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PEF
We received our Pupil Equity Funding (PEF) and have now allocated how we will spend the £8,400.  As with the previous funding we invested in additional Learning Support Worker hours to enable us to provide more nurture groups and support with literacy and maths.   
School Roll and Attendance

Our school roll is currently 108 with 31 registered in nursery.  Our classes are: P1/2- 19; P2/3- 19; P4/5 – 21; P5/6 - 22; P7 – 27.  We are expecting another 2 pupils soon, bringing us up to 110. Next year we are very near the number for reducing a teacher. Currently we have 99, which is 3 over the threshold of 96 for a 5 teacher school. 
Attendance figures are 96.35%, which is very similar to last year’s 96.79%.  Unauthorised absences were less than 1%. These figures are still relatively low and the unauthorised absences are due to family holidays and trips.  We have had no exclusions this year.  
We still have a number of pupils leaving early from school to attend clubs and after school activities. This can be very disruptive to learning in the classes, especially if the class is on a trip or visit. It is asked, where possible that sessions fitting in with the school day are booked to maximise learning time for all pupils. 
Staffing

We are awaiting final checks for 3 preferred candidates before we can announce their start dates. This is for a nursery teacher, full time permanent support worker in nursery and a temporary part time support worker. We hope to have everyone in post by the October holidays or as soon as possible after. 
Due to unforeseen circumstances, we do not have a probationary teacher this year.  Mrs Kim Wells was appointed on a temporary contract to cover our vacant post for the year. We were delighted to be able to keep Mrs Wells on our staff.   

We are also delighted to welcome Mrs Ana Arnett and Mrs Hayley Mackenzie to our team to run the Out of School Club. 
Nurture 

We have all but completed our application to become a Nurturing school. We are very proud of the work we have done. I would like the opportunity to present this to parents to help increase awareness and understanding. There are no firm plans as yet. 
Attainment and Achievement 

Attainment and achievement continues to be very good. We do have a dip in maths from early to first level, which follows a national trend. We are looking at maths on our SIP this year with a view to making a difference in these results.  
Priorities for 2019-20
Through consultation with all stakeholders and taking into account to national and local priorities, we have decided to focus on the following areas:

1. Raising attainment and achievement focussing on numeracy 

2. Curriculum – developing progression pathways 
3. Developing a more consistent approach to behaviour management
4. Evidencing learning in our ELC
We will also be working on:
· Nurture 
· Parental Engagement and family learning 
· And many more areas as they arise
The Standards and Quality Report and School Improvement Plan for this session has been submitted to the Local Authority. It will soon be on the blog. We are working on the Children’s Improvement Plan this week and we will share this with parents and carers. 
Our school continues to be a great place to learn and to work. Our pupils are a credit to their school and families. We have a very dedicated staff team and a super supportive parent body and community. These relationships are vital in ensuring we are meeting the needs of the learners at all levels in our school community.   
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