Dunrossness Primary School
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Wisdom, justice, compassion, integrity
The curriculum must be inclusive, be a
stimulus for personal achievement and,
through the broadening of experience of the
world, be an encouragement towards
informed and responsible citizenship.

The curriculum: ‘the totality of all
that is planned for children and young
people throughout their education’
Ethos and life of the school as a community
Curriculum areas and subjects
Interdisciplinary learning

Opportunities for personal achievement

Learning and teaching

Engaging and active
Setting challenging goals

Shared expectations and standards
Timely, accurate feedback

Learning intentions, success criteria,
personal learning planning
Collaborative:

« Reflecting the ways different learners

progress

Experiences and outcomes set out
expectations for learning and
development i

« Health and wellbeing

« Mathematics and numeracy
« Religious and moral education
« Sciences

« Social studies

« Technologies

Curriculum levels describe progression and
development.

Al children and young people are
entitled to experience

a coherent curriculum from 3 to 18

abroad general education, including well

planned experiences and outcomes across

all the curriculum areas. This should include

understanding of the world and Scotland’s

place in it and understanding of the

environment

a senior phase which provides opportunities,
for study for qualifications and other
planned opportunities for developing the.
four capacities
‘opportunities for developing skills for
learning, skills for lfe and sklls for work
‘opportunities to achieve to the highest
levels they can through appropriate.
‘personal support and challenge
‘opportunities to move into positive and
sustained destinations beyond school

Personal support

review of leaming and planning of next steps

gaining access to learning activities which

will meet their needs

planning for opportunities for personal

achievement

« preparing for changes and choices and
support through changes and choices

« pre-school centres and schools working with

partners

Principles for curriculum design:

« Ghallenge and enjoyment
« Breadth

« Progression

« Depth

« Personalisation and choice
« Goherence

« Relevance

Arrangements for
« Assessment

* Qualifications

* Self-evaluation and accountabilty
« Professional development

‘support the purposes of learning





School Improvement Plan

Session 2016-17

Factors Influencing the Improvement Plan
School factors

· Change of Head Teacher – January 2016
· Change of Principal Teacher – May 2016 
Local authority factors

· Schools and Quality Improvement Service Plan

· Local Authority Literacy Strategy

· Quality Improvement Framework Project

· Shetland Attainment Challenge: Closing the Gap

· Northern Alliance Project 
National factors

· National Improvement Framework

· Curriculum for Excellence  

· Getting it Right for Every child (GIRFEC)

· Education (Scotland) Act 2016

· How Good Is Our School (4th Edition)
· Guidance on Sexual Health, Relationships and Parenthood
Motto, Vision and Aims
Motto: 

Living  Laughing  Learning   

Vision:

Dunrossness Primary School - A happy school where everyone is supported and encouraged to achieve their full potential.

Aims:

· To provide a safe, secure, happy and healthy learning environment where respect is given to all and shown by all;

· To shape values, promote independence and responsibility and develop skills for life;

· To encourage, motivate and support everyone in our school to be the best they can be;

· To inspire, reward and celebrate success and achievement in all areas of learning;

· To be an integral and responsible element of the whole community that we are all proud to belong to.
How pupils were consulted and involved in decisions

· Pupil council and Eco Committee
· Discussion in classes/assemblies 
· Pupil questionnaires – May 2015 
Strategy for parental engagement
· Parent Council
· Wider Achievement club time – community and parental volunteers 
· Improved communication – GLOW Blog 
· Evidence gathered from Pupil/Parent/Guardian consultations – Appendix A 

· Staff consultation through self evaluation and PRD/ERD Meetings 
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	Strategic Curriculum Plan (Three Years)

	Session
	Areas for development
	Desired Outcomes

	2016/17
	1. Language and Literacy
2. Quality Assurance Procedures 
3. Parental Engagement 

4. Co-operative Learning 

Implementing standards for ASN staff 
	 

	2017/18
	Maths – maths recovery, active maths
PLP reporting for maths 
Moderation 

1+2 planning, monitoring and tracking in French 

Introduction of standardised tests 

SEEMIS for tracking and monitoring 
	

	2018/19 
	Health and Wellbeing 

Interdisciplinary Learning 

PLP reporting for all subjects, including itinerant specialists 
Early Years 
	


	Priority 1:  Language and Literacy  
National Improvement Priority: Improvement in attainment, particularly in literacy and numeracy; closing the attainment gap between the most and least disadvantaged children
National Improvement Drivers: School Leadership, Teacher professionalism, Assessment of children’s progress, performance information 

Quality Indicators: 1.2 Leadership of Learning, 2.2 Curriculum, 2.3 Learning, teaching and assessment, 3.2 Raising attainment and achievement 

	Target: To raise attainment across the primary and nursery in language and literacy thorough developing policy, implementing robust planning, tracking and monitoring procedures, assessment and moderation as well as high quality teaching and learning. 

	Schools current position: Teaching staff have had the opportunity to develop new planning documents to implement in August, which have tracking built in and clearly show coverage and progression.  

	Desired Outcomes 
Improved vocabulary and raised attainment for children identified using deprivation indicators for Shetland 

A coherent and progressive programme of work will be implemented in each class to incorporate the principles of curriculum design.   This will allow for continuity and progression from N-P7 which can be easily monitored, assessed and tracked.
Pupils and parents will be clear with regard to planned and actual learning 

Raised attainment in reading which is shown to have a positive impact on all areas of learning  
Develop a language and literacy policy involving all stakeholders.  


	Implementation Process (Actions)
· Take part in the Shetland Pilot project to improve early literacy

· Liaison with Speech and Language and appropriate partner agencies 
· Use new planning format and ensure coverage of skills across the year – examples made by HT and PT will be available for reference 
· Highlight CFE year planner used to show coverage over the year

· Complete tracking documentations on planners and teacher evaluative comments 3 x yearly per pupil. Use SALs to inform comments. 
· Share individual pupil target and evaluation sheets with parents 2x yearly, including evidence.  This will replace traditional language reports this year. 
· Place a greater emphasis on reading for enjoyment
· Reading at home will be main focus of homework 

· Use of new reading scheme – Oxford Tree Tops will be consistent across P4-7
· Audit comprehension resources with view to updating teaching methods and materials as required 
· Form a working group to use Literacy Framework as a reference in updating Dunrossness Primary’s language and literacy policy 

	By Whom
P1  Class teachers

ASN/Principal teacher 

Head Teacher (HT)

Principal Teacher 

(PT)

Class Teachers (CT) 

CT

HT

PT
CT

Pupils from Pupil Council 

Parents 

HT 


	Time Scale
Sept 16 – June 17

August 16 to start 

Review in April 17

Begin August 16

Review April 17 

Begin January 17

Complete by April 17 


	Resources
Time for CT/PT to attend meetings and prepare 
New planning format

Highland literacy strategy tracking documents  (SAoLs)

collegiate time 

Teachers fill in audit information

1 x staff meeting 

Any new resources required will be trialled and purchased 

Time 
	Monitoring 
Baseline assessments completed and end of year/section assessments by PT.  To be agreed at pilot project planning stage. 
· Planning scrutiny and feedback 
· Classroom observations

· Tracking meetings – professional dialogue 

· Pupil tracking meetings 

· Feedback at Parents’ Evenings – focused questions 

· Teacher judgement of achieving  level with Bench Marks 
· Evidence selected to show progress

· HT and PT monitor reading 

· Accelerated reading scores 

· Teachers plans, assessments and evaluations

· Draft policy will be shared with all stake holders and QIO before final draft published in April 17 

	Evaluation
Is the implementation of the Pilot Project having a positive impact on chosen pupils’ learning?  How do we know?
Is the new planning format being used by all class teachers consistently in accordance with curriculum design?
Is the tracking system working?  Do the children have a clearer idea of where they are in their learning and know clear next steps?

Are children making expected progress?  If not, why not?  

Are we raising attainment in reading?  If not, why not?

Is this having a positive impact on other areas of learning?  How do we know?  


	Evidence 
Assessments 

Teachers plans, HT/PT scrutiny and feedback

Staff/Pupil/Parental feedback and minutes of discussion 

Tracking and monitoring 

Accelerated reader scores

Teacher plans and evaluations 

Professional Dialogue




	Priority 2  - Develop an in-school Rigorous Quality Assurance programme 
National Improvement Priority: Improvement in attainment, particularly in literacy and numeracy; Closing the attainment gap between the most and least disadvantaged children;  
National Improvement Drivers: School Leadership; Teacher professionalism; Assessment of children’s progress;  performance information; Parental engagement; school improvement 
Quality Indicators: 1.1 Self evaluation for self improvement; 1.2 Leadership of Learning, 2.3 Learning, teaching and assessment, 3.2 Raising attainment and achievement

	Target:  To ensure our quality assurance systems have a positive impact upon the pupils learning and school experience.  Through high expectations of all we aim to raise standards and ensure consistency in all classes.  

	School’s current position:  There is quality assurance happening all the time informally but currently no formal timescales or clear expectations of what is required.  

	Desired Outcomes
Rigorous quality assurance procedures will be in place to ensure high quality teaching and learning is taking place in all classes.
A clear timetable of QA events will be set out at the beginning of the session.

QA systems in place will reduce bureaucracy and be manageable 

Use of PIPS for P1,3,5,7


	Implementation Process (Actions)

Implement a QA annual plan to include:
· Classroom observations – peer this year through TLC and informal HT/PT and QIO visits to classrooms 
· Moderation – In school and Cluster 

· Term 1 – Listening and Talking

· Term 2 – reading

· Term 3 – Writing 

· Teacher tracking meetings 3x yearly with HT
· Planning scrutiny and feedback
· Work scrutiny and feedback

· Work scrutiny and pupil progress meetings with groups of pupils from each class – 3x annually with HT and PT

· Clear expectations, feedback and next steps

· Audit assessment and tracking procedures already in place 

· Decide collegiately on evidence sources accepted 

· Develop manageable tracking and monitoring systems in line with the authority guidance 

· Assess P1,3,5,7 using PIPS 

· Encourage teachers to share and celebrate good practice with colleagues 
	By whom

HT /PT
CT

CT

All 

HT/PT
	Time Scale 
August 16 – plan in place 

Cluster Moderation Jan 17

Implement through the year

Review process in June 17
Oct 16
Oct 16 – June 17
	Resources 

BtC 5
Shetland tracking and monitoring strategy document 

A Statement for Practitioners from HM Chief Inspector of Education 

How Good is Our School 4

How Good is our Early Learning and Childcare

National Improvement Framework/Hub 

Collegiate time 

Staff meeting x 5 
	Monitoring 

Discussion and feedback from staff on current procedures in place
Timely submission of plans/work/tracking information 
Pupil engagement and feedback on processes and their learning 


	Evaluation: 

Is the timetable for QA realistic?
Is the quality of teaching and learning consistently high?  If not, why not?

Are teacher judgements supported by good evidence and standards agreed with colleagues?

What needs to be put in place to support staff or pupils who are not engaging fully with the process?
What means of support can we offer to staff who require it to improve the outcomes for children in their classes?

How can we monitor this to ensure improvements are being made? 

	Evidence (How do we know?)

Classroom visit records 
Main points from professional dialogue noted 

Moderation examples 

Targets and next steps for children and staff – records with clear review schedule and timescales 

Tracking information

Assessment pieces

Folios of evidence with carefully selected pieces showing progress and assessment criteria included 

Examples of good practice shared 




	Priority 3 – Increased Parental Engagement 
National Improvement Priority:  Improvement in attainment, particularly in literacy and numeracy; Closing the attainment gap between the most and least disadvantaged children;  
National Improvement Drivers:  Parental engagement; school leadership; 

Quality Indicators: 1.3 Leadership of Change; 2.7 Partnerships 

	Target:  To improve parental engagement to support the children’s learning in school and wider achievements.  Develop systems to enable parents to be actively involved in the life of the school and contribute to school improvement. 

	School’s current position:  The Parent Council struggles to attract new members.  We have some very supportive and engaged parents but many who do not engage with the school.  

	Desired Outcomes

Use GLOW to encourage communication between home and school to involve parents and family in the life of the school
Begin developing GLOW profiles for each pupil to share progress
Wider achievement sessions (term 3)
Invite parents/guardians to be part of working group on creating and implementing  a bullying policy
Support and liaise with the parent council to increase parental engagement 
Nursery parental engagement – provide opportunities for parents to come in to nursery. 
Pupils have the opportunity to take part in Knitting sessions – Peerie Maakers 
	Implementation Process (Actions)

- Develop our school blog so each class has its own blog

-Update blogs regularly

-Enable children to blog

-Encourage parents to comment on the blog
-Share achievements on the blog 
-Put stickers in diaries asking parents/family to check

-Have the blog on during parents evenings/Sunday teas etc
Consult pupils to find out the activities they would like in their activity time

Engage parents/partners/community to volunteer to deliver wider achievement and activity time 

Implement a programme of 3x4 week blocks of activity time involving parents/community/active schools/RSPB/Amenity Trust and others to allow children to pursue wider interests. 
Create a working group of pupils, staff, parents and partners (police?) and meet together to define bullying and write a policy and a series of assemblies to highlight the process and procedures .  Implement the bullying policy and procedures and share with the school community 
Consultation/discussion groups  at parents’ evenings
Use of Parent Council Facebook

Support and facilitate an open ‘surgery’ event with Parent Council members 
Organise a termly event to invite nursery parents in to engage with their children and discuss progress/concerns with staff.
Encourage parents in to share skills/expertise or just support learning 

Support the initiative by finding space and time for a knitting club run by Jeanette Budge and other volunteers. 
 
	By whom

HT/PT

CTs

Parents

All Staff

HT/PT

HT

HT 

All Staff 
Nursery staff/parents 

HT/PT

HT 
Jeanette Budge 


	Time Scale 
August 16
Sept 16

Oct 16

Aug 16 

Nov 16

Nov/Dec 16

Jan –March 16

October 16 and March 17
Once per term 
October 16
	Resources 

Andrea and John to receive training

1 x staff meeting 
1 x nursery parents meeting 

Stickers to show when a child has blogged 
Pupil consultation time

Time to approach agencies/parents/partners 

Volunteers – resources suggested by pupils 

£500 school fund for resources as required 

Parent council members 
Time 

Time – planned events 

Music room

Early lunch and extra 15 minutes for club members  on club day

Volunteer helpers 


	Monitoring

Andrea to monitor blog usage weekly 
Ask parents at Parents’ evenings if they are accessing blog
Send reminders to use the blog

If staff are not using the blog offer more support to enable them to do so
Monitor ‘hits’ and comments on the blog
Engagement in activities by pupils 

Parents/volunteers/partner agencies involved 

Outcomes achieved – in line with Curriculum for Excellence curriculum design 

Number of returns from consultation 
Number of parents attending events 
Number of parents attending events 
Feedback 
Number of parents volunteering 

Monitor project as it is taking place – uptake, enjoyment, volunteer feedback  


	Evaluation: 
Is the Glow Blog being used?  

How do we know?

Are parents/volunteers involved in wider achievement sessions?

How successful were the wider achievement sessions?

Were parents involved in the bullying policy and its implementation? 

Has the Parent Council been able to engage with the wider parent body?

How many parental helpers and volunteers have been involved in the life of the school and nursery this year? 
	Evidence (How do we know?)
Blog ‘hits’ and comments

Evaluation of wider achievement sessions – all staff, pupils, parents and partner agencies involved 

Bullying policy 

Consultation from parents’ evenings 

Attendance at events 




	Target: Co-operative Learning  
National Improvement Priority:  Improvement in attainment, particularly in literacy and numeracy; Closing the attainment gap between the most and least disadvantaged children;  
National Improvement Drivers:  teacher professionalism;  

Quality Indicators: 2.3 Learning, Teaching and Assessment; 

	School’s current position:  The local authority has purchased the co-operative learning TLC.  Two teachers will attend although all teachers have had previous training.  The use of formative assessment and co-operative learning requires some refreshment and revision to impact more positively on the children’s learning. 

	Desired Outcomes

Children working together to maximise their own and each others’ learning 
Higher achievement through collaboration instead of competition 
Improved social skills, self esteem and a positive attitude to learning
Promotion of positive interdependence
Fostering positive learning environments with trust and mutual respect   
	Implementation Process (Actions)
Attend TLC leaders training 
Attend TLC meetings in school to refresh co-operative learning techniques and engage in professional dialogue 
Implement co-operative learning techniques in class and at whole school termly events 
Observe practice in class and feedback 


	By whom

G Scanlan

S Hay 
Teaching staff

Teaching staff 


	Time Scale 

August 

January 
All year 6x meetings 
6x per year 
	Resources 

SH + GS to attend training – supply teachers as required
TLC materials 
Time/class cover to facilitate as required 

	Monitoring 
Peer observations and feedback
HT/PT see copies of feedback forms 

Teacher plans and evaluations

Tracking meetings – professional dialogue 

Feedback from observations 



	Evaluation: 

Are all staff members engaging in the TLC?
Have they found the training useful?
How has this teaching method impacted on the children?
How do the children feel about the activities/teaching methods used?
How have teachers benefitted from peer observations and support?
Is there a more positive attitude to learning – how do we know?  
	Evidence (How do we know?)
Feedback from staff and pupils 
Professional dialogue 
Plans and evaluations 

Evidence from co-operative group work 


	Additional Tasks 2016/17
	Responsibilities

	Bullying Policy – create a working group to undertake the task. 
	Develop a policy on bullying to incorporate views of pupils, staff and parents. It will have sections on Cyber Bullying as well as face to face.  

	Early Years – consistency of approach
	GLOW 
Clear roles for teacher/EYW/EYA 

How good is our early learning and childcare to evaluate 

Implementing ideas from Building the Ambition 

Preparing for the placement of ‘Entitled 2s’

	Developing Pupil Voice further 
	Pupil Council/Health Committee/JRSO

	1+2 languages
	Immersion Courses for 4 teachers + continued use of platform
Increase links with secondary 

	Homework
	No ‘formal’ homework for P4-7
Reading and basic number consolidation 

	Tackling bureaucracy 
	Professional dialogue
New planning formats – online working documents

Tracking meetings 

Slim evidence portfolios 

GLOW 

Less homework to mark

Staff meeting to look at documents and where we can reduce further 

PRD – evaluate targets during meeting and HT type into document, saves duplication 

	ASN Standards 
	All Staff clear on their role – see checklists developed by central staff 
Consultations 

	Nurture
	Closing the gap – Shetland Context 

	Using and applying skills in maths  
	Enabling to confidently say achieved a level 

	Interdisciplinary learning 
	3 year cycle of experiences and outcomes 

TFU planning with clear assessment tasks from outset 

	Curriculum mapping 
	Create a curriculum map for Dunrossness Primary school

Watch videos on Education Scotland 



	Eco Schools 
	



Dunrossness Primary School

Standards & Quality Report

Session 2016/17
Introduction

Shetland Islands Council is committed to delivering the best possible outcomes for children and young people so that they have the best start in life and are ready to succeed by following the principles of Curriculum for Excellence and Getting it Right for Every Child (GIRFEC). 
Within Curriculum for Excellence, every child and young person is entitled to experience a curriculum which is coherent from 3-18.  Those planning the curriculum have a responsibility to work in partnership with others to enable children and young people to make transitions smoothly, building on prior learning and achievement in a manner appropriate to their individual learning needs.  This should ensure that young people are well placed to move to positive destinations on leaving school and entering adult life.

We want to know how well we are doing this and how we can improve. We are continuously evaluating what we do and how it makes a difference to our learners. We have been asking ourselves – staff, pupils, parents/carers, and other partners – the questions contained in this Standards and Quality Report. Our self-evaluation is in the pages that follow, along with our main areas for development for session 2016/17. This report is based on the quality indicators in How Good is Our School? 4th Edition (2015) and How Good is our Early Learning and Childcare? (2016)
Progress in the areas we developed in our 2015/16 School Improvement Plan is outlined in the Appendix.
	Context of the School

Dunrossness Primary School caters for pupils from nursery to Primary 7. Our roll at the beginning of this academic year was 104 pupils in primary and 26 in nursery. The school has a nursery with provision for 20 children in each morning and afternoon session. Our nursery is currently staffed with a part-time teacher, a full-time early years worker and a part-time early years assistant.
School Staff for 2015-2016
Head Teacher: 



Mrs Andrea Henderson

Principal Teacher/ASN Teacher: 

Mrs Louise Leslie
Class Teachers: 

Nursery 


Mrs Karen Osborne
Primaries 1/2


Mrs Fiona Henderson/Mrs Brenda Smith

Primaries 2/3 


Mrs Helen Moar

Primary  4

            Miss Valerie Hughson
Primaries 5/6
 

Mrs Sandra Hay

Primaries 6/ 7 


Ms Gina Scanlan

Support Staff:

Early Years Worker 

Miss Emily Handley 

Learning support Assistant 
Mrs Violet Casey

Learning Support Workers: 
Mrs Emma Graydon

Playground Supervisor/

Admin assistant: 

            Mrs Jackie Jamieson

Clerical Assistant: 


Miss Jackie Bishop/Mrs Katherine Sandison

Janitors: 



Mr John MacKenzie

Visiting Teachers and Instructors: 

P.E. and Swimming


Mrs Joan Smith

Music




Mrs Jeanna Inkster

Art and Design


            Ms Fiona Burr

Woodwind
 


Mrs Jane Morton

Piano




Mrs Moira Peterson

Traditional Fiddle


Ms Eunice Henderson

Accordion



Mr Peter Wood

Guitar




Mr Stevie Hook

Canteen Staff: 


Mrs Caroline Tait (Head Cook)

Mrs Jane Flaws, Miss Katherine Henderson, Mrs Marina Smith.
We have a breakfast club that runs every school day and an out of school club that runs each afternoon after school and some days during the school holidays.
There is a new management team in school with Andrea Henderson appointed as head teacher in January 2016 and Louise Leslie in post of principal teacher from May 2016.  

The school continued to have a very active and supportive parent council.  Mrs Janine Johnson took on the role of chair, Jayne Anderson continued as treasurer and Cheryl Geldenhuys was appointed vice chair.  There is currently a vacancy for the clerk. 


The National Improvement Framework Drivers

	Driver
	Area of Strength
	Areas to Develop

	School Leadership
	All staff take part in individual and collective professional learning which improves outcomes for learners 

All staff have consistently high expectations of all learners 
	Develop  rigorous quality assurance procedures across the school  



	Teacher Professionalism
	Learner achievements in and out of school are recognised and celebrated
Teachers committed to delivering the best quality of education possible to our pupils 

Desire to work collegiately to improve outcomes for the pupils and their families 
	Moderation 

Collegiate activities – creating time and facilitating professional dialogue 


	Parental Engagement
	We have a welcoming setting and regularly invite parents in for a variety of events and activities 
Parents feel able to approach staff members 

Parental consultations 


	Parents as partners in their child’s education – homework pilot 


	Assessment of children’s progress
	Use of formative assessment techniques in classes
Assessment information is used to inform next steps in learning 

	Developing and embedding regular school and cluster moderation 

Developing teacher confidence in their professional judgements 

Developing and improving tracking and monitoring techniques in line with advice at a local and national level 

	School Improvement
	Regular engagement with all stakeholders 

Strong, committed staff team 
Continuous cycle of self evaluation 
	Raising attainment for all 
Continued  engagement with new How Good is our School 4 and How Good is our Early Learning and Childcare 

	Performance Information
	PIPS Data
Teacher Judgements 

Tracking Meetings 

Professional Dialogue 
	Act on local and national advice to provide data required 
Use of SEEMIS  




	How well do pupils learn and achieve?

(Q.I.  2.3 Learning, teaching & assessment;  3.2 Raising attainment & achievement)
Dunrossness School treats all learners as individuals and every effort is made to meet their learning needs.  Our pupils are engaged and motivated and interact well with learning activities provided.  
Strengths
· Positive relationships 

· Good achievement and attainment at expected levels 

· Positive ethos 

· Celebrations 
Areas for Development
· Development of robust quality assurance procedures within the school
· Time to embed developments and good practice 
· Develop a manageable and effective monitoring and tracking system


	

	How well is the school improving the quality of its work?
(Q.I.  1.1 Self-evaluation for self-improvement;  1.3 Leadership of change)

All staff at Dunrossness School are working collegiately to improve the quality of the work we do to provide the pupils here with the highest quality of education we can offer.  Everyone engages in self-evaluation and through professional dialogue and the sharing of good practice we strive to make meaningful improvement. 
Strengths
· Commitment of the staff team

· Positive and supportive parent body 

· Good relationships 

Areas for Development

· Familiarisation with HGIOS 4 and HGIOELCC   

· Implementation of local and national guidance    



	Improvement Priority 1:  Language and Literacy   
Our key areas for development to take this priority forward are:

Target:  To raise attainment across the primary and nursery in language and literacy thorough developing policy, implementing robust planning, tracking and monitoring procedures, assessment and moderation as well as high quality teaching and learning.


	Improvement Priority 2:   Develop an in-school Rigorous Quality Assurance programme
Our key areas for development to take this priority forward are:

Target:  To ensure our quality assurance systems have a positive impact upon the pupils learning and school experience.  Through high expectations of all we aim to raise standards and ensure consistency in all classes.  


	Improvement Priority 3:   Increased Parental Engagement
Our key areas for development to take this priority forward are:

Target:   To improve parental engagement to support the children’s learning in school and wider achievements.  Develop systems to enable parents to be actively involved in the life of the school and contribute to school improvement.

	Improvement Priority 4:   Co-operative Learning 
Our key areas for development to take this priority forward are:

Target:   To refresh and update the use of formative assessment and co-operative learning techniques ensure that they impact more positively on the children’s learning.


Progress made with the areas for development in our School Improvement Plan Session 2015/16 
Improvement Priority 1:  1+2 Modern Foreign Language Initiative
Target: 
· To introduce French into the everyday curriculum from P1-7.

· Confucius Project – to introduce Mandarin and Chinese culture into the curriculum from Nursery to P7
Very good progress has been made in this area.  All children are being taught French weekly in class.  The staff are making good use of the platform of activities available to them online.  Some staff attended training courses at in-service events whilst others made use of an in-school session.  
Evidence indicated: 
· Teacher plans 
· Childrens’ work
· Childrens’ use of the language informally to greet others etc 
Next steps: 
· Teacher plans to show progress 

· Liaison with secondary colleagues on expectations for standards at S1
· Begin to devise a tracking strategy  
· 4 members of staff to attend immersion courses in France to increase confidence 

· Strategic planning for whole school progressive learning pathways 
· Pupils and staff in P4-7 to work with partner school in Nice 
Improvement Priority 2: Child Led Learning in Early Years classes
Target: Our Early Years planning systems incorporate good practice as outlined in National Guidance, e.g. child initiated learning.
Some progress has been made in this area.  No clear guidance on expectations and staff roles has been provided with every setting interpreting things differently.   The children and parents are generally very happy with the nursery provision.  
Evidence indicated: 
·  Nursery parental questionnaires 
· Care Inspectorate Report 
· Minutes of nursery meetings 

Next steps: 
· Engage with HGIOELCC
· Engage with national and local guidance 

· Regular nursery staff meetings 

· Work closely with new QIO with responsibility for ELCC to begin to plan for 1140 hours
Improvement Priority 3:  Tackling Bureaucracy – Monitoring and Reporting 
Target: 

· An informative, individualised yet succinct summary of learning is shared regularly with parents/carers. 
Very good progress has been made in this area.  In terms 1 and 3 there is an opportunity for parents to meet with class teachers to discuss pupil progress.  This dialogue is extremely valuable.  In term 2 a brief report is produced with a more detailed report in term 4.  Parents and teachers are happy with this arrangement and we will continue to report using this method for the foreseeable future.  
Nursery staff responded to feedback from parents and have now implemented a more open session within which parents can request a formal appointment.  This worked well last year. 
Evidence indicated: 
· Professional dialogue

· Feedback on reports

· Attendance and engagement at parents’ evenings 

Next Steps 
· Continue to work on tackling bureaucracy 

· Monitor and review 

Improvement Priority 4:  To undertake a comprehensive self evaluation using HIGOS 4 
Target: 

· New self evaluation materials are used in 2015-16 self evaluation for SIP 15-16 to help continuous improvement across the school and our other services.
· Audit ICT skills across the school 
Some progress has been made in this area.  Teaching staff engaged with the QIs indicated by the local authority and this has been fed into the improvement plan for 16-17.  
Evidence indicated: 
· Completed audit sheets from self evaluation

Next Steps 
· Engage with more QIs in greater detail 
· SMT to conduct a broad brush audit and share with staff for discussion 

· Use HGIOELCC to self evaluate nursery setting 
Improvement Priority 5:  planning, assessing and tracking of pupil progress in Significant Aspects of Learning 
Target: 

· All School documentation w.r.t. planning, assessing, recording, tracking and reporting work within the SALs
· Documentation and procedures are not labour or time intensive and meet the requirements of Tackling Bureaucracy 
Some progress has been made towards this target.  It was felt, as a staff, that this was too broad and it was decided to focus on one curricular area and look at planning and monitoring and tracking within this area.  Language and literacy was the area chosen and this has been included in the SIP for 2016/17.  With changes from Education Scotland regarding the Significant Aspects of Learning and the introduction of the Benchmarks this provides opportunities for collegiate work in school, cluster and it is hoped, the authority.  
Evidence indicated: 
· Language planning documents – revisions made 
Next Steps 
· Continue to work on language planning and tracking to find what works best in school 
· Engage with local and national guidance  
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