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Early Years Centre	
Child Protection and Safeguarding Policy
The Child Protection Coordinator (CPC) for Braehead Primary School and Early Years Centre is Bobby McPherson (Head Teacher)
In the absence of the CPC please speak with Karen Cook (Depute Head Teacher – for the school) and Fiona Keating (Depute Manager – for the Early Years Centre)
Article 3 - The best interests of the child must be a top priority in all decisions and actions that affect children. 
Article 19 - Governments must do all they can to ensure that children are protected from all forms of violence, abuse, neglect and bad treatment by their parents or anyone else who looks after them. 
Terminology

Safeguarding and promoting the welfare of children refers to the process of protecting children from abuse or neglect, preventing the impairment of their health or development, ensuring that children grow up in circumstances consistent with the provision of safe, effective and nurturing care, and undertaking that role so as to enable those children to have optimum life chances and to enter adulthood successfully. 

Rationale
“Child protection depends on the knowledge, skills and confidence of those who work with children and families. Strong, clear and relevant guidance in this area is an essential support for the children’s workforce.”
         (National Guidance for Child Protection Scotland, Scottish Government 2010)
“All children and young people have the right to be cared for and protected from harm, and to grow up in a safe environment in which their rights and needs are respected.”
 (National Framework for Child Protection Learning and Development in Scotland, Scottish Executive 2012)
Braehead Primary School and Early Years Centre (EYC) acknowledges the duty of care to safeguard and promote the welfare of children and is committed to ensuring safeguarding practice reflects statutory responsibilities, government guidance, South Ayrshire Council and GIRFEC requirements and complies with best practice. 
The policy recognises that the welfare and interests of children are paramount in all circumstances. It aims to ensure that regardless of age, ability or disability, gender reassignment, race, religion or belief, sex or sexual orientation, socio-economic background, all children are protected from abuse while at school, home or within their wider community. 
Braehead Primary School and EYC staff will adhere to the South Ayrshire Council Management Guidelines on Child Protection and the Scottish Government National Guidance for Child Protection in Scotland 2021 (updated 2023). 
The school will support staff with safeguarding procedures and ensure they promote the wellbeing of children and young people. This policy is applicable to all on and off-site activities undertaken by pupils whilst they are the responsibility of the school. 
Braehead Primary School and EYC aims to ensure that all children and young people are: 
• protected from harm and abuse; 
• supported to be successful learners, confident individuals, effective contributors and responsible citizens; and 
• enabled to be safe, healthy, achieving, nurtured, active, respected, responsible and included.
Aim
· To ensure that all children are kept safe and protected from harm.
Objectives
· To provide a safe, secure environment for all children.
· To provide Child Protection and related GIRFEC training for all staff.
· To work in partnership with other professionals to protect children.
· To implement Child Protection procedures as required.
· To share our procedures with parents/carers.
· Within Early Years to use the “Assessment Triangle” and the Health and Wellbeing Outcomes when completing children’s Care Plans and within reports for other appropriate forums.
Implementation:                                                        
All agencies in contact with children and their families have a responsibility to act if they become worried about a child's welfare or a parent's ability to care for the child safely and adequately. The welfare of the child is the paramount consideration. If a child is at risk of harm this must override concerns about the parent's wishes or welfare.





Pro-active measures
· All staff [including clerical, janitorial and catering] are trained in child protection procedures and undertake an annual refresher to ensure a high level of knowledge and awareness. The Child Protection and Safeguarding Policy is reviewed annually by the Head Teacher to reflect this.
· As new staff / supply staff are inducted into the school they receive training in child protection and safeguarding procedures.
· Child protection coordinator posters are on display and known to those within the school.
· Child protection information is stored securely and confidentially in line with South Ayrshire Council’s Management Guidance for Pupil Progress and Confidential Records.
· Pastoral notes and multi-agency chronologies are used to ensure wellbeing concerns are identified, recorded and shared to identify any cumulative concerns.
A member of staff suspects abuse or a child tells of abuse
The role of staff is to observe, record and report. Staff should:
· observe carefully the child’s behaviour and demeanour.
· record in detail what the staff member has seen and heard and when (any signs of physical injury should be described in detail or sketched. Staff should not take photographs of any physical injury) When recording, the words actually used by the child or young person should be quoted. 
· report their suspicions or disclosure as quickly as possible to the Child Protection Coordinator.
· be aware that a guarantee of secrecy or confidentiality must not be given to the child. 
· be aware that any initial questioning or discussion must be limited to establishing if there is reasonable cause to believe the child is being abused or is at risk of abuse. Once the possibility of abuse has been established discussion should cease.
· use Open-ended questions. 
· must tell the child that the Child Protection Coordinator (CPC) will have to be informed. 
· ensure that the matter must be referred to the CPC immediately (this must always be done without delay). 
· be aware that notes must be taken, dated and signed as soon as possible. Recording should not delay reporting. 
· ensure that even when there has been no formal referral to the social work service, notes should be kept in a confidential record. 
· take time to listen, without asking too many questions – do not get other members of staff to ask the child questions.
· speak with the child/young person in a quiet space – not in a busy classroom or an open area.




A third party expresses concern
A member of staff to whom a third party expresses concern should:
· observe the behaviour or demeanour of the person expressing the concerns, where this is done in person. 
· record in detail what they have seen and heard and when they did so, with the actual words used being quoted where possible. 
· report the matter to the Child Protection Coordinator. 
Those expressing concerns may seek a guarantee of confidentiality. No guarantee of confidentiality can be given. The protection of the child involved is the main priority and it will be easier to take action to protect the child if the person making the disclosure is willing to be identified. If legal proceedings follow, it may be necessary to disclose the identity of that person.
An anonymous allegation is received
Staff in receipt of anonymous allegations about child abuse should:
· record in writing the words used, so far as possible, where the allegation is by telephone, or retain the paper, where it is in writing. 
· report the matter to the Child Protection Coordinator.
Action 
· Action must be taken once a disclosure has been made, whatever the source of the disclosure. 
· The person to whom the disclosure was made must inform the CPC immediately, on the same day as an allegation is made. 
· The member of staff should also record, date and sign the information given.
· This information must not be shared with any person other than the CPC. 
Action by the Child Protection Co-Ordinator (CPC)
· All reports of alleged or suspected abuse must be treated seriously and as a matter of extreme urgency. 
· Braehead School and EYC should collate all the information that is known about the child at the time. It should be remembered that it is not the school’s role to investigate the allegation or suspicion, but to gather together what information it has about a child and pass it to the social work service if this is the course of action decided upon. 
· If the CPC is certain, or has a very good reason to suspect that a child has been abused or requires protection, he or she should phone the social work service immediately, ask to speak to the duty social worker, state the concerns and the basis for them. This information should be followed up in writing to the social work service within 24 hours using the Notification of Concern form. A copy should also be sent to the social work manager and the officer with responsibility for Child Protection in Education. A copy should be placed in the Child Protection file. 

Good Practice Guidelines

To meet and maintain our responsibilities towards children, the setting agrees to the following standards of good practice.

· To treat all children with respect.
· To set a good example of conducting ourselves appropriately and ensure we are positive role models to children.
· To involve children in decision-making which affects them (taking age and development of children into account).
· To encourage and support positive and safe behaviour amongst children.
· To be a good listener.
· To be alert to changes in a child’s behaviour.
· To recognize that challenging behaviour may be an indicator of abuse.
· To read and understand the setting’s guidance on child protection and information-sharing.
· To ask the child’s permission before doing anything for him/her (taking age and development of the child into account) which is of a physical nature, such as assisting with dressing or administering first aid.
· To maintain appropriate standards of conversation and interaction with, and between, children, and avoid the use of derogatory language.
· To be aware that the personal and family circumstances and lifestyle of some children lead to an increased risk of neglect and or abuse.
· To raise awareness of child protection issues and equip children with the skills to keep themselves safe in school and within the wider community.
· To establish and sustain a safe environment in which children can learn and develop, particularly in their confidence and self-esteem and to provide opportunities for achievement.


Keeping Everyone Safe

Some children may not find the opportunity to make a disclosure. Children are taught through PSHE, Circle Time and class activities that they can talk to an adult in the school at any time. 

· Staff should not deal with Child Protection issues by themselves. If procedures are followed, then support is available to manage these difficult and potentially upsetting situations.
· In exceptional circumstances where such an intervention is required, only staff members who have received MAPA/CPI training should attempt to restrain and/or seclude a child, both for their own and the child’s safety. Children should always be warned that they are likely to be restrained or secluded and all actions should be witnessed by another adult. Staff members will follow South Ayrshire Council Management Guidelines for recording and reporting these interventions.
· As a school we recognize that there is sometimes the need to work in a one-to-one situation with a child. Staff will carry out these duties in a visible space and ensure that another adult knows where they are and what they are doing. Walkie-Talkies are available to support any one-to-one working situations and to respond to challenging situations which arise within the school and within the school grounds.
 



Use of Handheld Technology - Personal phones and handheld devices

· Members of staff are permitted to bring their personal mobile devices into school. Devices should only be used by members of staff in areas not accessed by pupils. Staff are required to keep their phones switched off and in their bags whilst working.
· The exception to this is staff who require access to their phone in order to liaise with a parent due to medical conditions. E.g. diabetes.
· Children are not allowed to have electronic devices in school and these should be handed into the class teacher or school office for safekeeping until the end of the day.

Cameras, Photography and Images

The school will follow procedure to ensure that:

· written permission must be given by a parent for the school to use images for newspapers, twitter and other agreed school associated media.
· the setting’s designated cameras and/or iPads are only used in the setting.
· images taken on the setting’s cameras and/or iPads will not be emailed to third parties with an awareness that they may not be secure.
· parents, carers, volunteers and school visitors are reminded not to take and publish  images  of children, other than their own, on social media or any other platform.
· at parent events such as school shows reminders will be given that any images taken must have 100% consent.

School Environment

Braehead Primary School and Early Years Centre is surrounded by a fence and walled area. The minimum height of this is approximately 4 feet, the maximum 8 feet. The Staff Car Park entrance has an open gateway. Children are not permitted in the car park area unless accompanied and supervised by an adult. Parents are not permitted to park in the car park area as it is intended for staff members only.

Within the Early Years Centre there is the appropriate ratio of children to adults supervising the outside area. Within the playground during breaks the playground is supervised by appropriate ratios of staff.

All school doors are closed when school is in session and access to the school by visitors and staff is only through the main entrance. This has a fob entry system as does the next door into the main body of the school. The Early Years Centre has a separate entrance which is used at the beginning and end of each session, and with prior agreement. This has a fob and camera entry system in place.

All visitors must sign in on visiting the school and all employees must wear their identity badges at all times. Visitors will be given a visitor’s lanyard on entry.

There is a CCTV system within the grounds of the school with the viewing screens situated within the Janitor’s Office. This is monitored by the janitor and the head teacher when required.



School Trips

· South Ayrshire Council risk assessment paperwork is undertaken for all trips out with the school agreed areas.
· Consideration is given at all times to those children with additional support needs and additional bespoke risk assessments are completed if required to consider the additional needs.
· Staffing ratio take into consideration those who are vulnerable and require additional support.
· When a trip involves other agencies such as tour guides, rangers etc. these additional staff are  informed of the additional needs.

Volunteers 

· Any parent or other person/organisation engaged by the school to work in a voluntary capacity with pupils will be subjected to all reasonable vetting procedures and a disclosure undertaken.
· Parents and volunteers supporting on school trips need not be disclosed. However, they should not be left unsupervised with children at any time. 
· Volunteers will be subject to the same code of conduct as paid employees of the school. 

Allegations Against a Member of the Staff Team

· Should there be an allegation against a member of staff or volunteer, the matter should be reported immediately to the Head Teacher. 
· Should the allegation be made against the Head Teacher, the matter should be reported immediately to another member of the Senior Management Team or via the formal South Ayrshire Council complaints procedure.
· Where an allegation is made the Head Teacher should obtain necessary further details of the allegation and the circumstances in which it was made. Consideration should be made as to whether the evidence/information establishes that the allegation is unfounded.
· South Ayrshire Council procedures will be advised and followed at all times.
· Where further investigation is required to inform potential further action the Head Teacher will liaise with the Quality Improvement Manager or the relevant South Ayrshire Council representative to support the process.
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REVIEWED: August 2025           Head Teacher Signature:  Bobby McPherson
                                                       
(To reflect addition of Karen Cook and Fiona Keating as Child Protection support in school and early years)
image1.jpeg




