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RELATIONSHIPS AND 
ANTI-BULLYING POLICY
Summary Document

Ensuring safe, respectful and nurturing environments for children 
and young people in Scottish Borders
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INTRODUCTION
The Scottish Borders Respectful Relationships and Anti-Bullying Policy is one of a suite of policy and 
guidance documents in the Inclusion Framework, within the context of our overarching policy on Inclusion 
and our Nurturing Approaches Guidelines.

The policy applies to all incidents of bullying behaviour within a learning establishment between children 
and young people.

Based on Respect for All *: The National Approach to Anti-Bullying for Scotland’s Children and Young 
People, the policy provides a coherent and consistent approach for staff, parents/carers, and children and 
young people on the prevention, early intervention and management of bullying behaviour. 

In order to outline the procedures and actions which learning establishments will undertake to 
embed this policy, each establishment should complete a Respectful Relationships and Anti-Bullying 
Establishment Statement (See Appendix 1 of the main policy document).

RESPECTFUL RELATIONSHIPS
In Scottish Borders learning establishments, adults should work together with children and young 
people to create an environment that encourages respect, celebrates difference and promotes positive 
relationships and behaviour.

The starting point for promoting respectful relationships and behaviour is the provision of a: 

• coherent and inclusive curriculum 
• effective and engaging learning and teaching 
• whole school nurturing ethos based on positive relationships 
• whole school commitment to inclusion

SBC Includes: Inclusion Policy Jan 2020 

ETHOS AND CULTURE
All learning establishments should work to create a positive ethos and culture of respect and trust based 
upon shared values. An inclusive culture and ethos will minimise incidences of bullying however, any 
bullying behaviour is unacceptable and should be dealt with in line with the Respectful Relationships and 
Anti-Bullying Policy procedures and guidelines.

WHAT DO WE MEAN BY BULLYING?
“Bullying is both behaviour and impact; what someone does and the impact it has on the other person’s 
capacity to feel in control of themselves. We call this their sense of ‘agency’. Bullying takes place in the 
context of relationships. It is behaviour that can make people feel hurt, threatened, frightened and left out 
and it can happen face to face and online.” (respectme,2015)

This can harm people physically or emotionally and, although the actual behaviour may not be repeated, 
the threat may be sustained over time, typically by actions, looks, messages, confrontations, physical 
interventions or the fear of these. This is not an exhaustive list and it is important to consider impact, 
rather than intent and persistence when defining bullying behaviour.

https://www.gov.scot/publications/respect-national-approach-anti-bullying-scotlands-children-young-people/
https://scottishborders.moderngov.co.uk/documents/s40955/INCLUSION%20POLICY%20DRAFT%20-%20REVISED%202019-20.pdf
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Online Bullying

Online bullying, or cyberbullying, is often the same type of behaviour as face to face bullying but it takes 
place online. This should be taken as seriously as any other form of bullying. 

Whilst advances in technology, including social media, provide many possibilities to enhance learning and 
teaching, staff in learning establishments should be alert to its possible misuse. Some online behaviour 
is illegal. Children and young people need to be made aware of the far-reaching consequences of posting 
inappropriate or harmful content on forums, websites, social networking platforms, etc.

Language and Use of “Labels”

When talking about bullying, it is important not to label children and young people as “bullies” or 
“victims”. Reference should be made instead to “those experiencing bullying behaviour” and “those 
displaying bullying behaviour”. All children and young people need help to understand why bullying 
behaviour is wrong in order that they can change it.

Bullying or Criminal Behaviour? 

Some online behaviour may be illegal, and children and young people need to be made aware of the far-
reaching consequences of posting inappropriate or harmful content online. Hate crime is defined through 
the law as any crime which is perceived by the victim or any other person as being motivated (wholly or 
partly) by malice or ill will towards a social group.

There is no legal definition of bullying in Scotland and, as such, bullying is not a crime. Bullying can be 
motivated by prejudice similar to hate crime; the distinction is when a crime has taken place, such as 
assault, graffiti or a breach of the peace that has been motivated by prejudice. . Adults, and children and 
young people, can seek appropriate advice and guidance from Police Scotland if they feel a crime may 
have taken place.

PREJUDICE-BASED BULLYING 
Bullying behaviour can often be rooted in prejudice due to difference or perceived difference. This can 
lead to prejudice and discriminatory language or behaviour. 

Respect for All states: “Prejudice-based bullying is when bullying behaviour is motivated by prejudice 
based on an individual’s actual or perceived identity; it can be based on characteristics unique to a child 
or young person’s identity or circumstance.”

Learning establishments are expected to challenge inequality and promote inclusive and nurturing 
environments where bullying based on or motivated by these is never acceptable.
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WHAT TO DO IF BULLYING BEHAVIOUR IS EXPERIENCED
1. How the member of staff reacts is crucial, a child’s 
experience may be directly affected by the response 
they get from the adult.

2. The staff member should reassure the child/
young person that they have done the right thing by 
reporting the bullying and should arrange a suitable 
time speak to them about it further.

3. Staff should gently encourage the child/young 
person to talk and find out as much information as 
possible.

respectme recommend that the most effective way for 
staff to structure their response to bullying is to ask 
themselves these questions:

• What was the behaviour?
• What impact did it have?
• What does the child or young person want to 

happen?
• What do I need to do about it?
• Is there evidence of any prejudice-based attitude or behaviour?

*Remember Consent, Confidentiality and Child Protection*

4. Staff need to be very clear with the child or young person about what happens next. Those experiencing 
bullying behaviour need to retain some feeling of control over the situation. It is vital that they are 
involved in deciding and agree to the next steps. 

“There isn’t any single approach when responding to bullying, and what works for one child or situation, 
may not work for another. Children and young people value choices.” respectme - ways to respond

**Steps 1 – 4 should be completed within 5 school/working days**

5. Monitoring meetings should be scheduled with the children/young people involved at increasing 
intervals of time as appropriate to the circumstances. All parties involved should mutually agree a date 
for the monitoring to stop. If the agreed course of action is not effective then step 4 should be revisited 
and a new agreement made.

6. Following the agreed date for monitoring to stop, there should be a date set for review to ensure that 
the bullying behaviour has not started again. Regular check-ins with all parties involved would also be 
beneficial between the end of monitoring and the review date.

** Step 4, 5 and 6 should be seen as ongoing until the situation is resolved**

7. When all parties agree that the bullying behaviour incident has been resolved satisfactorily, then the 
incident can be ‘signed-off’ in SEEMIS. 

There should be regular communication with all parties involved throughout the process and a record of 
all communication should be kept.

https://respectme.org.uk/anti-bullying-practice/ways-to-respond/
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Care and support needs to continue throughout the process for all people involved.  Ongoing monitoring 
and support may be required to aid recovery.

Any individual has the right to express their dissatisfaction and complain if they feel that the learning 
establishment has not fulfilled the expectations of this policy or any agreed management plans.

Scottish Borders Council Complaints Handling Procedure

**Further guidance on the steps outlined in this flow chart can be found in the Respectful 
Relationships and Anti-Bullying Policy section 5**

WHAT ABOUT THE CHILD WHO IS DISPLAYING BULLYING 
BEHAVIOUR?
There are many reasons why children and young people may get involved in bullying behaviour, it may 
well be that the behaviour stems from an unmet need, in this case staff should: 

• Deal with the behaviour in the same way as they would deal with any type of distressed behaviour
• Avoid labelling
• Listen and support to identify thoughts/feelings behind the behaviour 
• Support children and young people to find other ways to manage difficult feelings
• Have conversations with parents 
• Be prepared for a strong reaction from all involved
• Be prepared to address prejudicial attitudes 
• Support repair of relationships, where possible
• Address what is happening behind the behaviour
• Behave in a restorative way, demonstrating restorative values and using restorative thinking and 

language

There will be a wide range of actions or consequences that a learning setting can take in response to 
bullying incidents. These actions should be proportionate and appropriate to the age and stage of the 
child and to the incident.

Restorative Approaches

A restorative approach recognises that people are the experts of their own solutions and if implemented 
effectively will promote accountability and maximise personal responsibility. A restorative approach 
provides a framework of values, thinking and language that is helpful when ‘something’ needs to be 
restored.

Being restorative can be proactive (relationship building) or responsive (relationship repairing) and 
can be used at every level from everyday informal interactions to more formal restorative meetings. All 
practitioners can behave in a restorative way by demonstrating restorative values and using restorative 
thinking and language.

https://www.google.com/url?sa=t&rct=j&q=&esrc=s&source=web&cd=&ved=2ahUKEwiZ7--dv-P9AhXSRMAKHXuTATEQFnoECAkQAQ&url=https%3A%2F%2Fwww.scotborders.gov.uk%2Fdownload%2Fdownloads%2Fid%2F585%2Fcomplaints_procedure_-_guidance_and_form.pdf&usg=AOvVaw1Ul_gOBYSEQjgVPVpYDMmI
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Exclusion

Exclusion from school should only be used as a last resort. It should be a proportionate response where 
there is no alternative. It is the responsibility of all Scottish Borders Council’s schools and learning 
establishments to keep all children and young people fully included, engaged and involved in their 
education and to improve outcomes for all, with a particular focus on those who might be at risk from 
exclusion.

Scottish Borders Council have produced guidelines on how to Manage School Exclusions, these can be 
found in Policy Guidance on Managing School Exclusions.

Other learning establishments should consult their own policies and procedures for excluding children 
and young people.

PARENTS/CARERS AS PARTNERS
Parents and carers have a key role to play in supporting their children when they experience or display 
bullying behaviour. It is important that staff listen to, and respond to, the concerns of parents/carers and 
ensure that there is clear communication between them when dealing with bullying incidents relating to 
their children.

When writing their Respectful Relationships and Anti-Bullying Statement, learning establishments should 
consult with parents/carers to draw on the wealth of knowledge that they have. 

Parent/Carer involvement can take the form of: 

• Parent Councils as partners with the learning establishment
• Involvement with development of the ‘Respectful Relationships and Anti-Bullying Statement’ for the 

learning establishment
• Parent education events around bullying
• Attendance at learning establishment open sessions where respectful relationships are modelled
• Involvement of parents in national Anti-Bullying week activities 
• Involvement of parents in school assemblies dealing with current issues in bullying and its 

prevention 
• Home-School Partnerships 

STAFF WORKING IN SCOTTISH BORDERS COUNCIL LEARNING 
ESTABLISHMENTS
Scottish Borders Council promotes a ‘Zero Tolerance’ approach to threats and violent and abusive 
behaviour towards staff. 

If unacceptable behaviour is experienced, your Line Manager should be made aware in order to provide 
appropriate support.  

The following policies have been developed to ensure Scottish Borders Council staff are supported:

Dignity and Respect in the Workplace | Scottish Borders Council (scotborders.gov.uk)

Managing Customer Engagement Policy | Scottish Borders Council

https://scottishborders.moderngov.co.uk/documents/s40954/Annexation%203%20POLICY%20GUIDANCE%20ON%20MANAGING%20SCHOOL%20EXCLUSIONS.pdf
https://www.scotborders.gov.uk/downloads/file/8000/dignity_and_respect_in_the_workplace
http://Managing Customer Engagement Policy | Scottish Borders Council 
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STAFF WELFARE
Staff Wellbeing Handbook:

The Staff Wellbeing Handbook is available online as a supportive tool. The purpose of this directory is to 
provide staff with a list of useful organisations and resources in relation to wellbeing topics.

STAFF WORKING IN OTHER LEARNING ESTABLISHMENTS
Other learning establishments will have their own policies, procedures and support, which would be 
available if required.

SEEMIS: RECORDING, REPORTING AND MONITORING OF 
BULLYING AND DISCRIMINATORY INCIDENTS/ALLEGED 
INCIDENTS IN SCHOOLS
Schools are required to record all incidents of bullying behaviour on the SEEMIS Bullying and Equalities 
Module. 

Each school should have a clear set of procedures for reporting and investigating reports of bullying 
behaviour. In all cases, it is crucial that the child or young person is listened to and supported. 

It should be clear how the case will be investigated, monitored and reviewed. A member of Senior 
Leadership Team in each learning setting should have responsibility for ensuring that procedures relating 
to reports of bullying are implemented and that the whole school reports available on SEEMIS are 
regularly monitored.

Within SEEMIS Bullying and Equalities Module, information is recorded about both the person 
experiencing the behaviour and the person displaying the behaviour. All sections in the bullying and 
equalities module must be completed and when the incident is fully investigated, and a conclusion 
reached, it must be signed-off. 

https://www.scotborders.gov.uk/downloads/file/11834/staff_wellbeing_handbook
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You can get this document on audio CD, in large print, and various other formats by 
contacting us at the address below.  In addition, contact the address below for information 
on language translations, additional copies, or to arrange for an officer to meet with you to 
explain any areas of the publication that you would like clarified. 

EDUCATION
Scottish Borders Council | Headquarters | Newtown St Boswells
MELROSE | TD6 0SA 
email: xxxxxx@scotborders.gov.uk

 Printed in the Scottish Borders. Designed by Scottish Borders Council Graphic Design Section. GS/06/23.


