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At Braehead Primary School and Early Years Centre we believe that our main strengths are our;

Inspirational Children
Whole School and Early Years Centre Staff Team
Parents/Carers and Children Committed to Change 
Community Involvement and Partnerships

Vision

Our vision is to embed Braehead Primary and Early Years Centre as a key learning hub within the local community. Through working within the community and with all of our community partners we will develop positive, productive and creative relationships. These will provide opportunities for our children to embrace experiences which promote effective learning within an ever-evolving educational curriculum and help us find the right motivations to allow our children to confidently engage in their own learning, achieve meaningful success and shape the world around them.

Values
Our values are:

Commitment, Ambition, Resilience, Equity
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Aims
At Braehead Primary School and Early Years Centre we aim to be a positive, inclusive and continuously improving learning organisation. We aspire to achieve this in many ways, including utilising the local and national plans, and frameworks below;
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Summary Statement and Priorities

Using self-evaluation within team meetings the school continuously reviewed the 2025-2026 School Improvement Plan (SIP) throughout the year. We have included our evaluation of this performance data review within our Standards and Quality June 2026 Report which accompanies this document. In consultation we have identified the priorities for the forthcoming year as highlighted below within this SIP. The priorities and targets in this plan enable us to clearly set out the next steps on our journey, promoting a Curriculum for Excellence throughout and have been developed through the school audit process which has included:

•	Consultations with staff and staff audits 
•	Parental Questionnaires
•	Pupil Questionnaires and pupil impact/feedback activities
•	Self-evaluation using HGIOS 4 and Care Inspectorate HGIOELC
•	Tracking, monitoring and evaluation of learning and teaching

The priorities within the 2026-2027 School Improvement Plan were devised with staff throughout 2025-2026; will be discussed with the Pupil and Parent Councils in September 2026, before being shared with parents, also in September 2026. As we move beyond some of the impact of 2025-2026 on attendance and attainment hopefully with a focussed educational year ahead of us there will be a continued commitment to educational aspiration and improvement with the aim to reset, refresh and enrich wider social and educational opportunities through strong partnerships with our families and community. At all times the priority will be to continue to strive to provide equity and equality for all learners.

The SIP is a working document and is regularly reviewed and adapted to ensure it is meeting the needs of the pupils of Braehead Primary School and Early Years Centre.
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Whole School and Early Years Centre Priorities and Educational Rationale

	
No

	
Priority name
	
Outcome

	
1
	
Improving Our Curriculum

	
· To increase all teacher understanding of the purpose and relevance of the new Curriculum Improvement Cycle (CIC) and the rationale behind curriculum reform.
· To provide clear and consistent communication for all staff and stakeholders in relation to Scotland’s Curriculum.
· To establish an understanding of a concept-based curriculum and to introduce the Know-Do-Understand model.


	

2
	
Raising Attainment in Literacy

	
· To increase attainment in writing in our Primary 5 cohort by 8% by May 2027.
· To increase attainment across the whole school in Literacy by 5% by May 2027.
· To pilot and establish a consistent National Writing and Assessment Programme within Primary 5.
· To build children’s confidence and enjoyment in writing, support accelerated progress, and give pupils clear, achievable steps to success.
· To increase teacher confidence in making professional judgement on achievement in children’s writing.
· To establish Braehead Primary and Early Years Centre as a Reading School and achieve Core Level by June 2027.
· To increase all children’s vocabulary and language skills, to enhance children’s cognitive, connectivity and comprehension skills, and to improve children’s reading fluency.


	
3
	
Improving Wellbeing, Equity and Inclusion for All

	
· To implement The Connected School as a whole school approach, and in line with the South Ayrshire Council positive relationships policy.
· To nurture a culture of mutual respect, strong relationships, and calm, consistent authority so every learner feels safe, valued, and ready to learn across the school.
· To strengthen relationships between pupils, parents, and the staff team through consistent communication, shared expectations, and increased collaboration, leading to a more supportive, trusting, and connected school community.
· To empower, support and raise confidence of staff team in supporting pupils who display dysregulated behaviours.
· To improve breadth, progression, choice and personalisation of learning within Health and Well Being at Early, First and Second Level.
· To improve mental health and resilience in all of our children and young people, providing supports where necessary.


	

4
	

Early Years Centre Development
	
· Ensure the Early Years Centre is providing high quality learning interactions, experiences and environment for children to play and learn in.
· Children with additional support needs will experience developmentally appropriate learning and teaching to support their development.
· Children will make sustained improvement in their literacy learning.
· Children will experience, at all times, a consistent, nurturing approach from all staff.






	PRIORITY 1: IMPROVING OUR CURRICULUM
HGIOS 4/HGIOELC QI: 1.1 Self-Evaluation for self-improvement, 2.2 Curriculum, 2.3 Learning, teaching and assessment, 2.4 Personalised support, 3.2 Raising attainment and achievement.
Education Services Priorities: 2. Delivering excellence in learning, teaching and assessment, 3. Transforming our curriculum, 4. Towards a self-improving education system.
NIF Priorities: : 3. Closing the attainment gap between the most and least disadvantaged children and young people.

	
What Outcomes Do We Want To Achieve?



	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	
To increase all teacher understanding of the purpose and relevance of the new Curriculum Improvement Cycle (CIC) and the rationale behind curriculum reform.













To provide clear and consistent communication for all staff and stakeholders in relation to Scotland’s Curriculum.




















To establish an understanding of a concept-based curriculum and to introduce the Know-Do-Understand model.






















	
· The school will identify a curriculum lead to support the implementation of curriculum reform and act as a link with authority wide developments.

· The curriculum lead will participate in authority Train the Trainer professional learning to ensure consistent messaging and build internal capacity.

· All staff will engage in planned CLPL to build understanding of curriculum reform during the two allocated twilight sessions using materials created by Curriculum PTs. 


· Staff will access the authority’s central digital hub for curriculum resources, exemplars and professional learning materials.

· All staff will attend the relevant authority curriculum conference.

· Content will be created centrally to raise awareness of the CIC and used by schools to engage wider school community. 


· The Curriculum PTs will offer support with parental engagement as requested.

· School leadership team will receive regular CIC information via director’s education update.




· All Head Teachers will attend two authority HT Curriculum Conferences.

· ‘Curriculum of Hope’ professional reading distributed during the ‘Train-the-Trainer' session for key leads.

· Values from the ‘Curriculum of Hope’ text shared with all staff during twilight sessions .

· Key leads to gather staff feedback at the beginning of the first twilight.

· Key leads to repeat the staff survey at the end of the second twilight to gauge progress.
















	
B McPherson
(Head Teacher)
K Cook 
(Depute Head Teacher)

O Kettlewell
(Principal Teacher)




O Kettlewell
B McPherson
Whole Team





O Kettlewell
B McPherson
Whole Team


B McPherson
Whole Team

Central Team PTs
B McPherson




Central Team PTs
B McPherson 


B McPherson
K Cook
O Kettlewell 
J Osborne (Principal Teacher)


B McPherson



Central Team
B McPherson



B McPherson



B McPherson
K Cook


B McPherson
K Cook



	
August 2026





September 2026





January 2027







June 2027




May 2027


December 2026





June 2027



Ongoing






June 2027



October 2026




Ongoing



October 2026



February 2027
	
Impact
Staff are clear on the key terminology around curriculum and educational reform. 

Staff can clearly articulate why curriculum change is being made. 

All staff are clear on the national timeline for implementation of the CIC.

Measures
Staff survey (pre and post twilight sessions).

Evaluation.




Impact
Staff will feel supported during the early stages of transition.

Staff feel well informed and confident in discussing curriculum changes with colleagues, learners and families.

Parents and stakeholders will better understand Scotland’s curriculum and the future changes.



Measures
Analytics from shared online space (comments, resources, access to the toolkit and materials.







Impact
All staff understand the principles of a concept-based curriculum. 

All staff will have had opportunities to engage with the values and principles of ‘A Curriculum of Hope’.

Measures
Pre/Post Survey Data.





	[bookmark: _Hlk234478487]PRIORITY 2: RAISING ATTAINMENT IN LITERACY
HGIOS 4/HGIOELC QI: 1.2 Leadership for learning 2.3 Learning, teaching and assessment 3.2 Raising attainment and achievement.
Education Services Priorities: 1. Included, engaged and involved 2. Delivering excellence in learning, teaching and assessment.
NIF Priorities: 3. Closing the attainment gap between the most and least disadvantaged children and young people, 5. Improvement in attainment, particularly in literacy and numeracy.

	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	
To establish a consistent National Writing and Assessment Programme within Primary 5.








To build children’s confidence and enjoyment in writing, support accelerated progress, and give pupils clear, achievable steps to success.














To increase attainment in writing in our Primary 5 cohort by 8% by May 2027.







To increase teacher confidence in making professional judgement on achievement in children’s writing.
















To establish Braehead Primary and Early Yeas Centre as a Reading School and achieve Core Level by June 2027.




































To increase all children’s vocabulary and language skills, to enhance children’s cognitive, connectivity and comprehension skills, and 
to improve children’s reading fluency.














To increase attainment across the whole school in Literacy by 5% by May 2027.

	
· Primary 5 pupils will participate daily in Wave 5 Improving National Writing Programme.









· Frequent short writing sessions: 3–5 times a week, 15–20 minutes each.

· One focus at a time: each lesson targets a specific writing skill. 

· Supportive, targeted marking: children are marked only on the focus skill. 

· Lots of continuous discussion and encouragement between children and teacher.

· Building success step by step as new targets are achieved.




· Increased opportunity for targeted writing on a daily basis.

· Regular monitoring of progress being made within Primary 5 classrooms.

· Daily collation/sharing of data and measuring  impact.


· Using clear and concise data templates provided to monitor and show progress.

· Attendance at training for CYPIC Improving Writing programme:
· 2 in person days
· 5 x Twilights (+ 1 optional twilight).

· Full implementation of the writing bundle and associated QI measurement tools. 

· Professional discussion of approaches to writing pedagogy during and following completion of the programme.



· Introduce intentions to launch initiative during In-Service Day and complete staff surveys.

· Create an ethos of reading for pleasure within the school. Create a display about the power of reading that is visible to all school visitors and staff.

· Establish a reading leadership group of pupils. Create an action plan detailing aims for progressing the reading culture, agreed by the reading leadership group.

· Arrange special story telling event.

· Create opportunities for children to read in the playground and facilitate a lunch time reading club.

· Monthly “best books in Braehead” input at assembly lead by reading leadership group.


· Read for pleasure time established and protected in every timetable or DEAR time.

· Add information to the school newsletter, detailing the work of the reading leadership group- share with parent council.

· Helping hands initiative to encourage parents to volunteer to read with children in school. 


· Ensure all classrooms have a bookshelf with fresh up to date, popular reading material chosen by staff and children.

· Each class to have a book recommendation list on display: “Hot Books in Braehead”

· Each classroom to have an “I love reading because… speech bubble filled in by class staff”

· Signing out classroom books to take home, these are books from the class library, not set texts. 

· Accreditation paperwork to be completed at the end of May.


· Provision of additional Class Teacher hours funded via Pupil Equity Fund (1.0FTE), with a specific role to take forward attainment recovery.

· Identification and development of Lead Literacy role to take forward specific boost group and individual educational support.

· Daily collegiate support, review and moderation of learning/teaching opportunities which improve classroom praxis, including provision of the best resources available to improve attainment of identified pupils.




































	
B McPherson (Head Teacher)
K Cook (Depute Head Teacher)
S Lynch (Literacy Lead)
N Cannon (Class Teacher)
L Whiteley (Class Teacher)


N Cannon
L Whiteley


















N Cannon
L Whiteley

K Cook
S Lynch

N Cannon
L Whiteley


N Cannon
L Whiteley
K Cook

B McPherson
K Cook 
N Cannon 
L Whiteley 


N Cannon
L Whiteley


B McPherson 
K Cook
S Lynch 
N Cannon 
L Whiteley


A Clayton (Reading Schools Lead)


A Clayton





A Clayton





A Clayton

A Clayton
B McPherson (Head Teacher)

K Cook (Depute Head
O Kettlewell (Principal Teacher)

Whole Team



A Clayton
B McPherson



A Clayton
Whole Team



A Clayton
Whole Team



A Clayton
Whole Team


Whole Team



Whole Team



A Clayton



B McPherson (Head Teacher)
C Queen (PEF Teacher)

B McPherson 
S Lynch (Literacy Lead)


B McPherson
K Cook (Depute Head)
O Kettlewell (Principal Teacher)
S Lynch
C Queen
	
January 2027











August 2026 – June 2027


















May 2027


Ongoing


Ongoing



Ongoing



September 2026 – May 2027




January 2027



Ongoing






August 2026



August 2026 – June 2027




September 2026





March 2027

October 2026



October 2026




October 2026



September 2026 and ongoing



Ongoing




September 2026




December 2026



December 2026



Ongoing



May 2027



September 2026 – June 2027



September 2026 – June 2027



September 2026 – June 2027
	
Pareto chart to identify priorities for teaching. 

Clear stretch aims and at least 2 measurable targets. 

Run Charts shared with pupils. 

Use of Fishbone tool to analyse progress and celebrate success.

Impact will be also measured through a termly and year beginning - year end comparative class, school and national assessment processes including;
Oral Reading Fluency (P4 – P7)
NSA results at P4
GL results P5 (to be confirmed).

Curriculum for Excellence predictions and attainment.

Writing tasks, pupil jotter work, school self-evaluation and writing moderation tasks, and pupil focus groups.






From 2025-2026 (NSA Data
)
21% of children at P4 currently fully reaching age appropriate levels in National Standardised Writing Assessments (7% at Band 7, 14% at Band 8 and 0% at Band 9 or above). 79% are below (34% at Band 6, 28% at Band 5 and 17% at Band 4 or below). We would suggest around 55% of this cohort are on track for national expectations.

From 2025-2026 (CfE secure level attainment in Literacy and English)
 
P4   Reading                                54% 
       Listening and Talking            77%
       Writing                                   57%  

Targets for June 2027

P5  Reading                                64% 
     Listening and Talking            80%
      Writing                                   65% 

Monitor progress through school attitudinal surveys for pupils, parents and staff team.

Impact will be also measured through a termly and year beginning - year end comparative class, school and national assessment processes including;
Read, Write, Inc (P1 and P2)
Phonics Screener (P2 and P3)
Oral Reading Fluency (P4 – P7)
NSA at P1, P4, P7
GL at P3, P5, P6 (to be confirmed)
Early Years Developmental Milestones

Curriculum for Excellence predictions and attainment.




From 2025-2026 (NSA Data)

70% of children at P1 currently reaching age appropriate levels in National Standardised Literacy Assessment (15% at Band 4, 30% at Band 5 and 25% at Band 6 and above). 30% are below (30% at Band 3, 0% at Band 2 and 0% at Band 1 or below).

42% of children at P4 currently reaching age appropriate levels in Scottish National Standardised Reading Assessments 21% at Band 7, 21% at Band 8 and 0% at Band 9 and above). 58% are below 16% at Band 6, 21% at Band 5 and 21% at Band 4 or below).

81% of children at P7 currently reaching age appropriate levels in National Standardised Reading Assessments (23% at Band 9, 39% at Band 10 and 19% at Band 11 and above). 19% are below (13% at Band 8, 3% at Band 7 and 3% at Band 6 or below).

From 2025-2026 (CfE secure level attainment in Literacy and English)

18% of children in Early Years reaching all of their Literacy Developmental Milestones with 47% reaching 8 or more by June 2026.

P1   Reading                                65% 
       Listening and Talking            75%
P2   Reading                                59% 
       Listening and Talking            59%
P3   Reading                                63% 
       Listening and Talking            63% 
P4   Reading                                54% 
       Listening and Talking            77% 
P5   Reading                                75% 
       Listening and Talking            88%

 
P6   Reading                                57% 
       Listening and Talking            57%
P7   Reading                                69% 
       Listening and Talking            78%
 
From 2025-2026 (GL English Assessment)

70% of Primary 3 pupils on target
52% of Primary 6 pupils on target

Targets for June 2027

Early Years Literacy                 50-60%
P1   Reading                                60% 
       Listening and Talking            60%
P2   Reading                                70% 
       Listening and Talking            80%
P3   Reading                                63% 
       Listening and Talking            63% 
P4   Reading                                68% 
       Listening and Talking            68% 
P5   Reading                                58% 
       Listening and Talking            80% 
P6   Reading                                80% 
       Listening and Talking            88%
P7   Reading                                62% 
       Listening and Talking            62%
      























	[bookmark: _Hlk234575555]PRIORITY 3: IMPROVING WELLBEING, EQUITY AND INCLUSION FOR ALL
HGIOS 4/HGIOELC QI: 2.1 Safeguarding and child protection, 2.4 Personalised support, 2.5 Family learning, 3.1 Ensuring wellbeing, equality and inclusion Wellbeing, 3.2 Raising attainment and achievement.
Education Services Priorities: 1. Included, engaged and involved 2. Delivering excellence in learning, teaching and assessment.
NIF Priorities: 1. Placing the human rights of every child and young person at the centre of education, 2. Improvement in children and young people’s health and well being.

	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	
To implement The Connected School as a whole school approach, and in line with the South Ayrshire Council positive relationships policy.

To nurture a culture of mutual respect, strong relationships, and calm, consistent authority so every learner feels safe, valued, and ready to learn across the school.

To strengthen relationships between pupils, parents, and the staff team through consistent communication, shared expectations, and increased collaboration, leading to a more supportive, trusting, and connected school community.

To empower, support and raise confidence of staff team in supporting pupils who display dysregulated behaviours.

To improve breadth, progression, choice and personalisation of learning within Health and Well Being at Early, First and Second Level.




To improve mental health and resilience in all of our children and young people, providing supports where necessary.

































	
· The school will identify a connected school champion to support whole school implementation.

· The connected school champion will attend 2 whole days professional learning to support school implementation.

· All school staff will engage with planned professional learning (4 hours), delivered by the school champion and the central team.

· The school will identify key school staff to form a connected school implementation group, led by the school champion and supported by the central connected school team. 
 
· The connected school champion will coordinate, and lead implementation group meetings supported by the connected school central team.

· The central connected school team will provide opportunities for school champions to participate in group professional dialogue/supervision.



· Through review, adaptation and provision of a wide range of health and wellbeing opportunities within and outside school in order to increase opportunities for learners to engage in all aspects of Health and Wellbeing consistently and independently.


· Through working in partnership with cluster schools, Active Schools and other stakeholders to increase provision, support and access to opportunities for all and specifically to target individuals and year groups for age appropriate health and wellbeing development.

· Identify and provide support strategies for individual children and families in liaison with partner agencies both inside and outside of school.

· Use of individual and group programmes to support children and families such as Nurture Fidelity, Bounce Back and Zones of Regulation.

· Full implementation and tracking of school behaviour and Anti-Bullying policy in line with SAC management guidelines.

· Through monitoring and addressing the level of progress being made by targeted groups (children living in SIMD 1-2, in receipt of Free School Meals (FME), care experienced, children with additional support needs).

	
B McPherson (Head Teacher)


K Cook (Depute Head Teacher)
Central Team/EPS


K Cook
Whole Team
Central Team/EPS


B McPherson
K Cook




K Cook
Central Team/EPS



K Cook
Central Team/EPS





O Kettlewell (Principal Teacher)








B McPherson
K Cook
O Kettlewell






B McPherson
K Cook
O Kettlewell



C Flynn (Nurture Teacher)
M Hamilton (Pupil Support Teacher)


O Kettlewell




B McPherson
K Cook
O Kettlewell
J Osborne (Staged Intervention Principal Teacher)
Whole Team
	
August 2026



October 2026




May 2027




September 2026





September 2026 and then every 6 weeks


September 2026 and then every 6 weeks




August 2026 -June 2027








August  2026 -June 2027







August  2026 -June 2027




August  2026 -June 2027




August  2026 -June 2027



August  2026 -June 2027
	
Classroom disruption is significantly reduced, resulting in improved engagement with learning. Recorded via weekly behaviour tracking spreadsheet.

Improved behaviour across the school community, including reduced violence and aggression incidents and logged incidents.

Questionnaires.

Focus Groups and SAC data.

Impact will be also measured through year beginning-year end comparative class, school and national assessment processes;

Glasgow Motivational Wellbeing Profiles (GMWP)
SHANARRI Wheel Web
Annual Pupil/Parent Survey
SAC Ecological Assessment
Emotional Literacy checklist
SD questionnaire
Boxall profiling

Monthly SAC attendance reports.
























	PRIORITY 4: EARLY YEARS CENTRE DEVELOPMENT
HGIOS 4/HGIOELC QI: 2.2 Curriculum, 2.3 Learning teaching and assessment, 2.4 Personalised support,  3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement. 
Education Services Priorities: 1. Included, engaged and involved, 2. Delivering excellence in learning, teaching and assessment, 3. Transforming our curriculum, 4. Towards a self-improving education system.
NIF Priorities: 1. Placing the human rights of every child and young person at the centre of education, 2. Improvement in children and young people’s health and well being, 3. Closing the attainment gap between the most and least disadvantaged children and young people, 5. Improvement in attainment, particularly in literacy and numeracy.

	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	
Priority 4A – Improvement in Attainment – Health and Wellbeing

Children will experience a consistent and nurturing approach from all staff.































To continue to raise awareness of UNCRC for staff, children and families.












Play on Pedals programme rolled out to all pre-school children.


Children and Families will benefit from a reduction in the cost of the school day.



















Priority 4B - Improvement in the Quality of Learning and Teaching

To increase all teacher understanding of the purpose and relevance of the new Curriculum Improvement Cycle (CIC) and the rationale behind curriculum reform.








High quality planning and monitoring of children’s learning and interactions.





























Children will experience a high quality environment and Experiences






















































Froebel Pedagogy – Introduction of Clay and Heuristic Play




Children will become aware of the local area and use these and outdoor spaces for learning.























Priority 4C - Improvement in Attainment – Literacy

Children will make sustained improvement in their literacy learning -  reading and writing.  
























Children will show an increased improvement in their talking and listening.
	
· Improvement focus on Nurture as a Whole School approach – 


· CLPL for whole staff team.


· Self-evaluation and reflection on practice to identify next steps and actions. 

· Use of Boxall assessments to understand children’s needs and plan effective supports. 

· Positive relationship policy to be embedded to ensure consistency.
 
· Complete Leuven scale assessment for all children in Sept 2026 then termly review. 

· Targeted input for target children as identified by Leuven Scale assessment.

· Implementation of Think Equal Programme for all pre-school children.


· Colour Monster check in display area for all children. 

· Monthly meetings for staff to talk about key children


· Rights Respecting School (upholding the Bronze award)
~ ensuring children know they are rights holders and adults are duty bearers
~ develop a Braehead Rights Respecting ‘Mascot’ to go home with families
~ Connect with Lead in School for RRS award

· Embed UNCRC awareness in the EYC and with families.


· All pre-school children will complete the play on pedals programme.



· Continue to offer Fairshare donations from Tesco and Asda to families.

·  Continue to promote use of the lending library.

·  Develop an adult lending library.

· Link with agencies to support pre-loved clothes donations to the centre for families.










· All staff will engage in planned CLPL to build understanding of curriculum reform during the two allocated twilight sessions using materials created by Curriculum PTs.

· Staff will access the authority’s central digital hub for curriculum resources, exemplars and professional learning materials.

· All staff will attend the relevant authority curriculum conference.






· Continue to embed effective planning processes with all staff members involvement.

· Long term planning to be fully implemented to ensure breadth of curricular experiences for children.

· Monitoring of children’s tracking and learning experiences. 

· Termly holistic progress meetings with key workers to monitor children’s achievements.

· Introduction of responsive planning across the centre to ensure children’s choice and voice are used to inform provision.

· Moderation in Literacy, Numeracy HWB observations (termly).

· Focussed stay and play sessions based to support learning at home.




· Literacy audit focusing on interactions.

· Staff Observations.

· Staff reflections at Quality Assurance.


· Implement Communication Friendly Environment Award – Level 3 Interactions.

· Termly Learning walks.

· Environment nurture audit to ensure high quality learning environments.

·  Literacy environment audit.

· Maths and Numeracy environment audit.


·  One staff member to attend ‘Nuturing Mathematical Thinkers’ training course and implement strategies throughout the EYC.

· Maths experiences will be rich and high quality.

· Staff CLPL focused on upskilling in delivering key skills.

·  Staff CLPL Provocations training.

· Areas of responsibility for each staff member in their areas will be clearly defined.

· Environmental Audits.

· ASN planning approaches to adapt teaching approaches.

· Use of ASN milestones to track progress. 

· Continue to develop planning approaches to focus on differentiation approaches.












· Continued implementation of early Heuristic play with specific groups.

· Develop 2 x weekly clay sessions.



· Develop the use of outdoor and community spaces to support learning in the wider world.

~ developing the 2-3 Garden into an allotment area for growing and gardening 
~ develop a working parent’s group to support developing the allotment 
~ develop a children’s group for developing the allotment.

· Develop the main nursery garden areas to support learning outdoors.

· Regular visits to the local shops and supermarkets.

· Visits to Craigie Woods,

~ identify an area for potential outdoor “forest school” type learning.
 
· Visits to Newton Park Court.

· PT to lead on embedding phonological awareness across the centre including at small group times.

·  Phonological Awareness CLPL for staff.

· Embed Helicopter stories approach with a minimum of 1 x weekly session.

·  Arrange a story telling event (link with A Clayton to be in line with school event).

· Book of the month – Using various approaches such as; 3 Read Approach, Blooms.

·  CLPL for staff in Blooms Taxonomy.

· Home learning materials for children around literacy developmental milestones.





· Focus and attention groups with speech and language therapy.

· PEEP TALK Programme to be implemented for parents.


· Rhythm and Rhyme sessions to continue to be embedded throughout the daily life of the EYC.

	
H McBain
(Early Years Practitioner)

F Gilligan (Nurture Team)

S Brown
(Senior Early Years Practitioner)

Whole Team


























S Brown (SEYP)
F Keating (Depute Manager) 
Whole Team

S Brown (SEYP)


S Brown (SEYP)


Whole Team
L Little (Family Support Worker)

C Scott (EYP)
V Aivaliotou (EYP)



C Watkins (EYP)



T Marshall (EYP)


T Marshall (EYP)

E Nisbet (Excellence and Equity Lead)
C Watkins (EYP)










B McPherson (Head Teacher)
Whole Team

















F Keating (Depute Centre Manager)


A Ardron and N Ferguson (Principal Teachers)

Whole Team














L Little (Family Support Worker)
E Nisbet (EEL)












V Aivaliotou (EYP)



Whole Team

Whole Team


T Marshall (EYP)

S Brown (SEYP)
E Nisbet(EEL)
C Scott (EYP)

C Scott (EYP)




Whole Team 


A Ardron (PT)


N Ferguson (PT)

F Keating (Depute Centre Manager)

 
Whole Team

S Black (EYP)


F Keating (DCM)
N Ferguson (PT)

F Keating (DCM)
S Brown (SEYP)













E Nisbet (EEL)






T Whitfield (EYP)
L Little (Family Support Worker)

T Whitfield (EYP)
L Little (FSW)

T Whitfield (EYP)
L Little (FSW)

T Whitfield (EYP)
 

T Whitfield (EYP)
V Aivaliotou (EYP)

All staff


V Aivaliotou (EYP)





C Watkins (EYP)

A Ardron (PT)




A Ardron (PT)

 
Whole team 



T Marshall (EYP and Literacy lead) 


T Marshall (EYP and Literacy lead) 
Whole team
 
F Keating (DCM)
A Adron (PT)

T Marshall (EYP and Literacy lead)






E Nisbet (EEL) 
School SMT

Elaine Clinton (PEEP) 
E Nisbet (EEL)

Whole Team
	
Aug 26-June 27



Term 1


Termly



Term 1



August 2026

  
Termly 







September 2026 - June 2027



Term 1


Monthly



August 2026 - June 2027



Term 2


Term 1 


Termly



September 2026 – May 2027



Weekly 



Daily


Term3

Term 2












January  2027






June 2027




May 2027







August 2026 - June 2027


August 2026



Tri-annually (Sept Jan May)

Termly



August 2026




Termly


Monthly





Termly








October 2026



Termly
 
Term 2

 
Term 1

Term 1



Term 2




August 2026 - June 2027

August 2026


Term 1

Termly



Term 2

Term 1


Term 1


Ongoing














August 2026 - June 2027





August2026 - June 2027


June 2027


Term 2


Term 1


Term 3 and 4


Monthly 


Monthly
 
Term 2



Fortnightly  

August 2026 – June 2027



Term 1


Weekly



Term 3 - March 2027


Monthly



Term 2


Term 1







Term 1 


Term 2



Daily
	
Staff feedback will show an increase in confidence from nurture interactions (base line April 2026).

Monitoring will show a consistent approach in interactions from all staff.
 
Data from Boxall assessments will evidence children’s progress in their wellbeing (no base line).

90% of pre-school children will have positive wellbeing (Leven scale assessment, base line May 2026 – 61%).

Think Equal baseline and then score at end (no baseline currently).




















Evidence of Children’s Rights will be on display around the nursery environment.

Observations will show Children learning about Rights.

Evidence of Mascot’s home visits via Seesaw.

Most children will be aware of who are rights holders and who are duty bearers.


90% of Pre-School children will complete play on pedals programme and be able to ride a bike without stabilisers.

Monitoring of items to ensure they are taken by families will show that families are using the Fareshare service.

Staff will encourage children and families to use the lending library.
Monitoring of books in the lending libraries will show how often they are used.

Monitoring of clothes taken from donations will show if the service is being used.







Staff can clearly articulate why curriculum change is being made. 

All staff are clear on the national timeline for implementation of the CIC.

Staff survey (pre and post twilight sessions).

Staff will feel supported during the early stages of transition.

Staff feel well informed and confident in discussing curriculum changes with colleagues, learners and families.

Staff are clear on the key terminology around curriculum and educational reform.

Long term planner will evidence coverage across the curriculum. 

Self evaluation and Quality Assurance systems will demonstrate areas of strengths and development. 

Tracking procedures will be consistent and in line with guidance.

Planning format will show responses to children’s interests.

Moderation will evidence peer support to improve staff confidence and skills.

Feedback from parents will show an increase in confidence in supporting areas of their children’s learning.

Staff interactions with children will improve using a video recording measurement tool.















Achievement of level 3 CFA by October 2026.

Learning Walks feedback will show strengths and areas for development.

Literacy / Maths & Numeracy audits will record areas of improvement, actions taken and progress made.

Leven scales assessments will show high levels of involvement in Maths experiences.

70% of pre-school children will achieve developmental milestone “I can recognise ‘how many’ without having to count” (current measure 64%).

Audits will record strengths and areas for development.

Children will become more engaged through Leuven Scale Observations.

Staff survey of confidence in providing learning experiences for children across the curriculum.

Checklists will show that a high-quality approach is consistent and monitored with area checklists.
 
Quality Assurance will ensure consistency, show strengths and areas for development. 



50% of all pre-school children will achieve all of their developmental milestones (current measure 15%).

Children with ASN will make progress in their learning and development (individual learning trackers, ASN milestones, GL assessments).

All children with ASN will show improvement in their involvement in learning (Leuven scale assessment – baseline for 4 children).


Increase in Leuven scales Involvement assessments.

Observations in profiles will show an increase in learning across the curriculum.

75% of pre-school children will have high levels of involvement in play and learning (current measure 64%).

Evidence of parental and children’s involvement in developing the allotment through observations and display.

Observations will show learning and children’s voice in developing the allotment.

Observations will show evidence of learning within the community.

Evidence of use of community spaces within planning cycles.









•80% of pre-school children will achieve developmental milestone “I can identify words that start with the same sound” (current measure 35%).

80% of pre-school children will achieve developmental milestone “I can identify rhyming words” (current measure 35%).

80% of pre-school children will achieve developmental milestone “I can recognise letter symbols” (current measure 47%).

Most children will have at least two stories in the Helicopter Stories book.

Observations on Seesaw will show children’s learning in all areas of literacy.

Feedback from home learning bags will show an increase in parental confidence in supporting children’s learning.
 
80% of pre-school children will achieve 8 – 10 literacy developmental milestones (current measure 47%).

Data from baseline and end of Attention and Listening groups.

Parental feedback from PEEP TALK.

Leuven scale assessment will show an increase in involvement.
 
Monitoring will show strengths and areas of development.

80% of pre-school children will achieve developmental milestone “I can talk about my learning” (current measure 73%).






Maintenance Agenda 2026-2027

In addition to the identified priorities, Braehead Primary School and Early Years Centre will continue to commit to the following maintenance agenda throughout our whole provision within school and within the early years;

LEARNING AND TEACHING
1. Continue to develop SAC curricular frameworks to enhance planning, assessment, learning and teaching.
2. Continue to provide digital technology systems as communication platforms including GLOW, Teams, Blog and Seesaw.
3. Continue to provide support and challenge for pupils using ASN, Nurture and Pupil Support strategies and resources.
4. Continue to embed Children and Young People's Act, GIRFEC, SHANARRI, Rights of the Child, UNCRC and Team with the Family support.
5. Continue to develop the staffing structure and purposeful remits within the Early Years provision including the new Depute Manager role, the Principal Teacher role, Senior Early Years Practitioner role, the Equity and Excellence role and the Key Worker role.
CFE/RAISING ATTAINMENT
1. Continue to develop ‘The Write Stuff’ programme to maintain progress within appropriate Primary 3 – Primary 7 stages.
2. [bookmark: _Hlk234592804]Continue to embed Read, Write Inc phonics programme and maintain progress within Early Years – Primary 3 stages.
3. Continue to implement and monitor Reading Wise and Rapid Maths as effective pupil support and early intervention programmes.
4. Continue to provide 2 hours quality PE weekly. 
5. Continued development of Rights Respecting Schools Award accreditation towards Silver Level.
6. Continued development of Communication Friendly School accreditation.
7. Continued development of outdoor learning across the school and early years. Resources and practice developed further to improve and enhance learners’ experiences in Literacy, Numeracy and Health and Well Being for all children. 
ASSESSMENT AND ACHIEVEMENT
1. [bookmark: _Hlk234592358]Monitoring, evaluation and tracking of pupil levels through ACEL, NSA, GL, GMWP and comparative classroom assessment to improve differentiation and adaptive teaching.
1. Continue to gather, use and analyse data effectively to support teacher and pupil assessment judgements and to drive change and improvement in children’s skills across the curriculum. Developmental Milestones to continue to be used within Early Years Centre.
1. Weekly pupil and termly parent/carer assemblies to highlight wider achievement and school values.
1. Continue to develop and implement meaningful Pupil Profile and learning journey reporting through Seesaw communication platform.
SELF-EVALUATION
1. Continue to offer programme of support via PRD and Check-In processes for all staff team.
2. Continue to provide regular staff team meetings and class observations to monitor, track and evaluate school improvement progress.
3. Continue to engage in professional, pupil impact and parental dialogue.
4. Provision of protected professional dialogue and development time planned into team meeting diary to allow all teaching and early years team to take an active part in planning, implementing and evaluating change and improvement processes across the curriculum.
CLUSTER
1. [bookmark: _Hlk107841780]Continue to assess and moderate collegiately across the curriculum to ensure consistency across school/cluster/authority.
2. Continue to plan and develop initiatives collegiately which support educational and personal development for all pupils.
3. Continue to commit to programmes of transition, nurture and collective participation to support pupil well-being and personal growth.
PASTORAL
1. Continue to embed a deeper awareness and understanding of The Promise and all that is included within the national guidance and local authority initiatives.
2. Continue to support recruitment of strong and effective Parent and Pupil Councils to promote positive parental and pupil voice and engagement.
3. Continue to develop strong, collaborative community relationships through family and community engagement initiatives and partnerships.
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	Priority 4
Early Years Centre
Development

Priority 4A 
Improvement in Attainment – Health and Wellbeing

Priority 4B
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Pupil Equity Fund budget for 2026-2027

	Priority
	Staffing costs 
	Resources/ other
	Total

	Priority 2 and 3

	Class Teacher 
(Attainment Development)
(1.0 FTE – 35 hours)

	
	£72 331

	Priority 2 and 3


	School Assistants
(2.0 FTE – 55 hours)

	
	£49 113

	Priority 3
	
	Dolphin House Funding, Nurture and ASN Resources 
	£3 506

	
	
	

	
£124 950


[bookmark: _Hlk46390045]                                                                                                                                                                    


***Pupil Equity Funding remained static at £124 950 with staffing costs increasing***
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e Spacesand Places
e Live, Work, Learn

e Civic and Community Pride

The Promise: Our commitment to Keeping the Promise

Family: Promoting whole family wellbeing

Included: Early help for children with diagnosed or undiagnosed additional
support needs

Healthy: Improving physical and mental health for children and young people
Voice: Invalving children and young peaple in local decision making

People: Collaborative learning and reflection opportunities for the work force

e Included, engaged and involved

o Delivering excellence in learning, teaching and assessment
« Transforming our curriculum

« Towards a self-improving education system

« Placing the human rights of every child and young person at the centre of education

« Improvementin children and young people’s health and wellbeing

*  Closingthe attainment gap between the most and least disadvantaged children
and young people

«  Improvementin employability skills and sustained positive school leaver
destinations for all young people

« Improvementin attainment, particularly in literacy and numeracy.
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