
 

 

Heathfield Primary School  

and Early Years Centre 

 

Phonics Policy 

 

 

 

 

 

 

 

  



 

 

Rationale 

At Heathfield Primary School & Early Years Centre, we are committed to delivering the 

South Ayrshire Reads programme. We base our reading instruction around the research, 

evidence and policy included within SAR. Each member of staff should have a deep 

understanding of The Science of Reading, ensuring that the instruction and 

intervention is based around the 5 components of reading. All staff should be able 

to identify our pupils’ barriers and strengths within the components of reading to ensure 

progression and growth. 

 

Forward 

This policy will outline the guidance and expectation to allow for a consistent approach 

across all ages and stages throughout Heathfield Primary School.  

 

Aims 

Our aims: 

 To provide a clearly-structured, pedagogy for the teaching of phonics 

 To provide guidance on the teaching of encoding and decoding 

 To encourage a multi-sensory approach which is proven to appeal to all preferred 

learning styles 

 To introduce the skills of blending and segmenting sounds in words to help 

children to decode and encode 

 To introduce all phonemes and their different representations 

 To help children become independent and confident readers and writers 

 To ensure all staff are clear on the key vocabulary to use during the teaching of 

phonics 

 

 

 

 

 

 



 

 

The Science of Reading 

Five Pillars of Literacy 

Vocabulary Phonemic & 
Phonological 
Awareness 

Phonics Fluency Comprehension 

 

 

 

 

 

 

 

 

 

 

 



 

 

South Ayrshire Reads 6 Components of Reading 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 Heathfield Phonics Guidelines 
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Grapheme & Phoneme  

 

 

 

 

 

Encode & Decode 

 

 

 

 

•  

• Segmenting & Blending 

Blending and segmenting are two different skills. Segmenting is 

about breaking a word down into phonemes, while blending is 

about combining phonemes to form words. 

• Digraph/Trigraph  

A digraph is two letters (two vowels or two consonants or a vowel and a 

consonant) which together make one sound. A trigraph is a single sound that 

is represented by three letters. 

• Split Digraph & Magic e 

•  

•  

 

 

 



 

 

 
 

Prefix/Suffix 

 

 

• Diacritically marking 

 

 

 

 

 

 

 

• Phonic fingers 

•  

 



 

 

• Syllables 

 

•  

• Elkonin boxes 

 

 

Tricky Code Words 

Most ‘tricky code words’ cannot be sounded out using the most common 

phoetic code. However they are part of the code but have to be explicitly taught. 

For example ‘was’. The spelling ‘a’ for the sound /o/ is common to many other 

words e.g. ‘what, want, swan, swap’. 

 

 

 

 

 

 

 



 

 

Phonemic Awareness 

 

 

 

 

 

 

 

 

Alphabetic Code  
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Phonics in the Class  

All phonics lessons should be planned using the learning and 

teaching cycle detailed below. This should include systematic, 

explicit and direct teaching. Using decodable texts to align with 

phonics output.  

 

 

 

 

 

 

 

 

 

 

Daily practice should include: 

❖ Introduction of new phoneme (explicitly taught) 

❖ Review and revisit of past phonemes (this can be done using 

flash cards or interactive flips) 

❖ Encoding and Decoding activities 

❖ Access to decodable readers  
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Examples  
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Assessment  

Baseline assessment should be carried out at the start of each year to 

determine the classes starting point on the progression pathway.  

Heathfield Phonics Progression  

These assessments should then be carried out termly to track and 

monitor the progression of the learners. 

Formative assessment should be carried out throughout the term. 

Assessments will inform planning and interventions in and out of 

class. 
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