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Vision Values and Aims
Vision
Take pride in yourself, inspire your learning and work together to become the best you can be.
“Be proud to be part of our PRIDE”
[image: ]
Values
Positive
Rights Respecting
Inclusive
Determined to Succeed
Excellent

Aims
· We aim to work as a team with parents, children, staff and the wider community, maintaining good relationships for all.
· We aim to provide an interesting and stimulating curriculum that is relevant and accessible to all learners, whilst maintaining high standards of learning and teaching.
· We aim to develop children’s self-esteem, confidence and life skills to enable them to become passionate learners for life and overcome the challenges of the future.
· We aim to promote every child’s aspirations and support them to reach their learning and personal goals.
· We aim to value and respect other people’s views, beliefs, cultures and religions promoting equality and inclusion and encouraging all to be Rights Respecting.
· We aim to maintain high standards of attainment and achievement ensuring that all learners reach their full potential.
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	Priority 1 –  To raise attainment in literacy and to significantly reduce the reading attainment gap between the most and least disadvantaged  

	NIF Priority:
Improvement in attainment, particularly in literacy and numeracy. 
Improvement in employability skills and sustained, positive school-leaver destinations
	NIF Drivers: 
Teacher professionalism;
Parental engagement;
Assessment of children’s progress;
School Improvement; 
School Leadership
Performance Information

	HGIOS 4/HGIOELCC QIs 
1.2 Leadership of Learning
1.3 Leadership of Change
2.2 Curriculum
2.3 Learning, Teaching and Assessment
2.4 Personalised Support
2.5 Family Learning
3.1 Ensuring Wellbeing, Equality and Inclusion



	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	
	
	
	
	

	
	
	
	
	

		Education Services Improvement Plan Priority 2: Outstanding Learning, Teaching and Assessment   Education Improvement Plan 2023-2026)

	SAR Strategic Plan Priority: To raise attainment in literacy and to significantly reduce the reading attainment gap between the most and least disadvantaged                children and young people in South Ayrshire  SAR Strategy 2023-2026

	PHASE 1 SOUTH AYRSHIRE SCHOOLS 
2024-2025

	SAR Strategic Aim
	Actions
	Intended Impact
	Resources
	Sym
Lead
	Completion 
Date

	To develop confident and skilled readers in South Ayrshire with a lifelong love of reading and the confidence to access all aspects of education, culture and society

To support and develop all education staff in South Ayrshire to implement best practice through a culture of shared knowledge, collaboration and enquiry

To promote the implementation of an excellent reading curriculum which prioritises best practice, challenge and adapted teaching for children with additional support needs

To gather, use and analyse data effectively to drive change and improvement in children’s reading skills, reading confidence and reading attainment

	By June 2024  schools will have an identified Reading Leader with responsibility for facilitating and leading reading development within their setting.
	
The aims of South Ayrshire Reads are beginning to embed across Phase 1 School Communities

The values, vision and aims of
South Ayrshire Reads
is consistent and clear to all stakeholders

	
All reading leaders can attend 3 half day sessions (September 2024, November 2024, January 2025) focusing on driving change to raise attainment in reading. 
	SLT
John Wilson
	
June 2024

	
	By June 2024 ALL Phase 1 schools will have a collaborative partnership to ensure collective efficacy and an established approach to looking outwards.
	
	· Bespoke partnership CLPL responsively planned and reviewed in line with contextual needs.- (Symington and Barassie)
· Meeting and session dates agreed. 
· Bespoke roadmaps created.
	
Jen Wallace
	
June 2024

	
	By June 2024 ALL P4 and P7 practitioners in Phase 1 schools will have had the opportunity to evaluate pupil readiness for learning and reading for pleasure
	
	Phase 1 schools will complete simple MS Form asking for number of children at key transition points who are able to access curriculum at next stage in learning and those who regularly read for pleasure.
	
All Staff
	
June 2024

	
	By September 2024 ALL Phase 1 practitioners will have had the opportunity to take part in a SAR collaborative launch.
	
	· August Inservice Day SAR Launch
· Access to SAR Professional Learning MS Team
· Link to SAR update video to be shared with school community
	
All Symingtonstaff
	
September 2024

	
	By April 2025 ALL Phase 1 education staff will have had the opportunity to re- engage with Universal CLPL sessions.
	
	· Catch-up CLPL in Phonological Awareness; Phonics and Fluency – multiple dates available.
	
LW/HM
	
April 2025

	
	By June 2025 ALL Phase 1 education staff will have had the opportunity to engage in bespoke high-quality CLPL.
	
	· All CLPL based on Science of Reading with particular focus on embedding phonological awareness, phonics, fluence and vocabulary.
	

HM

JW

LW
	

June 2025
















	Priority 2 : Adaptive Teaching- 
To improve our approaches to differentiation/adaptive teaching in our classrooms ensuring we meet the needs of ALL our learners

	NIF Priority:
Improvement in children and young people's health and wellbeing

	National Improvement Framework Drivers:
Assessment of children’s progress
Parental engagement
School improvement



	HGIOS 4/HGIOELCC QIs 
2.1 Safeguarding and child protection
2.2 Curriculum
2.4 personalised support
2.5 Family learning 
2.7 Partnerships
3.1 ensuring well being, equality and inclusion


	
	
	

		South Ayrshire Service Plan Priority 2: Outstanding Learning, Teaching and Assessment

	Priority:
To improve our approaches to differentiation/adaptive teaching in our classrooms ensuring we meet the needs of ALL our learners.


	ALL SOUTH AYRSHIRE SCHOOLS 2024-2025

	Aims
	Actions
	Intended Impact
	Resources
	Measures
	Completion
Date

	

To increase all teaching staff’s understanding of the benefits of adapting planning, teaching and assessment to meet the needs of their learners.



To enhance all teaching staff’s confidence of how to adapt planning, teaching and assessment to meet the needs of their learners.



To evidence an increase in the use of adaptive teaching strategies to meet learner’s needs through observations of teaching practice.



To indicate some improvement in the learning experience using feedback from a group of learners.

	Initial meeting with Development Officer to plan 3 Inputs and 2 Sharing Sessions.
Key Lead(s) to be identified and meet Development Officer to establish role and responsibilities.
	





Plan effectively to meet learners’ needs: 


 Identify the potential barriers to learning and plan differentiated and appropriately challenging learning experiences to ensure learning is accessible for every learner.
	Adaptive Teaching Programme: Commitments.
	


Staff survey (pre and post).


Learner Survey (pre and post).


Learner Focus Groups (pre and post).


Classroom observation notes, feedback (peers, SLT, DO).


Staff professional development and review process.


Staff planning and evaluation documents.


Analytics from shared teams space (comments, resources, access to the tool kit and materials).


Tracking data on learner progress.


Assessment data – summative and formative including teacher professional judgement.
	
June 2024


	
	All baseline surveys will be carried out: learners and staff online surveys and Learner Focus Groups by Key Lead(s) and SAL Development Officer.
Development Officer will collate all baseline data, produce a report and share with Headteacher.
	
	Microsoft Form: staff survey and learner surveys.

WEE HGIOS Learner Focus Group questions.
	
	
September 2024

	
	All teachers read, discuss and reflect on article: Adaptability: An important capacity for effective teachers – Collie and Martin (2016) before to Input 1.
	
	Article – Adaptability: Collie and Martin (2016).
	
	
September 2024

	
	All teachers:
· attend Adaptive Teaching Input 1: The Adaptive Learning Environment.
· Share and celebrate good practice - Whole school self-evaluation: What are we doing well? 
· Introduced to Thinglink of resources to support self-evaluation and professional learning.
	
	
Adaptive Teaching Thinglink.

	
	
September 2024

	
	Test of Change
All teachers:
· compete Self-evaluation Checklist with another colleague.
· explore the Thinglink/use WEE HGIOS to consult their learners.
· identify an adaptation using self-evaluation checklist and learner consultation.
· complete the Adaptive Learning Environment Planning Template.
· put adaptations in place.
Key Lead to complete the Planned Adaptation Tracker and share with Development Officer.
Development Officer visit.
	
	The Adaptive Teacher Self-Evaluation of Classroom – Checklist.

The Circle Framework and the Inclusive Classroom.

The Adaptive Teacher – Planned Adaptation Tracker
	
	

November 2024

	
	Sharing Session
Key Leads/HT/DO identify members of staff to present good practice.
All teachers:
·  attend Sharing Session.
· compete Self-Evaluation: Stop/Start/Continue Reflection Sheet to be completed.
	
	
Stop, Start, Continue – Self-evaluation sheet.
	
	
November 2024

	
	All teachers:
· complete Scaffolding Self-evaluation sheet.
· attend Adaptive Teaching Input 2: Scaffolding (visual, verbal, written and concrete).
· Share and celebrate good practice: Whole school self- evaluation: What are we doing well?  
· To develop an area of scaffolding in Literacy or Numeracy.
	
	The Adaptive Teacher Self-evaluation Sheet: Scaffolding

The Adaptive Teacher Thinglink.
	
	
November 2024

	
	Test of Change
All teachers 
· complete the Adaptive Learning Scaffolding Planning Template.
· develop an area of scaffolding in their class to support/challenge their learners in Literacy/Numeracy.
Key Lead to complete the Planned Adaptation Tracker: Scaffolding and share with Development Officer.
Development Officer visit.
	
	Interactive Scaffolding Posters.

The Adaptive Teacher Thinglink.

Adaptive Learning Planning Template – Scaffolding.

Planned Adaptation Tracker: Scaffolding.

	
	
February 2025

	
	All teachers:
·  attend Adaptive Teaching Input 3: Supporting Highly Able Learners & Digital Adaptations.
· Share and celebrate good practice - Whole school self-evaluation: What are we doing well?  
· Identify an area of development: embed use of Digital Tools to meet needs of learners or challenge highly able learners.
	
	The Adaptive Teacher Thinglink.

Highly Able Learners Top Tip Poster.


	
	
March 2025


	
	Test of Change
All teachers
· complete the Adaptive Teacher Planning Template: Highly Able Learners/Digital
· focus on challenging highly able learners/embed the use of digital tools to meet the needs of learners.
Key Lead to complete the Planned Adaptation Tracker: Highly Able Learners/Digital and share with Development Officer.
Development Officer visit.
	
	The Adaptive Teacher Thinglink.

Planned Adaptation Tracker: Highly Able Learners/Digital.

Adaptive Teacher Planning Template: Highly Able Learners/Digital
	
	
May 2025

	
	Sharing Session
Key Leads/HT/DO identify members of staff to present good practice.
All teachers:
· attend Sharing Session.
· compete Self-Evaluation: Stop/Start/Continue Reflection Sheet to be completed.
	
	
Stop, Start, Continue – Self-evaluation sheet.
	
	
May 2025


	
	Complete all post surveys: learners and staff online surveys a
Key Lead and DO to complete Learner Focus Groups.
Development Officer to collate all endline data, produce a report and share with Headteacher.
HT/DO use report to inform SQR/SIP for 2025-26.
	
	
Microsoft Form – staff and learner surveys.

WEE HGIOS Learner Focus Group questions.
	
	
June 2025










	Priority 3 

	NIF Priority:
Improving performance 
Teacher judgement 
Assessment of children’s progress. 

National Improvement Framework Drivers:
Assessment of children’s progress
Parental engagement
School improvement


	HGIOS 4/HGIOELCC QIs 
2.1 Safeguarding and child protection
2.2 Curriculum
2.4 personalised support
2.5 Family learning 
2.7 Partnerships
3.1 ensuring well being, equality and inclusion


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

		Aim 
	How? 
	NIF 
	Action 
	Who? 
	When? 
	Resources 
	Measures 

	Katie Grant, Ryan Delaney, Gaenor Hardy and Gaynor Hartley– Literacy and English 

	Increase opportunities to moderate and share best practice in reading 
 
	To share and collate AR, GL and NSA data and identify trends in order to support and challenge all learners. 
	Improving performance 
Teacher judgement 
Assessment of children’s progress. 
	· HTs share average AR scores at Cluster meetings and compare with other data 
· Share strategies where there is progress. 
· Explore AR data information, ie word counts and quizzes  
 
 
 
 
	Headteachers through dialogue – Fridays x3 
	During Cluster meeting 
	AR data 
	Increase in AR data in June 2025 

	Numeracy and Mathematics - Andrew Clark and Karen Miller 

	Aim 
	How? 
	NIF 
	Actions 
	Who? 
	When 
	Resources 
	Measures 

	To embed system and collate document around Maths Week Scotland 
(Wednesday 25th September – Tuesday 1st October 2024) 
 
	Continue to build on Maths Week Scotland approach   
Plan and deliver rich and engaging maths activities during September 2024 
	Priority  
Improvement in attainment.  
Teacher professionalism  
Performance Information   
Parent/Carer Involvement and engagement 
	Identify and plan activities 
for Maths Week Scotland Engage all learners in Mathematics through a cluster approach to Maths Week Scotland 
Maths Week Scotland Activities were planned and delivered as a cluster including photography competition.  
Maths on the Mound online workshops for some Cluster schools 
 
	Primary 7 teachers  
Maths leads from each school  
Andrew Clark   
 
	MWS – Wednesday 25th September – Tuesday 1st October 2024) 
  
	Range of activities in and out of school involving pupils and parents 
	GL data  
SNSA  
Developmental milestones  
CfE levels  
Pupil, parent and teacher surveys   
  

	To explore consistent practice across the second level Numeracy and Maths skills pathway to support transition. 
 
	Pupils will:  
Demonstrate increased conceptual understanding of numeracy and mathematics through a consistent approach across all primaries and supported curriculum transition.  
 

	Priority  
Improvement in attainment.  
Teacher professionalism  
Performance Information   
 
	Development days / meetings – with second level teacher (1 representative from each school)  
Primary teacher visits to Prestwick Academy to observe pace / expectations of a S1 lesson 
 
 
	Primary 6 and 7 teachers – second level  
 - Maths leads 
	2 days August / September 2024 
 
October 82024 
 
	Tidy Language / consistency of expectations – cluster moderation – modelling / language shared to be consistent 
 
	Present priorities share with all second level staff to increase consistency and expectations across the authority 
 

	Caroline Fyfe, Susan Cole and Joanne Frew - Transition 
 

	Aim 
	How? 
	NIF 
	· Actions 
	Who? 
	When 
	Resources 
	Measures 

	To develop an annual plan of plan transition activities to improve sustainability and ensure consistency. 
 
	To create a transition booklet for EYC – P1 
	Improvement in children and young people's health and wellbeing. 
	· Develop a transition booklet for EYC-P1 like the one for P7-S1 with key dates 
· Dates for open evenings in Primary school will be agreed at a cluster meeting. 
	Caroline Fyfe – Space Place 
Susan Cole- Prestwick North EYC 
	Aug – Dec-2024 so ready for 2025 transition. 
	time 
	· Smooth transition for all pupils evident 
· Positive feedback – formal and informal 
· Processes set up that will be sustainable and embedded in practice. 

	
	To support transitions to secondary by including P6 
	
	· Review current P7 – S1 transition booklet to include P6 
	Joanne Frew- Prestwick Academy 
	
	
	

	Maria Galt and Elaine Harrigan – ASN  

	Aim 
	How? 
	NIF 
	Action 
	Who  
	when 
	Resources 
	Measure  

	Sharing practice  
Prestwick Cluster ASN network 
	Via SAC input to Primary schools at in-service day 
	Priority  
Improvement in attainment.  
	· Showcase of best practice to support learners 
	SAC Learns Team 
	In-service (tbc) 
	SAC Resource 
	Attainment of ASN learners  
Evaluation  form 

	Explore provision and partners to support neurodivergent learners 
	Formalise the collaborative working arrangements within the cluster  
	Priority  
Improvement in attainment.  
Priority 
Improvement in children and young people's health and wellbeing. 
	· Planned calendar of meeting and collegiate projects 
· Family First Forum participation 
· Awareness raising eg: Neurodiverse awareness week 
	Pupil Support Coordinators Meeting 
	Termly meetings  
	ASN Outreach  
Family First Forum 
 
	Strategic Planning 
Collegiate Support 

	Develop staff awareness and understanding of The Promise to support care experienced learners and improve outcomes
	Complete The Promise Education Award by 2025
	Improvement in children and young people's health and wellbeing. 
	· Awareness raising and staff development around “the Promise” timetabled into development calendar
	All Staff
	Termly
	SAC Resource
	Strategic Planning 
Collegiate Support 
















Appendix 1

Budget


	Priority
	Staffing costs 
	Resources/ other
	Total

	Priorities 1 & 2


	16  hrs Pupil Support Assistant 
Decodable readers
Accelerated Reader


	
	£15,595
         £ 800

	
	
	
	£15595
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Spaces and Places

Live, Work, learn
Civic and Community Pride
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Outstanding universal provision

Tackling Inequalities

Love and support for our Care Experienced young people and young carers
Good physical and mental wellbeing

Promoting Children's Rights
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Equity, Wellbeing and Inclusion

Learning, Teaching and Assessment
Curriculum
Self Evaluation for Self Improvement
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Placing the human rights of every child and young person at the centre of education

Improvement in children and young people's health and wellbeing
Closing the attainment gap between the most and least disadvantaged children

Improvement in employability skills and sustained positive school leaver destinations for all young people

Improvement in attainment, particularly in literacy and numeracy





