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Dear Parents,

Welcome to our school handbook. I hope that you will find 
it interesting and valuable. It is designed to give you an 
accurate picture of life in Holmston Primary School and 
what we offer our pupils and their families.

Holmston Primary is at the heart of the local community 
that it serves and is very much a community school. It has 
been called άǘƘŜ village school in the ǘƻǿƴέ. We work hard 
to create a safe, welcoming and positive ethos, which 
ensures that all pupils have the opportunity to have their 
individual learning needs met.

Our school places a strong emphasis on tailoring learning 
and teaching to ensure that every ŎƘƛƭŘΩǎ needs are met. 
Pupil attainment and their wider achievements are 
important to us in ensuring that every child is given the 
opportunity to reach their full potential.

We aim to work in partnership with parents and actively 
encourage you to take a positive role in the education of your 
children. With your support we can work together to make sure 
your child gets the very best primary education available. 

Please feel free to visit the school at anytime. We aim to ensure 
that any queries are dealt with speedily and courteously. Please 
also visit our website for further information.
We look forward to getting to know you, your children and your 
family better in the future.

Welcome to Holmston!

R Hardy
Head Teacher

Welcome
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Contact Details

School Address

Holmston Primary School
Holmston Road
Ayr
KA7 3BB

Tel: 01292 612705
E-mail: holmston.mail@southςayrshire.gov.uk
Website: blogs.glowscotland.org.uk/sa/holmstonps/

Opening Hours
Open           ..........       P1 ςP4 soft start 8.45am-9.00am
             P5-P7 ς 9.00am
Interval        ..........      P1 -P7 10.45 am - 11.00 am
Lunch          ..........       P1- P3 12.30 pm - 1.15 pm
             P5 ς P7 12.45 pm- 1.30pm
Close           ..........       3.00 pm

Additional School Information

Holmston Primary is a non-denominational co-
educational school situated in the centre of Ayr. 
The school does not provide teaching by means of 
Gaelic language. At present the school roll is 197 
from P1 to P7. The capacity of the school is 216. 
Parents should note that the working capacity of 
the school may vary dependent upon the number 
of pupils at each stage and the way in which the 
classes are organised. We do not have a nursery but 
several feeder nurseries from the local area.

The origins of Holmston Primary School can be 
traced back to the early nineteenth century when 
Captain John Smith, a mariner, bequeathed the sum 
of £2000 to fund a school for educating the 
children of the poor. The original school was built in 
Smith Street in 1825. In 1884 the school transferred 
to the present site in Holmston Road and in 1930 
changed its name to Holmston Public School and 
later to Holmston Primary School.

The school has been extended and added to. We 
have a Gym Hall/Dining Room, Library, Support & 
Nurture Room, classrooms for each class and large 
a Play-based Learning Base for Primary 1 and 
Primary 2. Our lunches are provided from Forehill 
Primary School.

Each pupil is part of a house: Belmont, Craigie, 
Castlehill and Greenan and our House  Captains are 
elected from our Primary 7 class.

CatchmentDetails

Details of the school's catchment area and street names 

are available for inspection at the school, and parents can 

also access them on the Council's website at www.south-

ayrshire.gov.uk. Catchment map and area (available from 

the Resource Planning Section, Educational Services, 

County Buildings, Wellington Square, Ayr, KA7 1DR

Holmston Primary School is part of the Belmont Academy 

Cluster alongside Alloway, Doonfoot, Braehead, 

Kincaidston, Tarbolton and Southcraig schools, although 

certain streets are also part of the Ayr Academy 

catchment. 4 4

http://www.south-ayrshire.gov.uk/
http://www.south-ayrshire.gov.uk/


Holmston Primary School Staff List

Senior Management Team

Head Teacher / Named Person        R Hardy
Depute Head Teacher/ PSC               K Reid
Principal Teacher           K Malcolm

Teaching Staff

P1 Teacher  N Hunter / A Audino
P2 Teacher  L Stewart
P3 Teacher  H Messner / G Davies
P4 Teacher  G McKenzie
P5 Teacher  S Gaffney
P6 Teacher  A Dickson / T Gunning
P7 Teacher  S Hunter 
   
 
Cluster Pupil 
Support Teacher R Bruels
Additional Teacher C Taylor
   
  
School Assistants (Classroom Assistants)
F McCaulay
E Scott
L Bell
L Rowlands
S Ciobanu
EYP
M Murphy

Clerical Assistants
S Young
W Parkhill

Janitor  J Wilson
  J Barr
Cleaner  L McDowall
Cleaner  L  MacInally

Catering Assistant A Cuthbert
Catering Assistant K Lang
Catering Assistant L Prest
Catering Assistant 

Violin Teacher  Ms Burns
Brass Teacher  Mr McGratten
 
Minister  Rev. D Gemmell
Campus Cop  S Malcolmson
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Enrolment

The main enrolment exercise for Primary 1 takes 
place in January when pupils register for 
education.  At all other times, parents should 
contact the school office and make an 
appointment to meet the Head Teacher (unless 
you are making a placing request, see section 
(Choosing a School).

Please note:
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The definition of ΨǇŀǊŜƴǘΩ used is the broadly 
framed definition set out in the 1980 Act which is 
as follows: ΨtŀǊŜƴǘΩ includes guardian and any 
person who is liable to maintain or has parental 
responsibilities in relation to, or has care of a child 
or young person.  This is a wide definition which 
can include, by way of example, non-resident 
parents who are liable to maintain or have parental 
responsibilities in respect of a child and others 
with parental responsibilities, e.g. foster carers or 
kinship carers
 

Transition

Pupils are normally transferred to secondary school 
between the ages of 11 ½ and 12 ½ to ensure that 
they will have the opportunity to complete at least 
four years of secondary education.  Parents will be 
informed of the transfer arrangements no later than 
December of the year preceding the date of 
transfer.

There are excellent transition opportunities 
available to our pupils. These include transition 
days, STEM workshop days and visits from staff. 
Curriculum frameworks are designed to ensure 
continuity of learning. There are extended 
transition arrangements for identified pupils to 
support this process.

Pupils from Holmston Primary usually transfer to :
Belmont Academy
8 Nursery Road
Ayr
KA7 3SN

Tel: 01292 612054
Website: http://www .belmont.sayr.sch.uk/

Certain streets within the Belmont Academy 
catchment are also part of the Ayr Academy 
catchment. Please see the South Ayrshire website 
for further details.

http://www.belmont.sayr.sch.uk/


Parental Involvement

What opportunity is there for parents to be 

involved in their childôs learning?

At Holmston, we value our links with parents as 
partners in their ŎƘƛƭŘΩǎ education. We have an 
open-door policy, where parents can contact the 
school at anytime to discuss their child and obtain 
advice to help them support their ŎƘƛƭŘΩǎ learning.  
If the head teacher is not available parents can 
discuss the matter with the depute head teacher or 
make an appointment at a mutually suitable time. 
At all times, parents are kept informed of events 
taking place at school, through regular e-mailed 
newsletters and letters sent home in school bags or 
via the ParentPortal. tŀǊŜƴǘǎΩ views are sought 
through parent focus groups, questionnaires and 
evaluations.

Teachers provide information for parents on 
processes pupils use for example in mathematics to 
allow parents to support their child at home. 

Homework is sent home regularly, and we realise 
that ŜǾŜǊȅƻƴŜΩǎ lives are busy. If you find you 
cannot complete homework, do not worry ς just let 
the class teacher know.

tŀǊŜƴǘǎΩ meetings are held twice a year in 
October and March where an online 
appointment system is used. Classrooms are 
open to allow parents to see the work going on 
which is displayed on the wall, through class or 
group projects and individual pupil work. 
Parents then meet with the class teacher. 
Parent information evenings on aspects of 
Curriculum for Excellence and open days are 
held throughout the year and we also 
encourage parents into the school to help out 
in classes, lead workshops and share their 
expertise.

Parents are encouraged to become involved in 
the work of the school through participating in 
the Parent and Carer Voice Group.

Parents can contact the school on 01292 
612705 or through the school e-mail: 
Holmston.mail@south-ayrshire.gov.uk

7
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Parent Council and Parent Forum

Parent Councils are the formal representative body 

for parents with children attending school. Parent 

Councils are different in each school to enable them 

to meet the needs of parents locally. Parents are 

welcome to be:

Å ƛƴǾƻƭǾŜŘ ǿƛǘƘ ǘƘŜƛǊ ŎƘƛƭŘΩǎ ŜŘǳŎŀǘƛƻƴ ŀƴŘ 

learning;

Å be active participants in the life of the school; 

and 

Å express their views on school education 

generally and work in partnership with their 

children's school. 

All parents /  carers are automatically members of 

the parent forum at their ŎƘƛƭŘΩǎ school. As a 

member of the Parent forum, all parents can expect 

to:

Å receive information about the school and its 

activities;

Å hear about what partnership with parents 

means in the school;

Å be invited to be involved in ways and times 

that suit them;

Å identify issues they want the parent council to 

work on with the school;

Å be asked their opinion by the parent 

council on issues relating to the school 

and the education it provides;

Å work in partnership with staff; and

Å enjoy taking part in the life of the school in 

whatever way possible.

The parent forum decides how their 

representatives on the Parent Council are 

chosen and how the Parent Council operates. 

Parents are encouraged to volunteer or put 

themselves forward to be chosen as 

representatives of the parent council if they 

wish.
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Parent Council and Parent Forum

The main aims of the Parent Council are to:

ÅSupport the school in its work with pupils
ÅRepresent the views of the parents
ÅPromote contact between the school, parents, pupils, providers 

of early years education and the community
ÅReport to the Parent Forum
ÅBe involved in the appointment of senior promoted staff
ÅRaise funds for the school for the benefit of pupils (in some 

schools the PTA/PA fulfils this role)

The Parent Council at Holmston Primary School is known as The 
Parent and Carers Voice.

We would encourage all parents to come along to the Parent 
Voice meetings and work in partnership to further enrich the 
ǇǳǇƛƭǎΩ experiences. The Parent Voice can be contacted through 
their email: Holmstonparentvoice@yahoo.co.uk

The Office Bearers for the Parent Voice ς IƻƭƳǎǘƻƴΩǎ Parent 
Council are:
Chair Mrs F Hendren

For more information on parental involvement or to find out 
about parents as partners in their ŎƘƛƭŘǊŜƴΩǎ learning, please 
contact the school or visit the Parentzone website at  
https://education.gov.scot/parentzone

The Scottish Parent Teacher Council is a national organisation for PTAs 

and PAs in Scotland, Parent Councils can join too, and it runs an 

independent helpline service for all parents.  They can be contacted by 

phone on 0131 474 6199, fax 0870 706 5814 or email on sptc@sptc.info 

or write to SPTC, Mansfield Traquair Centre, 15 Mansfield Place, 

Edinburgh, EH3 6BB.

National Parent forum of Scotland - enquiry@parentforumscotland.org

The National Parent Forum of Scotland has been set up to give Parent 

Councils and parents an opportunity to discuss and raise educational 

issues of mutual interest or concerns at a national level.

9
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School Ethos, Aims and Values

South Ayrshire /ƻǳƴŎƛƭΩǎ vision is to establish South Ayrshire as the most dynamic, inclusive and 
sustainable community in Scotland. At Holmston we are committed to this.

At Holmston, staff work with parents to teach pupils respect for themselves and for one another.

The school motto, άAltiora sequamurέ or Ψ!ƛƳ for the IƛƎƘŜǎǘΩΣ embraces the ethos of the school, 
which has consistently high standards and expectations and encourages innovation and creativity. 
The following values have been identified by pupils and staff as being the ones that should direct the 
work of the whole school community:

Our Values:
Honesty Respect Fairness Courage Responsibility

ά! ŎƻƳǇŜƭƭƛƴƎΣ ƛƴƴƻǾŀǘƛǾŜ ŀƴŘ ŜƴƎŀƎƛƴƎ ǇƭŀŎŜ ǘƻ ƭŜŀǊƴ ŦƻǊ ŀƭƭ ƭŜŀǊƴŜǊǎέ

ω Pupils need time and space to learn in 
order to consolidate and master 
learning

ω Pupils should be encouraged to think 
creatively and encouraged to take 
responsibility for their own learning

ω Children should have the opportunity of 
engaging with a broad range of learning 
experiences

ω Pupils should be clear about the nature 
and purpose of learning activities. They 
should be involved in the setting and 
sharing of their goals

From our Primary 1 class to Primary 7 we are committed to ensuring that children experience the 
highest quality learning and teaching experiences possible. We promote active involvement of pupils 
in their own learning which should be motivating, challenging and fun!

This means:

10
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School Ethos, Aims and Values

We aim to create a positive school ethos based on inclusion, equity and equality by:

ÅHelping every pupil benefit from education, with particular regard to pupils with additional support 
needs

ÅEnsuring relationships are based on mutual respect and understanding
ÅCreating a climate where pupils, staff and parents feel valued and proud of their school
ÅProviding a wide range of experiences and opportunities to enable all pupils to develop in the four 

capacities
Å taking account of ŎƘƛƭŘǊŜƴΩǎ views and opinions in making our plans for the school.

We aim to provide a stimulating and enjoyable curriculum for our pupils that will :

ÅEquip pupils with the skills, knowledge, attitudes and expectations necessary for learning, life and 
work

ÅEncourage problem-solving, creativity and ambition
ÅCater for all needs and abilities
ÅFoster creativity in education encouraging children to think independently, take risks and experiment
ÅBe delivered through quality teaching and a wide variety of learning opportunities underpinned by 

the principles of curriculum design

We aim to continue to improve the standard of achievement and attainment within  the school by:

ÅPromoting an ethos of effort and achievement
ÅEncouraging and supporting all pupils to work to the best of their ability, achieving the highest 

possible standards of attainment
ÅRaising standards of attainment in the core skills of numeracy and literacy
ÅProviding a high quality service with quality assurance and quality improvement built in 
ÅMonitoring pupil attainment and achievement closely
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We aim to assist our ǇǳǇƛƭǎΩ personal and social development and to teach them the 
values and responsibilities of citizenship in a democratic society by:

ÅPromotion of the United Nations Convention of the Rights of the Child (UNCRC)
ÅTeaching pupils respect for themselves and others
ÅEncouraging pupils to take responsibility and leadership roles
ÅPromoting social confidence

We aim to promote an effective partnership that links home, school and community 
by:

ÅKeeping parents fully informed by reports, newsletters and workshops
ÅActively involving parents in their ŎƘƛƭŘǊŜƴΩǎ education
ÅSupporting the work of the Parent Council
ÅBuilding relationships with businesses and services in the local area
ÅContributing to the community through partnership working

We aim to develop an effective framework for learning by:

ÅProviding a quality programme of staff development and review
ÅSupporting and encouraging the self-discipline of pupils
ÅStriving to achieve an attractive, stimulating and safe school environment that is 

conducive to teaching and learning and takes into account the different learning 
styles of our pupils

ÅDelivering Curriculum for Excellence through the South Ayrshire /ƻǳƴŎƛƭΩǎ curricular 
frameworks

{ŎƘƻƻƭ 9ǘƘƻǎΣ !ƛƳǎ ŀƴŘ ±ŀƭǳŜǎ ŎƻƴǘƛƴǳŜŘΧ
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The Curriculum ς Curriculum for Excellence

Curriculum for Excellence has been implemented across Scotland for all 3-18 year olds ς wherever they 
learn.  It aims to transform Scottish education, raise standards of achievement, and provide young people 
with the skills, knowledge and attributes they will need for learning, life and work in the twenty first 
century. This is encapsulated in the aim to improve the life chances of every young person in Scotland and 
develop their four capacities as: successful learners, confident individuals, responsible citizens and effective 
contributors.

Curriculum for Excellence enables professionals to teach subjects creatively, to work together across the 
school and with other schools, to share best practice and explore learning together. 

Teachers and practitioners will share information to plan a ŎƘƛƭŘΩǎ ΨƭŜŀǊƴƛƴƎ ƧƻǳǊƴŜȅΩ from 3-18, helping their 
progression from nursery to primary, primary to secondary and beyond, ensuring the change is smooth and 
builds on what they have learned at each stage.  They will ensure that children continue to work at a pace 
that is appropriate for them but which also challenges and supports them to achieve their very best.

Every child is entitled to a broad general education, whatever their level and ability. Every single teacher 
and practitioner will be responsible for literacy and numeracy ς the language and numbers skills that unlock 
other subjects and are vital to everyday life. All teachers are also responsible for the health and wellbeing of 
children and young people.

Curriculum for Excellence develops skills for learning, life and work to help young people go on to further 
study, secure work and navigate life.  It brings real life into the classroom, making learning relevant and 
helps young people apply lessons to their life beyond the classroom.  It links knowledge and skills in one 
subject area to another, helping children understand the world and make connections. It develops skills so 
that children can think for themselves, make sound judgements, challenge, enquire and find solutions.

All pupils are entitled to personal support to help them fulfil their potential and make the most of their 
learning opportunities with additional support wherever ǘƘŀǘΩǎ needed.  
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The Curriculum and Deep Learning 

At Holmston we fully embrace Curriculum for Excellence.   Our aim is to educate pupils to be successful 
learners, confident individuals, responsible citizens and effective contributors. 

At Holmston Primary, we have adapted the curriculum in all our classes to centre around the principles of 
Deep Learning. This concept focuses on teaching and developing six key skills or competencies (6Cs). These 
essential skills are character, citizenship, collaboration, communication, creativity, and critical thinking. 

There are lots of jobs around today that ŘƛŘƴΩǘ exist ten or twenty years ago and with technology advancing 
rapidly, the world of work is going to look very different in the future. These six essential skills are embedded 
into our curriculum and school ethos to ensure that we prepare our pupils to be successful learners, 
confident individuals, effective contributors and responsible citizens both now, and in the future.  We are 
teaching children to persevere and have that grit and tenacity not to give up; to build resilience and support 
children to welcome failures, not as set-backs, but opportunities to learn; we are encouraging them to think 
critically and challenge the world around them, which will prepare them better for lifelong learning and the 
world of work.

Yes, we are still teaching the Scottish Curriculum, however the way in which we teach it, and the activities 
the pupils undertake, are planned to ensure that their character, citizenship, collaboration, communication, 
creativity, and critical thinking skills are being developed, as well as knowledge and understanding.  By 
teaching these skills, we believe that we are providing children with a more rounded school experience, 
focusing on life skills and the world they live in.

Pupils experience the totality of the curriculum across different contexts of learning. Subjects can be taught 
discreetly or through interdisciplinary approaches. Opportunities are provided for pupils to share their 
achievements and learn through the life and ethos of the school. Pupils work independently and in groups 
and are taught using a range of styles and approaches. Learning experiences are planned using the principles 
of curriculum design: personalisation and choice, relevance, coherence, challenge and enjoyment,  
breadth, depth and progression. 

Pupils contribute to the planning and assessment process and are actively engaged in their learning. 
Curriculum for Excellence is a skills based curriculum developing skills for learning , life and work. This means 
that the focus is on developing these skills and not on the resources used. A variety of resources will be used 
across the subjects.

1414



Literacy and English
The Literacy and English curriculum includes reading, 
writing and talking and listening.

Reading
In the earliest stages of learning to read, the look and 
say method is taught, i.e. look at the word and the 
picture and try to remember what the word looks like.  

ΨtƘƻƴƛŎǎΩΣ the sounding of the letters, is taught 
alongside the look and say method.  The focus is on 
phonological awareness, which builds upon the work 
already started before children come to school when 
they learn nursery rhymes.  A structured programme 
is used in Holmston for the teaching of phonics. Most 
of this work is done orally and aurally, both within and 
outwith the contexts of the class or group reading 
lessons.

From First Level onwards, the focus for teaching and 
learning moves to more complex skills of 
comprehension, and children are encouraged to 
ΨƛƴǘŜǊǊƻƎŀǘŜΩ reading materials to ensure they fully 
understand what they have read. A variety of 
resources are used to meet the needs of the learners. 
These included: Story Worlds, Story Street, Street 
Wise, Project X, Oxford Reading Tree, Literacy Evolve 
and a range of group and class novels. 

Pupils in Primary 1, 4 and Primary 7 sit the National 
Standardised Assessments (NSA). Pupils in P3, P5 and 
P6 will also undertake standardised assessments

Writing
Children are encouraged to write 
independently from the earliest stages. 
Displays are used in every classroom to 
support the work in this area of language 
and are a useful reference point for all 
children.

Pupils are also given plenty of 
opportunities to practise and develop their 
writing skills across the curriculum, writing 
for a range of different purposes and 
genres. They are encouraged to link their 
reading to their writing.

Staff have been trained in using Talk for 
Writing approaches and these are 
embedded across the school

Talking and listening
Talking and listening are linked closely to 
reading and writing. Children are given a 
range of experiences to develop their 
talking and listening skills throughout the 
curriculum. This includes class-led 
assemblies, debates, pupil-led services, 
class discussions and leadership 
opportunities.

15

Our pupils in P4, P5, P6 and P7 also use the 
Accelerated Reader programme to help 
them choose appropriate books and 
develop their skills in reading through 
promoting reading for pleasure.
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READ, WRITE, COUNT
The Read, Write, Count programme aims to support parental engagement in literacy and numeracy. Giftbags are distributed annually to all P2 
and P3 pupils in Scotland by Scottish Book Trust. The gift bags contain essential literacy and numeracy materials to support ŎƘƛƭŘǊŜƴΩǎ learning, 
as well as advice and support to parents. Studies show a direct link between a strong family learning environment and progress in reading, 
writing and counting. In addition to the parent guide included in the gift bags, the Parent Club website (https://www.parentclub.scot/) offers a 
range of hints, tips and advice to help parents engage in their ŎƘƛƭŘΩǎ learning.

Reading Schools
The First aƛƴƛǎǘŜǊΩǎ Reading Challenge has been replaced with the Reading Schools accreditation. It is an inclusive, exciting programme for all 
children, fostering a love of reading for pleasure. Research shows that reading for pleasure is crucially important for ŎƘƛƭŘǊŜƴΩǎ development. 
The Reading School programme is open to all local authority and independent primary and secondary schools across Scotland, as well as 
libraries and community groups.  You can find out more information about Reading Schools at the Reading Schools website.

Holmston Primary is accredited as a Gold Reading School.

https://www.parentclub.scot/
https://www.readingschools.scot/


ά¢ƻ face the challenges of the 21st century, each 
young person needs to have confidence in using 
mathematical skills, and Scotland needs both 
specialist mathematicians and a highly numerate 
ǇƻǇǳƭŀǘƛƻƴέ   Building the Curriculum 1

It is the policy of our school that all pupils will be 
given the opportunity to develop their 
understanding of Numeracy and Mathematics in a 
variety of motivating contexts as identified in 
Curriculum for Excellence. 

Pupils will be encouraged to develop highly positive 
attitudes to Numeracy and Mathematics through 
challenging, relevant and motivating learning 
experiences.  They will develop an appreciation of 
the awe and wonder of numbers through planned 
active learning which provides opportunities to 
observe, explore, investigate, collaborate, 
experiment, play, discuss and reflect.  

A variety of resources are used to meet the needs of 
the learners, and we use a concrete, pictorial, 
abstract approach to the teaching of mathematical 
concepts.

Pupils in Primary 1, 4 and Primary 7 sit the National 
Standardised Assessments (NSA) and P3, P5 and P6 
also sit standardised assessments at points 
throughout the year.

Numeracy and Mathematics

Problem-Solving and Enquiry

The fundamental nature of mathematics 
is problem-solving and enquiry.

In order to become confident, pupils 
must have many opportunities to practise 
tackling problems and investigations at all 
stages from Primary 1 to Primary 7 and 
across different areas of the curriculum.  
In all classes pupils will be given 
opportunities to tackle problems 
collaboratively and independently.   

Strands

The school programme is taken from the 
Experiences and Outcomes from 
Curriculum for Excellence and uses the 
South Ayrshire Skills framework. 
This is broken down into 3 main areas:

ÅNumber, Money and Measure
ÅShape, Position and Movement
Å Information Handling
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Social Studies 
Social studies are structured into the following 
three key areas: 

ωpeople, past events and societies 
ωpeople, place and environment
ωpeople in society, economy and business

Through Social Studies, skills and concepts that are 
in constant use are developed, as well as 
knowledge and understanding of facts and events 
and how these affect our lives. 

Educational visits may be arranged to places of 
interest and members of the local community are 
invited to the school to add practical and personal 
contributions.

Sciences
Science is an important part of everyday life.  
Through learning in the sciences, children and 
young people develop an interest and 
understanding of the living, physical and material 
world.  Key concepts are identified under the 
following five key areas:  

ωplanet Earth
ωforces, electricity and waves 
ωbiological systems
ωmaterials 
ωtopical science

Holmston is engaged with the Authority and 
National agenda on STEM, ensuring our pupils are 
equipped for the 21st century by developing the 
necessary skills in science, technology, engineering 
and maths.

Technologies
Technologies is structured into the 
following key areas:  

ωTechnological developments in 
society
ωICT to enhance learning, 
ωBusiness
ωComputing science
ωFood and textiles
ωCraft, design engineering and 
graphics

We have a class set of laptops, class set of 
I-pads and interactive whiteboards in all 
classes.  Pupils use their ICT skills to access 
a number of other curricular areas such as 
reading, maths and Social Studies as well 
as developing their coding and 
programming skills. 

Modern Languages
Learning other languages enables children 
and young people to make connections 
with different people and their cultures 
and to play a fuller part as global citizens. 

At Holmston French is taught from 
Primary 1 and Scots is taught school wide 
in January, as we celebrate the life of 
Robert Burns.  Makaton is also delivered in 
a number of classes.
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Expressive Arts

Music
There is a progressive development of musical 
skills, knowledge and understanding.  The 
children enjoy regular music making activities 
with a wide variety of available instruments. 

Peripatetic specialist teachers undertake 
individual tuition in violin, cello, bass and brass. 

Our P7s form a choir that perform at various 
places in the local community at Christmas and 
performances take place throughout the year.

Art and Design
Through Art and Design, children are encouraged 
to express themselves visually and to appreciate 
and enjoy their own and the work of other 
artists.  Their imaginations are stimulated 
through various media.  All children are 
encouraged to develop their creative talents 
through participating in activities that include the 
use of different materials.

Dance
Through Dance, pupils are encouraged to 
develop their technical skills and the quality 
of their movement. They will have the 
opportunity of to use their imagination and 
skills to develop dance sequences. Scottish 
social dances are also taught as part of the 
curriculum.  Primary 5 have the opportunity 
to be professionally tutored in preparation for 
the Day of Dance At Ayr Town Hall and  the 
school also competes annually in Dance 
Mania at the Gaiety Theatre

Drama
From their earliest years, children use 
imaginative play to explore, order and make 
sense of themselves and the world about 
them.  

Drama extends and builds on this natural 
process and helps to build confidence and 
self-esteem.  To help develop a range of 
dramatic techniques and skills, children have 
the opportunity to role-play, improvise, use 
movement and mime, and to use sound to 
express their own and ƻǘƘŜǊǎΩ ideas.  

The opportunity to develop these skills often 
arises through other curricular areas, and in 
Holmston, these may often be linked to topic 
and language work. 19



Religious and Moral Education

Religious Education makes a distinctive contribution to the curriculum 
in helping pupils towards a consistent set of beliefs, attitudes and 
practices within our own community and beyond.  We have a 
structured programme, which is taught by class teachers and includes 
input from the school chaplain. Through the work in RME we 
encourage harmony, appreciation and consideration for the beliefs of 
others. Our ǎŎƘƻƻƭΩǎ associated church is The Auld Kirk, Ayr.

Religious and Moral Education with Personal and Social Development 
and Health are undertaken in accordance with national guidelines set 
out in  the Scottish Government letter of 21st February 2011 entitled 
Ψ/ǳǊǊƛŎǳƭǳƳ for Excellence ς provision of religious and moral education 
in non-denominal schools , the SOIED Circular 6/9. The Education 
(Scotland) Act 1980 and the Scottish Government circular dated 
February 2011, ά/ǳǊǊƛŎǳƭǳƳ for Excellence ς Provision of Religious 
Observance in {ŎƘƻƻƭǎέ

Religious education is taught throughout the school.  The aim of RE is 
to help pupils to explore and understand religion as it is found in the 
local community and in the wider world.  Pupils will become familiar 
with Christianity and other major world religions ς Judaism, Hinduism 
and Islam.  Pupils will learn what other people believe, how they 
worship and celebrate and how religion affects their everyday life.  
Religious observance is held at regular intervals and reflects South 
!ȅǊǎƘƛǊŜΩǎ policy.  The purpose of religious observance is to celebrate 
important occasions in the life of the school and community.   Any 
parents wishing further information should contact the Head Teacher.

The Christian faith is upheld in the school.  Hymns, Carols, Christian 
songs, and Bible stories are an integral part of the curriculum.

Any parent, who wishes, has the right to withdraw his/her child 
from religious education.  The head teacher must be notified of any 
such request and where possible a meeting with the parents will be 
arranged, in order to make appropriate provision for pupils 
withdrawn from religious education or observance.  

Parents with different faiths or beliefs other than Christianity may 
request that their children be permitted to be absent from school in 
order to celebrate recognised religious events.  Only written 
requests detailing the proposed arrangements will be considered.  
Appropriate requests will be granted on not more than three 
occasions (days) in any one school session and the pupil will be 
noted as an authorised absentee in the register.
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Learning in health and wellbeing ensures that children 

and young people develop the knowledge and 

understanding, skills, capabilities and attributes which 

they may need for mental, emotional, social and 

physical wellbeing now and in the future.

Whilst integrating Health and Wellbeing across all 
curricular areas, some aspects will be taught through 
focused programmes. Children and young people 
should feel happy, safe, respected and included in the 
school environment and all staff in the school are pro-
active in promoting positive relationships in the 
classroom, playground and the wider school 
community.

This area of the curriculum is also concerned with 
educating our children to cope with life. It is a vital area 
of learning and teaching and the work we do in this 
area helps our pupils to deal with difficult situations, 
but also helps in creating young, relaxed and confident 
learners.  

We have a comprehensive and progressive programme 
in place, which focuses on developing skills such as 
independence, interdependence, self-awareness and 
self-confidence.  Staff and pupils will also discuss issues 
such as personal safety, sexual health and parenthood, 
drug and alcohol abuse, Road Safety, Bully Proofing and 
Keeping Healthy. 

We also provide pupils with leadership 
opportunities to develop their own skills and 
confidence. Senior pupils buddy younger pupils.  
Pupils can also contribute through our Pupil 
Council, JRSOs, Reading Reps, and Equalities 
groups.

At Holmston, our pupils have 2 hours of PE each 
week. Children are encouraged to be active at 
break times.  After school clubs are provided to 
enable children to take part in various activities. 
Our Active Schools Coordinator works closely with 
the school to provide a number of opportunities 
for all our pupils to learn new skills, and support 
classes with their PE Curriculum.

Each month there is a focus on one of the 
wellbeing indicators from the ΨDŜǘǘƛƴƎ it Right for 
Every /ƘƛƭŘΩ (GIRFEC) agenda: Safe, Healthy, 
Achieving, Nurtured, Active, Responsible, 
Respected, Included.

Health and Wellbeing

Any areas where children require to access 
sensitive aspects of learning, such as further 
work on emotional or physical development 
programmes will be communicated to parents 
by telephone in the first instance followed by a 
letter inviting the parents to discuss the 
programme to be delivered.
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Further information about Curriculum for Excellence and ways in which you can support your child at 
ƘƻƳŜ Ŏŀƴ ōŜ ŦƻǳƴŘ ƻƴ ǘƘŜ ΨParentzoneΩ ǿŜōǎƛǘŜΥ  www.educationscotland.gov.uk/parentzone

http://www.educationscotland.gov.uk/parentzone


At Holmston Primary School we aim to create a happy, safe, caring, 

stimulating and inclusive learning environment for all. 

As a Rights Respecting School the school upholds the Articles of the United 

Nation Convention for the Rights of the Child as right holders and duty 

bearers alongside the school values of Responsibility, Honesty, Courage, 

Respect and Fairness. These underpin all rules and expectations and relate 

to Getting it Right for Every Child and relationships between all stakeholders 

within the school. 

We have just one rule:

Be kind, Be safe, Be respectful

For the children this is clarified as;

¶ Be kind, be safe, be respectful in the way we learn.

¶ Be kind, be safe, be respectful in the way we behave towards 

ourselves and others.

¶ Be kind, be safe, be respectful in the way we treat our property, the 

property of others and the environment.

Promoting positive relationships is a shared responsibility. All stakeholders 

will respect the culture and beliefs of others and their families. We expect 

parents to support the school in maintaining positive relationships and good 

behavioural choices, which in turn aids good learning for all.

We believe that implementing the principles of Restorative Practice help us 
to focus on building better relationships with each other, taking the time to 
ensure that every member of our school community feels listened to, 
valued and respected.

Health and Wellbeing
Relationships Policy
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Being restorative focuses on building positive relationships based 

on responsibility, respect and fairness. In turn this creates a 

community that is supportive, accountable and respectful. We 

believe that every individual is responsible for their own behaviour 

choices. This approach helps pupils in developing the skills to 

maintain positive relationships with others.

All members of staff are trained in the key principles of Restorative 
Practice and understand the importance of modelling positive 
language and behaviour. They take time to develop positive 
meaningful relationships with colleagues and pupils. After a 
restorative conversation is held between the parties involved a 
natural and appropriate consequence will be agreed to repair the 
damage caused. Children and adults are encouraged to repair 
relationships and άǇǳǘ things ǊƛƎƘǘέ together.



We believe that children achieve best when there is partnership between home and school and this 

applies particularly to behaviour. Good discipline is a shared responsibility of all staff. We know that 

if we expect children to behave well, the adults in school and at home must model good behaviour 

themselves. As part of promoting positive behaviour and providing positive role models, pupils are 

provided with opportunities to take on responsibilities within their own class and across the school.

Incidences of negative behaviour that require a formal or informal restorative conversation are 

dealt with in a fair, respectful and appropriate way, with the key focus on individuals taking 

responsibility for their behaviour and  rebuilding and restoring  positive relationships.

The key principle when dealing with incidences of negative behaviour is to give all individuals a 

chance to have their say and become actively involved in the process. We aim to help children see 

that their agreed consequence is a way of putting things right.

We aim to teach the children the importance of forming good relationships and equip them with 

the skills to do this. We have high expectations of all pupils and believe that they should behave 

positively and respectfully because it is the right thing to do. The school has a number of ways of 

encouraging and rewarding positive behaviour, for both groups and individuals, as it believes that 

this will develop an ethos of kindness and cooperation.

We are mindful of the manner in which we address any incidences of negative behaviour as we 

recognise that all children are unique individuals. The stages of the Restorative Approach underpin 

our method in dealing with incidences of negative behaviour to ensure that it is suitable for the 

ǇǳǇƛƭΩǎ age and level of understanding.

Pupils with low levels of emotional maturity or with additional support needs can require support 

in recognising how their actions have affected others or how they feel about an incident.

Health and Wellbeing
Relationships Policy
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We recognise that pupils should have a wide 
range of opportunities and experiences from 
which they can realise success and 
achievement. 

There are out of class activities most days.  
These usually take place from 3.00pm ς 
4.00pm.  Classes are mainly run by Active 
Schools coaches, staff members and partners 
in education, e.g Ayr Rugby Club. 

Out of class activities are offered to pupils in 
Primary 1 ς Primary 7. Most recent out of class 
activities have included: Netball, Football, 
Dance, Rugby  and Multisports.

Personal achievements are celebrated at 
assemblies and displayed on the άhǳǊ 
!ŎƘƛŜǾŜƳŜƴǘǎέ wall and in class. 

Wider Achievement

Rights Respecting School Award

The School achieved the Gold Rights Respecting 
School Award in 2018. The RRSA recognises 
achievement in putting the Convention on the 
Rights of the Child at the heart of a ǎŎƘƻƻƭΩǎ 
planning, policies, practice and ethos.

Achievements in 2024 - 2025

Last sessions achievement opportunities 
included:

ÅPrimary 6 Pupils took part in Euro Quiz
ÅAlmost all P7 attended a residential at 

Dolphin House
ÅP7 completed Sport Leaders Award.
ÅP1 & P2 pupils participated in the Christmas 

Nativity.
ÅP5 ς 7 participated in Shrek Jnr School Show
ÅP6 helped refugees in Ukraine with a Shoe 

Box Appeal
ÅP3 learned Makaton to communicate with 

their Southcraig friends
ÅPupils participated in Sports Day.
ÅPupils participated in Children in Need 

fundraising activities
ÅP4 linked with a school in India and learned 

an Indian Dance
ÅP5s took part in the Day of Dance.
ÅSome P3s and P4s took part in Dance Mania 

at the Gaiety Theatre
ÅThe School won an award for Active Travel
ÅThe School were accredited with the Gold 

Reading Schools Award
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Composite Classes

Primary schools have pupils at seven year stages, Primary 1 to Primary 7.  A year stage is defined 

as a group of pupils entering primary education at a common date.  Composite classes are those 

where children of more than one-year stage are grouped together to form a class.  

Schools are staffed to agreed standards based on the total number of pupils within the school 

regardless of the numbers of pupils at each year stage.  This means that the head teachers are 

required to take management decisions to organise classes to make best use of available staff, 

resources and space.  Balancing up the various factors involves both educational and 

organisational considerations.

Head teachers take into account a number of considerations when organising their class 

structures. In allocating children to composite classes, head teachers bear in mind the progress 

children have made in their learning.   For example, a group of children of similar ability, or 

working at broadly the same pace - particularly in mathematics/numeracy and/or 

language/literacy - may be allocated to the same class. Parents should be reassured that, by using 

information about how pupils are progressing to inform groupings for composite classes, no child 

is being disadvantaged by being άƪŜǇǘ ōŀŎƪέ or άǇǳǎƘŜŘ ƻƴέ.

Normally such classes will be formed before the start of a new school year so that all involved 

know that class structures exist for the new school session.  In certain circumstances class 

restructuring may have to take place during the summer break or after a school session has 

started.  However, such cases will be very exceptional.  Parents will be informed at the earliest 

opportunity of likely re-classification of classes to allow appropriate discussions to take place.  

Further information is available at the school.
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Equal Opportunities and Inclusion

In terms of the United Nations Convention on the 

Rights of the Child (UNCRC) and national law and 

policy, our school is committed to respecting 

ŎƘƛƭŘǊŜƴΩǎ rights to have equal opportunities and 

to be included.

The national legislation around equal 

opportunities and social inclusion includes:

ÅChildren and Young People (Scotland) Act 

2014;

¶Education (Additional Support for 

Learning)(Scotland) Act 2004 (as amended 

2009) ΨǘƘŜ ASN !ŎǘΩ;

¶Equality Act 2010;

¶Disability Discrimination Act 2005;

¶Human Rights Act 1998;

¶Children (Scotland) Act 1995.

South Ayrshire puts this into practice through the 

following core beliefs:

¶ Presumption of mainstream:  All children 

and young people have the right to an 

education within a mainstream school 

(Standards in {ŎƻǘƭŀƴŘΩǎ School Act 2000);

¶ Most inclusive option:  Wherever possible, 

children and young people will be provided with 

an education within their own community and/or 

within their own catchment school (the ASL Act);

¶ Staged intervention:  If there are concerns about 

how a child or young person is coping within a 

mainstream placement, the model of staged 

intervention will be followed and this may include 

Team Around the Child meetings to assess and 

plan with available resources (the ASL Act).  There 

is a particular focus in gathering the views of 

children, young people and their parents relating 

to the support required to minimise barriers to 

learning;

¶ Links to community:  If it is agreed that a 

placement out with a ŎƘƛƭŘΩǎ community is 

appropriate to meet their needs, it is important to 

consider ways in which a child can maintain links 

and relationships with peers from their own 

community (the ASL Act);

¶ Involvement of child and parent/carer:  It is vital 

that the child, young person and parents/ carers 

are involved in all of these processes, and that the 

child or young ǇŜǊǎƻƴΩǎ views are taken account of 

in any decisions made. (UNCRC) (the ASL Act)and 

the Children (Scotland) Act 1995);

¶ ASN legislation: all processes and meetings will 

comply with the timescales of the ASN legislation.
26
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Each school has a Pupil Support Coordinator or named individual for that establishment (if this is not 

the same individual) who has pastoral care responsibilities to ensure each ŎƘƛƭŘΩǎ needs are met.  They 

will work alongside Pupil Support staff within their own school and also centrally.  Central staff include 

Inclusion Co-ordinators, ASN teams, Psychological Services and Quality Improvement Managers.

If you need further information on any of the above , Holmston tǊƛƳŀǊȅΩǎ Pupil Support Co-ordinator is 

Mrs Reid.

Useful websites are noted in Appendix A.



Assessment

How is Learning in the Broad General Education 

Assessed?

Assessment is a central part of everyday learning 
and teaching for children and young people. 
Teachers gather evidence on an ongoing and 
informal basis through asking questions, 
observing children working together and making 
comments on their work. Children may assess 
their own work or that of their classmates. Some 
assessment is more formal, such as projects, 
investigations, case studies and tests. The 
assessment of ŎƘƛƭŘǊŜƴΩǎ progress throughout 
primary school and in secondary S1ςS3 is based 
partly on ǘŜŀŎƘŜǊǎΩ views: their άǇǊƻŦŜǎǎƛƻƴŀƭ 
ƧǳŘƎŜƳŜƴǘέ. In making these judgements, 
teachers draw on their professional knowledge 
and understanding of the child using a very wide 
range of assessment information including 
standardised assessments. 

The professional assessment judgements of 
teachers are expressed in terms of a child or 
young ǇŜǊǎƻƴΩǎ progress within and through 
levels.  Most children are expected to have 
achieved the early level by the end of P1, first 
level by the end of P4, second level by the end of 
P7 and third level by the end of S3. Many will 
achieve fourth level by the end of S3. 
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National Standardised Assessments

Every child in P1, P4, P7 and S3 will undertake national 

standardised assessments covering some aspects of 

reading, writing and working with numbers. Assessments 

will be completed online and will be automatically 

marked by the online system, giving teachers immediate 

feedback to help children progress. The assessments will 

be used to help teachers understand how well your child 

is progressing with his or her learning and to plan next 

steps. There will be no pass or fail. 

The exercisesin the tests are adaptive to your ŎƘƛƭŘΩǎ

responseand offer an evaluationof yourŎƘƛƭŘΩǎskillsin

thesekey areas. In other words, the system is designed 

so that if a child is struggling with the questions they will 

get easier, and if a child is doing well the questions will 

become more challenging. 

A time limit of 50 minutes for each assessment has been 

set. This is an absolute maximum, to ensure that no child 

feels an unnecessary time pressure when undertaking 

the assessments. Your child will not be expected to take 

assessments covering reading, writing and working with 

numbers in one sitting. In South Ayrshire, national 

standardised assessments take place when the teacher 

feels it is appropriate. The assessments will, as far as 

possible, accommodate the needs of children who 

require additional support.

At Holmston we also use standardised testing in P2, P3, 
P5 and P6 at the end of the school year.
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Level Stage
Early The pre-school years and Primary 1 or later for some
First To the end of Primary 4, but earlier or later for some
Second To the end of Primary 7, but earlier or later for some
Third and Fourth Senior 1 to Senior 3, but earlier for some.  The fourth level broadly 

equates to SCQF level 4
Senior Phase Senior 4 to Senior 6 and college or other means of study

Teachers will assess your ŎƘƛƭŘΩǎ progress within each level using the criteria set out in the table below.

.
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Tracking and Monitoring Progress

The progress of individual learners is tracked and monitored during the session. Staff have termly meetings 
with the SMT to report on progress of individuals in the core areas. Progress through the curriculum is 
ǊŜǇƻǊǘŜŘ ǘƻ ǇŀǊŜƴǘǎ ŘǳǊƛƴƎ ǇŀǊŜƴǘǎΩ ƳŜŜǘƛƴƎǎ ƛƴ hŎǘƻōŜǊ ŀƴŘ aŀǊŎƘ ŀƴŘ ƛƴ ǘƘŜ ǇǊƻƎǊŜǎǎ ǊŜǇƻǊǘǎ ƛƴ bƻǾŜƳōŜǊ 
February and June.

The four stages of 
progress through a 
level

What this means

Beginning to learn at 
the new level

¶ Your child is beginning to experience and explore learning associated with a new CfE Level.

¶ Your child is beginning to experience opportunities to develop knowledge of some new key 

concepts and develop some skills at the new Level.  

Making some 
progress in learning 
with the level

¶ Your child is experiencing an increasing breadth of learning at the level. 

¶ Your child is beginning to develop his/her knowledge and understanding of key concepts, is 

developing new skills and is beginning to apply this learning.

Making good 
progress in learning 
within the level

¶ Your child has experienced most of the learning associated with the level.

¶ Your child can demonstrate a depth of knowledge and understanding in some key concepts, is 

developing a range of skills and can apply their learning. 

¶ Your child is working with increasing independence.

Making very good 
progress in learning 
with the level

¶ Your child has experienced almost all of the learning required at the level.

¶ Your child demonstrates a depth of knowledge and understanding of almost all key concepts, has 

developed almost all related skills and can apply their learning consistently. Your child is working 

independently within, and at times, beyond, the level.



Reporting - how will  your ŎƘƛƭŘΩǎ progress 
be reported?

During October and March parents are 
given an opportunity to meet formally with 
teachers to discuss their ŎƘƛƭŘΩǎ progress.  At 
least two ǿŜŜƪǎΩ notice is given for each 
meeting.  

At Holmston we also have open afternoons, 
where parents can come to the school and 
see the work going on in the classroom.  
These are informal sessions and parents can 
talk to class teachers, pupil support teacher 
and members of the management team if 
they wish.  

Holmston has an open-door policy, where 
parents can come in and discuss matters 
involving their child.  If a parent would 
prefer to see a particular person they 
should contact the school where a suitable 
time to call will be arranged.

Parents will receive an annual written 
report towards the end of the school year. 
This gives an overview of the progress 
within each curricular area and the 
Curriculum for Excellence Levels that the 
child is working in.

In summary, the standards and expectations 
of assessment are: 

ÅGreater breadth and depth of learning

ÅGreater focus on the secure 
development of skills and knowledge

ÅProgress across a breadth of learning

ÅApplication of learning in different and 
unfamiliar contexts

ÅEffective planning and tracking of 
progress

ÅSummary of achievements

ÅEffective preparation of children for the 
next stage in learning

Reporting
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Support for Pupils

Getting It Right for Every Child (GIRFEC) 

The Children and Young People (Scotland) Act 2014 introduces an 

approach for all ŎƘƛƭŘǊŜƴΩǎ services to work together to meet every 

ŎƘƛƭŘΩǎ needs. The ΨGetting It Right for Every /ƘƛƭŘΩ (known as 

άDLwC9/έύ Practice Model is an assessment and planning framework 

which centres on the individual and specific needs of each child.  

Every child under the age of 18 is supported within the school by a 

pupil support co-ordinator or similar named individual within the 

school who should be available to help and support the child and do 

whatever is necessary to promote, the ŎƘƛƭŘΩǎ ΨǿŜƭƭōŜƛƴƎΩ. 

All children have rights in terms of the UNCRC to be Safe, Healthy, 

Achieving, Nurtured, Active, Respected, Responsible and Included, 

(sometimes referred to as Ψ{I!b!wwL ƛƴŘƛŎŀǘƻǊǎΩύ.  All assessments 

of ΨǿŜƭƭōŜƛƴƎΩ needs or what support and help is needed for a child 

will take account of these SHANARRI indicators.

If a child needs help or support, the Pupil Support Co-ordinator or 

named individual for that establishment along with parents/carers 

and the Team with the family will assess the ŎƘƛƭŘΩǎ wellbeing.   If the 

child is receiving additional support or assistance in school, or from 

other services, (for example from social work; health services or 3rd 

sector or charity partners) then in consultation with parents/carers 

the Team with the Family will assess whether there are any wellbeing 

needs and if necessary, review the /ƘƛƭŘΩǎ  My Plan.
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How do we ensure that there is someone in school who knows your 

child and can support them through challenging times?

Our staff will know your child well and all staff are available to help 

and support our pupils.   Our Pupil Support Co-ordinator will evaluate 

any challenges your child may be facing and put in place the most 

suitable interventions and measures to help.  This may be delivered by 

staff in school or external agencies if required.

If you believe that your child may require additional support, please 

contact the school. 
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Additional support for learning

South Ayrshire Council has duties outlined in the Standards in {ŎƻǘƭŀƴŘΩǎ Schools etc Act (2000), and the Education (Additional Support for 

Learning) (Scotland) Act 2004 (As amended).  These include the production of a policy for additional support needs; authority arrangements for 

identification and assessment of additional support needs; preparation of plans (including a CSP where appropriate); maintain and review 

additional support needs on an ongoing basis.  South Ayrshire Council is committed to a policy of inclusion to carry out these duties of support.  

The authority is also committed to maintaining a range of specialist establishments and services to support the whole continuum of needs.

What are additional support needs (ASN)?

Some children and young people need extra help in school to make progress. It is the duty of the education authority to support all children and 

young people with additional support needs. Children and young people may need help with their reading or writing; to make sure they can get 

into and around the school; or to support their learning through difficult family circumstances. Additional support needs can last for any length of 

time. Further examples of situations where additional support may be needed for a child or young person who:

Å      has a learning difficulty;

Å is highly able ;

Å has emotional or social difficulties ;

Å is bereaved ;

Å is deaf or blind; 

Å is being bullied ;

Å is not attending school regularly ;

Å ƛǎ ΨƭƻƻƪŜŘ ŀŦǘŜǊΩ ōȅ ǘƘŜ ƭƻŎŀƭ ŀǳǘƘƻǊƛǘȅΦ

Support for Pupils



Support for Pupils

Staged intervention can be broken down 

into the following stages:

Stage 1 - In class support

Where additional supports can be delivered 

through the use of class based 

strategies/interventions.

Stage 4 - Specialist help from a multi-agency team

At this stage a My Plan will be completed. The Pupil 

Support Co-ordinator or named individual for that 

establishment will contact the appropriate multi-

agency team, and work in partnership with parents 

and learners to discuss/identify what targeted 

supports are required to minimise the barriers to 

learning.

A team with the family meeting (TWF) will be 

convened to determine how agencies can provide 

support.

All children at Stage 4 will benefit from at least one 

targeted support. Further universal supports may 

also be part of the support provided to children at 

this level.
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How do we make sure we can meet the 
additional support needs of pupils in South 
Ayrshire?

All children and young people may need 

additional support at some point to help 

them make the most of their education.  

Most children are supported through their 

own class teacher and appropriate class-

based strategies and supports.  

If a pupil needs more help than the class 

teacher can provide, then a process of 

providing the right support begins. We call 

this staged intervention. Staged 

intervention is our way of assessing, 

identifying and then providing the 

necessary additional support and/ or 

strategies for a child or young person. 

Stage 2 ς In school support

²ƘŜǊŜ ŀ ŎƘƛƭŘΩǎ ŀŘŘƛǘƛƻƴŀƭ ǎǳǇǇƻǊǘ ƴŜŜŘǎ 

require intervention from a specialist 

teacher (e.g. Additional Support for 

Learning staff) or targeted support from a 

School Assistant they will be deemed to be 

supported at Stage 2. An action plan should 

be created and reviewed.

Stage 3 - Additional support from a service 

that is universally available

Where support for a ŎƘƛƭŘΩǎ Additional 

Support Need cannot be met solely through 

school based interventions the school and 

family may seek support from other 

universal services. The Pupil Support Co-

ordinator or named individual for that 

establishment will contact the appropriate 

service/agency to discuss/identify what 

supports are universally available to meet 

the identified wellbeing need. Consent 

from parents and child (12+) will  be 

sought prior to a request being made. An 

Action plan will be created and formally 

reviewed.

Stage 5 ς Authority Specialist Placements or 

Outwith Authority Placements

Where a child or young person is placed in a 

specialist authority base or outwith the local 

authority they will be deemed to be supported at 

Stage 5. All placements will be confirmed by the 

Central Admissions Group (CAG) or GIRFEC Advisory 

Resource Forum (GARF) following recommendations 

at the Team with the Family meeting with the 

parents/carers, professionals supporting and the 

child where appropriate. 



Coordinated Support Plan (CSP)

For a small number of children or young people, a Coordinated 

Support Plan (CSP) may be needed.  This is prepared when there 

is ΨǎƛƎƴƛŦƛŎŀƴǘΩ involvement from professionals from one or more 

agencies out with education that will last for longer than 1 year.  

For further information see www.enquire.org

Supports available

Educational Services have developed a range of enhanced 

services to help meet the identified needs of children and young 

people.  These services assist establishments in responding to 

the additional supports required.  These can be accessed 

throughout the staged intervention process.  These supports 

include:

Å Psychological Services;

Å Peripatetic Services e.g. Visual Impairment and Hearing 

Impairment;

Å Looked After and Accommodated Service;

Å School Support Assistants;

Å Additional Support for Learning Teachers;

Å Home Tutoring;

Å Outreach services from Specialist Centres.

Å Counselling Services

Support for Pupils
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Educational Services will also access support, where appropriate, 

from colleagues within the Health and Social Care Partnership in 

order to address a range of concerns.  Where necessary, 

establishments can access advice and direct support from e.g. 

Speech and Language Therapy, Occupational Therapy and 

Physiotherapy. 

How can parents help to support children and young people with 

additional support needs?

As parents/carers, you will be fully involved in both the assessment 

of your ŎƘƛƭŘΩǎ needs and the plan of any outcomes detailed on your 

ŎƘƛƭŘΩǎ Plan. tŀǊŜƴǘΩǎ and ŎƘƛƭŘǊŜƴΩǎ views should be taken into 

account and recorded through the ŎƘƛƭŘΩǎ Plan.  Opportunities are 

also given by South Ayrshire Council to parents/carers to contribute 

to policy and procedure development including the Additional 

Support for Learning Parents Forum, engagement during 

improvement visits and consultation on the /ƘƛƭŘǊŜƴΩǎ Service Plan.

Parents should be fully aware of and be involved in the arrangements 

to support their children. They can bring supporters or advocates to 

any meeting at school to discuss their child. 

 What role do children and young people play?

All children and young people will have the opportunity to make 

their views known about decisions that affect them. Children and 

young ǇŜƻǇƭŜΩǎ views should be considered and recorded through 

their ŎƘƛƭŘΩǎ Plan.  They will be encouraged to take part in any 

meeting where people are discussing them. They will help to set 

their own targets and to review these.  
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How can parents make requests for assessment? 

Assessment is a process of gathering information to 

inform and direct strategy and intervention to support 

a ŎƘƛƭŘΩǎ additional support needs.  It should take 

account of a ŎƘƛƭŘΩǎ strengths and areas of difficulty.  

Assessment can take the form of observations, 

samples of work, specific assessment tools, 

discussions with staff involved with children, 

discussion with the child and parents, etc

As a parent or carer you will be fully consulted and 

kept informed at all stages of the assessment process 

by the Pupil Support Co-ordinator or named individual 

for that establishment.

The Education (Additional Support for Learning) 

(Scotland) Act (2004) makes sure that parents or 

young people can ask an education authority to 

arrange for an assessment or examination. The request 

can be for an educational, psychological or medical 

assessment or examination.  Requests for assessment 

must be in writing or some other permanent form 

which can be referred to in the future. The request 

should contain the reasons for the request and the 

education authority must meet this request unless it is 

unreasonable.  Parents can expect a response to such 

requests within four weeks and will be notified of the 

person in the authority who is dealing with the 

request. These requests should be sent to the 

Inclusion Co-ordinator.

²Ƙŀǘ Ŏŀƴ ǇŀǊŜƴǘǎ Řƻ ƛŦ ǘƘŜȅ ŘƻƴΩǘ ŀƎǊŜŜ ǿƛǘƘ ǘƘŜ ŀǳǘƘƻǊƛǘȅΚ

Initially parents should discuss their concerns with the head teacher of their ŎƘƛƭŘΩǎ 

school.  If this is not possible, parents can also speak to the Quality Improvement 

Manager linked to  their ŎƘƛƭŘΩǎ school.

Parents can also use Ψ[ƛǎǘŜƴƛƴƎ to ¸ƻǳΩ.  This is an online service which allows you 

to log concerns and complaints.  See 

www.south-ayrshire.gov.uk/listeningtoyou

If the above has been exhausted there are more formal avenues to resolve 

concerns and disputes including mediation, appeals and tribunal processes.  

Information on these will be available in schools and also from the education 

authority.

. 
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