and Tracking  
	1 

	18.02.20
	When the Adult Changes – Read Chapters 7 and 8
	3

	24.03.20
	When the Adult Changes – Read Chapters 9,10 and 11
	3

	14.5.20
	Modertation of folios and achievement of a level
	1

	
	Passing on information (1)
	

	
	Passing on Information (2) 
	

	TBC
	SERCC Science Meet 
	2

	TBC
	Praise and Rewards 
	3

	
	
	

	
	
	

	
	
	


Dunrossness School - Working Time Agreement 2019-20
	 
	 
	 
	 
	 

	 
	Working Time agreement for:
	Dunrossness Primary School
	 

	 
	School Session:
	2019-20
	 

	 
	The purpose of this template is to provide a clear structure for schools to construct a working time agreement. It is offered as an option for schools to use should they consider it useful. The template should be used flexibly, e.g. Each item may not be appropriate for all settings, other items may need to be added. 
	 

	 
	 
	 
	 
	 

	 
	Item
	Detail
	Hours
	 

	 
	Teaching and Learning
	 
	 
	 

	 
	Class Teaching
	Based on 1.0 FTE
	22.5
	 

	 
	Personal preparation and correction
	One third of class contact time
	7.5
	 

	 
	Collegiate Time  
	 
	 
	 

	 
	Collegiate time (Annual)
	5 hours x 39 weeks. This does not include time within the In-Service days.
	195
	 

	 
	Essential School Activities
	 
	 
	 

	 
	Reporting to Parents
	Number of reports X agreed time allocated = regular blog updates 
	35
	 

	 
	Moderation Activities
	Agreed Time Allocation
	20
	 

	 
	Tracking and Monitoring
	Agreed Time Allocation
	20
	 

	 
	Parents evenings
	Number of meeting X agreed time for meeting plus associated Preparation time
	24
	 

	 
	Staff meetings
	Number of business meetings X Agreed duration 26x1.5
	39
	 

	 
	Christmas Performance 
	Evening Concert
	3
	 

	 
	Staff Development & Review Cycle
	PRD Meeting plus associated preparation. 
	2
	 

	 
	Briefings 
	These can only be considered if they take place outwith pupil timetabled day
	10
	 

	 
	ASN Consultations
	1 x term 
	4
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	 
	 
	 
	 

	 
	Total
	Time required for essential school operational activities
	157
	 

	 
	Collegiate time remaining for development tasks
	 
	 
	 

	 
	Subject Development Groups
	 
	 
	 

	 
	 
	 
	 
	 

	 
	School Improvement Plan Tasks
	Time allocated for tasks to address priorities on School Improvement plan
	 
	 

	 
	 
	Updating Curriculum 
	10
	 

	 
	 
	Familairisation with benchmarks 
	4
	 

	 
	 
	 
	 
	 

	 
	 
	Flexibility 
	24
	 

	 
	Total
	Time allocated to developement tasks
	38
	 

	 
	 
	 
	 
	 

	 
	Total
	Total collegiate time allocated
	195
	 

	 
	 
	 
	 
	0
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