
 

ELC Departmental Improvement Priorities for 2020-21 

Priority 1:  Ensuring quality observations, interpretation and documentation of learning. 

What do we want to 

achieve for learners? 

How exactly are we going to do it? Personnel Time Scale Resources Monitoring and evidence 

For all practitioners to have a 

sound understanding of our 

children as learners.  

 

For all practitioners to 

understand the link between 

detailed observations, 

professional dialogue and 

planning.  

   

For learners to be supported 

by a team who are skilled and 

confident in observing, 

interpreting and 

documenting their learning.  

 

For learners to have a voice 

and ownership in their 

learning.  

 

Development of children’s 

leadership, confidence and 

sense of inclusion in the 

setting and within the wider 

school community.  

 

A focus on quality sensitive observations 

 Excellence and Equity Lead to support 

practitioners to develop their observational 

skills, both in terms of how to observe, but 

also in terms of recording observations.  

o Excellence and Equity Lead to work 

with practitioners to model and 

support observational skills and 

methods of recording.  

o Excellence and Equity Lead to lead 

a training session on observation 

and how we use information to 

inform next steps.  

o Staff to read “Realising the 

Ambition” and Learning Wild “Play 

Based Documentation”.  

 

Clarity over how and when we observe and 

agreement around how we document observations  

 Our ELC team will discuss and agree how we 

are going to carry out detailed observations 

and record them. 

 Staff to set-up a Glow blog to share group 

observations with parents.  

 Agreement over how and when we track 

and monitor.  A robust tracking and 

HT/Manager 

of the setting  

All ELC Team 

Equity and 

Excellent ELC 

Lead  

 

System and 

training  in 

place by 

the end of 

term 2  

 

 

 

 

Realising the 

Ambition  

 

Curriculum for 

Excellence Early 

Level 

 

How good is our 

ELC?  

 

Education Scotland 

Observation 

resources 

 

Glow blog  

 

Teams to 

communicate with 

all staff  

 

Shetland 

Monitoring and 

Tracking system  

 

Highland Council 

Trackers  

Discussions and consultation with 

staff, parents and pupils 

 

Agenda/Minutes of meetings 

 

Completed observations 

  

Pupil Learning Profiles 

 

Planning Wall and record of 

learning journey kept (once 

established) 

 

Training session/meetings 

 

Professional dialogue with staff 

 

Self-evaluations 

 

Monitoring LN 

 

Glow blog 

 

Completed monitoring and tracking 

documentation  

 



 

For parents to have a sound 

overview of their child’s 

progress and next steps.  

 

Ensure that the way we are 

recording observations is 

meaningful for the child, 

families, and the setting.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

monitoring system will be created and 

embedded.   Implementation of Shetland 

Literacy, Numeracy and HWB trackers. 

Continued development of the use of 

Highland Council developmental trackers.  

 Inclusion within whole school and Shetland 

wide moderation processes.  

 Agreement over how we share reporting 

information with parents.   New reporting 

formats will be created in addition to 

increased communication with parents 

through telephone calls.  

Working collegiately to interpret observations.  

 Scheduled and protected time for 

observations and to discuss the learners as 

a team to interpret it together and ensure 

it informs next steps.  

 

 

 

 

 

 

 

 

 

 

 

 

 

   



 Priority 2:  Ensuring Quality interactions, experiences and spaces. 

What do we want to 

achieve for learners? 

How exactly are we going to do it? Personnel 

 

Time 

Scale 

Resources 

 

Monitoring and evidence 

 

 

We want all learners to have 

access to high quality, child-

centred, play based 

provision, which increases 

the child’s sense of agency. 

 

All practitioners to have an 

understanding of the rights 

of the child and how it 

impacts on their 

interactions, experiences 

and spaces.  

 

For all practitioners to look 

outwards and develop a 

shared understanding of high 

quality ELC and be able to 

benchmark their own 

practice in terms of national 

standards.  

 

 

Curriculum Rationale 

 Ensure that our curriculum rationale is in 

line with the school’s rationale and that 

it takes account of feedback gathered in 

session 19-20 around Play and 

curriculum rationale.  

 Work as a team to define what “play” 

means in BHS ELC.  

 Work as a team to define what 

interaction, experiences and spaces 

mean in BHS ELC for the team to have a 

shared vision and understanding of 

continued improvements.   

 

Learning environments  

 Develop the indoor environment to 

enhance provision to increase a deeper 

engagement in learning.  

 Develop spaces for outdoor learning and 

outdoor play to increase a deeper 

engagement in learning.  

 Ensure that planning of learning and 

spaces provides quality and meaningful 

learning experiences that are relevant 

and developmentally appropriate to the 

needs of all learners.  

 

Effective Teamwork  

 

HT 

All ELC Staff  

Equity and 

Excellence Lead 

For ELC  

 

In place 

by the 

end of 

term 4  

 

 

 

 

 

 

 

 

 

 

Begin 

Term 1  

 

 

 

 

 

 

 

 

 

 

 

 

Term 1  

 

Curriculum 

Rationale examples 

from other settings  

 

Education Scotland 

Play Based 

Pedagogy  

 

Education Scotland 

and SIC Induction  

 

Realising the 

Ambition  

 

How good is our 

ELC?  

 

CfE 

 

Recent research 

into the impact of 

indoor and outdoor 

environments on 

learning  

 

ELC handbook  

 

Managers 

handbook  

 

 

 Revised curriculum 

rationale 

 ELC environment 

 Staff PRD  

 Observations  

 Planning  

 Learning stories  

 Professional dialogue  

 Meeting agenda and 

minutes 

 Self-evaluation evidence  

 Consultations with parents, 

staff and pupils 

 Meeting plan  

 



 

 

 
 

 Through clear, planned and structured 

use of non-floor time we will ensure the 

team is working as effectively as 

possible.   

 Ensure that there is clarity around roles 

and remits. (ELC Handbook)  

 Ensure regular meetings take place and 

that staff have a calendar detailing when 

meetings take place, and what the focus 

of meetings will be.  

 Ensure we have good methods of 

sharing information.  

o White board; Teams; Personal 

Plans 

 All staff to identify and undertake key 

areas of professional development, 

including within the team, within the 

local authority and online training.   

Encourage self-reflection on the impact 

of professional learnings on 

improvements within the setting. 

Ensure a robust method of recording 

CPL and self-evaluation evidence.  

 Off the floor time and Additional 

working hours to be planned in 

discussions with the whole staff team. 

 

 

 

Term 3  

 

Term 2  

 

 

Term 2  

 

 

 

Term ½ 

 

 

 

 

 

 

 

 

 

 

 

 

 



 Priority 3 : Dealing with Covid  

What do we want to 

achieve for learners? 

How exactly are we going to do it? Personnel 

 

Time 

Scale 

Resources 

 

Monitoring and evidence 

 

 

To ensure we provide high 

quality provision while 

ensuring that the setting is 

safe and adheres to Covid 

guidance.    

 

Parental engagement   

 Parents will be met at the front door for 

pick-up and drop-off, but will not be able 

to access the setting.  

 To allow parents to remain involved in 

their child’s learning we will: 

 Establish a Glow blog.  

 Send out monthly ELC overviews. 

 Contact parents by phone once a term 

to update them on their child’s progress 

and give them the opportunity to ask 

any questions or make suggestions.   

 Consider reporting to parents and a new 

reporting system.    

 

Good hand hygiene 

 Children to be spoken to in a supportive 

and sensitive way about the importance 

of regular handwashing.  

 All children to wash their hands on entry 

to the setting and regularly throughout 

the day. 

 Supervision from staff needed to ensure 

and teach the children to wash their 

hands effectively.   

 

Good Hygiene Practices 

 

All ELC Staff  

HT 

 

 

Term 1  

 

 

 

 

Term 1  

All Terms  

Term 1 

and on  

 

 

In place 

by term 3  

 

Term 1  

 

 

 

 

 

 

 

 

 

Term 1  

 

 

 

 

Infection Control 

Guidelines – Health 

Protection Scotland 

 

National Guidance 

on returning to ELC 

settings 

 

Whole school risk 

assessment  

 

Care Inspection Key 

Question 5 and 

Self-evaluation 

materials 

 

Discussions with parents, staff and 

the children 

 

Glow engagement  

 

Professional dialogue around 

telephone calls  

 

New reporting system 

 

Observations within the setting  

 

Cleaner  

 

ELC overviews  

 



 

 Ensure tissues are available for 

sneezes/coughs. 

 Ensure that the children are engaged in 

age and developmentally appropriate 

conversations about hygiene.  

 Ensure all crockery and cutlery is 

washing in the dishwasher on a hot 

cycle.  

 As much outdoor play as possible and 

careful consideration given to 

ventilation indoors.  

 Ensure social distancing can be observed 

by parents dropping off and picking up.  

 Reinforce social distancing between 

staff.  

 

Managing Risk 

 Whole school risk assessment and 

personalised where necessary.  

 

Isolation Procedures  

 Clearly procedures in place which all  

staff are fully aware of. 

 Ensure isolation location has PPE (gloves 

and apron) and potentially symptomatic 

children and staff can stay to prevent 

the spread.  

 

Learning environments  

 Ensure regular cleaning of the learning 

environments. Including scheduled 

clean by the daytime cleaner.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Term 1 

and 

ongoing  

Term 1  

 

 

 

 

 

 

 

Term 1  



 

 

 

 Remove soft furnishings and a reduction 

of resources which are hard to clean, but 

ensure the environment is still 

stimulating and challenging. 

 Wiping down of door handles and more 

regular cleaning of the toilets. Routine 

cleaning of areas frequently touched.  

 Using disposable clothes or wipes.  

 Disinfect toys throughout the day and at 

the end of the day.  

 New Outdoor area set up in to allow the 

ELC children to remain within their 

“bubble” and to provide an area which 

is accessible to them at all times for free 

flow outdoor provision.  

 


