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The ICEA recommends: 
redirecting energy away from
overly complicated outcomes and
narrow assessments.
empowering teachers to engage
in inspiring local activities with a
skills focus.

Pupils across the cluster are
involved in work placements
with local businesses, where
there is a desire for partners
to be involved with learning
pathways and to play a
greater role in pupil learning
experiences.

Pupil Council and Groups shape the direction of
travel for school improvement.
Pupil transition surveys are issued each session with
follow-on actions shared and completed.
Pupils across the cluster work together throughout
P6, P7 and often even earlier during events, clubs
and projects both in and out of school.

100% of staff agree with a the
cluster vision of developing more
skills-focused pedagogies and
experiences, with 65% strongly
agreeing.
Staff highlighted the need for
further collaboration across
cluster schools.
Staff have agreed challenges and
next steps at cluster level and a
desire to take them on.

Developing the Young
Workforce

Our Children!

Curriculum
Improvement Cycle

ICEA Report Nov 23'

Education Scotland have asked for
the Carrick Cluster to be involved
with the CIC as an example of best
practice in relation to collaborative
working.
Redistribute control and influence
to genuinely empower schools and
communities where learners’
voices are central to decision
making.

INFLUENCING
OUR VISION

Staff



Literacy

P7 Writing
Transition

Aug - Dec 25
South Ayrshire Leads from each school, including Principal
Teacher of English at Carrick, to make connections and review:

Writing pedagogy across cluster
Approaches to writing assessment
Moderate quality of writing

Jan - Apr 26
Leads to develop a cluster vision for writing and develop a
P7/S1 transition plan for writing.

May/June 26
P7 Transition programme to be carried out across the cluster
and included in authority P7/S1 transition days.

South Ayrshire
Reads

Aug - Sept 25 (All primaries except Kirkmichael and Straiton)
Baseline assessments on fluency and phonics to be completed
across all primary schools.
Teacher Input 1 with SAR Team - Phonics.

Oct 25 - May 26
Teacher Input 2 -Advanced phonics.
Teacher Input 3 - Fluency.
Staff Evaluation Session - review of progress
Final assessments on fluency and phonics.

Ongoing 
Being Phase One SAR schools, Kirkmichael and Straiton Primary
staff to model and share SAR experience other primary schools.

Lead Staff: Louise McCarron
(CA)/Sophie Hynd (Cul PS)

Articles: 12, 13, 15, 29, 31

How will  we measure the impact?

-CFE levels  -Pupil survey evaluations   -Staff survey evaluations -GL Single-word reading & spell ing
assessments -SNSA results - SAR Assessments



Science, technology,
engineering and
Numeracy

Aug - Oct 25
Reintroduce STEM working party with representation from all
cluster schools and with a mix of staff teaching at various
stages and levels.
STEM leads to meet and review TAPS resource and SSERC
planners, looking to align more closely to shared cluster
pedagogical vision and relate to meta-skills.

Oct 25 - May 26
Lead staff member to work with Carrick Cluster Science Leads
to:

Support cluster staff to use SSERC topic planners and
further develop interdisciplinary learning with a science
focus.
Develop ‘Thinking Classrooms’ with science used to support
numeracy and develop contextualized learning
opportunities.
SA Numeracy Lead to continue supporting all schools in the
cluster to develop number sense and teach applied maths
as part of the ‘Thinking Classrooms’ approach..

Ongoing 
Continue to provide contextualized learning experiences to
prepare children for the world of work, relating to Meta-skills
and wider cluster vision. 

S.T.E.M

Lead Staff: Mrs Eaglesham
(KPS)/Mrs Dewar (CA)

How will  we measure the impact?

- SNSA results      - Meta-skil ls profi le        - GL PTM Assessment scores         -CFE Levels

Articles: 28, 29, 31



Meta-skills &
Profiling

Aug 25
My World of Work Profiling tool introduced at P5/6/7 across all
cluster primary schools.

Sep 25
Cluster Twilight to underline cluster vision and set aims for
session, with specific feedback from working parties. 

Aug 25 - May 26
Staff across cluster to highlight meta-skills during all learning
experiences and use to support stakeholder interactions.

Meta-skills posters displayed across Carrick Cluster
Schools.

Ongoing 
Continue to provide contextualized learning experiences to
prepare children for the world of work.
All schools to utilise local businesses and groups to support
learning and work place experiences.

Skills and Wider
Achievements

Lead Staff: Mr Hislop
(KPS)/Mr Wright & Mr Ireland
(CA)/Mrs Hynd (Cul PS)

How will  we measure the impact?

- Wellbeing Webs    - Meta-skil ls profi le     - Attendance at school/clubs    - Pupil/staff PE and WB surveys

Articles: 28, 29, 31

Sep 25
New Cluster PE teacher appointed.
Timetable created for PE teacher to visit cluster primary schools
and model PE delivery, initial focus on second level.
PE survey completed by all primary staff.

Sept 25 - May 26
Carrick Cluster PE Skills Framework reviewed across session with
Meta-skills highlighted as appropriate.
CLPL offered for Primary staff to upskill PE delivery.

Cluster 3-18 PE
Programme


