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Introduction 

This report has been written in response to the question, ‘How good was our school and early years centre in 2025-2026?’ The report will explain to you the quality of education at Doonfoot Primary School and Early Years Centre and how the children benefit from learning here.  

Context 

Doonfoot Primary School and Early Years Centre is a non-denominational school which serves the area of Doonfoot in Ayr.  It is situated in a prime location, close to Greenan Beach and Castle, near the River Doon and is within walking distance of the local parks, Belleisle and Rozelle. The catchment area for Doonfoot Primary has expanded, due to several phases of new housing developments being added to the area. This has brought a wealth of new families to the area and is creating a more economically diverse context for the school. We have welcomed several new pupils and their families to the school throughout the session and will continue to welcome more over the course of next session.
The school consists of 13 mainstream classes, a term time Early Years Centre and 5 communication base classes for children whose primary barrier to learning is Autism. The school has undergone several phases of work to upgrade the building over the past few years.
The school works closely with other primary schools in the cluster and there are positive and enhanced transitions in place with the local secondary schools. We have strong community links with Burns Cottage, Dolphin House, Alloway Church and Alloway Rotary Club. The school has engaged in a range of outdoor learning opportunities to benefit the local community, including being involved in the Alloway Tunnel regeneration project, helping with the community sensory garden and conservation projects in the grounds of Burns Cottage. 
The present roll of the school is 370, including 30 pupils within the communication base classes. There are an additional 45 pupils in the Early Years Centre. 17% of our pupils are registered for free school meals and clothing grant entitlement. A small proportion of our school community live within deciles 1 and 2, with the rest of the children spread across deciles 3-10. The school uses free school meal and clothing grant entitlement as a measure of where pupil equity funding is required. Due to the cost of living crisis, we have worked closely with the Pupil Council and Parent Council to reduce the cost of the school day. This has included funding for trips, providing free school uniform and offering free family events.
We have several pupils within our mainstream who have a diagnosis or are undergoing assessment for ADHD and/or Autism. We have approximately 20% of children within the school identified as dyslexic learners and a few with English as an additional language. We also have children who are exceeding national expectations in literacy and numeracy who require additional challenge. We have strong supports in place for all. We continue to have a healthy number of placing requests into the school.
Our average attendance this year is sitting at 93.8% which is above the National and South Ayrshire average but is a slight dip on last session. We will continue to follow National Guidance on attendance and engagement, follow South Ayrshire’s Policy on maximising attendance and will continue with the additional measures we have in place to improve attendance and reduce late coming. This will form part of next year’s School Improvement Plan. There have been no pupil exclusions this session and positive relationships are evident across the school community.
Teaching staff

· 1 Head Teacher
· 2 Depute Head Teachers (School and Communication Base)
· 1 Principal Teacher
· 1 Acting Principal Teacher (0.2FTE) (Pupil Support)

· 26 full and part time class teachers across the school and communication base classes.
Early Years Centre staff
· 1 Depute Centre Manager 
· 1 Senior Early Years Practitioner
·  9 Early Years Practitioners (Full and Part Time)
The school has an allocation of the following:
· 0.6 Pupil Support
· Brass instructor
· Strings instructor
Other School staff
· 11 school assistants (Full and part time)
· 2.4 FTE clerical assistants 
· 1.5 FTE janitors
· 3 cleaners and 5 catering staff
Parent Council
We are fortunate to have the active and dedicated support of our Parent Council. They have organised a variety of successful fundraising events, including family fun nights, sports day hampers, Christmas and Summer Fayres. They have also provided a range of enjoyable yet cost free events for pupils including a well received P1 and P6 buddy breakfast. They also generously provide school ties for our Primary 7 Leavers.
We are seeing the benefits of the polytunnel, which was purchased by the Parent Council. This is significantly enriching our outdoor learning experiences for our pupils and enhancing their understanding of sustainability. The Parent Council raised funds to have an additional trim trail installed in the infant end of the school, to further enhance outdoor experiences for younger pupils in the school grounds. This year they have also raised funds to support transport costs for trips next session. We continue to benefit from strong and enthusiastic parental support across all stages of the school. The Parent Council actively contribute to our school improvement plan and PEF proposal.
Communication Base
Our communication base welcomes 30 pupils across five classrooms. This provision is for children of primary school age who have been assessed as experiencing communication difficulties related to the Autistic Spectrum. The Communication Support Base is an integral part of the school. Children who attend, follow individual milestones and/or Curriculum for Excellence experiences and outcomes as appropriate to their level. The staff in the Communication Support Base employ a range of teaching techniques and learning resources according to the specific needs of each pupil.

To support children to access the curriculum, individualised targets are set across the year in consultation with school staff and parents.  Targets are set to focus specifically on Autism specific challenges / barriers to learning including; communication and interaction, social understanding and relationships, sensory processing, interests, routines and processing, emotional understanding and self-awareness, learning and engagement, healthy living and independence and community participation.  Using a nurturing approach, supports pupils to develop their ‘readiness to learn’.

The classroom is structured so pupils understand where to be, what they can do and how to do it, as independently as possible, using the TEACCH approach, colourful semantics and zones of regulation. Pupils follow an individual daily work-plan as part of the classroom structure. This gives each pupil direction for certain times in the day. The format of the plan can be written or presented pictorially. All classrooms and communal areas are communication friendly.
The Communication Base directly addresses the communication needs of pupils and seeks to include the pupils into the mainstream primary classes as fully as possible, where appropriate to the needs of each individual. Awareness raising is key within Doonfoot Primary.  Mainstream pupils interview for the role of inclusion ambassadors, which involves helping pupils to transition to and from their taxis and being a buddy for playground time or special events. 

Where there is a benefit to pupils joining their mainstream class, the base and mainstream teachers plan together to ensure that appropriate supports are in place, strategies are shared and pupils feel a sense of belonging and calm and are able to engage in appropriate activities. Our mainstream pupils welcome children from the communication base into their classes to participate in shared activities.  For those who find accessing a larger class overwhelming, the base teacher facilitates a smaller group where pupils are joined by one or two peers from mainstream to share an activity.  For others, attending a small group with the nurture teacher can be a positive way to build friendships and confidence in working with mainstream peers. 

Challenges and Achievements
Despite expectations of a more settled year, the ongoing cost of living crisis continued to present challenges. Nevertheless, staff remained committed to ensuring consistency for learners while progressing key improvement priorities.  Attainment in literacy and numeracy across P1, P4 and P7 combined continued to improve this session. Pupils benefited from a wide range of wider achievement opportunities, including sports events and competitions. Notably, the Primary 6 Euro Quiz team won the South Ayrshire heats and reached the Edinburgh final, and Lego League teams earned awards for Core Values and Innovation.

A group of pupils featured in a council film for the Stepping Stones Project, highlighting progress in developing the school grounds into a wildlife habitat. Communication Friendly Environmental Award was achieved across Early Years, Communication Base and mainstream classes, supported by the pupil led Communication Crew.

The school gained Rights Respecting Schools Gold re-accreditation, a 6th Eco Schools Green Flag, and the Reading Schools Core Award, reflecting strong commitments to rights, sustainability, and a positive reading culture.

Young Carers were well supported through trips, a new signing choir, and participation in local and national initiatives. The choir performed if front of elected members, dignitaries and partner agencies as part of the launch of the wee carers strategy. The school’s commitment to supporting Young Carers has been recognised at both local and national levels. This includes achieving the Young Carers in Schools Award and contributing to award‑winning practice through the Take Care of You approach. Collectively, these actions have created a highly proactive, inclusive, and sustainable system for identifying and supporting Young Carers within the school community.

Vision, Values and Aims

At Doonfoot Primary School we are proud to provide an inclusive, nurturing and stimulating learning environment where our pupils feel valued and inspired to achieve their full potential.

Our vision, “Education without walls” demonstrates our commitment to overcoming the barriers that our children face within our unique context. The unique setting of our school, next to the beach, Greenan Castle, the River Doon and local parks, enables our pupils to experience a range of outdoor learning opportunities right on our doorstep.

Our pupils, parents/carers and staff proudly celebrate the school vision.
Values

We are proud to be part of the Doonfoot community and we encourage everyone to uphold our values:

1. RESPECT
2. HONESTY
3. KINDNESS

4. INCLUDED

5. RESILIENCE

Our values are linked closely with our Rights Respecting Schools ethos and classroom charters and they form the basis of our Positive Relationships Policy. Our values are embedded within our practice across the school.
How evidence was gathered this session.
As part of the information gathering process, the school continues to implement a programme of self-evaluation, which is timetabled and agreed with all staff. Our Parent Council and our Pupil Council provide evidence throughout the year. This process is linked to How Good Is Our School 4 and How Good is our Early Learning and Childcare Centre, as well as the local authority’s expectations and the National Improvement Framework. We have continued to use feedback from Education Scotland as part of the inspection process to support further improvements. 
The aim is to identify areas of good practice and areas for improvement.
Some examples of gathering evidence to support this during session 2025/2026 are:        

· HMIe Inspection Findings- Next steps
· Annual monitoring calendar 

· Informal observations of learning and teaching and pupil voice
· Moderation built into planning and assessment processes
· Monitoring of jotters

· Pupil Progress/Attainment meetings and target setting/points for action
· Attendance and Late coming Monitoring
· CLPL programmes and feedback
· Professional review and development/ Professional Update
· Child, parent/carer, staff and stakeholder surveys

· Summative and formative assessments 
· Self-evaluation through quality indicators within HGIOS4, HGIOELCC and HGIOURS
· Engagement and professional dialogue between staff during meetings

· Communication between home and school

· Monitoring Pupil Equity Funding, by evaluating progress of interventions
· Local Authority PEF Impact discussions
· Team with the Family reviews for pupils 
What key outcomes have we achieved?

Reporting on Curriculum for Excellence Levels

The table below show the percentage of children achieving the appropriate CFE levels for literacy and numeracy at P1, P4 and P7 over the past three years.
	
	Early Level (P1)
	First Level (P4)
	Second Level (P7)

	
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26
	2023/24
	2024/25
	2025/26

	Listening & Talking
	82
	89
	96
	80
	88
	88
	95
	89
	95

	Reading
	79
	85
	88
	76
	80
	78
	87
	85
	78

	Writing
	73
	85
	88
	70
	75
	75
	82
	77
	76

	Overall Literacy
	73
	85
	88
	70
	75
	75
	82
	77
	76

	Numeracy
	79
	85
	94
	78
	88
	80
	84
	81
	79


The table below shows P1,4 and 7 combined literacy and numeracy attainment over the past three years:
	
	P1, P4 and P7 combined

	
	2023/24
	2024/25
	2025/26

	Listening & Talking
	87
	89
	93

	Reading
	81
	83
	81

	Writing
	76
	79
	79

	Overall Literacy
	76
	79
	79

	Numeracy
	81
	82
	84


Our attainment data shows strong outcomes in Listening and Talking, alongside steady improvement in Numeracy, highlighting the effectiveness of teaching approaches and high levels of pupil engagement across the school. There has also been positive progress in writing and overall literacy. Reading attainment has remained consistent over time, providing a solid foundation for further development. As we continue to strengthen our South Ayrshire Reads approach, we aim to build greater consistency and further enhance learners’ skills through a clear focus on reading for enjoyment and understanding.

Audit of Progress of the School Improvement Plan 2025-2026
	Priority 1: To raise attainment in literacy and to significantly reduce the reading attainment gap between the most and least disadvantaged children through South Ayrshire Reads Strategy.

	Progress and Impact:
This session we have continued to work hard to improve attainment in all areas of literacy with a particular focus on reading. Staff have participated in regular CLPL in relation to South Ayrshire Reads with a particular focus on embedding phonological awareness, phonics, fluency and vocabulary. A Reading Leader was identified within the school who has attended additional training and led workshops to upskill staff in the teaching of decoding and encoding strategies. We invested heavily in a new reading scheme to complement this. Our school assistants have also taken part in CLPL to enable them to further support pupils with their reading. Staff have also taken part in CLPL sessions linked to interpretation, analysis and evaluation of learners’ data and attainment to measure impact and inform next steps. We hosted two parental workshops which allowed parents the opportunity to experience practical ways they can support their child with their reading at home. We also created information support packs as a guide for parents. 
We continued to use GL literacy assessments, alongside Burts reading, PM benchmarking, South Ayrshire Reads assessments and teacher professional judgement to ensure pupils are attaining at the appropriate levels. There have been significant gains in reading ages of pupils who have taken part in targeted reading interventions so we will continue with these next session. Most children have made ‘expected or better than expected’ progress through their GL assessment evidence at P3 and P6. 
We have observed improved attainment levels across cohorts of children in recent years. Overall reading attainment for P1, P4, and P7 combined rose by 12% between June 2022 and June 2025; however, there has been a slight dip of 2% this session, which will be a focus for improvement next session. As staff confidence in new reading approaches increases, teaching will become more effective, leading to more pupils achieving expected reading levels.
Next Steps: We will continue to raise attainment in literacy for all pupils, with a particular emphasis on reading, through our involvement in the next phase of the South Ayrshire Reads project. This initiative will support a consistent, research-informed approach to the teaching of reading. Our reading leader will continue to attend CLPL training and will cascade clear messages to staff. All staff will take part in 5 sessions linked to analysing data, self-evaluation and language comprehension. The Accelerated Reader programme will be further embedded along with the introduction of giglets to enhance pupil engagement and demonstrate progress with reading comprehension. This will further compliment the South Ayrshire Reads work. Staff will continue to be upskilled in data analysis and ensuring improvement in reading attainment. We will collaborate with two other schools over the course of the session and will take part in moderation activities and the sharing of good practice. 


	Priority 2: Raising attainment in literacy and numeracy, by increasing pace and challenge for all learners, through Adaptive Teaching, Communication Friendly environments and consistent approaches to learning and teaching.


	Progress and Impact:
Listening and Talking: South Ayrshire Communication Friendly Environments Project
The EYC, mainstream school and communication base all carried out self-evaluation audits of classrooms and communal areas to identify ways to ensure the environments were communication friendly. The communication crew, made up of pupils from across the school, helped to provide visuals and resources to ensure a consistent learning and easily accessible learning environment for all. The crew supported the delivery of Makaton at assemblies, encouraged a class to form a Makaton choir and shared sign of the week with our families. The EYC, base and school all achieved the communication friendly environment badge.
Reading For Enjoyment and Understanding
We have continued to use Accelerated Reader to support reading comprehension and reading for enjoyment in the upper school and we have started to roll it out across the infant end of the school. Pupils demonstrated increased engagement in reading for enjoyment and an improvement in reading comprehension was noted for most pupils. Pupil achievements were recognised and celebrated through assemblies. The reading committee continued to contribute to the development of the school library by fundraising for new resources and texts. The committee have made sure the school has enjoyed celebrating World Book Day, Book Week Scotland and Reading Schools week. Ongoing evidence gathered by the reading lead has supported the school in achieving the Reading Schools Core Award this session, and the school is now progressing towards Silver accreditation.
Writing Progression
A clear and consistent writing policy has been implemented, ensuring coherent progression in writing skills across the school. This has contributed to a notable improvement in writing attainment within the early years and infant stages. We will focus on extending this progress into the upper stages. Reading will remain a key priority for the next session, with the expectation that further improvements in reading will also support pupils’ writing development. Additionally, investment has been made in digital technologies to better support learners with dyslexia.
Numeracy
New staff have engaged in targeted CLPL to ensure a shared understanding and consistent application of the concrete, pictorial and abstract (CPA) approach across all stages, in line with the school’s Learning, Teaching and Assessment policy. This has strengthened staff confidence and supported greater consistency in pedagogy, contributing to improved learner experiences in mathematics.

In addition, the school has invested in high quality resources to enhance the delivery of the maths curriculum. These resources have supported active learning and have provided opportunities for pupils to develop a deeper conceptual understanding of key mathematical concepts. We have seen a further increase in the number of children at P1,4 and 7 combined achieving the expected curriculum for Excellence Levels in numeracy. 
Adaptive Teaching

Adaptive Teaching approaches are now embedded across all classrooms, resulting in a more inclusive, supportive and engaging learning environment for all pupils. The Doonfoot non-negotiables are consistently evident in practice, providing a clear and shared framework for high quality learning and teaching. The continuation of “Choose to Improve” jotters has further strengthened pupil ownership of learning, enabling learners to set and reflect on personal targets. This approach has been particularly effective in providing appropriate challenge for more able pupils, supporting them to extend their learning. This strong practice has been shared across schools in the authority. 
Learning, Teaching and Assessment

The Learning, Teaching and Assessment policy has established clear expectations for high quality practice and has supported a more consistent approach to learning and teaching across the school. This shared understanding has strengthened staff confidence and enhanced the overall quality of classroom experiences for our learners. It has enabled a clear guide to support new staff joining the school and acts as a benchmark for expected standards. The implementation of the South Ayrshire Reads pedagogy has further enriched teaching and has broadened the range and reliability of assessment data available to inform next steps in learning. As a result, staff are better equipped to track pupil progress and plan targeted interventions to support improvement. In addition, the school’s assessment calendar has been recognised as an example of good practice by the associated secondary school, reflecting the consistency and quality of assessment data being provided at transition stages. 
Play based learning/experiential learning

Staff have engaged in CLPL focused on the meta-skills, supporting a shared approach to developing skills for learning, life and work. Upper stage pupils have benefited from a range of experiential learning opportunities, including the Burns Cottage project, Stepping Stones project, Forensic Workshops, Lego League and community based work experience, enabling them to apply their learning in meaningful, real-life contexts. Our pupils have reported that they find these opportunities more relevant and they are developing skills for lifelong learning and work. 
Tracking Attainment over time

Enhanced tracking systems are in place to monitor cohort progress over time, providing clearer insight into attainment trends. This has supported earlier identification of needs and enabled timely, targeted interventions to improve outcomes and raise attainment. We have continued to see an upward trend in terms of the number of pupils achieving expected levels in literacy and numeracy across P1,4 and 7 combined.

Next steps: We will continue our communication friendly and sensory journey with a clear focus on nurturing communication and adult interaction styles. All staff will take part in this training on the Inservice day. We will continue to encourage reading for enjoyment through our Reading school journey to silver. Staff will continue with CLPL around reading pedagogy and reading for pleasure. All other areas of this priority will form part of our maintenance agenda.                           


	Priority 3: Improving pupil experiences and attainment across a range of curricular areas, with a particular focus on Physical Education, Religious and Moral Education and Digital Technology.


	Progress and Impact:
PE
At the beginning of each PE block, staff receive targeted CLPL tailored to the specific sport, ensuring consistently high-quality lesson delivery. This has been positively received, with staff building confidence and developing expertise in key areas. They are now beginning to track pupils’ skill progression during lessons, enabling them to identify where additional support or greater challenge is required. Our P7 sports ambassadors have also played an important role in supporting communication base pupils during PE activities. We have offered a wider range of sporting activities and competitions this session.
Religious and Moral Education
A progressive RME programme has been implemented across the school, ensuring a structured and coherent approach to learning about world religions and beliefs. This has provided pupils with meaningful opportunities to explore, compare and contrast different religions, deepening their understanding of diversity and promoting respect for others. Pupils have also engaged in assemblies and celebrations linked to a range of religious events, further enhancing their awareness of different traditions and practices. 
Inspired by South Ayrshire’s first ever Equalities Conference which was attended by two of our P7 pupils, the Rights Respecting School committee organised our very first Doonfoot Day of Culture. The committee played a key role in planning and running the event. Pupils prepared stalls, showcasing the diverse cultures within our school, featuring information, activities and samples for others to enjoy. All classes, including our Early Years Centre and communication base classes visited throughout the day, learning new things and collecting passport stamps as they “travelled” to different countries. Pupils have developed a greater appreciation of different cultures, traditions and religions and the event supported the promotion of equality and inclusion across our school community. Several parents delivered workshops about their own tradition and cultures to their child’s class. This was recognised as good practice as part of our RRS Gold re-accreditation. 
Digital Technology

Our P6 digital leaders have continued to support all classes across the school by providing peer support, assisting younger pupils with login procedures, and introducing new digital resources to classes. Our Digital Leaders have actively promoted cyber resilience and online safety by sharing key information with both pupils and parents. School assemblies have focused on strategies for staying safe online, and visits from the community campus police officer have further reinforced this message, particularly for pupils in the upper stages. Our Lego League Team competed against teams from across Scotland, successfully winning two awards, one for upholding the core values of the tournament and the other for their innovative design. A comprehensive audit of digital skills was carried out for all teaching staff, enabling the identification of targeted areas for professional development. Opportunities were then provided to staff in order for them to upskill themselves in specific areas.  Both staff and pupils report improved confidence in the use of digital technology and pupils feel they have had more opportunities to use new technologies to enhance their learning. 
Next Steps
We will continue to look at further ways to celebrate diversity and inclusion across our school community. Digital training will focus on improving confidence and competence in using Accelerated Reader, STAR Reader assessments, Microsoft Teams, and accessibility tools including AAC devices. The role of Digital Leaders will continue to expand, particularly in peer-led training and the running of digital clubs. We will ensure a progressive plan of digital skills is developed and will review our IDL topics to ensure more opportunities for digital learning are created. We have purchased additional digital devices to support learners with literacy difficulties. 


1.3 Leadership of Change
The school has established a clear and ambitious vision of “Education without Walls”, which reflects the school’s unique context and location and is embraced by the whole school community. This vision, along with the school’s values of respect, honesty, kindness, resilience and inclusion, have been developed in collaboration with children, parents, staff and partners. These values are consistently embedded in everyday practice and provide strategic direction for our school, informing and supporting the pace of change. Staff promote the values through relationships and learning, and children confidently describe their meaning and relevance to both learning and life.

There is a strong culture of distributed leadership across the school. Staff feel empowered by the senior leadership team to actively contribute to school improvement through clearly defined leadership roles and involvement in development groups. These groups implement focused action plans that align closely with the priorities identified in the School Improvement Plan. Professional learning is highly valued and carefully planned, with staff engaging in leadership development programmes, collaborative planning, peer observation and professional dialogue, as well as learning alongside local authority specialists. This sustained focus on professional learning has led to measurable improvements in pedagogy, particularly in the teaching of numeracy, reading, writing and play based and experiential learning.

Children across the school have regular opportunities to develop leadership skills through roles such as pupil council, digital leaders, house and vice captains and ambassadors for sport, inclusion or expressive arts. They take great pride in their involvement in these committees and what they have achieved. These experiences have helped children build confidence, resilience and a strong sense of belonging within the school and the wider community. Younger children contribute through class meetings, where they can share ideas and suggestions, which are then taken forward to school committees. They have also played an active role in redeveloping the school libraries, including selecting and purchasing books to enhance the collections. This strong pupil voice is supported by clearly defined quality assurance activities, such as pupil focus groups, surveys and feedback gathered through committees and leadership groups. These activities ensure that children’s views inform self-evaluation and contribute to ongoing school improvement.
The school demonstrates a strong commitment to wellbeing, equity and inclusion. Children and staff consistently reference and model the school values, which are clearly visible in learning environments and reflected in positive, respectful relationships. Staff have introduced a range of targeted approaches, including adaptive teaching strategies, the effective use of digital learning, and the development of communication friendly environments, all of which are contributing to improved outcomes for learners.

A strategic and well planned approach to the use of Pupil Equity Funding is in place, with resources targeted effectively to enhance staffing, improve attendance and raise attainment. The Parent Council is regularly consulted and kept well informed, promoting a shared understanding of how funding is used to support equity and drive improvement.

Self-evaluation is a key strength of the school, with both pupils and staff engaging in reflective practice using national frameworks such as How Good Is Our School 4, How Good Is Our Early Learning and Childcare and How Good Is OUR School. The school operates within a clear three-year self-evaluation cycle, enabling a strategic and sustained focus on priority of quality indicators. This robust approach underpins continuous improvement and ensures strong alignment between school priorities and those at local authority level. Staff regularly share practice, reflect collaboratively and support one another to embed new approaches effectively. The school is committed to further strengthening this work by continuing to use the views of parents and carers to inform and shape future improvement planning.

Overall, the school demonstrates a very strong capacity for continuous improvement through collaborative leadership, evidence based decision making and a shared vision linked to our unique context and values.

The overall evaluation in this area is for the school and EYC is very good.

2.3 Learning, Teaching and Assessment
The school community demonstrates a strong capacity for collaborative working, resulting in a positive, inclusive and nurturing ethos. Children feel supported, valued and respected within the school. They are friendly, polite and speak confidently and positively about their school and their experiences. This has been reflected in recent surveys, during the Gold Rights Respecting Schools re-accreditation and by visitors to the school. Our pupils are inclusive and show care and empathy towards one another and have a clear understanding that individuals learn in different ways. Staff promote positive relationships and behaviour effectively through consistent use of praise, encouragement and the school’s values. Class charters, underpinned by children’s rights, support the development of shared expectations and respectful relationships across the school. 
Across the school, children benefit from calm, purposeful learning environments which are thoughtfully designed to meet a wide range of needs. Classroom are designed in consultation with pupils using a range of self-evaluation tools. Staff consistently implement adaptive teaching and communication friendly approaches, enabling children to access resources independently and make effective use of calm spaces where appropriate. Regular emotional check-ins support children’s wellbeing and readiness to learn. These approaches are increasingly supporting effective differentiation and ensuring that teaching and learning meets the needs of all learners.

Learners engage well with calm, informative displays which celebrate their achievements and learning journeys. Children speak confidently about their progress and experiences. Staff make effective use of the outdoor environment to enhance learning, drawing on local contexts such as the beach, local parks, river and Burns Cottage to provide rich, relevant experiences linked to the development of meta-skills. This work is helping to realise the school’s vision of “education without walls” and supports the development of skills for learning, life and work. Opportunities such as the development of the school grounds and the establishment of the school polytunnel has increased pupil engagement and ownership of their learning environment.
Play pedagogy is a key strength, particularly within the early years. Staff work collaboratively within the school and across the cluster to develop a shared understanding and clear rationale for play based approaches. Learning experiences are well matched to children’s developmental stages and interests, supporting high levels of engagement. The effective use of an open, shared learning space fosters creativity, collaboration and positive social interaction. Story based provocations are used skilfully to enhance literacy development and encourage curiosity, exploration and inquiry. In the upper stages, learners benefit from meaningful real-life experiences, including links with the local community and engagement with a range of career pathways, such as participation in forensic science workshops and career events.

Across most lessons, teachers clearly share the purpose of learning and support children to understand what success looks like. Instructions are concise and well structured, and questioning builds effectively on prior learning. Most staff use questioning skilfully to extend thinking and promote curiosity. ‘Doonfoot’s Gold Standard Lesson’ provides clear expectations for high quality learning and teaching, while the See, Hear and Feel guidance supports consistency of experience across all classes. Consultations with pupils, parents and staff have led to the development of these supports. 
Teachers plan a wide range of learning activities that promote independent, paired and collaborative working. Learning environments are well organised to meet diverse needs, with a strong emphasis on Adaptive Teaching to ensure appropriate pace and challenge for all learners. Interactive whiteboards are used effectively across all classes, and digital technology is increasingly embedded to enhance engagement and learning. The role of peer Digital Leaders helps to build confidence among younger learners, reflecting a clear commitment to developing digital technologies across the curriculum. Pupils have also benefited from new opportunities this session, including participation in the Lego League and the use of digital tools such as green screens and microbits.

Assessment approaches support planning and progression effectively. A detailed assessment calendar ensures that assessments are carried out in a timely manner, enabling targeted interventions to be implemented promptly. High quality interdisciplinary assessments provide meaningful opportunities for learners to apply and transfer their skills across different contexts. Children are supported to set and review personal targets through ‘Choose to Improve’ jotters, promoting ownership of their learning and encouraging appropriately ambitious goal setting. This approach also supports learners to challenge themselves further in areas of interest. This effective practice has been recognised and shared across other schools within the authority

Staff engage regularly in moderation activities within the school and across the cluster, supporting a shared understanding of standards and increasing confidence in professional judgements. Collaborative planning is well supported and promotes progression across the curriculum. Teachers plan effectively to meet the needs of core, support and challenge groups, with individualised approaches in place where required. Next session the school will work closely with two other schools in the authority to further strengthen moderation in reading.
Tracking and monitoring systems are used effectively to monitor progress in all curricular areas, with a particular focus on literacy, numeracy and health and wellbeing. Regular pupil progress meetings enable the identification of targeted interventions for those requiring additional support or challenge. Planned interventions and targeted groups are supporting most children to make appropriate progress. Boost groups have been particularly effective this session in enabling pupils to achieve national expectations.Top of FormBottom of Form
The overall evaluation in this area is good for the school and very good for the EYC.
3.1 Ensuring Wellbeing, Equity and Inclusion
The school has established a warm, inclusive, and nurturing environment where staff and pupils work together to ensure a strong sense of community. Wellbeing is central to all aspects of school life. Pupils benefit from regular emotional check ins and self-assessments, enabling staff to identify and meet individual needs. Wellbeing is tracked and monitored and informs the planning of specific interventions. Targeted groups such as Seasons for Growth, Circle of Friends, Let’s Introduce Anxiety Management (LIAM) and Decider Skills provide effective additional support for children experiencing challenges such as separation, bereavement, friendship difficulties or anxiety. Through both individual and group interventions, pupils report that they feel safe, supported and valued. The health and wellbeing curriculum is engaging and relevant, supporting pupils to develop resilience and make informed, healthy lifestyle choices.

Staff have a clear understanding of their statutory duties in relation to child protection and safeguarding and actively engage in ongoing training to enhance their practice. They know their children well and the school is well equipped to deliver a range of targeted interventions to meet individual needs. Staff create nurturing and calming environments within classrooms and communal areas, ensuring that pupil wellbeing remains a priority.  Staff are committed to supporting care experienced pupils and the school have maintained The Promise Award in recognition of this work. Young carers are also well supported, with staff demonstrating sensitivity and awareness of their needs, ensuring they feel included, valued and able to fully engage in school life.

Pupils are well informed about their rights under the United Nations Convention on the Rights of the Child (UNCRC). They help develop class charters and take part in leadership roles and committees. Their voices are valued through pupil groups such as RRS Committee, Dyslexia and Inclusion group and through school captains and ambassadors, all of which promote equity and inclusion. The school has recently been reaccredited as a Gold Rights Respecting Schools for its ongoing commitment to children's rights.

Staff work closely with external professionals, including the educational psychologist and speech and language therapists, to promote communication friendly practices. Pupils take on active leadership roles through the Communication Crew, using visual supports and confidently teaching Makaton to peers and staff across the school. Pupils with dyslexia are well supported through inclusive approaches, including a pupil led committee which raises awareness and shares effective strategies. Transitions into and across the school are carefully planned, with consistent teaching approaches, visual supports, and opportunities for soft starts and sensory input. Staged Intervention paperwork and wellbeing plans are used effectively to ensure pupils feel settled and are well supported to achieve their targets.

Inclusion is a core value of the school, with children from the Early Years Centre and Communication Base fully integrated into the wider life of the school. A strong nurturing ethos underpins practice, evident in the responsive and individualised support provided by staff. Calming areas, along with structured lunchtime clubs and activities, support emotional regulation and enhance overall wellbeing. The school actively promotes diversity and cultural awareness, highlighted by its first Doonfoot Day of Culture, which celebrated the diverse backgrounds of pupils, families and staff while fostering understanding and respect. Positive relationships are consistently maintained through nurturing approaches, effective relationship strategies and carefully planned supports. Overall, the school demonstrates a highly inclusive ethos, with effective systems in place to support the wellbeing and success of all learners.
The overall evaluation in this area for the school and EYC is very good.

3.2 Raising Attainment and Achievement
Raising attainment in literacy and numeracy remains a key focus for the school. Most pupils in Primary 1, 4, and 7 are achieving the expected national levels, with those requiring additional support making steady progress toward their individual targets. This highlights the effectiveness of targeted interventions and support/boost groups. Combined attainment data for P1, P4, and P7 has shown a consistent upward trend over the past three years.

In literacy, most pupils make strong progress from their prior levels. They benefit from a rich and varied learning environment that promotes the development of listening and talking skills. Pupils contribute confidently to discussions and demonstrate the ability to build on the ideas of others. Reading skills are well established, with children engaging with a broad range of texts and displaying growing competence in comprehension, authors’ techniques, and text features. The implementation of South Ayrshire Reads and our work on reading for enjoyment and understanding this session is beginning to have positive results. In writing, pupils are creative and purposeful, producing work across a variety of genres. A culture of encouragement supports pupils to take pride in their work and enjoy the writing process. Further supports will be put in place to aid our dyslexic learners.
In numeracy and maths, most pupils demonstrate a secure understanding of core concepts and confidently apply their knowledge in practical, real life contexts. A consistent whole school approach to teaching number talks and concrete, pictorial, and abstract approaches, supports learning effectively. Family learning initiatives have positively influenced growth mindsets and attitudes towards numeracy. Further investment in new resources is supporting more active approaches to learning.
The Senior Leadership Team have strengthened the tracking and monitoring of pupil attainment through the strategic use of the South Ayrshire Closing the Gap Attainment Tracker. Attainment data is rigorously analysed by both the Head Teacher and Depute Head Teacher, with separate and collective tracking of pupils from the communication base and mainstream setting. This provides a comprehensive and accurate picture of individual and cohort progress over time. Continued improvement in literacy and numeracy attainment has been evident this session. Early identification of support needs allows timely, targeted intervention. Staff are increasingly confident in using data to inform decisions and improve outcomes. 
Teachers are increasingly confident in discussing pupil progress and justifying their professional judgements in relation to the four stages of progress. Engagement in moderation activities, both within the school and across the cluster, has improved the consistency and reliability of assessment practices. The use of GL and National Standardised Assessments has helped identify learning gaps, inform planning, and confirm teacher judgement. For Primary 1, transition data and developmental milestones help to ensure targeted support is provided at an early stage and has supported additional challenge for those performing significantly beyond national expectations.
The school continues to work closely with a range of partners to reduce barriers for pupils in receipt of Pupil Equity Funding (PEF). The PEF plan outlines a range of supports for both pupils and families. Regular 'Team With the Family' meetings ensure timely and appropriate interventions are tailored to individual needs. Staff demonstrate a strong understanding of the school’s socio-economic context and are proactive in ensuring equitable access to learning and participation. PEF is used strategically to enhance literacy, wellbeing, and attendance outcomes.

A wide variety of opportunities are provided to support children’s wider achievements. Clubs, pupil committees, and leadership roles help pupils build communication, teamwork, and citizenship skills. Strong community links enable pupils to engage meaningfully through local projects and partnerships. Participation is carefully monitored to ensure all children have equitable access, and the value of wider achievements is recognised through weekly assemblies and celebration events. Pupils contribute actively to maintaining the school’s Gold Rights Respecting School Award, as well as its Dyslexia and Inclusive Practice Award, Eco Flags, and communication-friendly environments. Children continue to develop their skills through an even wider offering of extra-curricular activities. 
School attendance remains above the national average. This success is attributed to a range of effective strategies, including robust tracking of attendance and punctuality, early intervention, and positive relationships with families. Staff have strong knowledge of their learners and provide a nurturing, inclusive setting in which every child is supported to achieve their full potential.Top of FormBottom of Form
The overall evaluation in this area is good for the school and very good for the EYC.
Impact of Pupil Equity Funding (PEF)
An additional 0.1 staffing allocation has been funded through PEF for the Pupil Support Teacher to enable continued analysis of data trends and to oversee the impact of literacy, numeracy and health and wellbeing interventions. This enhanced capacity supports rigorous tracking and monitoring, including a strong focus on the attendance of pupils within the PEF cohort. Individual tracking approaches are highly effective, allowing for early identification of needs and timely intervention where patterns emerge.

Additional school assistant hours have been funded to support the delivery of targeted health and wellbeing and literacy interventions, which have demonstrated the greatest impact over recent years. This increased staffing has also enabled greater pupil access to the school’s hub and sensory room. A school assistant continues to lead a walking bus initiative, which has had a positive impact on attendance and wellbeing for targeted pupils, and this will continue into next session. Full details are outlined within the PEF plan.

What is the school’s main priorities for session 2025-2026? 
The local authority and school improvement priorities for next session will focus on:

· Priority 1- To improve our National Curriculum (Curriculum Improvement Cycle)
· Priority 2- To raise attainment in literacy and to significantly reduce the reading attainment gap between the most and least disadvantaged children and young people. 

· Priority 3- To embed consistent, sensory-informed practice and communication friendly approaches across ASN schools and provisions.
· Priority 4- To strengthen our curriculum and pedagogy through outdoor learning and digital innovation, ensuring all learners develop the knowledge, skills and values needed to contribute to a sustainable and equitable world.
· Priority 5- To improve attendance, reduce late coming and improve readiness to learn (Included, Engaged and Involved- Improving attendance in Scottish Schools).
What is the school’s capacity for improvement?
A clear vision is in place to support the school’s ongoing development. The Senior Leadership Team is well established, demonstrates a strong understanding of the school’s context, and maintains a consistent focus on key areas for improvement. Staff demonstrate a clear and shared understanding of improvement priorities and a strong collective commitment to continuous improvement. Opportunities for leadership will continue to be provided for all staff, although this will be adapted slightly in response to a small reduction in staffing capacity.
The Early Years Centre will continue to operate on a term time basis and will remain strongly led by the Depute Manager and Senior Practitioner, with a continued emphasis on high quality play-based learning, including rich outdoor opportunities and sensory experiences.
The EYC, school and communication base will stay informed about national developments related to the curriculum improvement cycle, with staff committed to embracing the opportunities these changes present. There will be an increasing focus on digital learning, ensuring that pupils develop the skills, confidence and creativity required to thrive in a digital world, alongside the effective use of technology to enhance teaching and learning across all stages. Outdoor learning will continue to be a key feature of the curriculum, supporting health and wellbeing, engagement, and the application of skills in meaningful, real-life contexts.

For pupils within the Communication Base, there will be a continued strong focus on creating sensory and communication-friendly environments to support individual needs. This will include the use of adapted spaces, tailored resources, sensory circuits and approaches that promote inclusion, communication, emotional regulation and engagement in learning. Staff will further develop their understanding of nurturing, sensory informed and augmentative communication strategies to ensure all learners are well supported to achieve their full potential.

Collaboration and moderation with South Ayrshire Reads Phase 3 schools will remain a key strategy in raising attainment in reading, alongside the use of digital tools to support literacy development and engagement. Opportunities will also be explored to integrate outdoor contexts into literacy and numeracy learning, further enriching pupil experiences.

There is strong teamwork and leadership across all levels, with staff actively contributing to development groups aligned to the School Improvement Plan and their own professional learning. This includes a shared commitment to developing practice in outdoor learning, digital pedagogy, and inclusive approaches for all learners. The continued dedication of staff, combined with the support of parents and the confidence of pupils, positions the school well to successfully deliver its key priorities in the year ahead.
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