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Introduction:
This report will inform you about the quality of learning in our Early Years Centre and how children benefit from attending. Wallacetown is committed to delivering a service which meets the needs of all children through a welcoming, nurturing and child centred approach. We have high aspirations for all of our children and provide a variety of exciting, engaging and high-quality experiences which enable children to extend their learning and develop skills for life.
Vision:
At Wallacetown Early Years Centre we strive to become a centre capable of continuous improvement, renowned for the high quality of early learning, childcare, support and nurture we provide for our children and families. In all aspects of our work we:
Will offer a caring, nurturing and welcoming space which supports enjoyment where children can learn, develop and grow.
Engage with children, families and the wider community to learn and grow together.
Will the best we can be to ensure our children thrive.
Include all children and families while supporting individual needs.
Values:
At Wallacetown we are….
Aspirational, Nurturing and Supportive

Aims:
At Wallacetown we aim to:
· Offer inclusive early learning and childcare of the highest quality.
· Provide a warm and caring environment in which every child feels safe, secure and happy.
· Provide a high quality of learning and care, where children can explore and investigate an imaginative and challenging environment.
· Respond to children’s needs and interests, enabling them to make progress and develop at their own pace to reach their potential.
· Value each child as an individual and to help them develop self-confidence and a sense of achievement.
· Establish close working relationships with parents and carers to enable them to feel fully involved in their child’s learning and development.
· Maintain the highest standards of education and care through a commitment to the professional development and ongoing training of all members of staff.

Context:
Wallacetown EYC is situated in the KA8 postcode and is accessed by families from all over the town of Ayr. We are registered with the Care Inspectorate to provide a care service to a maximum of 150 children 3-5 years and 20 children aged 2-3 years. In session 25-26 we provided early learning and childcare for 72 children aged 3-5 and 20 children aged 2-3. Nurture, Rights and Communication friendly is at the heart of our centre, and we continue to be strong in this area. Our vision is visible across the centre and is embedded in our practice. 
Wallacetown EYC is part of the Kyle Academy Cluster. Grammer and Forehill Primary and EYC. We work closely with our cluster partners on a variety of projects which positively impacts our children and families. In addition, we also work in partnership with other agencies involved in the care of our young people. The managers from all standalone centres across South Ayrshire meet termly to discuss current initiatives and share good practice. 
This supports the positive relationships we build and maintain and underpins all the work we do within Wallacetown EYC. We also link very closely with St Johns, Holmston and many other Primaries across Ayr through transition work, ensuring that plans are bespoke to individual needs. The leadership team have positive relationships with staff in the central team and communicate regularly.
Our current staff team is made up of a Centre Manager, one Depute Manager, 1 Principal Teacher (2 days per week), 2 Senior EYP’s, 1 Equity and Excellence lead, 15 Full time Early Years Practitioners, 5 Part time Early Years Practitioners and two School Assistants. Both the Centre and Depute Manager were newly appointed throughout the 25-26 session.
To support the safe operating of our service we have used and reflected on Scottish Government guidance along with support of our local authority guidelines. Wallacetown EYC offers 1140 hours with 3 options available to support the needs of our children and families, as well as the additional measure to purchase wraparound care. We also have spaces within the 2-year-old room which are allocated through the Early Years Forum or can be purchased centrally. The layout of the building and rooms facilitates the smooth set up of cohorts of children in accordance with their attendance pattern.
Currently we have:  13 children under 3 years
		          72 children aged 3-5 years

The leadership team have positive relationships with staff across the centre and communicate regularly, in cohorts and on a one-to-one basis where required

Scottish Index of multiple Deprivation (Percentage by Decile 2025/26)
	Centre
	Quintile 1
	Quintile 2
	Quintile 3
	Quintile 4
	Quintile 5

	
	Decile 1
	Decile 2
	Decile 3
	Decile 4
	Decile 5
	Decile 6
	Decile 7
	Decile 8
	Decile 9
	Decile 10

	Wallacetown EYC
	49
	21
	4
	8
	13
	2
	1
	1
	0
	0



The Centre Manager and Depute Manager provide regular and timely feedback as a result of both formal and informal monitoring of playroom practice, environment, tracking and children’s progress. The progress of all children is scrutinised through monitoring and evaluation of tracking, profiles, support and challenge as well as staged intervention.
The leadership team have a wealth of experience across education and childcare and have a clear vision for the future of Wallacetown EYC which is continuing to be developed in consultation with all stakeholders. Our Senior EYP’s have a clear focus on support and challenge which has positively impacted outcomes for children. 
This session the Family Learning Team have continued to support our families through PEEP, Bookbug and transition sessions. We have also had input from a Family Engagement Worker who has supported our families to improve opportunities and outcomes as a result of joint agency partnerships. Throughout the session we have maintained strong links with health, SLT, Educational Psychology and social work to ensure positive outcomes for the children and families of Wallacetown EYC.
A positive ethos and relationships with stakeholders underpin all the work we undertake at Wallacetown EYC. The centre staff are committed to consultation with children and families throughout the year to ascertain views and interests which enable us to provide a service that meets the needs of all service users and ensures equity for all. The relationship process begins prior to the child beginning their early years journey and meaningful transitions are planned well in order to support children during their settling in period. For each child this is personalised to ensure we meet individual needs and developmental stages. Home visits are offered to gain a deeper understanding of the life of the child and how best this can be supported within the Early Years environment. Information received is recorded and reviewed regularly to identify changes and progress. 


What outcomes have we achieved?
	Priority 1: Empowering children to become global citizens to care for their planet.

	NIF Priority: Placing the human rights of every child and young person at the centre of education.
	Early Years Framework: 
Nurturing care and support.
Wellbeing, inclusion and equality


	Progress:
In our centre children’s learning is enhanced through high quality indoor and outdoor spaces which are well maintained. Across the EYC children engage in a wide range of experiences and make good use of our local community which supports them to learn about the world around them. We are very proud to have been part of the solar panel project which encompasses the EYC alongside two local primary schools and has extended our children’s knowledge and understanding of sustainability as well as contributing to the development of the community in which they are a part of. The centre has been part of planned visits form both Ukrainian teaching students as well as the energy minister, raising the profile of the initiative and the benefits for those involved. 

We have planned and implemented two litter picking events alongside the children to build on their awareness of the importance of caring for their wider world and their impact on the wider community. Our well-planned pop-up cultural cafes have been well attended which has had a positive impact on children and families ensuring that they feel valued and recognised. These have supported the celebration of diversity across the centre and included families and wider service users in the preparation and implementation. 

The Nessie bin has supported a positive approach to sustainability with families included in the recycling of clothes and materials which has generated a small income to contribute positively towards outcomes for children. Practitioners have been mindful of paper waste, and we are incredibly proud to have reduced our use of paper in search of more sustainable options such as cardboard.


	Next Steps: 
Continue to develop children and family’s awareness of sustainable practice.
Maintain Gold accreditation for Rights Respecting EYC.




	Priority 2: Integrate creative activities into experiences for children to foster a holistic learning environment.

	NIF Priority: Closing the attainment gap between the most and least disadvantaged children.
	Early Years Framework:
Curriculum
Learning, teaching and assessment.

	Progress:	
Our setting places creativity at the heart of children’s learning, recognising it as a key driver for curiosity, confidence, problem-solving and self-expression. Creative experiences are thoughtfully integrated throughout our daily practice rather than being delivered as isolated experiences. Children are encouraged to explore, investigate and communicate their ideas through open-ended art, movement, storytelling, loose parts, construction and imaginative role play.

Practitioners skilfully create rich, enabling environments that inspire children to make choices, take appropriate risks and develop their own ideas. Children’s interests and ideas are central to our planning, ensuring that creative experiences are meaningful, responsive and inclusive. Training to support knowledge of high-quality provocations has been delivered which has extended awareness of the importance of quality interactions and how these extend children’s thinking, encourage collaboration and celebrate individuality.

Creative learning is embedded across all curriculum areas. We make very good use of indoor and outdoor environments and natural materials to provide children with authentic, stimulating experiences and opportunities which promote innovation and creativity. Talk for writing and helicopter stories have supported children to apply imaginative approaches and develop increasing confidence through storytelling. Children developed their digital awareness and used AI to create their own stories.

Music sessions have been delivered across the centre throughout the year, recognising the importance of song and movement for children to express themselves. Children have had many opportunities to explore a variety of instruments, extending their awareness of different ways music can be made.    


	Next Steps: 
To continue to document quality provocations using the padlet which has been set up to share good practice.
Further develop creative approaches to schematic play.




	Priority 3: Family learning and early intervention

	NIF Priority: Improvement in attainment, particularly in literacy and numeracy.
Closing the attainment gap between the most and least disadvantaged children.
	Early Years Framework:
Curriculum 
Nurturing care and support.

	Progress:
We have strengthened family engagement by developing positive and trusting relationships with families and creating a welcoming, inclusive environment where parents and carers feel valued as partners in their child’s learning. We have strengthened communication through regular stay and play’s as well as PEEP and Bookbug sessions.

Our practice reflects an evidence-based approach that children’s outcomes are enhanced when families are actively involved in their learning and development.
As a result, we have seen increased parental participation and confidence which has been evidenced through consultation and feedback both formally and informally. Our regular ‘wee chinwags’ provide opportunities for families to have their voices heard and opinions acted on while developing positive relationships with staff and other service users. You said we did boards provide evidence that the voice of the child and family is at the heart of all decisions made within the EYC.

Recently we have introduced a family engagement worker who has built strong relationships with families and provides targeted support. The planned budgeting workshop was well attended and provided meaningful and relevant support for families.
The supportive and nurturing ethos of our EYC demonstrates our centre values well. We carefully plan opportunities for home visits which supports the development of positive relationship with allocated key workers and contributes towards a positive sense of security. Staff use the information to complete ‘All about me’ booklets which inform personalised transition experiences and opportunities during the settling in period and beyond. These also contribute to planned learning targets and ensure that they are in line with children’s interests and capabilities and where possible we work alongside external agencies to ensure timely and meaningful support.



	Next Steps: Continue to consult with families and partners to identify engagement opportunities which will positively impact outcomes for all.
Include parents and carers in the planning process and ensure their voice is recognised as primary educators.



	Quality Indicator
	Centre Self-Evaluation

	Leadership –
Leadership of continuous improvement
	Pedagogical leadership
Across the centre there have been significant changes to the leadership team in the last year. Our Depute Manager and Manager are relatively new in post and in addition we also have two permanent seniors alongside an Equity and Excellence Lead who supports progression of skills for children. The senior leadership team possesses a wealth of experience and clear remits which support well planned roles and responsibilities. Leadership at Wallacetown continues to be strong and almost all staff are included in driving forward positive changes. 

Leadership and professional learning 
Our leadership team plan and implement training opportunities which support staff progression in line with centre priorities and enable practitioners to be highly effective leaders of learning. Focused working parties ensure that change is led effectively and paced correctly for all staff and service users. SLT meet with staff termly to ensure that children are being supported to achieve their potential and discuss training which may be required to facilitate future opportunities and experiences. 


Planning and continuous improvement.
Staff have engaged positively with self-evaluation tasks which have supported identification of areas where further development is requires as well as an opportunity to celebrate positive and innovative practice across the EYC

	Children play and learn – Learning, Teaching and Assessment
	Children’s learning and engagement
We are proud of the ethos and culture at Wallacetown EYC, and our children’s learning is enhanced by high quality indoor and outdoor spaces which are well maintained and resourced. The spaces consider resources which are natural and real and provide opportunity for deep engagement and learning. Across the EYC children engage in a wide range of experiences which support them meaningfully to learn about the world around them. 

Interactions to support learning
Staff within the EYC are both skilled and experienced and posses a deep understanding of child development. Staff ensure that interactions are respectful and scaffold learning at a pace that meets the needs of individual learning styles. Consideration is given to tone and body language. Staff poses a strong knowledge and places a high value on knowing individual children and familiar family members addressing them using their name to demonstrate respect. 

Planning and assessment 
Child centred planning allows staff to build meaningfully on children’s skills, interests and aptitudes and record significant learning of individuals. Our learning journals are personalised and build on prior learning, both within the centre and at home. These demonstrate the progress each child is making on their learning journey and make good use of children’s voice throughout. We have coherent plans in place for children and ensure a focus is on progressive skills through our fortnightly rigorous and flexible planning. There is a good balance of adult led group times across the centre, and these are used to effectively develop literacy and numeracy.
We carefully plan and get to know children before they start their early years journey using home visits and all about me’s to consider individual likes and interests before commencing their time within the EYC. We also plan in advance for children who are transitioning into Primary one and share information about children’s achievements and progress.

Tracking and monitoring
The senior leadership team meet with key workers termly to discuss individual progress and track learning and where required interventions are put in place to support. Progress is rigorously tracked and staff consider next steps in learning which meet individual needs and aptitudes. The planning considers both intentional and responsive skills and interests which are tracked to ensure children are accessing a curriculum which builds on their prior knowledge and supports them at a pace that is right for them. 


	Children play and learn – Curriculum
	Curriculum rationale and design
Our curriculum considers the rights of the child and celebrates skills, interests and aptitudes. It is ambitious and built on trusting, nurturing relationships.
Outdoor learning is valued and embraced, our large and carefully designed outdoor space provides children opportunities to develop their gross motor skills and co-ordination and can be accessed in all weathers. The purpose of the curriculum is understood by staff, children, families and partners and ensures that children who attend Wallacetown EYC become successful learners, confident individual, responsible citizens and effective contributors.

Continuity and progression in the curriculum
Our curriculum is highly responsive and led by the voices, interests and uniqueness of the child. It supports all learners to achieve progression of skills and consolidate learning through planned and responsive opportunities implemented with learners at the heart of each decision. We place a strong value on transitions for children and work together to ensure that these consider individual needs and are paced appropriately to support all learners.

Partnerships
At Wallacetown we work closely with partners to support children and families, including Educational Psychologist, Speech and Language as well as our family engagement worker, this has led to an increase in positive responses from families who will consider meaningful engagement. We have a strong knowledge and understanding of our context and seek to build and extend relationships which will support to provide positive outcomes for children and families. Our termly ‘wee chinwags’ consider the voices and opinions of our families and allow us to ensure that these are recognised through the life of the centre.

Skills for life and learning
At Wallacetown we provide very good opportunities to support the development of children’s skills for life and learning. We use all about me’s and home visits to carefully get to know children and families and use this valuable information to inform practice in accordance with individual needs and interests. Staff are skilled and provide a broad variety of experiences within motivating and relevant contexts. Our practitioners recognise the value and importance of the nurture principles and make reference to these while planning and implementing opportunities which support progression of skills and confidence.

	Children are supported to achieve – Wellbeing, Inclusion and Equality
	Positive relationships and wellbeing
Within the EYC we understand the needs of our children and staff manage emotions and behaviours using an approach which contributes to positive relationships, engagement and inclusion. Our carefully designed wellbeing plans consider the needs and opinions of children and their wider families and ensure that our staff are able to get it right for individual children. We value individuals with their own interests and opinions and actively encourage participation which is developmentally appropriate.

Universal support
Inclusive practice is at the heart of the service we provide for children and families. We facilitate experiences and opportunities that ensure children with additional support needs can engage in a way which meets their needs and are developmentally appropriate. Practitioners make meaningful observations and are skilled in their ability to extend learning indoors and out. Links are made with families to engage them in learning and support understanding of opportunities which offer consolidation of learning and build on previous skills developed. Care and learning targets are personalised and evidenced through individual learning journals to evidence progression.
Identification of learning needs and targeted support
Observations and robust assessments allow staff to gather evidence and data which informs next steps in learning. We have an open-door policy and meet both informally and formally with families throughout the session to ensure that they are fully informed on their child’s learning and development. These interactions allow practitioners and senior leaders to put additional supports in place in a timely and proportionate manner where required. 

Inclusion and equality
The health and wellbeing indicators are embedded in all staff practice and have positive relationships with children and families, valuing their contributions to the life of the centre. We know our families very well and provide meaningful and targeted support as required. Children engage in energetic physical play daily and are being encouraged to assess their own risks, which is evident through observation of play and learning. At Wallacetown we actively support inclusion and equality. We are confident that all children have access to a diverse range of resources which eliminates barriers and encourages inclusive play and learning.



	What is our capacity for continuous improvement 2026-2027

	Self-evaluation for self-improvement is at the heart of Wallacetown EYC. We have a strong senior leadership team who recognise and value the contribution of children and families in ensuring the best possible outcomes for all. All members of staff are driven and passionate about providing high-quality experiences and opportunities which are developmentally appropriate and support learning at each child’s individual pace. Evidence will be gathered throughout the year to demonstrate our strengths and identify any areas for development. We will advocate and support staff to engage in CLPL in order to further influence practice, develop knowledge and ultimately shape children’s learning experiences and opportunities. 
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