
 

 
 

 

 

 

 

Term 1

• INSET - Differentiation 
training

• Deep dive workshops 
(SLT)

• Collegiate discussion on 
observation and self-
eavaluation

• Collegiate working to plan 
BGE Moderation

• Overview of parental 
involvement in learning 
shared with all parents. 

Term 2 

• INSET - CIRCLE training 

• Deep dive baseline survey 

• Teacher self-evaluation

• Secondary departments to 
share information with SLT 
on how parents can support 
learning at home in the 
BGE.   

Term 3

• INSET - BGE moderation 

• Teaching Sprint 

• Training on high quality 
assessments

• SLT Focus Groups 

• Sharing good practice 
session - modelling 

• Senior phase 
information evening 

Term 4 

• Deep dive final survey 

• Teacher self-evaluation

• SLT to triangulate data

• All teachers to complete 
one observation of 
learning
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Ongoing throughout the session  

 Parents to be surveyed at Progress Evenings on what aspects of their child’s learning they wish to be involved in.  

 Primary planning to include supporting learning at home in planning.  

 Primary pupils to be set termly homework task to share learning via Teams with their parents.  

 ELC plan for increasing parental involvement.  

 


