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Vision
[bookmark: _Hlk113030983]At Girvan Early Years Centre we will strive to support everyone in achieving their full potential in a vibrant, safe, inclusive, high quality learning environment.
We will achieve this by:
· Working in partnership with families, agencies and the wider community
· Ensuring the experiences we provide are of high quality and are available to every child
· Using effective quality assurance systems to ensure continuous improvement
· Being the best we can be to ensure our children thrive and reach their potential

[bookmark: _Hlk113031100]Values
After consultation with staff, parents, carers and children our values are at the heart of what we do every day to benefit the children we care for:
· Fun
· Respect
· Equity
· Consistency
· Honesty
· Quality
[bookmark: _Hlk113031149]Aims 
To provide children with:
· A safe, happy, nurturing environment which offers a variety of challenging and stimulating learning experiences both indoors and outdoors 
· Experiences that meet children’s needs, develop curiosity and build confidence to support us to close the poverty related attainment gap
· Opportunities to be a part of the community and to be aware of the importance of caring about the environment and others
· Smooth transitions throughout the Centre and with local primaries to ensure continuity and progression where information is shared and valued.

Using SHANARRI indicators these aims are all achievable and reflect the Health and Social Care Standards principles of:

Dignity and Respect
Compassion
Responsive Care and Support 
Wellbeing 
Be Included   
					                                       

	What is our capacity for continuous improvement 2024

	
Capacity to improve over the next year will possibly be impacted by the loss of teachers and the reduction in School Assistants.
Staff have become more confident in taking on leadership roles and this will continue with more ownership of planning with the Senior EYPs supporting.
Overall we are looking to have positive outcomes and impact through rigorous tracking and monitoring.
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	Priority 1:  TO IMPROVE ATTAINMENT IN LITERACY
	

	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	

To improve children’s language and communication skills and developing phonological awareness


















To improve outcomes for children who are identified as 
requiring support/challenge
	
· Use the training given by SAR on phonological awareness, story telling etc.  Including this in planning and small group times
· Use knowledge gained from being involved in the Communication Friendly Environment accreditation and continue on the journey to achieve full award. Embed use of symbols as communication along with more staff CLPL
· Introduce Makaton in a more consistent way throughout the Centre by offering training for staff
· Use ‘singing games and rhymes’ to support development of rhythm and language
· Through experiences offered at Forrest Kindergarten
· Staff attend PA CLPL 
· Develop planning to include PA skills.









· Follow plans set from speech and language therapist to achieve targets
· Monthly meetings to review children’s progress in milestones
· Tracking of BGE
· Tracking of targeted groups identified
· Milestone activities incorporated into planning and targeted at group times
	
Megan
Ashley
Victoria 
Regan
Nicole
Demi



















Alison
Mandy
	
September to May





















October to May
	
90% of Pre schoolers will meet milestone, ‘ I can identify rhyming words’.  Current measure is 76%

85% of Pre schoolers will meet milestone, ‘I can identify words that start with the same sound’.  Current measure is 63%


Overall currently 75% achieving 8/10 milestones and we aiming for 
90%

Communication Friendly Environment accreditation

Monitoring and quality assurance will demonstrate an overall increase in attainment



Increase achievement of milestones in communication and language for the identified children which is at 75% achieving 8 or more for all children

	


























	
	
	
	


	Priority 2:  TO IMPROVE ATTAINMENT THROUGH POSITIVE INTERACTIONS AND EXPERIENCES THROUGH A SHARED PEDAGOGY
 


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)	
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	

Quality interactions evident in the playrooms



Planned experiences that are meaningful with shared standards and expectations 



Children focussed and engaged in their learning


Observations are meaningful and demonstrate children’s progress and areas for development




	
· Curriculum Framework training for all staff

· 2 year old staff training focussing on planning, experiences and environment

· Staff working towards BA Childhood Practice which includes pedagogy

· Review planned experiences to ensure learning intentions and success criteria is fully understood by staff

· Staff will use Education Scotland training materials

· Quality Assurance visits to observe practice and feedback from these

· Visit other establishments to observe practice and pedagogy

	


Kerri-Ann
Ashley
Megan
Alison
Mandy
	




September to May



	
· [bookmark: _GoBack]Data from QA visits 
will show that staff are confident in planning quality experiences and interactions are effective and relevant.  The QIs being looked at will allow for reflection and self evaluation and support next steps.

· Data from Learning Journals


· Data from milestones


· Data from BGE meetings





	Priority 3:  TO IMPROVE ATTAINMENT IN HEALTH AND WELLBEING


	What Outcomes Do We Want To Achieve?
	How Will We Achieve This? 
(Intervention Strategies)	
	Lead Person
	Start and Finish Dates
	How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)

	
To improve outcomes in health and wellbeing



To support and nurture children by focusing on Nurture Principle, ‘Language is a vital means of communication’



To achieve Rights Respecting School Bronze award and allow children to have better understanding of their rights




	
· Use The Jungle Journey as a guide to focus on developing physical skills and risk awareness

· Create a Nurture Working Group and complete plan to achieve award

· Staff to be trained in RRS

· Parent, community/partners meetings/information sessions

· Use interventions provided by speech and language

· Develop awareness of Ros Bailey and Pole Bridging through 2 year old training and research


	
Jill
Lynne

Suzi
Victoria
Yasmin

Laura 
Elgin
Danielle

Mandy 

	
September to May
	
90% of Pre schoolers will meet milestone, ‘ I can talk about my learning’.  Current measure is 75%

95% of Pre schoolers will meet milestone, ‘ I can assess risks and keep safe’.  Current measure is 86%

RRS Bronze award achieved

Children’s voice will be evidenced throughout planning, displays and Learning Journals 

Data from screening of children’s physical skills




	Priority: Expressive Arts Framework
To focus on improving confidence and competence of staff to effectively teach Expressive Arts and provide learners with the skills, approaches, knowledge and understanding that they require throughout their lives: year 1 art and design; year 2 dance and drama; year 3 music. (continuation of year 1)

	What Outcomes Do We Want To Achieve?
	How Will We Achieve This?
(Intervention Strategies)

	Start and finish dates
	How Will We Measure Impact On Children and Young People? (Include Where Possible Current Measure and Target)

	
· Children and young people’s skills development, approaches to and knowledge and understanding in Expressive Arts is enhanced due to further staff development of pedagogy and assessment.
· Children and young people have a coherent and progressive learning experience in Expressive Arts across and throughout Girvan cluster schools/EYCs.  There is a collegiate development of an art and design programme linked to Girvan Academy.
· Children, young people and staff will engage more readily with Expressive Arts and aspire to pursue a career in Expressive Arts.   
· Staff will share experiences and good practice at all levels, moderate expectations in Expressive Arts and develop greater collegiality between cluster schools/EYCs. 
· Children and young people will experience quality learning and teaching in Expressive Arts due to increased levels of confidence and expertise in staff. 
· Quality learning and teaching will be informed through reliable and relevant assessment information. 















	· Individual schools will have negotiated collegiate time with staff to make these tasks happen.  
· All teaching/EYC staff will join a group of 3.
· Each member of staff may be from another CFE level.
· September Twilight Session: the plan will be presented to all staff; staff will be notified of their trio then organise visit dates and focus area.
· Steering Group: provide CLPL over the session; collate a directory of professional and community links to aid with planning and delivering art and design lessons; identify and cascade up-to-date information relating to planning and assessing art and design, particularly in the development of skills.
· September – November: Trios will observe one colleague teaching an art and design lesson (time swapped from RCCT/collegiate time). 
· December – January:  Trios will observe second colleague teaching an art and design lesson (time swapped from RCCT/collegiate time).
· January – March:  Trios will observe third colleague teaching an art and design lesson (time swapped from RCCT/collegiate time).
· May In Service (half day session): session at Girvan Primary School to celebrate staff and pupil learning and present skills development framework.
· CLPL will be organised throughout the year and be on an opt-in basis.
	August 2024 - June 2025
	Individual school/EYC self-evaluation of Expressive Arts.

Cluster Art Exhibition

Classroom observations (SMT, mentors, colleagues from across schools/EYCs).

Staff evaluations following CLPL activities.

Children’s views on Expressive Arts.  






South Ayrshire Council Plan


Spaces and Places


Children's Services Plan


The Promise:  Our commitment to Keeping the Promise


Voice:  Involving children and young people in local decision making


Education Services Priorities


Engaged and Included


Outstanding learning, teaching and assessment


National Improvement Framework Priorities


Placing the human rights of every child and young person at the centre of education


Live, Work, Learn


Civic and Community Pride


Family:  Promoting whole family wellbeing


Included:  Early help for children with diagnosed or undiagnosed additional support needs


Healthy:  Improving physical and mental health for children and young people


People:  Collaborative learning and reflection opportunities for the workforce


Developing our curriculum


Self Improving Service


Improvement in children and young people's health and wellbeing


Closing the attainment gap between the most and least disadvantaged children and young people


Improvement in employability skills and sustained positive school leaver destinations for all young people


Improvement in attainment, particularly in literacy and numeracy
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