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Introduction 

This report has been written in response to the question, ‘How good was our school and early years centre in 2022-2023?’ The report will explain to you the quality of education at Doonfoot Primary School and Early Years Centre and how the children benefit from learning here.  

Context 

Doonfoot Primary School and Early Years Centre is a non-denominational school which serves the area of Doonfoot in Ayr.  It is situated in a prime location, close to Greenan Beach and Castle, near the River Doon and is within walking distance of the local parks, Belleisle and Rozelle. The catchment area for Doonfoot Primary is expanding, due to several phases of new housing developments being added to the area. This is bringing a wealth of new families to the area and is creating a more economically diverse context for the school. We have welcomed several new pupils and their families to the school throughout the session and will continue to welcome more over the course of next session.
The school consists of 14 mainstream classes, a 52 week Early Years Centre and 4 communication base classes for children whose primary barrier to learning is Autism. Next session, we will have an additional base class with a further 6 pupils. The school is undergoing several phases of work to upgrade the building over the course of the next few years. Plans include an upgrade to the ICT suite, additional classrooms, upgrading of communication classes and communal areas, including the main entrance and car park. 
The school works closely with the other primary schools in the cluster and there are strong links with Belmont Academy, Burns Cottage, Dolphin House, Alloway Church and Alloway Rotary Club. The school has engaged in a range of outdoor learning opportunities to benefit the local community.
The present roll of the school is 370, including 24 pupils within the communication base classes. There are an additional 50 pupils in the Early Years Centre. 15% of our pupils are registered for free school meals and 20% registered for clothing grant entitlement. A small proportion of our school community live within deciles 1 and 2, with the rest of the children spread across deciles 3-10. Due to new social housing residing with decile 8-10, the school uses free school meal and clothing grant entitlement as a measure of where our pupil equity fund is required. Due to the cost of living crisis, we have worked closely with the Pupil Council and Parent Council to reduce the cost of the school day. We have several pupils within our mainstream who have a diagnosis or are undergoing assessment for ADHD and/or Autism. We have approximately 20% of children within the school identified as dyslexic learners and we have strong supports in place for all children. We continue to have a healthy number of placing requests in to the school.
Our average attendance this year is sitting at 92% which is a 1% improvement on last session. We continue to follow South Ayrshire’s Policy on maximising attendance and next session have put further measures in place to improve attendance and reduce late coming. There have been no pupil exclusions this session and positive relationships within our school community continue to be of a high standard. 
Teaching staff

· 1 Head Teacher
· 2 Depute Head Teachers (School and Communication Base)
· 2 Principal Teachers (one of these is a 0.8 acting PT- PEF funded)
· 26 full and part time class teachers across the school and communication base classes.
Early Years Centre staff
· 1 Depute Centre Manager 
· 1 Senior Early Years Practitioner
·  8 Early Years Practitioners (Full and Part Time)
The school has an allocation of the following:
· 0.4 Pupil Support
· Brass instructor
· Violin instructor
Other School staff
· 8 school assistants (Full and part time)
· 2.4 FTE clerical assistants 
· 1.5 FTE janitors
· 3 cleaners and 5 catering staff
There is a collegiate approach within the school and we have the dedicated support of our pro-active Parent Council. They have been an invaluable support to the school this session, encouraging each class to plan and deliver Enterprise projects to support funding towards school trips. They have enabled children to lead projects which have helped to reduce the cost of the school day. They held family fun nights, hosted a Christmas and Summer Fayre, held a successful P1 and P6 buddy breakfast and provided school ties to Primary 7 Leavers. They gifted £3,000 to the school to help towards raising attainment in reading through the purchase of additional reading resources. There is significant parental support throughout the school.
Challenges and Achievements
Although we had hoped for a more settled year, the ongoing impact of the Covid-19 pandemic, the cost of living crisis and staffing issues have continued to impact the school community. Despite these challenges, the team have strived to ensure consistency and continuity for all pupils and have driven forward school improvement priorities. This session the school has achieved Gold Rights Respecting Schools Status (RRS), been awarded the Dyslexia and Inclusive Practice Award (DIPA) and our Science Teacher has been recognised for achieving the ERA Foundation, David Clark Prize for Outstanding STEM teacher of the year. We are beginning to see improvement in attainment in literacy and numeracy and we have been recognised for the wider opportunities we are offering our pupils. Pupil voice within the school has been recognised as a strength throughout our recent RRS and DIPA visits. We will continue to build on this positive work next session.
Vision, Values and Aims

At Doonfoot Primary School we are proud to provide an inclusive, nurturing and stimulating learning environment where our pupils feel valued and inspired to achieve their full potential.

Our unique and stimulating environment provides all learners with the lifelong skills to meet the challenges of the future. Our vision “Education without walls” demonstrates there are no barriers to our pupils’ learning and the unique location of our school, beside the beach, Greenan Castle, the River Doon and local parks allows our pupils to experience a range of outdoor learning opportunities right on our doorstep. 
The vision and values were evaluated by pupils, staff and parents. Pupils contributed to the values through stage meet assemblies and House Captain and Pupil Council meetings. Allocated time at staff meetings was used to consult on the values and parents were consulted through Microsoft Forms surveys.

Values

We are proud to be part of the Doonfoot community and we expect all stakeholders to uphold our values at all times:

1. RESPECT
2. HONESTY
3. KINDNESS

4. INCLUDED
5. RESILIENCE

Our values are linked closely with our Rights Respecting Schools and Class Charters and they permeate throughout our Positive Relationships Policy.
How evidence was gathered this session.
As part of the information gathering process, the school continues to implement a programme of self-evaluation, which is timetabled and agreed with all staff. Our Parent Council and our Pupil Council provide evidence throughout the year. This process is linked to How Good Is Our School 4 and How Good is our Early Learning and Childcare Centre, as well as the local authority’s expectations and the National Improvement Framework. This session, we had a school improvement visit by the local authority and this feedback has also been used to plan next steps. We were also visited by the Rights Respecting Schools Assessor and the South Ayrshire Dyslexia and Inclusive Practice Team.
The aim is to identify areas of good practice and areas for improvement.
Some examples of gathering evidence to support this during session 2022/2023 are:
· School Improvement Visit by Local Authority

· RRS School Accreditation visit

· Dyslexia and Inclusive Practice Visit

· Annual monitoring calendar 

· Informal observations of learning and teaching and pupil voice
· Moderation built into planning and assessment processes
· Monitoring of jotters

· Pupil Progress/Attainment meetings and target setting/points for action
· Attendance and Late coming Monitoring
· CLPL programmes and feedback
· Professional review and development/ Professional Update
· Child, parent, staff and stakeholder surveys

· Summative and formative assessments 
· Self-evaluation through quality indicators within HGIOS4 and HGIOELCC
· Engagement and professional dialogue between staff during meetings

· Seesaw communication between home and school

· Monitoring Pupil Equity Funding, by evaluating progress of interventions
· Team Around the Child reviews for pupils 
What key outcomes have we achieved?

Reporting on Curriculum for Excellence Levels

The table below shows the percentage of children achieving the appropriate CFE levels for literacy and numeracy at P1, P4 and P7 over the past 3 years.
	
	Early Level (P1)
	First Level (P4)
	Second Level (P7)

	
	2020/21
	2021/22
	2022/23
	2020/21
	2021/22
	2022/23
	2020/21
	2021/22
	2022/23

	Listening & Talking
	81
	71
	86
	92
	88
	87
	82
	85
	94

	Reading
	70
	60
	74
	83
	76
	78
	79
	79
	80

	Writing
	70
	60
	74
	88
	73
	72
	77
	75
	76

	Overall Literacy
	68
	60
	74
	83
	68
	72
	77
	74
	76

	Numeracy
	68
	69
	86
	90
	78
	77
	77
	77
	80


Pupil Equity Funding (PEF)
We continued to fund the management time of the Acting Principal Teacher to allow her to continue to gather and analyse the data trends and oversee the impact of all literacy, numeracy and health and well-being interventions. This funding allows her remit to include overseeing Pupil Support for the school and ensuring equity for all learners affected by the poverty related attainment gap. We have built capacity for the PEF funded PT to take forward future proposals. Additional school assistant hours were funded to aid the delivery of HWB interventions that have had the greatest impact over the past session and to deliver our most effective literacy and numeracy interventions that we have seen the most impact with over the past few years. This additional time has also enabled pupils to access our Hub and the Sensory bus. We trained a member of staff in Sleep Scotland to support our families to improve pupil attendance and late coming. We will build on this work next session. Full details of this can be found within the PEF plan.
Communication Base
Our communication base welcomes 24 pupils across four classrooms. This provision is for children of primary school age who have been assessed as experiencing communication difficulties related to the Autistic Spectrum. The Communication Support Base is an integral part of the school. Children who attend, follow individual milestones and/or Curriculum for Excellence experiences and outcomes as appropriate to their level. The Communication Base directly addresses the communication needs of pupils and seeks to include the pupils into the mainstream primary classes as fully as possible, where appropriate to the needs of each individual. Awareness raising is key within Doonfoot Primary and our mainstream pupils’ welcome pupils from the communication base into their classes to participate in shared activities. 

The staff in the Communication Support Base employ a range of teaching techniques and learning resources according to the specific needs of each pupil.  Individualised targets are set across the year in consultation with school staff and parents.  Targets are set to focus on Literacy, Numeracy and Health and Wellbeing.  Many of the targets are set around the principles of Nurture and tackling ‘barriers to learning’ as a result of the pupils’ additional support needs.  The classroom is structured so pupils understand where to be, what they can do and how to do it, as independently as possible, using the TEACCH approach, colourful semantics and zones of regulation. Pupils follow an individual daily work-plan as part of the classroom structure. This gives each pupil direction for certain times in the day. The format of the plan can be written or presented pictorially. Where there is a benefit to pupils joining their mainstream class there is joint planning between the base teacher and the mainstream teacher to ensure there are strategies in place within the mainstream classroom to ensure pupils feel a sense of belonging, calm and able to engage in appropriate activities. For those who find accessing a larger class overwhelming, the base teacher facilitates a smaller group where pupils are joined with one or two peers from mainstream to share an activity.  For others, attending a small group with the nurture teacher can be a positive way to build friendships and confidence in working with mainstream peers. Active schools supported P3/4 inclusion during PE sessions.
Audit of Progress of the School Improvement Plan 2022-2023

	Priority 1: Raising Attainment in Literacy 


	NIF Priority: Improvement in attainment, particularly in literacy and numeracy.

	Links to HGIOS 4 / HGIOELC :1.1,2.3,3.2

Links to Children’s Services Plan:1, 2, 3 & 5

	Progress and Impact:
Listening and Talking:
Following on from our quality improvement methodology for creating a communication friendly classroom as part of the ‘Let’s Talk Improvement’ Programme, we are working towards a communication friendly school and Early Years Centre. In conjunction with CYPIC and Speech and Language Therapy, we gathered data to inform our next steps. Visual resources were created, staff trained in using them and then they were implemented within classes. Resources included visual timetables, now and next boards and visuals across all areas of the school at eye level for pupils. Almost all pupils have responded to this approach and we can see pupils more settled and engaged in their learning.

Staff in the communication base worked closely with the Speech and Language Therapist to enhance their practice. Staff confidence in supporting children’s language and communication has improved and staff have shared resources with parents to implement at home, ensuring continuity between home and school environments. We have seen an increase in communication skills within base classes. Children who had limited or no verbal skills are now confidently using a range of visual aids and supports with some also showing an increase in verbal communication. 
Our Early Years Teacher and Early Years Practitioner led the Talkboost pilot. An identified group of children took part in the sessions. All pupils who took part in the pilot increased the number of literacy and communication milestones they were achieving by over 50%. Their post assessment score improved significantly from their baseline assessments. We will look to expand this offering to ante-pre school children next session.
Reading
With the support of the Parent Council, we were able to resource our core reading schemes. Our Primary 5 class won the ‘Authors of Colour’ competition, enabling the school to expand our offering of books around diversity and inclusion. A new library has been set up in the upper open area to foster reading for enjoyment. We continued to use GL literacy assessments to measure progress and have seen significant improvement in reading ages of pupils who have taken part in Reading Wise decoding and zip phonics. 
Writing

Our Talk for Writing Lead has delivered fiction and non-fiction units to almost all classes. She has modelled lessons, taught with each class teacher in order to upskill and model the process. Staff then independently delivered and assessed their last unit of work in the final term. Almost all pupils have shown improvement in their hot write from their cold pieces of writing. Pupil and teacher feedback have shown an increase in motivation to write, especially for our reluctant writers and our dyslexic learners. Our Primary 3 teacher has created a SWAY presentation of the progress, which has been shared with the Local Authority. Pupil feedback is contained within the presentation. See the link below:

https://sway.office.com/ogRL0vx9fYfYnxtz?ref=Link
In addition to Talk for Writing, the lead linked with the P1 teacher who was trained in block play and they have started to plan a progressive programme of writing for next session.  We continue to work towards a consistent approach to writing across the school in the hope of raising attainment.

Dyslexia Inclusive Practice Award

This session we achieved our Dyslexia and Inclusive Practice Award (DIPA). This visit acknowledged the hard work of our pupil committee, who have continued to raise awareness of how dyslexia can present and how to address barriers to learning. They continued to share the strategy of the month on the staff bulletin and re-enforced it with all classes. Teaching and support staff have engaged in further professional discussions linked to dyslexia and inclusive practice and have contributed to the development of key targets, focussing on parental engagement and pupil voice within the dyslexia identification process. Our Pupil Support Teacher has worked closely with staff to improve systems and policies by creating a comprehensive identification pathway based on the South Ayrshire identification framework. After checklist and evidence are collated the team meet to discuss the Ecological assessments, and any further evidence that is required. The Educational Psychologist is contacted if there are any complex identifications. Appropriate targets, supports and interventions have been put in place in consultation with pupils, parents and staff. This has ensured any child with dyslexia or literacy difficulties continue to have their needs met. Parents are provided with comprehensive information on their child’s targets and ways to support at home through individual meetings and contribution to staged intervention paperwork. A parent group was formed to support the positive work within the school and have been asked to share good practice with other schools in the local authority.
Next Steps: Continue to improve attainment in literacy for all pupils while closing the attainment gap between our most deprived and least deprived pupils. We will sensitively assess where pupils are at in all areas of literacy and will continue to consolidate learning and target gaps in learning with our interventions. We will take part in South Ayrshire Reads training to support the teaching of reading and the associated skills. Staff will consolidate the good practice in delivering Talk for Writing and will start to embed it at all stages across the school. Our Talk for Writing lead will support moderation of writing across the cluster and aim to see this level of writing ability applied across the curriculum. We will maintain the good work of our dyslexia and inclusive practice and will work more closely with our parent group. We will continue to deliver ‘Talk Boost’ with the aim of raising attainment in listening and talking skills across the Early Years Centre. We will look to provide board maker symbols on lanyards for all staff to support communication around the school.



	School Priority 2: Raising Attainment in Numeracy


	NIF Priority: Improvement in attainment, particularly in literacy and numeracy.
	Links to HGIOS 4 / HGIOELC: 1.1,2.3,3.2 Links to Children’s Services Plan:1, 2, 3 & 5



	Progress and Impact:
The Early Years Centre and Primary 1 have strengthened their play-based learning approach to numeracy and maths, ensuring pupils have a solid foundation and demonstrate greater number sense. Pupils are encouraged to learn through curiosity and creativity.  Our Primary 1 staff attended the South Ayrshire play pedagogy in numeracy training and implemented this pedagogy within their own classrooms. We have seen a 17% increase in the number of children achieving Early level in numeracy in P1 from the previous year and we will continue to build on this next session.
We have made good progress this year in numeracy and maths with pupils, parents and staff all participating in a project with the numeracy development officer. All staff attended CLPL relating to concrete, pictorial and abstract approaches. The numeracy development officer then modelled lessons at every stage in the school, including base classes. Staff then taught alongside the development officer. We invested heavily in concrete resources for all classes to support learning and teaching and then carried out classroom observations to ensure a consistent approach. The numeracy development officer then led a parent and child workshop and scavenger hunt. Feedback indicated that over 98% of parents found the workshops helpful. Parents requested a follow up session. Stage partners planned numeracy lessons to deliver and moderated planning and observations of each other’s lessons.  Staff fed back that this was a positive experience and provided moderation opportunities. Numeracy attainment has improved significantly this session for our P1 and P7 cohort. Attainment across P4 has not increased as much as we would have liked, however we are aware of a high level of staged intervention paperwork across this cohort and several new pupils joining.
Next steps: To continue to improve attainment in maths and numeracy for all pupils while closing the attainment gap between our most deprived and least deprived pupils. We will continue to strengthen our approaches to concrete, pictorial and abstract concepts to ensure consistency across the school, especially with the addition of new staff members. We will build on the improved attainment we have seen in this curricular area.  We will also look at ways to create more opportunities to improve number sense through implementing high quality play-based learning moving into Primary 2. Classes will aim to reduce maths anxiety across the school by adopting a positive approach to mathematical mindsets.  We will also look to inform parents further through numeracy information guides and parent and child workshops offered by the local authority.


	School Priority 3: Wellbeing, Equity & Inclusion


	NIF Priority: Improvement in children’s health and well being.

Improvement in employability skills and sustained positive destinations for all young people.

	Links to HGIOS 4 / HGIOELC: 1.1, 1.2, 1.5, 2.2, 2.3, 2.5, 3.1, 3.2, 3.3

Links to Children’s Services Plan: 1,2,3 & 5

	Progress and Impact:
The health and wellbeing of our children and young people remains at the forefront of all that we do. It contributes to their readiness to learn and ability to benefit from high quality learning and teaching, therefore enabling them to achieve their full academic potential. Most staff have had refresher training in the nurture principles and de-escalation techniques. We have revisited our positive relationship policy in consultation with pupils and staff and we look to share this with our parents at the start of next session. We will continue to build on our restorative approaches. Pupils who experience sensory difficulties have had daily access to the Hub and weekly access to the Sensory Bus. Both are a safe and nurturing space where children are able to self-regulate. This experience has increased their communication skills, decreased anxieties and supported relationship building. This was also an important opportunity for inclusion between base and mainstream. Pupils, staff and parent feedback has confirmed this. A nurturing approach and ethos are well embedded within the school. All visitors comment favourably on this, as did our authority team during their visit in November. Further visits in May from The RRS and the DIPA committee also confirmed this. 
The wellbeing champion completed Sleep Scotland training and worked closely with targeted families to help improve attendance and reduce late coming.  In order to support staff wellbeing, the champion also provides colleagues with CLPL around wellbeing and has provided opportunities to ‘Walk and Talk’ and ‘AppreciCake’ has become a firm favourite at lifting the mood in the staffroom on a weekly basis.
We introduced GL PASS assessments to complement the range of baseline and follow up assessments that are currently being used for assessing wellbeing across the school. The whole school completed wellbeing-webs and in conjunction with parent and staff feedback, targeted support was then put into place for pupils falling below 7 in specific areas or those who were highlighted as a concern from the GL PASS assessments. Appropriate interventions such as Draw and Talk, Bereavement Box and Seasons for Growth were delivered in line with results.  These assessments were re-administered following the targeted interventions and almost all pupils showed improvement in the targeted areas. These interventions are shared with parents and specific, measurable targets are put in place on staged intervention paperwork.
The Early Years Centre has delivered a number of parent programmes to promote parental involvement with children’s learning and play, including Bookbug, Forest Kindergarten and PEEP sessions. Parent uptake has improved significantly from the previous session. 

Children’s wider achievements were celebrated at Assemblies. We will look to introduce recognition for pupils who are upholding the school values and celebrate awards in other curricular areas.
Next Steps: Our main focus will continue to be the Health and Wellbeing of our pupils and staff. The school will continue to promote a nurturing and supportive ethos. Identified children will take part in a range of interventions which will include targeted support for children experiencing worry, anxiety, separation and loss utilising Seasons for Growth, where appropriate. We will continue to support pupils who struggle with their social skills. Our HWB champion who has been trained by Sleep Scotland will continue to support identified families. We hope this will further improve attendance and reduce late coming for pupils within the school in conjunction with our walking bus, breakfast club and nurture sessions. Our pupils and teachers will work to create lesson plans for Aoife’s sensory bus to be shared with other schools in the authority. We will carry out sensory profiling for pupils with ASD. This will allow us to signpost staff to appropriate sensory resources on the bus that will support their hyper/hypo profile. We will continue to strive to close the HWB gap between our most deprived and least deprived pupils.



	Priority 4 Ensuring children and young people have access to high quality Interdisciplinary Experiences (with a particular focus on Outdoor Learning). 


	NIF Priority: Improvement in children’s health and well being.


	Links to HGIOS 4 / HGIOELC: 1.1, 1.2, 1.3,1.5, 2.1, 2.2, 2.3, 2.4, 2.5, 2.7,3.1, 3.2, 3.3

Links to Children’s Services Plan: 1,2,3, 4 & 5

	All Primary 5 to 7 pupils have experienced canoeing sessions on the River Doon. The Royal National Lifeboat Institute (RNLI) visited and delivered water safety lessons to these pupils and will continue to promote the importance of water safety next session. Due to staffing absences we struggled to release staff for the three day training sessions, but it is hoped this will be possible next session. The school held a boat race, to celebrate the Kings Coronation, using the school’s canoes and willing staff members. This was a lovely whole school event celebrated by families and the local community.
Sports Day was a huge success with events such as shot put, high jump, long jump, hurdles, relays and the famous House Tug O ‘War. An awards ceremony was held to celebrate the winners from each stage and the overall House Winners. Bikeability 1 and 2 sessions were delivered alongside swimming lessons for P5.  
Our Early Years Centre secured permission to use a piece of land up Greenan Hill, which was fully risk assessed by pupils, parents and staff. The children visited regularly all year round to experience their local environment and how the seasons can change the area. We have had parent stay and play at Forest Kindergarten and these have been extremely successful. Forest Kindergarten has been included in the planning to ensure children are working towards curricular areas out with the setting. 

The communication base staff were given the opportunity to work with Music Scotland who received funding from the Paul Hamlyn Foundation. This project aim is to bring music to specialist provisions, linking a qualified musician with the school for 2 years. This project has helped teachers build their skills and confidence in delivering music lessons and learning through the arts. The current musician is a harpist and year two will introduce a violinist. Sessions have resulted in increased engagement in music, improved turn taking and sharing skills and more positive interactions from experiential learners. There has been a reported increase in communication from some learners. Pupils have access to a range of instruments, and music from sessions has been used for mindfulness and to aid transitions.

Next Steps:

We will implement our whole school positive relationship policy. Staff will develop plans for outdoor learning at Early, First and Second level for use across the school, making better use of the local area. Staff and pupils will trial the use of the pupil outdoor learning self-assessment toolkit. The communication base staff will enter into the second year of the Music Scotland project and will monitor the impact on their learners. Pupils and parents will take part in Forest Kindergarten sessions to develop risk assessments for play. EYC pupils will further develop links with the residents of the local care home through sessions at the allotment. Going forward the EYC will aim for land ownership to secure the area and build on it with the community. This will also be used to enhance EYC to P1 transition. Other members of staff will be trained to lead Forest Kindergarten and plan experiences.



	Priority 5: Increased opportunities for developing skills for lifelong learning and work (STEM).
Increased opportunities for developing skills for lifelong learning and work (STEM).

	NIF Priority: 
NIF  1, 2, 3
Improvement in employability skills and sustained positive destinations for all young people.

	Links to HGIOS 4 / HGIOELC: Links to Children’s Services Plan: .1, 1.2, 1.3, 1.5, 2.1, 2.2, 2.3, 2.4, 2.5, 2.7, 3.1, 3.2, 3.3

SAC P1, 3,6/ CSP 1,2, 3, 4, 5 / ESP 2, 3, 5  

	Progress and Impact:

Over the course of the past year, the delivery of Sciences and STEM has been revamped to ensure thorough coverage of all Early, First and Second Level Outcomes.  This has been resourced and delivered to Second Level classes in the newly set-up Science Laboratory.  All Second Level learners experienced six weeks of lessons which helped introduce them to, and hone their Laboratory Skills, familiarising them with the names and uses of a variety of science equipment, as well as the scientific process.  On completion of this work, thirty-five learners volunteered as Laboratory Technicians through a lunchtime rota to help maintain and develop the Science Laboratory.

In addition to Science Outcomes, the STEM aspect of lessons covered the non-food and non-digital aspects of the Technologies Curriculum, giving stages the opportunity to explore the design process through weaving, woodwork, engineering and embroidery, learning about and experiencing any related scientific processes such as dyeing natural fibres, the role of genetic inheritance and the significance of geometry.

All children in P5 to 7 had the opportunity to spend the day learning about crime scene analysis, diagnostic testing and how they contribute to the identification and conviction of perpetrators by an ex-forensic scientist.  Children from the Communication Support Bases were included with their mainstream classes.  This event which was spread over three days allowed different stages to collaborate while not only covering Sciences, Expressive Arts and Literacy Experiences and Outcomes, but also fulfilled aspects of Developing Scotland’s Young Workforce.

Our Primary 1 and Primary 5 to 7 classes took part in the Primary Engineer Poster Competition this year.  Each child had the opportunity to meet and learn about a working engineer’s education and career pathway, and interview them about their current work role.  Learners were then asked to draw an annotated diagram of what they would create if they were an engineer in Scotland, before writing a pitch letter explaining their motivation for their design.  We had a child from Primary 1’s entry being given the accolade of being Highly Commended and a child from each of P5 and P6 being selected as the overall winners of their year groups.  Our staff and families celebrated their fantastic achievements at an event hosted at Prestwick International Airport.  

All of our Primary 5 learners had the opportunity to start their Level 2 Young STEM Leader Award by researching a variety of STEM careers and the personal skills they require, exploring and challenging unhelpful stereotypes within STEM, as well as learning about inspirational STEM role models.  All of our P6 learners went on to design and deliver a science lesson to another stage in the school.  Small groups of Primary 6s visited each stage twice in order to hone their delivery, and all stages were visited, including our Communication Base Classes.  All of our P6 learners were able to obtain at least one of the four ‘badges’ within the Level 2 Young STEM Leader Awards, with more than thirty achieving the full Level 2 Young STEM Leader Award.

This year, our staff member who has led Science and STEM development in our school, as well as previously across the Local Authority had her work recognised in two different UK-wide industry selected awards.  She is this year’s David Clark Prize for Primary winner, as selected by the ERA Foundation, as well as The Stephenson Award which is selected by The Worshipful Company of Engineers.  The David Clark Prize brings £12, 000, split over three years to allow our lead to continue and expand on her Sciences and STEM delivery at our school, ensuring sustainable experiences for our pupils.
Next Steps:
To design and resource the first year of a three-year rolling programme of STEM input which can be delivered throughout Second Level classes, with outreach sessions across other stages in the school, with a focus on local industry such as agriculture, construction/engineering and textiles. We will deliver a flight focus to P6 classes with support from Prestwick Branch of Aeronautical Engineers Society as inspired by the International Ayr Show – Festival of Flight 2023. We will deliver agriculture focus to P5 to 7 with working farm visit (replacement for the forensic scientist). The focus will be on resource creation and acquisition for Communication Base Classes. We will look to share our learning more widely with our learning community through Curriculum Evening or Parents’ Evening opportunities. We will continue and grow both the Sciences Staff Working Party and the learner Laboratory Technicians. The school will revisit the Education Scotland STEM audit. We will continue to raise attainment in Science and allow pupils to learn more about STEM opportunities as future careers.



 Priorities for 2022/2023

The school improvement priorities will remain focused on:

· Raising attainment in Literacy 
· Raising attainment in Numeracy

· Ensuring Well-being, Equity and Inclusion 

· Learning for Sustainability

· Developing skills for lifelong learning and work (STEM) 
1.3 Leadership of Change
Staff, children and parents are consulted on the school vison and values.  Children are confident when talking about each of the values and these are referenced through classroom charters and will be reinforced through our positive relationship policy. Our vison and values are ambitious and provide strategic direction to the school, which is beginning to inform change. The school’s vision “Education without Walls” demonstrates there are no barriers to our pupils’ learning and the unique location of our school, which affords pupils a range of outdoor learning opportunities, was taken into consideration when revisiting the vision with all stakeholders.
The Senior Leadership Team are effectively managing the strategic direction and pace of change. We have agreed remits and responsibilities which play to the strengths of the team. Staff are confident in leading parts of school improvement planning and the number of staff members looking to lead developments next session has increased.  Significant professional and collegiate learning has taken place over the last session to improve the pedagogy in the teaching of numeracy and our approaches to play based learning and writing. Staff have been involved in joint planning, peer reviews and classroom visits to other schools. They have engaged in CLPL with the local authority leads. This has been linked to maths priorities and block play in the Early Years.  We continue to aim for a consistent approach to high quality learning and teaching across the school. 
Staff are committed to improving outcomes for all children. They are clear on the context of our changing school community and we have a range of data which informs the work we do to remove barriers to learning for pupils through the use of our Pupil Equity Funding. We are seeing the positive impact of this funding and staff are committed to reducing the attainment gap between our most and least deprived pupils.  
Self-assessment and quality assurance are regularly planned into our calendar. We have continued to improve the link between our self-evaluation, professional learning and school improvement. Through PRDs staff are identifying their strengths and areas for development and they recognise where they can lead or contribute to school improvement planning. Despite staff absences, the team have managed to continue to successfully lead developments which have led to a positive impact on our pupils. Invaluable training and support have been provided by Education Scotland through the local authority Head Teacher meetings, which has supported self-evaluation processes within our school.
Children contribute their views to what is working well and areas for improvement within the school. Our school committees lead on areas of improvement and take ownership of their “We said… you did...” display board. Our children have also been involved in developing our positive relationship policy. Children lead learning and their voice is vital within our school.  Pupil charters are created within each class and are a strong focus of our Rights Respecting Schools. Throughout the school, children take on various roles and responsibilities, including House and Vice Captains and Ambassador roles. The Pupil Council are involved in school improvement planning. They created a child friendly version of the plan, where they created short videos to explain each section of the plan. They used QR codes for other classes, parents and visitors to the school to scan and find out more. They gathered evidence throughout the year to demonstrate what had been achieved. Our Primary 5- 7 pupils have been provided with high quality Science experiences from our STEM lead. This came from their suggestions for more quality Science in school. The STEM teacher has also received recognition through the ERA Foundation for her outstanding contribution in the field of STEM. This has led to several pupils winning awards and being inspired to develop an interest in future careers in STEM.
The Parent Council make valued contributions to school improvement planning and suggestions have been taken on board to introduce new ways of sharing the learning with parents. They strive to engage our community as much as possible and continue to fundraise and support events within the school. The school sends out termly Curriculum Flyers, monthly Newsletters and daily updates on Seesaw to share information and celebrate achievements and success. 
Staff and pupils will continue to work collaboratively to self-evaluate against HGIOELCC and HGIOS4 to ensure continued improvements lead to positive changes within the school.
The overall evaluation in this area is good.
2.3 Learning, Teaching and Assessment
There is a positive and nurturing ethos across the school and this is underpinned by our school values and RRS charters. Committed staff know the children and the context of the school well. Positive relationships are evident and staff and children feel valued by each other. Children are proud of their work and of the school. Learning environments are consistently of a high standard with examples of pupil work on display. Most children are enthusiastic, confident and responsible in their learning. The school has strong parental support and established links within the community, which supports a range of events and projects. 

Staff have high expectations for all children and are developing their understanding of new pedagogical approaches to learning and teaching.  Play based learning is embedded within our Early Years Centre and Primary 1 classes and is leading to improved outcomes for pupils. More staff are beginning to engage with Realising the Ambition and we are looking to incorporate a play-based approach within Primary 2. Pupils, staff and parents have engaged with concrete, pictorial approaches to maths and we are beginning to see the benefits of this approach on pupils understanding of number sense and an improvement in numeracy attainment. Staff have engaged with Talk for Writing CLPL and will build on this next session. 
In most lessons, instructions are clear and children understand the purpose of their learning. In some lessons, pupils co-create the success criteria. Following self-evaluation work around learning, teaching and assessment we developed our see, hear and feel resource for every classroom. We collectively agreed what a child, parent/carer, staff member or visitor should expect within any class within Doonfoot Primary School and we will use this as part of our monitoring processes:
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Children have good opportunities to learn independently and in groups. We will continue to ensure that all children are supported and challenged effectively. Teachers interact and question children positively using higher order thinking skills in many classes, with some using MTV strategies. Staff know their children well and can confidently talk about the learning of their pupils.  The teaching environment provides real life experiences and sensory experiences for our children. Children are benefiting from increased learning outdoors. Our children have opportunities to be confident and independent, however we need to increase the pace and challenge of learning to ensure all pupils are appropriately supported and challenged. The school volunteered to participate in the Adaptive Teaching Pilot with Education Scotland next session to support further improvements in this area. 

Teachers are continuing to be upskilled in using data to plan appropriate interventions. They have been supported by the Senior Leadership Team (SLT) and pupil support teacher. Moderation activities allow us to make informed decisions and we are planning more opportunities to share expectations and standards across other schools. The SLT work closely with staff to analyse data on a termly basis. As a result, learners who are not on track are identified at the earliest stage to allow interventions and support to be put in place and those who require further challenge are also supported. Staff at P1, P4 and P7 have engaged with stretch aim data and this has given them a focus on ways to improve attainment. The expectation throughout the school is that all children are supported appropriately, barriers are removed and that there is a positive ethos of inclusion for all.  Pupil Progress/Attainment meetings have taken place to ensure each child is discussed as an individual and their well-being and learning needs are met. Pupils are confident in their learning and CFE data has identified pupils working significantly beyond their levels- additional challenge is being provided for these pupils. Pupils working below expected levels have been highlighted, discussed and planned for, with specific targets and interventions.  Staff have received training on SMART targets, and action plans have been moderated to aid a smooth transition to the next teacher and ensure pupils are supported and challenged appropriately. The senior leadership effectively track and monitor the attainment and well-being of all care experienced pupils, young carers and those entitled to Pupil Equity Funding within the school. 
A new policy on learning, teaching and assessment is being developed following consultation exercises. Next session, this will be implemented along with a refreshed curriculum rationale. Our monitoring programme will continue to take place to ensure the consistency of learning, teaching and assessment across the school. Staff will take part in CLPL provided by the authority.
Our digital leaders have held workshops and taught lessons to promote online safety with pupils and parents. We will look to invest more heavily in digital technology and training next session and will use the expertise of new staff to support this.
The overall evaluation in this area is good.
3.1 Ensuring Wellbeing, Equity and Inclusion
Wellbeing, Equity and Inclusion underpins everything we represent at Doonfoot Primary. Staff are up to date with current legislation regarding safeguarding, child protection, GIRFEC and risk assessments and are confident in ensuring the wellbeing of all children. Staff continue to engage with CLPL and with outside agencies. There is strong partnership working with the Educational Psychologist, CAMHS, Social Work, Speech and Language, Barnardo’s, Young Carers and Active Schools, in order to support children’s wellbeing. However, due to the pressure on outside agencies, the school has upskilled members of staff to deliver a range of health and wellbeing interventions to support our children. Regular Team Around the Child meetings take place to support our care experienced children, young carers, pupils on staged intervention paperwork and all children within the communication base classes. Pupils are involved in these meeting where appropriate to ensure pupil voice is represented. Children complete SHANARRI wellbeing webs each term and complete baseline and follow up assessments appropriate to their interventions. Our school strives to maximise the support given to all children who are experiencing social and emotional challenges. The school recognises additional pressure over the last couple of years, but most significantly this year, as we have welcomed over 20 new families to the school. 

The Pupil Equity Funding has enabled additional school assistant hours to support children to access a range of new experiences and opportunities. These children require opportunities to further develop their social skills and talents. We realise that in order for our children to attain, we need to address their Health and Wellbeing needs first and ensure their readiness to learn.  Although Doonfoot is considered an affluent area, new affordable housing and placing requests into the area are creating a more economically diverse community. We have pupils with English as an additional language who work closely with the EAL teacher to develop resources to support our children. Our communication friendly pilot has helped support children with EAL as well as children who are on the Autism Spectrum. Our ‘Hub’ and the Sensory Bus remain a safe place to self-regulate and meet varied sensory needs. This continues to have a positive impact on the calmness of classes, ensuring a readiness to learn. Staff continue to promote positive relationships within the school and playground to ensure a safe and nurturing learning environment. We have developed our positive relationship policy to ensure equity for all.  Our Dyslexia and Inclusive Practice Committee have promoted inclusion and diversity through the sharing of new resources.
                                                                                                                                              

Our pupils contribute actively to the life of the school and the wider community and benefit from a range of leadership opportunities. They participate in a wide range of activities within the community to promote citizenship. Our pupils are confident and our school values underpin all that we do within the school. Pupil voice was recognised as key strength during our RRS visit in May. Pupils have led areas of school improvement and have demonstrated positive impact in the area of STEM, children’s rights, dyslexia and inclusive practice, junior road safety, outdoor learning and online digital safety and this has been recognised through accreditation visits. Children within the base classes have the opportunity to take part in friendship groups and integrate within their mainstream classes.  Mainstream pupils have been identified as Inclusion Ambassadors for their support of individuals within base classes. The Pupil Council and Parent Council worked closely to support reducing the cost of the school day. Class enterprise projects enabled class trip costs to be reduced significantly or fully covered, allowing all pupils to participate. Parental feedback also highlights the inclusive ethos of the school.

The overall evaluation in this area is good.

3.2 Raising Attainment and Achievement
Our pupils continue to have high levels of attendance (92%) and are sitting in line with South Ayrshire average for the past few years. However, we still have cohorts of children where we feel we can make improvements. Our PEF plan for next session will focus on improving attendance and reducing late coming. We continue to have no exclusions and inclusion is successful for almost all pupils. 

The Senior Leadership Team have improved the way they track and monitor attainment over time and now use the South Ayrshire Attainment Tracker and the Self-Evaluation data pack from the local authority. Pupils are beginning to show improvement in literacy and numeracy from last session across Primary 1 and 7 cohorts. Primary 4 has remained more stable, but we are aware that our data takes account of pupils within the communication base. The SLT can identify where support is needed at an earlier date and can put interventions in place.  Staff are confident in gathering and analysing data to improve outcomes for children in the key areas of literacy and numeracy. By upskilling staff in literacy and numeracy pedagogy and engaging with Education Scotland in the Adaptive Teaching pilot next session we will be in a strong position to build on the improvements we have seen this session. This will ensure we are meeting the needs of all learners through differentiation and staff confidence in delivering appropriate pace and challenge will improve.
Most pupils are attaining at the appropriate CFE levels at key stages. We are aware of those who require additional support and further interventions, as well as the cohort of children who are exceeding national expectations and require further challenge. Attainment levels in Literacy and Numeracy remain a key priority for next session.  Teachers are becoming increasingly confident in discussing their pupils’ learning and justifying their professional judgement against the four stages of progress but would now benefit from moderation activities across the cluster and local authority.  
GL and SNSA assessments were carried out in May 2023 to support teacher professional judgement. We will re-administer these next sessions in May 2024 to ensure any gaps in learning have been addressed and that children have been supported to attain in these areas. Primary 1 pupils have been supported based on their transition information, taking into consideration their achievement of developmental milestones. This session CFE levels have been recorded for the new Primary 1 cohort. 
Children have developed very good skills and knowledge in STEM at Second Level with a number of children winning national awards. Our Science Teacher has been recognised by the ERA Foundation for her dedication to STEM. She was awarded the David Clark Outstanding Primary Teacher award for the whole of the UK. This prestigious prize highlights the work of teachers who have gone above and beyond to inspire students to consider a career in engineering. Our pupils are highly, motivated and engaged and we can see this will lead to future careers in STEM.
Children are encouraged to develop new skills and take part in a diverse range of experiences. We regularly celebrate our pupil achievements within and out with school. We value what each individual child brings to the school. Our children take part in a range of committees that have led to positive changes within the school. The impact of these committees has been recognised through various accreditation visits to the school. The excellent work of the ECO Committee was recognised through achieving their 4th Green Flag, work on the global goals and sustainable development was seen as a key strength. The school has achieved Gold Rights Respecting Schools status demonstrating our commitment to children’s rights. Our children experience a wide range of outdoor learning and sporting opportunities. 
The overall evaluation in this area is good.

What is the school’s capacity for improvement?
The Head Teacher has a clear shared vision for moving the school forward and has been in post for 2 years. She has been working closely with the established leadership team to take forward school improvement priorities. The Senior Leadership team know the school context and are clear on priorities for improvement. Senior Leadership Team remits continue to be evaluated and changes have been made to support improvement next session. We have two newly qualified teachers joining us next session who will be supported and mentored by the Depute Head Teacher, a staff mentor and both will be supported fully by their stage partners. This will provide capacity to release members of staff to lead areas of development across the school. The staff team are clear on the priorities required to move the school forward and there is a collective willingness and strong capacity for school improvement this session. 
The Early Years Centre will continue to offer 1140 hours to families across a 52 week period.  The Depute Manager and Senior will both be off on maternity leave next session. An acting Depute Manager and a new senior have recently been appointed. These new staff members will be supported by the Head Teacher and Principal Teacher. They will continue to lead the large and dedicated team of staff to support children’s wellbeing and to provide opportunities for children to achieve their developmental milestones. 
The school will open an additional communication base class for children whose primary barrier to learning is Autism. This will allow us to welcome a further six pupils into the school. This will also bring new teaching and support staff to the school.
The school will continue to work closely with cluster schools in order to raise attainment in Literacy and Numeracy. The health and wellbeing of all pupils will remain a priority and interventions will continue to support specific children.  There is clear evidence of strong teamwork and leadership at all levels. Each member of staff will be part of a development group, leading change linked to the School Improvement Plan and their own professional development and interests. The commitment of staff, support from parents and the confidence of pupils, will ensure key priorities are achieved over the course of the next session. The positive work of the pupil committees that has been recognised through RRS and DIPA will continue to be built on with pupils continuing to lead learning across the school community. Attainment will continue to be tracked and monitored regularly to ensure all pupils are being supported or challenged appropriately. Our work with Education Scotland on Adaptive Teaching will further support improvement in this area.
Construction work is taking place within the school building during the holidays. This will include an upgrade to the ICT suite and then a further two classrooms will be added.
Our proactive Parent Council will continue next session with all role bearers agreeing to another year in post to support the school. We are positive about the changes ahead and look forward to collectively driving new initiatives forward next session.
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