Early Years Action Plan

What we intend to do:

How we will do it:

Work towards agreed criteria for planning of learning, teaching, assessment and
moderation.

Organise regional assessment/moderation events

Look inwards at the practice of each of the 4 authorities and outwards at other
RICs

Develop systems and processes of sharing effective practice across the RIC
Engage with colleagues from other RICs to discuss strategies/approaches and
share practice

Develop shared approaches to moderation

Practitioner collaboration to develop and build confidence in the 4 stages of
progress approach

Devise a programme of regional collaboration with a clear focus on improving
outcomes for children

Organise a CLPL programme for HT’s where appropriate, managers, EY leaders
and EYP’s

Facilitation of cross-authority visits to share best practice

EY event to share good practice

Work with families and wider partnerships to develop programmes which will
improve outcomes for children

Offer Professional Learning on Parental Engagement facilitated by Connect
Develop connections to Home Link and Family Learning Teams to identify how
we can add value at regional value

Engage with Education Scotland to help further develop approaches to parental
involvement, parental engagement, learning at home and family learning
Organise an EY event with a parental engagement focus

Develop a range of opportunities which build leadership capacity at all levels across
the sector

Identify, promote and share good practice across the SWEIC

Develop a leadership programme for HT’s where appropriate, managers and EY
leaders

Offer Coaching For Success professional learning to Early Years leaders




