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Leadership Training Opportunities
New to a Leadership role, or want to brush up on your skills? There is a range of training
opportunities available. The ‘New/Aspiring Leader’ ePathway in iLearn, a full pathway of learning
modules is available for any staff member, there are lots of other options - a selection is below: 
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Audios,

eBooks,

Video Shorts,

Live Sessions

 

Creating a
Strong Culture

Effective strategies 
that will help you 
create and 
maintain a strong, 
productive team.

Goal Setting
& Achieving

Learn techniques 
for setting goals, 
making plans to 
achieve, and 
leading yourself to 
success.

Leadership
Styles

Cover the different 
leadership styles 
and why it is 
important to be 
able to flex your 
leadership style.

Recruitment &
Selection

Understand the full 
recruitment 
process along with 
a guide to using 
TalentLink

Aspiring
Leaders

Crucial
Conversations

Risk 
Assessment

Continuous
Conversations

Discover your 
development 
needs, and build 
the skills to step 
confidently into  
management.

Master the tools to 
hold conversations 
confidently and 
practice them 
safely within a     
practice setting.

To access these, and all the other opportunities, please scan the QR Codes.

 

BookBoon

Learn to legally 
protect your 
workplace by 
mastering how to 
identify, assess, 
and control risks

This workshop is 
designed to help 
managers and staff 
build trust through 
honest, everyday 
conversations.

Also available through NHS - 
Mentally Healthy Workplace Training for Managers
Mentally Healthy Workplace Training for Managers is aimed at improving the awareness 
and understanding of mental health for those with management responsibility for staff. It provides the 
knowledge and skills to support employees who may be experiencing mental ill health, helping them 
remain in work.
If you’d like more information please contact Kathleen Anderson (kathleen.anderson4@nhs.scot) 

For assistance, please contact Workforce Development.

 


