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As a Rights Respecting School, we acknowledge the importance of Article 3 in all we do:
‘The best interests of the child must be a top priority in all actions concerning children.’
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* Spaces and Places
# Live, Work, Learn
« Clvic and Community Pride

# The Pramize: Our commitment to Eeaeplng the Promise

= Family: Promotingwhole family wellbeing

s Included: Early help for children with diagnosed or undiagnosed additional support needs
» Healthy: Improving physical and mental health for children and young people

« Wabee: Invalving children and young people in local decision making

* Peaple: Collaborative learning and reflection opportunities fior the workforoe

» Engaged and Included

# Dutstanding learning, teaching and assessment
# Developing our curriculum

# Self Improving Service

splacing the human rights of evary child and young person at the centre of education
slrprovemsant n children and woung people’s health and wallbeing

#C|osing the attainment gap betwesn the most and |east disadvantaged children and young people
*imgrovems=nt in emoloyahility skills and sustained positive school leaver destinations for all young
peoale

sImgrovemsant In attalnment, particilarly in Beray and numeracy
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Education Services Improvement Plan Priority 2: Outstanding Learning, Teaching and Assessment Education Improvement Plan 2023-2026)

SAR Strategic Plan Priority: To raise attainment in literacy and to significantly reduce the reading attainment gap between the most and least disadvantaged

children and young people in South Ayrshire SAR Strate

2023-2026

SAR Strategic Aim | Actions Intended Impact Resources SAR Completion
Lead Date

By June 2024 ALL Phase 2 schools will have an
To develop confident identified Reading Leader with responsibility All reading leaders can attend 3 half day sessions Lw
and skilled readers in for facilitating and leading reading (September 2024, November 2024, January 2025) focusing
South Ayrshire with a development within their setting. on driving change to raise attainment in reading.
lifelong love of By June 2024 ALL Phase 2 schools will have a o Bespoke partnership CLPL responsively planned
reading and the collaborative partnership to ensure collective and reviewed in line with contextual needs. HM June 2024
confidence to access | efficacy and an established approach to o Meeting and session dates agreed.
all aspects of looking outwards. o Bespoke roadmaps created.
education, culture By June 2024 ALL P4 and P7 practitioners in Phase 1 schools will complete simple MS Form asking for
and society Phase 2 schools will have had the opportunity number of children at key fransition points who are able SL

to evaluate pupil readiness for learning and The values, vision and to access curriculum at next stage in learning and those

reading for pleasure. aims of who regularly read for pleasure.
To support and By September 2024 ALL Phase 2 practitioners South Avrshire Read o August Inservice Day SAR Launch
develop all education | will have had the opportunity to take part in SouTh Ayrshiré keads o Access to SAR Professional Learning MS Team SL September 2024
staff in South Ayrshire | o SAR collaborative launch. is consistent and clear o Linkto SAR update video to be shared with
to implement best to all stakeholders school community
practice through a By April 2025 ALL Phase 2 education staff will within
culture of shared have had the opportunity to re-engage with Ph 2 School Catch-up CLPL in Phonological Awareness; Phonics and LW/HM April 2025
knowledge, Universal CLPL sessions. Q€ £ >CNOOIS Fluency — multiple dates available.
C°"°P°"°“°" and By June 2025 ALL Phase 2 education staff will All CLPL based on Science of Reading with particular
enquiry have had the opportunity to engage in focus on embedding phonological awareness, phonics,

bespoke high-quality CLPL. fluence and vocabulary. HM

JW
LW June 2025



chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.south-ayrshire.gov.uk/media/10258/SAC-Education-Services-Improvement-Plan-V3-2023-26/pdf/SAC_Education_Services_Improvement_Plan_V3_2023-26.pdf?m=1697645102307
chrome-extension://efaidnbmnnnibpcajpcglclefindmkaj/https:/www.south-ayrshire.gov.uk/media/11615/SAC-South-Ayrshire-Reads-Strategy-2023/pdf/SAC_South_Ayrshire_Reads_Strategy_2023_V.1.pdf?m=1711031295250

PRIORITY 1: RAISING ATTAINMENT IN LITERACY AND ENGLISH

What Outcomes
Do We Want to Achieve?

PERFMORMANCE INFORMATION

How Will We Achieve This?

Lead Person

Timescales

HGIOS 4

How Will We Measure Impact?

meet the needs of learners.

Harris (leads)

1.1,1.2,3.2
Improvement in literacy attainment, »  Pupil progress will be tracked and monitored. AII.sT‘off Sep. Dec, May . Gains made in attainment levels.
particularly reading, through a well- ttlvmkgsfg:ﬁ THT sen. Dec. Fob. M e Siretch aims for Reading in P3 (80%) and Pé (82%)
planned, progressive literacy >  Attainment data and aftendance wil be used fo mgr%c'f °© N?gﬁthﬁc' eb. May e Pupil Progress Meetings with all teachers on a termly
programme. inform next steps attendance basis to discuss pupil progress and impact of actions
. and next steps.
> Well—plopned interventions will be offered where L Lockie DHT/ K October 2024 ¢ I(r;%rfq(;s;(i ﬁ:}?\:ﬁlﬁ ?%Zﬂ::ggéii%i?;!s Ztszz?rfem
appropriate. ?ACRCAG ASTL results), 80% for mastery of phonemes).
eacher . Attendance data monitored monthly and improvement
in attendance noted. Aiming for above the authority
target of 92%.
. Data generated from intervention to monitor impact
e.g. Readingwise, 5-minute box.
CURRICULUM & ASSESSMENT HGIOS 4
1.1,1.3,2.3,3.2
> Continue to implement the South Ayrshire Reads C Mair PT August 2024 . Quality assurance evaluations
Pupils will develop as confident, skilled initiative to ensure reading approaches are explicit, All staff ° Monitoring of classroom/playroom practice and
readers and be aware of the importance systematic and targeted. There will be a focus children’s leaming experiences.
of reading for enjoyment ;TJlilgyon phonological awareness, phonics and . Sampling pupils' work
»  Develop PBL pedagogy to support early level G Brocklebank P1 | September 2024 * Pupil Erogress Meghngs .
literacy development together with SAR/SAL teams. teacher (PBL ¢ Tracking and monitoring of planning and assessment
> Reading interventions linked to the science of lead) data .
reading to ensure needs are met, including using L Lockie DHT/ K October 2024 e  Staff feedback through self-evaluation
age-appropriate decodable readers for children stil | McRae ASL e  Tracking and monitoring of baseline data
working on these skills in P4-P7. Teacher o Pupil voice gathered using HGIOURS
»  Pupils involved in reviewing the books and genres . Monitoring EYC Care Plans
available. Class teachers October 2024 e Monitoring effectiveness of STINT targets
»  Develop a consistent approach to celebrate effort in . School to achieve Reading Schools Award
reading through Accelerated Reader. C Mair PT September 2024
»  Embed assessment procedures to ensure
consistency in professional judgement of attainment, | L Livingstone HT September 2024
including opportunities to share practice and
moderate achievement levels.
»  Provide opportunities to discuss targets and next
steps with pupils. Class teachers September 2024
» Increase all staff's understanding of the benefits of
adapting planning, teaching and assessment to A Clydesdale/A October 2024




What Outcomes
Do We Want To Achieve?

Close identified gaps and ensure

SCHOOL & EYC IMPROVEMENT

How Will We Achieve This?

TEACHER PROFESSIONALISM & SCHOOL LEADERSHIP

Lead Person

Timescales

HGIOS 4

1.1,13,23,24,3.2

How Will We Measure Impact?

>

appropriate pace and progression for all Review literacy pathways to ensure appropriate L Livingstone HT September 2024 e Quality assurance evaluations
learners pace, challenge and progression across all stages. e  Staff feedback through self-evaluation
»  Develop our planning fo ensure a creative and L Livingstone HT June 2025 . Feedback from moderation activities
innovative approach. . oy I
»  Support staff professional learning opportunities and C Mair PT September 2024 ° Trgcklng and monitoring of b‘?se"”e data
partnership working with SAR leads, Scottish Book ¢ Evidence gothged from audits
Trust, authors, families and PEEP. e  PRD/PDR meetings
> Provide staff training about the teaching of reading, | L Livingstone June 2025 *  Monitoring of classroom/playroom practice and
including early years and support staff. HT/SAR team children’s learning experiences.
»  Engage staff in professional reading about the . Sampling pupils’ work
science of reading and effective teaching of L Livingstone HT December 2024 . Monitoring EYC Care Plans
reading. e Monitoring effectiveness of STINT targets
> Modgrotion of reqding opprooc'hes through staff » e Tracking progress of targeted groups of learners e.g.
?:::?sgl?g; gfg;\:\’ggskgzds;g?k with SAR leads and h'f'/‘g';‘\g?gg:q June 2025 pupils eligible for PEF support or supported through
: staged intervention
»  Moderation work between early years staff and . i
primary 1 staff to ensure a consistent understanding G Brocklebank/R May 2025 Impact of digital fools
of the development and progression of early Jeffries
reading skills.
»  Audit practice for identifying and supporting learners
in order to improve outcomes and raise attainment L Lockie DHT/K September 2024
using informed interventions. McRae ASfL
teacher
Continue to develop shared »  Working collegiately with South Ayrshire Learns team | L Livingstone HT August 2024 . Gains made in attainment levels/data
expectations of learning and fo develpp shared understondir!g around All staff . Stretch aims for Reading in P3 (80%)and Pé (82%)
understanding of standards across all appropriate pace and progression e Pupil Progress Meetings with all teachers on a termly
levels from EYC to P7 and beyond. > fgzvﬁs d%?&%&’gg'g; fr?r:iﬁgcglflfé?r:?ngpggsﬁggm June 2025 bo;is to discuss pupil progress and impact of actions
‘ and next steps.
and assessment .
»  Opportunities for practitioners to moderate Throughout session * ggg I:ngggt ]t:gomug:;;e;f:t\ilsrLUsgﬁaﬂes
assessment judgements by taking account of a 24/25
sample of evidence from different sources to discuss
standards and the progress of learners
»  Opportunities to work with colleagues across the Throughout session
cluster (see Marr Cluster improvement plan & SAR 24/25
plans)
»  Continue to develop staff skill in analysing data to December 2024
inform learning, teaching and assessment
PARENTAL & WIDER ENGAGEMENT HGIOS 4
2.3,25,3.2
Provide opportunities for families to »  Create a calendar to shgre gvents and o C Mair PT September 2024 . Annual questionnaires
engage in their children’s learning in > development opportunities linked to SAR priorities. _ e  Self-evaluation
Literacy and English, with particular > sPtEcI;EP;iS;SE:S E;ﬁ:gﬁsE\?‘P'\geniors August 2024 *  Pupilsurvey
emphasis on reading » Souﬁh Avrshi Y S a . Parent feedback
yrshire Mobile library calendar — encourage September 2024
parent participation
»  Parent involvement with World Book day and other C Mair PT September 2024
reading events
»  Shared learning events C Mair PT Throughout the
year




PRIORITY 2: RAISING ATTAINMENT IN MATHS & NUMERACY

What Outcomes
Do We Want to Achieve?

How Will We Achieve This?

Lead Person

Timescales

How Will We Measure Impact?

PERFMORMANCE INFORMATION HGIOS 4
1.1,1.2,3.2
Improvement in Numeracy and »  Pupil progress will be fracked and monitored. AII.sT.off Sep. Dec, May . Gains made in attainment levels/data
Mathematics attainment. L Livingstone HT e Stretch aims for Numeracy in P3 (73%)and Pé (88%)
L Lockie DHT t s 5 Feb, M o Pupil Progress Meetings (PPM) with all teachers on a
ockie o ep. bec, reb, May termly basis to discuss pupil progress and impact of
»  Aftainment data and attendance are used to inform | monitor ocﬁons and next stepsp.) piprog P
next steps. aftendance Monthly . Attendance data monitored monthly and improvement
L Lockie DHT/K in attendance noted. Aiming for above the authority
i 1 of 92%.
»  Well-planned interventions will be offered where McRae ASfL November 2024 orgef of 92% . . T
appropriate Teacher . Data generated from intervention to monitor impact
CURRICULUM & ASSESSMENT HGIOS 4
1.1,1.3,23,2.7,3.2
> Expand opportunities for all pupils (EYC to P7) to lead | L Lockie DHT October 2024 . Quality assurance evaluations
Leqrfr"n:rs will dl;plcy |ncr.ecsed rt ) fehr:eéru?r\;vn learning and learn through exploration and e Tracking and monitoring of planning and assessment
conridence and recognise next sreps in JIry. . ) data
learning. > PTrowde_f(;ppor‘_rlunmes to discuss targets and next All staff September 2024 e Tracking and monitoring of baseline data
> SEriEfeglosspeifrlnsént procedures o ensure o Staff feedback through self-evaluation
consistency in professional judgement of attainment, | L Lockie DHT December 2024 * Troc.klng and moniforing of baseline data
including opportunities to share practice and e Pupiltargets
moderate achievement levels. . Pupil voice gathered using HGIOURS
. Monitoring of classroom/playroom practice and
children’s learning experiences.
. Sampling pupils’ work
. Pupil Progress Meetings
. Monitoring EYC Care Plans
o Monitoring effectiveness of STINT targets




What Outcomes
Do We Want To Achieve?

How Will We Achieve This? Lead Person Timescales How Will We Measure Impact

and CLPL

SCHOOL & EYC IMPROVEMENT HGIOS 4
Close identified gaps and ensure TEACHER PROFESSIONALISM & SCHOOL LEADERSHIP 1.1,13,23,24,3.2
appropriate pace and progression for all >  Review numeracy pathways fo ensure appropriate L Livingstone HT December 2024 e Quality assurance evaluations
learners. pace, challenge and progression across all stages. e  Staff feedback through self-evaluation
»  Support staff professional leaming opportunities e.g. L Lockie DHT June 2025 . Feedback from moderation activities
?elzziggér%P:ér:‘;;iiriLOglk;;?homy fraining for . Tracking and monitoring of baseline data
> Increase all staff’'s understanding of the benefits of A Clydesdale/A ° Evidence gofhgred from audits and assessment data
adapting planning, teaching and assessment to Harris Class October 2024 ° PRD/_PD.R meetings )
meet the needs of leamers. Teachers (leads) *  Monitoring of classroom/playroom practice and
»  Promoting mathematical language and creativity children’s learning experiences.
through block play C MacPhee EYP o Learner survey and HGIOURS
»  Moderation of professional judgement of attainment | L Livingstone HT June 2025 e Sampling pupils’ work
»  Moderation work between early years staff and Jan 2025 . Monitoring EYC Care Plans
primary 1 staff to ensure a consistent understanding MKenney/G . Monitoring effectiveness of STINT targets
gf m:rgiviﬁgmem and progression of early TB;%CCKA‘Z?OHK Pl May 2025 e Tracking progress of targeted groups of leamers e.g.
v ¥ SKIS. ils eligibl
»  Audit practice for identifying and supporting learners | L Lockie DHT/K 5:2';;;%'65(;2#2? support or supported fhrough
in order to improve outcomes and raise attainment McRae AsFL . Imoact of diaital tools
using informed interventions. Teacher November 2024 P ¢
Continue to develop shared »  Working collegiately with South Ayrshire Learns team L Livingstone HT August 2024 . Gains made in attainment levels/data
expectations of learning and to develop shared understanding around All staff . Stretch aims for Numeracy in P3 (73%) and P (88%)
understanding of standards across all 5 appropriate pace and progression e Pupil Progress Meetings with all teachers on a termly
levels from EYC to P7 and beyond. fgzv;gs d?er?gtci)(?rtjglfh;so fr?r:iggcglflleeg(;?r:?ngptzgsrfigéo June 2025 basis to discuss pupil progress and impact of actions
¢ and next steps.
and assessment .
»  Opportunities for practitioners to moderate Throughout session * ggg Izzggggt ]t:gomug:;;e;f:f\ilsrl]uggﬁaﬂes
assessment judgements by taking account of a 24/25

sample of evidence from different sources to discuss
standards and the progress of learners

»  Opportunities to work with colleagues across the Throughout session
cluster (see Marr Cluster improvement plan & SAR 24/25
plans)
»  Continue to develop staff skill in analysing data to December 2024
inform learning, teaching and assessment
PARENTAL & WIDER ENGAGEMENT HGIOS 4
Engage families and wider partners in 23,25,2732
collaborative working opportunities to »  Create a calendar to shgre gvents and L Lockie DHT September 2024 . Annual questionnaires
enhance and enrich learning in dgvgtlppmenf opportunities linked to numeracy . Self-evaluation
. priorities.
numeracy and mathematics. »  PEEP sessions R Jeffries & M August 2024
»  Block Play Kenney EYP Seniors
»  Stay and Play




PRIORITY 3: IMPROVING HEALTH & WELLBEING OF ALL CHILDREN THROUGH AN INCLUSIVE & ENGAGING CURRICULUM 2

What Outcomes

Do We Want to Achieve? How Will We Achieve This? Lead Person Timescales How Will We Measure Impact?

PERFMORMANCE INFORMATION HGIOS 4
Increased confidence in the 1.1,12,1.4,23,3.2
identification of appropriate HWB > Develop amore robust tracking system for collecting | I Lindsay PT October 2024 e Improvements in attendance (92% and above)
interventions, resulting in improved and collating pupil progress in HWB, including wider All staff Sep, Dec, Feb, May e Gains in percentage of children undertaking clubs
engagement in learning. > cRnch.levemenTs‘ ) ) e Improvement in wellbeing through tracking wellbeing
eview Trg;kmg of care-experienced children and webs/questionnaires
Improved understanding of the Promise opportunifies provided ¢ Improvement in attainment
o Decrease in number of children being referred to LT
(tracked through Positive Relationships Policy)
o All staff to achieve the Promise Education Award

CURRICULUM & ASSESSMENT HGIOS 4
SCHOOL & EYC IMPROVEMENT 1.1,12,14,23,32
TEACHER PROFESSIONALISM & SCHOOL LEADERSHIP
»  Review HWB pathways to ensure appropriate progression All staff September 2024 . Audit of current practice and pathways
Positive, rights respecting approach is > [Trzleek?;ir;;xhe Local Authority Wellbeing Resource | Lindsay PT . Quality assurance evaluations
embedded throughout the school »  Evaluate current practice using the Rights Reviews and C McCaw/All October 2024 * Zﬁ%rrgr?'rs“;rgg?r?n(g gL(;)s;%l)qn;gonroom practice and
szfunggeééfelfr—sevoluohon foolkit, including support for f(T(I?/f\fcRoe/All staff e Tracking and monitoring of planning and assessment
Children are engaged in physical »  Toraise awareness and understanding of The Promise — I Lindsay PT June 2025 R ?T(zjz‘?feedbock through self-evaluation
activity to improve their wellbeing the commitments made around education to support R X 9 X
inclusion and improve outcomes. I Lindsay/A . Tracking and monitoring of baseline data
»  Clear focus on whole school approach to rights, vision Clydesdale December 2024 e Moderation of EYC Care Plans
and values, ensuring our approaches continue to be ®  Moderation of STINT targets
maintained consistently across the school. o Wellbeing assessments from Treehouse
»  Nurturing approaches embedded in practice . Feedback from parents
»  Continue to work with Active Schools to engage all . Feedback from pupils, wellbeing webs, surveys
children in activities to promote their physical wellbeing. L Livingstone June 2025 e RRS group feedback
» Al pupils will experience a range of opportunities to HT/G . Coherent and progressive links between stages and
deepen their learning through their learning environment, | Brocklebank/L across levels
including the outdoor environment. MacPherson

»  Embed play-based learning opportunities across Early * Boxall Profiles and monitoring fargets sef.

Level to provide meaningful learning contexts including
beach & forest school focus in the EYC and playful
pedagogy.

»  Develop play as a learning context across all ages and
stages in order to deepen learning and develop meta-
skills.

»  Staff to attend CLPL opportunities, professional reading
and discussion through staff meeting.

PARENTAL & WIDER ENGAGEMENT HGIOS 4
23,25,273.2

Children and families will be supported
to make positive changes to support and
improve both learning and wellbeing »  Opportunities for parent to take part in HWB activities, both | I Lindsay PT April 2025

physical and mental health.
»  Promote partnership working.
»  Whole school HWB event

Annual questionnaires
Self-evaluation

Pupil feedback

Feedback from partnership working
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Marr Cluster Improvement Priorities 2024-25

Cluster Improvement Priority

To further embed cluster improvements in literacy and numeracy
though effective moderation practices and shared professional
learning.

Our staff team has a shared understanding of The Promise and what
we each can to do support our Care Experienced children and young
people.

@ Dundonald stenthers
AT ke
B AWl S
S Primary troon
School
PRINARY

Our cluster approaches to improving practice in assessment and teaching of literacy has led to strong cluster working and
shared professional learning to improve literacy outcomes. This model should be replicated with a focus on improving numeracy.
Data (GL and professional judgement) highlights a need to improve young people’s mental agility, mathematical reasoning and
understanding of number. To face the challenges of the 21st century, each young person needs to have confidence in using
mathematical skills, and Scotland needs both specialist mathematicians and a highly numerate population (Principles and
Practice in Numeracy and Maths).

‘ Rationale for Improvement Priority based on evidence

The Promise is a national and local drive to improve the educational outcomes of care experienced children and young. Delivering
The Promise award programme will help to address the key priorities of the Promise — to reduce the stigma that many care
experienced people feel by promoting consistency of messaging around The Promise and the use of non-stigmatised language.

SAC Priority NIF Priority

NIF Driver

HGIOS? 4

Closing the attainment gap between the most and 1,2,4,5
least disadvantaged children
Improvement in achievement, particularly in literacy

and numeracy

What actions are required to reach desired outcome?

School and ELC Leadership
Teacher and practitioner professionalism
Curriculum and assessment
School and ELC Improvement

1.1,1.2,1.3,1.4,1.5,23,26,2.7,3.1,3.2,3.3

Resources

Outcome Measures

Promote the Marr Cluster vision across the school and wider community to All August 2025 Marr Vision for Learning All children and young people feel a sense
ensure unity of approach and develop approaches to celebrating success SAC Vision for Learning of belonging to the Marr cluster. Their
underpinned by values and rights. Promotional Posters success and achievements are celebrated
RRS Resources through our values and commitment to
children'’s rights.
Raise awareness and understanding of The Promise (the commitment All staff led by SLT 2 x 1.5 Hour stéeRlZSngg;:;nfn”ne Young people will feel that they are
made by the Scottish Government to improving the experiences and Professional respected and valued members of the

outcomes for Scotland’s care experienced children and young people)
and our responsibilities as corporate parents.

Help practitioners understand the needs of children and young people
who are Care Experienced and what we can do to support them.

Learning Sessions

(Twilight/In-Service
TBC)

module

school community (survey results).

Staff will be able to identify the key principles
of the Promise (training assessment results
and staff views gathered through
professional dialogue)

Marr Cluster Schools will achieve ‘The
Promise Award’ through engaging in
professional learning focused on this.

Engage with parents and carers to explore themes for family learning
sessions. Identify preferred formats. Use feedback to plan school and
cluster family learning events.

F Paterson

End September

MS Forms
Development time

Parents and carers are supported to identify
themes to enhance their child’s learning at
home, leading to improvements in literacy,
numeracy and health and wellbeing.

Embed our approaches to learning, teaching and assessment of children’s
writing. Moderate children’s writing across early, first, second and the
beginning of third level. Build on our approaches to shared professional
learning across the cluster.

Fiona Paterson
Gillian Sargent

Feb 25 - May 25

Moderation 27t
May

Development time
Staff self-evaluation
Data (GL, CfE, SNSA)

Children and young people are benefitting
from staff’s shared understanding of
assessment and moderation.




Launch Numeracy common language document. Replicate cluster P Crossan September to Development time Children and young people are benefitting
literacy model to lead improvements in moderation and assessment in Cluster Numeracy November 2024 from staff's shared understanding of
numeracy. Plan and deliver cluster CLPL sessions on mental agility, word Leads assessment and moderation in Numeracy.
problems and mathematical reasoning. Teachers are improving their practice in
developing children’s mental agility and
understanding of number.
Continue to embed the Family First model and identify how we can use this | G Hobson August 2024 - June Educational Psychologist Reduction in learners with less than 80%
support to reduce barriers to learning and attendance experienced across | Cluster HTs 2025 Welfare Officer attendance. Increase overall school
the cluster. F Young Support and Development attendance by 3%.
D Alford Worker
Develop a Marr Cluster Attendance Policy and parent/carer atfendance K Webster Cluster Resources Improved attendance and engagement.
leaflet. Primary PEF Leads Learning and Inclusion Reduction in referrals and exclusions.
J Scoftt Teacher, Support and
Analyse attendance data for P5-P7 pupils and increase attendance by: Development worker, TAC
e Identifying factors impacting on attendance Meetings
. Raising awareness of impact of attendance on our families —
including ferm time holidays
e Working in partnership with our families who are facing challenges
to build relatfionships and trust and strengthen communication
e Working in partnership with local agencies and services to reduce
barriers to attendance
Update on Progress
Key Dates
Cluster Events
Monday 16th September Relationships, behaviour management and de-escalation Cluster Meetings - 9:15am start
Tuesday 12th November Marr Cluster Number Talks Football
- Date Venue Comments
Friday 22nd November 9.30 - 11.30am Cluster P7 Debate Basketball
Friday 13th December P7 Walk about Netball Wednesday 11 September Troon Primary
Wednesday 15th January Supporting Neurodiverse Learners Athletics Wednesday 30 October Marr College QIO/QIM atfendance
Friday 7th March 9.50am on Teams P7 Rotary Quiz Rugby

Tuesday 3rd December tbc

P7 Parent Welcome Evening

Tuesday 11th March 9.30 - 11.30am

P7 Maths/STEM Challenge

STEM Leaders

Friday 9th May

Enhanced Transition

Sport Leaders

Tuesday 13th May tbc

P7 Information Evening

Health Sector

Wednesday 27 November

Muirhead Primary

Closed agenda

Wednesday 29 January

Struthers Primary

Wednesday 12 February

Barassie Primary

QIO/QIM
aftendance

Friday 16th May 9.30 — 2.00pm

P6 DYW and Modern Languages Transition Day

Tuesday 10th & Wednesday 11th June

P7 to S1 Transition Days

Friday 13th June

Pé Socceraid

Wednesday 26 March

Troon Primary

Closed agenda

Wednesday 7 May

Marr College

QIO/QIM attendance

W/C Monday 16th June

New S1 parent / guidance staff meetings

Friday 20th June

Book Festival

10.




11.



