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3.2 Raising Attainment and Achievement  

Strategic 

Lead 

Jeremy Lee 

Date September 2024 

Vision Learners make very good progress from their prior levels of 

attainment. 

Outcome 

Statement 

2024-25  

 

Working towards students achieving academic success building on 

what they have already achieved. 

 

To improve the recent decline in exam results comparative to 

previous years for the top 80% of PHS learners 

 

To improve attainment in the lowest 20% of our PHS learners. 

 

To tackle a consistent and stubborn lack of attainment for the 

lowest 20% of our PHS learners 

 

To improve the value added wider achievement that our young 

people achieve as they progress through the school. 

 

What?  

How?  

When? Who? 

Higher Expectations policy for S5/S6  

Appropriate coursing support  

Greater curriculum pathways with increases in NPA, short courses, 

Scottish Studies 

Improved Study culture for S5/6 

Improved feedback to students on their standard and how to 

improve. 

Improved feedback to parents specific to how they can help. 

Improved feedback to teachers on the current level of our young 

people and the context of their learning. 

Improved attendance – PSA monitoring 

Connect supports for qualifications 

CLD qualifications 

EP qualifications 

Review of SCOT Ex Ed data uplift for school comparisons 



Early interventions from tracking. 

Next Steps 

2025-26 

Enact the proposals and evaluate against targets below. 

 

 

 
2024 Actuals - Pre appeals – Does not include college, 52 NPA level 6 passes or other courses. 

                                  S4 S5 S6 

 1@4 5@4 1@5 5@5 1@4 5@4 1@5 5@5 1@6 3@6 5@6 1@4 5@4 1@5 5@5 1@6 3@6 5@6 1@7 3@7 

2022/2023 
PHS 

92% 80% 81% 57% 93% 74% 88% 73% 67% 52% 32% 98% 87% 93% 72% 73% 59% 45% 32% 10% 

2022/2023 VC 97% 85% 88% 55%   90% 64% 66% 45% 24%   91% 71% 71% 56% 40% 26% 4% 

2023/2024 
PHS Actual 

93% 82% 87% 66% 93% 79% 83% 65% 62% 51% 32% 99% 89% 91% 74% 72% 57% 47% 33% 7% 

2023/2024 
VC Actual 
 

                    

2024/2025 
Targets 

                    

 
Pass rates - PHS 
90% of National 5’s sat by the S4 were passed (A-C) - 54% National 5’s were passed by S5 
84% Higher were passed by S5 - 67% Higher were passed by S6 
77% Ad Higher were passed by S6 

 

 

 

 

 


