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Introduction 
 

The purpose of this report is to provide an answer to the question, ‘How good was our 

school in 2019/20?’ This is particularly relevant as we address the impact of the COVID 

19 pandemic on our school this session and how it will affect us as we move forward. This 

report: 

 tells you about the quality of the education in the school and how the children 

benefit from learning at Straiton Primary 

 is an opportunity to share the school’s achievements with staff, pupils and the 

wider community 

 allows us to celebrate success and identify and share priorities for next session 

The report details the progress we have made in relation to our School improvement Plan 

and is set within the context of both Curriculum for Excellence and the National 

Improvement Framework.  We have measured ourselves against the self-evaluation 

indicators of ‘How Good is our School 4’ and How Good is Our Early Learning & childcare’.  

We have also taken account of Education Scotland’s expectations for 2018/19. 

 

Context of the school / early years centre 

 

Straiton Primary School is a small rural school serving the village of Straiton and the 

surrounding area in South Ayrshire.   

Free meal entitlement was 15% this session.  31% of our pupils are on Staged Intervention 

Paperwork. There were no placing requests made this session.  Attendance rates are high 

(97.3% until March 2020) and remain above the authority average.  There have been no 

exclusions in the last five years. 

The school is non-denominational and co-educational with a current roll (June 2020) of 

13 primary children and 1 pre-school child.  Children in P1-3 receive free school meals and 

40% of children in P4-7 are entitled to a free school meal. 100% of our pupils live in 

decile 6 where 1 is the most deprived according to the Scottish Index of Multiple 

Deprivation (SIMD).  We received no PEF funding. 

 

In June 2020 our teaching staff entitlement was 2.2 FTE. This includes a Head Teacher 

who is shared with Kirkmichael Primary. 

The school has a very supportive Parent Council. We also have very strong links with the 

local community and takes part in a wide range of local village activities.  

Straiton School is part of the Carrick Cluster Group.  We have excellent links with all 7 

cluster primary schools.    

 

 

 



COVID Approach 

 

Prior to school closure, staff prepared learning packs for each learner which were 

distributed on March 20th.  These included guidance for parents and carers.  This was 

quickly complemented with home learning via TEAMS which all children were familiar 

with.  Again guidance for parents and carers was shared.  Participation with this was 

monitored and it was clear that the majority of our pupils were engaging appropriately 

with their learning.  Due to our geographical location, a minority of children had limited 

internet access.  In these cases, staff made up new learning packs which were delivered 

to these learners.  Resource stations manned by staff were set up at the school entrance 

on a fortnightly basis.  These distributed general equipment and particular items eg 

reading books, requested through TEAMS.  It also allowed for face-to-face contact with 

children and families. 

SMT, class teachers and Early Years Practitioners spoke to families and if appropriate, 

children on a weekly basis.  Visits were made, following government guidelines, to any 

vulnerable pupils and families.  We had regular contact with our assigned Social Worker 

should any concerns have arisen. 

 

Vision, Values & Aims 

 

We consulted parents and other stakeholders on the Vision, Values and Aims of the 

school.  We worked together as a staff, consulted all pupils and produced a School 

Charter to represent this and to reflect our work as a Rights Respecting School as we 

work towards our Silver Award. 

Vision 

 

Our shared vision for Straiton Primary School is to create a happy, honest, friendly and 

motivated environment with respectful and responsible pupils and staff. Within our 

school and wider community we celebrate our successes and achievements and we aim 

to flourish and grow in every aspect of learning, preparing us for the next stage of our 

journey. 

 
 
Values 
 

 Responsibility 

 Motivation 

 Respect  

 Friendliness  

 Honesty 



 
Aims 

 

At Straiton Primary School we aim to create an environment for learning and teaching 

that is both safe and happy, where staff, pupils and parents/carers feel valued. 

We aim to provide a stimulating and appropriate curriculum for all our children in 

accordance with the principles of ‘A Curriculum for Excellence’. 

We aim to improve standards of attainment by promoting an ethos of achievement by 

setting targets in literacy, numeracy and health and wellbeing in line with national policy 

and by rigorous and systematic monitoring. 

We aim to assist our pupils’ personal and social development by building self-esteem and 

respect for others in preparation for Secondary Education and for life itself. 

We recognise that parental involvement and support is of the upmost importance to the 

school and in the best interest of the child.  We hope to achieve these aims with staff, 

parents/carers and pupils working together in partnership. 

We aim to work closely with our cluster schools including our secondary link to the 

benefit of all pupils and staff. 

 

The national context 

 

The National Improvement Framework (NIF) for Scottish Education sets out the 

Scottish Government’s vision to continually improve Scottish Education and to close the 

attainment gap, delivering both excellence and equity. Our school, working in partnership 

with South Ayrshire Council is fully committed to delivering these ambitious aims.  

The key priorities of the National Improvement Framework are: 

  

 Improvement in attainment, particularly in literacy and numeracy 

 Closing the attainment gap between the most and least disadvantaged children  

 Improvement in children and young people’s health and wellbeing  

 Improvement in employability skills and sustained, positive school leaver destinations 

for all young people  

 

Key drivers of improvement have also been identified, these are:  

 School leadership.  

 Teacher professionalism.  

 Parental engagement.  

 Assessment of children’s progress.  

 School improvement.  

 Performance information.  

 

Our school is committed to taking these priorities forward and developing each driver 

through our annual School Improvement Plan (SIP) and our recovery agenda. 

 

 



Assessment of children’s progress throughout the Broad General Education (to end 

of S3) 

 

 As one of the drivers, our school, alongside all schools in Scotland, has been required to 

report on Curriculum for Excellence levels for literacy and numeracy achieved by all 

children at the end of stages P1, P4, P7 and S3. This data is submitted to South Ayrshire 

Council in June each year and collected subsequently by the Scottish Government. This 

data is based on teacher judgement, informed by a wide range of assessment evidence 

including standardised testing where appropriate.  

 
Attainment and Achievements 

 

The Early Years Centre was inspected by the Care Inspectorate in February 2020 and 

received positive feedback from this.  A positive school inspection visit was carried out 

by Education Scotland in October 2018. The report produced as a result of this 

recognised strengths within the school, capacity for improvement and areas that 

required further development. These, along with our recovery programme, will focus our 

priorities for next session. 

We are continually striving to increase levels of attainment and providing opportunities 

for all pupils to achieve. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



This table below shows the percentage of pupils that are achieving Curriculum for 

Excellence levels expected or higher than expected for their age.   

*2019-20 levels are as of March 2020. 

 

Language    Mathematics    HWB 

 

 2017-18 2018-19 2019-20 2017-18 2018-19 2019-20 2017-18 2018-19 2109-20 

P1  
Early 
Level 

 
100% 

 
100% 

 
n/a 

 
100% 

 
100% 

 
n/a 

 
100% 

 
100% 

 
n/a 

P4  
First 
Level 

 
n/a 

 
100% 

 
100% 

 
n/a 

 
100% 

 
100% 

 
n/a 

 
100% 

 
100% 

P7 
Second 
level 

 
100% 

 
100% 

 
33% 

 
67% 

 
100% 

 
67% 

 
100% 

 
100% 

 
100% 

 
   % achieving CfE levels expected or higher than expected for their age 
 
Definitions 

Almost all 
 

Over 90% 

Most 
 

75%-90% 

The majority 
 

50%-74% 

Less than half 
 

15-49% 

Few 
 

Up to 15% 
 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
 
 
What key outcomes have we achieved? 
 

School Priority 1 : To raise attainment in literacy, ensuring equality and equity for all learners 

NIF Priority: 

Improvement in attainment, Closing the 
attainment gap, Improvement in employability 
skills. 

Links to HGIOS 4 / HGIOELC 
1.1, 1.2, 1.3, 2.2, 2.3, 2.4, 3.2 

Cluster Priority 
o To improve technical skills in writing for all children across the curriculum 

 
Progress and Impact 

 Work intended to improve technical skills in writing has been limited due to COVID closure. 
 
Next Steps 

 To improve childrens technical skills for writing across the curriculum. 
  

 To build consistency of approach in pupil experience across Cluster. 
 

School Priority 
o To improve outcomes in reading and writing for all children  

 
Progress and Impact 

 Active Literacy approaches continue to be maintained across P1-3. 
 The roll-out of Active Literacy has begun across P4-7. 
 Some workshops have been run to engage parents and support family learning. 
 Targeted interventions which focus on raising attainment continue 
 Some developments have been made in STEM related digital technologies to enhance learning. 
 Some expansion of reading resources to provide support/challenge and greater opportunities for 

personalisation has taken place 
 Some progress has been made to ensure writing is more focussed, embedded further and wider 

across the curriculum. 
 

 Work intended to improve outcomes in reading and writing for all children has been limited 
due to COVID closure. 
 

 All P4 pupils achieved Curriculum for Excellence levels in Literacy which are in line with the 
expectations for their age. This was the case for less than half of P7’s. 

 
Next Steps 
-School 

 Embed Active Literacy approaches across the upper primary  
 Further develop STEM related digital technologies to enhance learning. 
 To continue to use targeted interventions in order to raise attainment and address any identified or 

potential gaps in achievement. 
 Expansion of reading resources to provide greater support and challenge as well as opportunities for 

personalisation and choice. 
 Writing to be more focussed embedded further and wider across the curriculum at all levels. 
 Create community links in literacy and shared reading through the use of digital technologies.  

 
 
 
 
 
 
 
 

 



 
 

 
 
 
 
 
 
 
 

School Priority 2 : To raise attainment in numeracy, ensuring equality and equity for all learners 

NIF Priority: 
Improvement in attainment, particularly in 
numeracy 

Links to HGIOS 4 / HGIOELC 
1.1, 1.2, 1.3, 2.2, 2.3, 2.4, 3.2 

 

Cluster Priority 
o To improve childrens numerical skills 
o To build consistency of approach in pupil experience across the Cluster 

 
Progress and Impact 

 Work intended to improve childrens numerical skills and to build consistency of approach in 
pupil experience across the Cluster has been limited due to COVID closure. 

 
Next Steps 

 To improve childrens numerical skills. 
 

 To build consistency of approach in pupil experience across Cluster. 
 

School Priority 
o To raise attainment in Numeracy and Mathematics for all children 

 
Progress and Impact 

 ‘Catch Up Numeracy’ has begun to be embedded to support identified children. 
 Some initial workshops have been run to engage parents and support family learning. 
 The use of Number Talks has begun to be embedded across all stages. 
 A robust tracking of attainment has begun to be rolled out. 
 A range of assessments to benchmark and measure children’s progress in maths and numeracy 

have not been fully implemented. 
 

 Work intended to improve attainment in Numeracy and Mathematics for all children has been 
limited due to COVID closure. 
 

 All pupils in P1, P4 and P7 achieved Curriculum for Excellence levels in Numeracy which are in line 
with the expectations for their age. 

 
 
Next Steps 
-School 

 Further develop STEM related digital technologies to enhance learning. 
 Targeted support for children with lowest attainment.  
 Increased focus on problem solving and solving written problems. 
 Extend the use of baseline assessments in Numeracy across all stages. 
 Increase opportunities for pupils to apply numeracy and mathematical skills to solve problems in 

unfamiliar settings. 
 Create community links in numeracy through the use of digital technologies.  
 

 
 
 

 
 



 

 
 
 
 
 
 
 
 
 
 

School Priority 3 : Wellbeing, Equality & Inclusion 

NIF Priority:  
Improvement in children and young people’s 
health and wellbeing 

Links to HGIOS 4 / HGIOELC 
1.1, 1.2, 1.3, 1.5, 2.1, 2.2, 2.3, 2.4, 2.5, 2.7, 3.1, 3.2, 
3.3 

 

Cluster Priority 
o Improve mental health and resilience for all children 

 
Progress and Impact 

 The Health and Wellbeing of our children remains a key priority  
 

 Work intended to improve mental health and resilience for all children has been limited due to 
COVID closure. 
 

Next Steps 
 Cluster will achieve Mental Health & Wellbeing Charter mark. 

 
 

School Priority 
o To create a professional standard and build confidence in practitioners capable of developing 

mindful practice with children 
 

o To create emotionally intelligent children capable of unlocking their greatest potential and 
own levels of wellbeing. 
 

o Increased participation in wider achievement opportunities.  
 

 
Progress and Impact 

 Some staff CLPL has taken place 
 Children have not completed the planned mindset and self-development programme 
 The wider achievement tracking tool has yet to have impact on practice. 

 
 Work intended to build capacity in our pupils to have improved mental health and resilience 

skills for all children has been limited due to COVID closure. 
 

 Most P1’s, P4’s and P7’s achieved Curriculum for Excellence levels in Health & Wellbeing which are 
in line with the expectations for their age 
 

 
Next Steps 

 Continue CLPL programme using online learning. 
 Embed growth mindset and self-development programme 
 Offer more non-sport extra-curricular experiences for children.  
 Develop the use of a wider achievement tracking tool. 
 Develop positive attitudes towards all aspects of SHANARRI 

 
 

 
 



 
 
 

School Priority 4 : Improve  employability skills for all children 

NIF Priority:  
Improvement in employability skills and 
sustained, positive school leaver destinations for 
all young people 

Links to HGIOS 4 / HGIOELC 
1.1, 1.2, 1.3, 1.5, 2.2, 2.3, 2.6, 2.7, 3.1, 3.2, 3.3 

School Priority 
o Provide continued opportunities for our learners by continuing the development of DYW 

programme. 
 

 Work intended to provide opportunities for our learners by continuing the development of 
DYW programme has been limited due to COVID closure. 

 
 
Progress and Impact 

 DYW programme has been built into the school calendar but not fully implemented.  
 Business links have begun to be developed as part of termly focus fortnights in line with school DYW 

programme. 
 Community food technologies programme was not fully implemented. 

 
Next Steps 

 For Session 20/21 focus will be as per recovery agenda ( Recovery in SIP) 
 
 

 
 

 

 

 

School Priority 5 : Raising attainment in the EYC 

NIF Priority:  
Improvement in attainment, particularly in literacy 
and numeracy 
 
Improvement in children and young people’s 
health and wellbeing 

Links to HGIOELC 
1.3, 2.2, 2.3, 2.4, 2.7, 3.1, 3.2 

School Priority 
o To improve children’s literacy and numeracy skills within the EYC. 
o The development of a programme to increase family learning opportunities. 

 
 Work intended to improve children’s literacy and numeracy skills and to develop a 

programme to increase family learning opportunities has been limited due to COVID closure. 
 
Progress and Impact 

 The 3 Read approach has not been fully implemented 
 Early Level Number Talks has not been embedded in practice. 
 Development of a cross-establishment EYC collaborative improvement programme has not been 

fully rolled out. 
 
Next Steps 

 To improve children’s literacy and numeracy skills within the Early Years Centre 
 Development of programme to increase family learning opportunities  

 
 
 

 

 

 



 

 

 

Evaluation Summary  

 

 

Quality Indicator School Self Evaluation  

1.3 Leadership of change Developing a shared vision, value and aims 

 
 School vision and values revisited involving all 

stakeholders and embedded across school.  

Promoted and developed through continuous 

development, staff meetings and CLPL 

opportunities.  We have high expectations of all 

learners. 

 High level of collegiate working across schools 

within the shared headship, at cluster and at 

Family levels. 

 All stakeholders involved in the creation of a 

clear School Improvement Plan (SIP), focused 

on raising attainment in Literacy, Numeracy and 

Health & Wellbeing.  

 PRD / CLPL linked to SIP, local and national 

priorities. 

 All staff are clear on the school’s strengths and 

areas and areas for developments based on 

arrange of evidence; this has been used to 

create a clear rationale for future 

improvements. 

 There is a clear, strategic direction in place for 

improvements in literacy, numeracy and health 

and wellbeing to ensure positive outcomes for 

all. 

 

We have made very good progress in our work within 

this quality indicator. 

 

 

2.3 Learning and teaching Learning and Engagement 

 
 Children’s voice an integral part of learning, 

teaching and whole school ethos. Excellent pupil 

/ staff relationships which are mutually 

respectful promoting an effective learning 

environment 

 Pupils engage well in their learning through high 

quality learning experiences   

 Learning intentions, success criteria are 

consistently shared with pupils. Pupils can 



discuss next steps in their learning and are able 

to self-evaluate their learning 

 Individualised Short Term Planning supports 

class teachers in planning for all learners, 

ensuring appropriate challenge and support 

 All children have regular opportunities to 

contribute to school and wider community 

 

Quality of teaching 

 
 Variety of learning and teaching approaches 

used, in order to provide high quality learning 

experiences 

 Progressive programmes of study in place for 

both Literacy and Numeracy.  ‘Number Talks’ 

and ‘Active Literacy’ being embedded in practice 

 Staff currently provide progression, challenge 

and application through use of all frameworks 

based on Significant Aspects of Learning 

 Following classroom visits and attainment 

meetings, staff skilled in considering next steps 

in their own practice, using Looking Inwards, 

Outwards and Forwards.  Professional reading is 

shared to enhance this. 

 

Effective use of assessment 

 
 Variety of assessment strategies evident within 

classroom practice across school to support 

professional judgement  and inform and plan 

next steps 

 A focus on moderation and assessment at 

school, cluster, authority and national level has 

increased staff confidence in their professional 

judgements. 

 Children are aware of their strengths and 

next steps in learning which are identified in 

their IPL sheets 

 

Planning, tracking and monitoring 

 
 Planning for the four contexts of learning takes 

place annually and for each learning block (3)  

 SAC frameworks used to support pace and 

progression  

 Children’s plans are created and reviewed 

regularly to identify appropriate strategies to 



meet individual needs.  These are shared with all 

involved. 

 

We have made very good progress in our work within 

this quality indicator. 

 

 

3.1 Ensuring wellbeing, 

equity and inclusion 
Wellbeing 

 

 All stakeholders work collaboratively to provide 

a safe and secure learning environment for all 

children. 

 Teaching staff have completed self-evaluation in 

line with the professional standards. From this, 

they have taken part in PRD and priorities have 

been identified in line with the School 

Improvement Plan and also to address personal 

priorities. Staff have taken part in a wide 

variety of career long professional learning 

(CLPL) opportunities. 

 

Fulfilment of statutory duties 
 

 All staff are aware of the legislative framework 

relating to wellbeing, equity and inclusion and 

understand their role in implementing this within 

the school. 

 SMT are aware of national policy and guidelines 

and of procedures to follow in terms of 

Wellbeing, Welfare and Child Protection. 

 

Inclusion & Equity 

 
 There is a clear overview and regular review for 

any children with additional support needs.  This 

involves strong partnership work to focus on 

improved outcomes for all learners. 

 Wellbeing webs have been implemented across 

the school as part of our assessment toolkit. 

 

We have made very good progress in our work within 

this quality indicator. 

 

3.2 Raising attainment and 

achievement 
Attainment in literacy and numeracy 
 

 Most learners are attaining at their 

individual levels and key stages in literacy 

and numeracy 



 Most children attain and achieve well across 

the school making progress from their prior 

levels 

 

Attainment over time 

 
 Most children are making good progress as they 

move through our EYC and school 

 Most children are engaged in their learning and 

have a high level of responsibility for their own 

learning 

 Professional dialogue between all staff with 

regard to meeting needs ensures a team 

approach to supporting attainment 

 Targeted interventions are in place to ensure 

continuous progress 

 

Overall quality of learners’ achievement 

 
 All children have a strong sense of citizenship 

and make a positive contribution to the life of 

the school and wider community 

 A wide range of activities in place across the 

school encourages the development of lifelong 

learning skills to enhance achievement 

 

Equity for all learners 
 A high level of pastoral care is embedded 

throughout our school community for all 

learners and their families 

 A variety of opportunities to enhance learning 

and the overall wider and personal achievement 

experiences are offered to our children. 

 

 

We have made good progress in our work within this 

quality indicator. 

 
 
 
 

 

 

 

 

 

 

 



 

 
What are the key priorities for improvement in 2020/21? 
 

 

What are the areas for improvement within the school? 

There are a number of areas identified for improvement for session 2020/2021 with a 

focus on our recovery agenda.   

Key areas for improvement are identified as –  

 

NATIONAL IMPROVEMENT FRAMEWORK KEY PRIORITIES 

Improvement in attainment, particularly in literacy and numeracy. 

Closing the attainment gap between the most and least disadvantaged children 

Improvement in children and young people’s health and wellbeing 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 OUTLINE OF TARGETS FOR 2020/2021 

(CLUSTER/SCHOOL/EYC) 

HGIOS 4 Q.Is 

1  To raise attainment in literacy for all children 

whilst closing the gap through collaborative 

dialogue around learning and teaching, data 

literacy and high quality professional 

development.  

1.1, 1.2, 1.3, 2.2, 2.3, 2.4, 3.2 

2 To raise attainment in numeracy for all 

children whilst closing the gap through 

collaborative dialogue around learning and 

teaching, data literacy and high quality 

professional development.  

1.1, 1.2, 1.3, 2.2, 2.3, 2.4, 3.2 

3  Providing opportunities which ensure wellbeing 

entitlements, equality and inclusion for all 

through maximising successes and 

achievements. 

1.1, 1.2, 1.3, 1.5, 2.1, 2.2, 2.3, 2.4, 2.5, 

2.7, 3.1, 3.2, 3.3 



What is the capacity for improvement? 
 

Our inspection in October 2018 stated the following strengths :-  

 

 The headteacher leads the strong staff team to achieve the best quality 

educational experiences for each child in a learning environment which is 

nurturing and encouraging. 

  The motivated children who are engaged in their learning. Their exemplary 

behaviour is respectful and caring of adults and each other.  

 The strong links and involvement with members of the local community. They 

feel valued by staff and enhance children’s outdoor experiences and enterprise 

activities.  

 

The following areas for development were identified :- 

 

 The school should take steps to increase the pace and progression of children’s 

learning to raise attainment.  

 Assessment data collected from a range of sources should now be acted upon 

more consistently to ensure maximum impact on the attainment of a few 

learners across the school.  

 A continued development of a structured approach to develop more independent 

learners, who can talk about their learning and be clear about their next steps.  

 

 Due to the COVID closure in session 19/20 and the need for a recovery focus 

there is a reduced capacity to make further improvements at Straiton Primary 

and EYC in session 20/21: 

 

 The impact of school closure will have impacted on attainment. 

 Our curriculum will be focused on numeracy, literacy and health and wellbeing. 

 Our approach to assessment may need to addressed.  

 Staff and pupil anxiety may impact on improvement. 

 Staff and pupil absence may impact on improvement. 

 Timescales for improvement may be unrealistic. 

 

 

 

 

 

 

 

 

 

 
 

 
 
 
 
 

 


