
Create skilled and confident readers through literacy
development, professional learning and partnership
working to create a lifelong love of reading that impacts
positively on all pupils

Review and develop literacy pathways to ensure
appropriate pace/challenge and meaningful
learning experiences in all stages

Embed new writing across all stages from EYC to
P7 to ensure consistent, progressive pathways
with a clear focus on skills development

Embed assessment procedures to ensure
consistency in professional judgement of
attainment – provide opportunities to share
practice and moderate achievement levels

Continue to identify & use effective teaching
strategies to engage all learners and develop skills

TROON PRIMARY & EYC
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2023-2024

TROON PS & EYC 

LITERACY AND NUMERACY

LITERACY PATHWAYS

SOUTH AYRSHIRE READS 

INTERVENTIONS 

MATHS PROGRESSION

WRITING EVERY WEEK 

ASSESSMENTS

NUMBER SKILLS AND STRATEGIES

Continue to embed evidence informed interventions
and learning strategies to improve outcomes and raise
attainment in both literacy and numeracy

Ensure appropriate pace and challenge across all
stages; use baseline assessments to benchmark
learning and inform appropriate next steps



High-quality provision implemented across all
stages to develop music skills and wider skills
including pupil wellbeing, language, executive
function and social skills 

Develop play as a learning context; embed play-
based learning opportunities across Early Level
including beach & forest school, playful pedagogy
and outdoor learning opportunities

Continue to develop digital skills to support
progression; staff training provided to further
support digital working and new online systems
within GLOW

Opportunities to further develop and promote pupil
voice and leadership groups explored and
developed with all staff and children

Clear focus on our whole school approach to rights,
vision and values, including introducing our new
cluster motto and embedding nurture strategies
across the school and EYC
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TROON PS & EYC 

ADDITIONAL PRIORITIES & HWB

PLAY AND OUTDOOR LEARNING

MUSIC

POLICY

HWB - ACTIVE SCHOOLS & PHYSICAL WELLBEING

DIGITAL SKILLS

PUPIL VOICE

HWB - VISION, VALUES & RIGHTS

Review and refresh EYC and school policies to
ensure clear, consistent procedures; refresh and
update our school handbook

Continue to work with Active Schools and wider
partners to engage all children in activities to
promote their physical and mental wellbeing


