Brae High School Improvement Plan Overview 2025-26
Embedding High Quality Learning and Teaching to Support all Learners to Discover Their True North

Pedagogy

Embedding High Quality
Learning and Teaching

Embedding our newly
developed policies and
——{  procedures to ensure high
quality learning and teaching

for learners.

All departments working
together to embed visible
— consistencies in the
implementation of high quality
learning and teaching.
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The Pedagogy Improvement
Team will support the delivery
of high quality learning and
teaching by developing
effective professional learning
for all teaching staff.

Attainment

Embedding a whole school

approach to assessment and

using data to secure better
outcomes for learners

Embedding our new
assessment policy to ensure
high quality assessment
experiences for learners.
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Embedding more effective use
of data at class teacher level to
— plan and implement
interventions to raise
attainment.

The Attainment Improvement
Team will further develop

S

strategic and targeted
approaches to raise
attainment across the school.

Curriculum

Further developing a progressive
curriculum and experiences that

enthuse and inspire
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Further developing
progression pathways across
our 3-18 setting to ensure
pace and challenge.
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All departments to improve
progression across the learner
journey, incuding gradients of

learning.
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The Curriculum Improvement
Team will further develop our
curriculum by revising our

curriculum rationale and
developing our approach to
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Ethos

Implementing a shared and

ambitious ethos for the school.

Embedding our vision
"Ciscover Your True North."
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Setting aspirational standards
| by implementing our Features
of Aspirational Learners

The Ethos Improvement Team
will supportincreased

op portunities for learner
leadership and voice.




