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Introduction

Purpose
The purpose of this report is to provide an answer to the question, How good was our school in 2024-2025? This report provides you with a summary of the improvements, achievements and quality of education Braehead Primary School and Early Years Centre was engaged with throughout the year and how the children benefit from learning here. The report also sets out our next steps and priorities for improvement in the forthcoming academic year, 2025-2026.
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Vision
Our vision is to ensure Braehead Primary and Early Years Centre is a key learning hub within the local community. Through working within the community and with all of our community partners we will develop positive, productive and creative relationships. These will provide opportunities for our children to embrace experiences which promote effective learning within an ever-evolving educational curriculum and help us find the right motivations to allow our children to confidently engage in their own learning, achieve meaningful, lasting success and shape the world around them. We believe that our main assets are our,

                                                   Passionate and Inspirational Children
Whole School and Early Years Centre Staff Team
Parents/Carers and Children Committed to Change
Community Involvement and Partnerships


Values

Our values are:
Commitment, Ambition, Resilience, Equity
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Aims

The school recognises the key importance of the partnership between parents/carers, pupils and teachers in achieving its aims, which are: 

· To promote effective and meaningful partnerships through
· Regular newsletters, reports and having an open-door policy to support effective and meaningful communication
· Updating the school Blog and Seesaw feeds on a regular basis
· Involving parents, carers and members of the community on educational visits
· Involving the Parent Council and Pupil Council in decision making processes and supporting them in fund raising commitments
· Inviting the wider community to shows and events
· Ensuring the school engages in positive and effective relationships with other professional bodies, stakeholders and agencies at all times

· To foster a positive ethos within the school by
· Providing a high standard of care, understanding and kindness
· Maintaining good quality relationships amongst the staff team, parents and pupils
· Encouraging children to take responsibility for their own learning developments personally, socially and academically

· To provide an appropriate curriculum which meets the needs of all pupils by
· Differentiating the tasks and experiences to meet individual needs
· Ensuring teaching/learning methods are stimulating, motivating and progressive
· Developing the Four Capacities throughout the pupils' learning experiences

· To continue to improve standards and raise achievement through
· Fostering in the individual child the right attitude to learning
· Raising standards of attainment in numeracy and literacy
· Tracking and monitoring pupil attainment, particularly in order to close educational gaps
and support educational recovery from the continuing impact of the cost of living crisis on attainment
· Developing a systematic approach to school self-evaluation and quality improvement in the early years centre and primary classes
· Celebrating success at all times


School and Early Years Centre Context

Braehead Primary School and Early Years Centre is a non-denominational school situated within the Lochside area in the town of Ayr, and lies 2 miles north of Ayr Town Centre. 90% of our children and families live within Scottish Index of Multiple Deprivation Deciles 1 and 2, with 94% living within Deciles 1,2,3 and 4. The current roll of the school is 166 children. We also have 48 children attending full-time in our 2-5 year old, 1140 hours Early Years Centre. All children from Early Years to Primary 5 receive free school meals. Our whole school Free School Entitlement figure therefore is around 88%, with our actual Free Meal Registered figure standing at 57%. Our average attendance percentage in session 2024-2025 and up to June 30th 2025 was just over 89% which is an increase of just over 2% from last year. Against a local picture in South Ayrshire of rising attendance these figures are encouraging and will inform a continued improvement focus where we will aim to increase to over 90% for session 2025-2026. The school had three exclusions during 2024-2025. The school operates a free daily Breakfast Club which around 30-45 children attend each morning. For school lunches an authority on-line payment system is used. Pupils choose their lunches daily with school meals supplied directly from the school’s own kitchen and served in our Dining Hall.
Historically, in 2010 the school welcomed children and parents from Whitletts Primary into the roll due to amalgamation of the school into the catchment area of Braehead Primary. In November 2013 the school celebrated the completion of the modernisation of the building and its external areas. The school remains a colourful and bright learning environment, well equipped to support our young people to become successful learners, effective contributors, confident individuals and responsible citizens ready to flourish in life, learning and work, now and in the future. The majority of our children live in close proximity to the school and we work hard to foster strong positive links with our parents/carers and local community. 

The internal of the school includes a separate dining and gym hall areas, well-resourced early years playrooms and modern, well equipped classrooms across the two levels of the school. In addition, the school has an ICT suite, pupil support base, art/discovery/library class, medical room, 2 nurture/family rooms (The Brae and The Burrow), GP room, Principal Teacher/GIRFEC meeting room, early years base office, general office, staff room, Depute Head and Head Teacher offices. South Ayrshire Council’s Learning and Inclusion Team also have two offices based within the school. Outdoors we make use of our two Multi Use Games Areas (MUGAs) and extensive playground areas. The playground areas consist of both grass and tarred playing surfaces, an ‘internal’ school garden and an ‘internal’ early years play area. Three popular, age-related activity play frame areas were added to the school playground in session 2019-2020.  A staff car park for 45 cars is situated at the rear of the school and a well used bike/scooter stand facility was installed at the front of the school in 2020-2021. The new Early Years Centre outdoor play area extension, added to encourage and support outdoor learning and free play for our under 5s, became functional in May 2023, and is scheduled for further extension beyond June 2025.

The class structure for 2024-2025 was – Early Years, P1, P2, P3, P4, P5, P6, P6/7 and a P3/4 Nurture Support Class. For 2025-2026 it will consist of Early Years, P1, P2, P3, 2 x P4, P5, P6, 2 x P7 and a Nurture Support Class across stages P2-P5. 

In June 2025 our staff team comprised of the following; 

•		1 Head Teacher (1.0 FTE)
•		1 Depute Head (1.0 FTE)
•		1 Principal Teacher (1.0 FTE and partially class committed)
•	1 Principal Teacher Early Years Centre (0.2 FTE South Ayrshire Council Funded)
•	13 Class Teachers (6 x 1.0 FTE Permanent, 1 x 0.6 FTE Permanent, 2 x 0.5 FTE Permanent, 1 x 0.2 FTE Temporary Staged Intervention Pilot Funding, 1 x 1.0 FTE Permanent Peripatetic to South Ayrshire Council, 1 x 1.0 FTE Temporary Pupil Equity Funded, 1 x Newly Qualified Teacher)
•		1 Early Years Centre Depute Manger (1.0 FTE Temporary Secondment)
[bookmark: _Hlk524264167][bookmark: _Hlk46227758]•                         1 Cluster Pupil Support Teacher (1.0 FTE Permanent to South Ayrshire Council)
•                         1 Senior Early Years Practitioner (1.0 Full-Time Permanent) 
•	10 Early Years Practitioners (7 Full-Time Permanent, 1 Part-Time Permanent, 2 Part-Time Temporary)
· 1 Early Years Equity and Excellence Lead (1.0 Full-Time Permanent to South Ayrshire Council)
•		2 School Clerical Assistants (1 Full-Time Permanent and 1 Part-Time Permanent)
•	8 School Assistants (4 Full-Time Permanent, 1 Part-Time Permanent, 2 Full-Time Temporary PEF Funded, 1 Part-Time Temporary PEF Funded)
•	6 Janitorial Support (1 Full-Time Janitor/Crossing Patrol, 5 Part-Time Cleaning Staff)
•	 	4 Catering Staff (4 School Lunches and 1 also oversees Breakfast Club)

The school also had an allocation of time of just over 0.1 for;
•	         	YMI Brass instruction

Local community partners such as Speech and Language, Barnardo’s, Thriving Communities, The Hub Information and Advice Centre and The Exchange assist in school on a weekly basis, and we regularly welcome parental/community volunteers in to support our endeavours, as well as support student placements from partner secondary schools, colleges and universities. Our staff team pull together to form an effective team who work tirelessly for the children. Visitors to the school have continuously remarked upon the warm welcome received and the feeling of positivity and calm within the school. This is a reputation we strive for, are extremely proud of and will continue to work hard to maintain.

We receive our Pupil Support Teacher input from the allocation for Belmont Academy Cluster schools. Our school is one of 8 within the Cluster and our associated primary schools are Alloway, Doonfoot, Holmston, Kincaidston, Tarbolton and Southcraig Campus Schools. Belmont Academy is our associated secondary school although this year we also linked to Ayr Academy and Kyle Academy to support Primary 7 transition. We have also worked closely with primary colleagues from other clusters this year as part of the South Ayrshire Reads pilot initiative, the Adaptive Teaching initiative and with the Read, Write, Inc phonics development programme in Primary 1, 2 and 3.

Senior Staff from all Cluster Schools meet on a monthly basis to plan and progress joint developments and improvements. We work together to develop common approaches to learning and teaching and to enhance transition experiences from the early years to the primary setting and from the primary to the secondary setting. Together, we increase opportunities for multi-agency approaches to delivering a variety of services and activities for our young people and their families. We collectively promote an Active, Healthy Lifestyle – this work is supported by the services of our School Nurse, Active Schools Co-ordinator, Educational Psychologist, South Ayrshire Learning and Inclusion Team, Family First Model, Thriving Communities Adult and Youth Work Teams, Social Services and Family Support Workers, Voluntary Organisations, Speech & Language Therapist, English as an Additional Language Teacher, Hearing Impairment Teacher and Belmont Campus Police.

In an ever-changing community landscape these relationships have been invaluable in supporting our children, families and community through new stresses and strains that have emerged throughout the year. Our on-line Learning Journal platform and Groupcall messaging service have been supportive in keeping communication with parent and carers active and in celebrating the successes of our children. All classes in school and within the early years centre have had access to the Learning Journal platform to set and share learning targets and activities with home. In session 2025-2026 the school will revert back to the Seesaw platform and aim to increase the capabilities of this system as a more effective communication tool. We have continued to use online resources such as EPIC, Accelerated Reader, Charanga, Sumdog and TT Rockstars to positive effect to promote and support children’s wider learning opportunities within Literacy and Numeracy. The majority of our partner agencies such as Ayr United Health Academy, Barnardo’s, Social Work Services, Thriving Communities, School Nurse Service, Employability Skills, Little Art School, Active Schools and Speech and Language provided additionality to this effort through maintaining regular contact with the school. They have continued this year to provide updates on work being undertaken with vulnerable children and families through contact with the Senior Management Team via telephone, on-line conference meetings, and also in school and in person. 

During 2024-2025 the school supported effectively early years and secondary transitions, including a commitment to providing intensive enhanced transition support to our most vulnerable children and families. The Early Years Team and Primary 1 class teacher worked collegiately to provide supportive Early Years - Primary 1 transition sessions for each child and family through personal connections, an information handbook and through provision of classroom visits.  Home visit opportunities were offered to build relationships between home and school. Two children and families were supported to access specialist placements at Southcraig Primary and Heathfield Primary respectively for session 2025-2026. The Primary 7 class teacher and Senior Management Team worked collegiately with Senior Management from Belmont Academy, Ayr Academy and Kyle Academy to provide a similar transition experience for children moving from Primary 7 - S1. This involved class visits, enhanced transition events and bump-up days. Our Primary 6/7 pupils attended Dolphin House as part of their transition programme in March 2025 and also undertook the Junior Coaching programme through our Active Schools programme. Team with the Family meetings were undertaken in school with parents throughout the year to support the most vulnerable children and to put in place arrangements for this session and for the next one.

Further financial, economic and social support was offered in school through our partnerships with The Hub Information and Advice Worker, Thriving Communities, Little School of Art, South Ayrshire Council, Family First Initiative and the Employability Skills Team. Ayr Rugby, Ayr United and Active Schools provided Health and Well Being activities during and after school for our Primary 1-7 pupils throughout the year, with these organisations again providing a range of summer programme activities throughout July and August 2025. 

Our Parent Council managed to reform and meet regularly this year with a supportive committee working throughout the year. The Parent Council organised and funded school fayres, Halloween and Summer discos and contributed to the Primary 7 transition and Prom events this year amongst other supportive tasks.  The Pupil Council had limited function within the school this year, with the majority of Pupil Voice being supported through other committees such as Rights Respecting School, House Captain roles and Communication Friendly Groups. The aim is to immediately form and build both of these Councils again in session 2025-2026. The aim would be that both are fully functioning and supported again by September 2025. Parents and friends of the school will be warmly welcomed to visit at any time as we all strive together to place the children at the heart of Braehead Primary and Early Years Centre, and to place Braehead Primary and Early Years Centre at the heart of the community.


Attainment Expectations for 2025-2026

We are still monitoring the potential impact on our assessment and attainment progress as our community continues to feel the impact of the cost of living crisis. Pupil attendance at school,  changes in relation to our direct pupil support provision, and an increase in the additional support needs of children within school are also factors which had an impact on our attainment data. With a full school year behind us, 2024-2025 has been a productive and optimistic year regarding our plans in relation to educational recovery and consistency, and as a school community we have identified positive steps forward within our academic year. We have been able to complete our assessment processes by the year end, June 2025 this year, and some of the key statistics are noted below. As a school, we are confident about the fundamental academic progress our children have made during the year, and there continues to be healthy signs of more consistent improvement across all school stages within the current data. We believe we will continue to see this reflected further in positive data results as session 2025-2026 progresses and we continue on our journey of progress. Within Early Years we enjoyed a more settled staff team this year, and coupled with the Depute Manager secondment, we have seen a positive impact on the consistency and quality of provision we would expect to be able to provide. We are confident we will be able to continue this progress in August 2025 and our School Improvement Plan will guide our work through 2025-2026 to support further educational recovery where required. 

33% of children in the Early Years Centre achieved all of their Developmental Milestones in Communication and Language in session 2024-2025 with 78% reaching 8 or more. In Maths and Numeracy 56% of children achieved all of their Developmental Milestones with 89% reaching 8 or more. In Health and Well Being 44% of children achieved all of their Developmental Milestones with 100% reaching 8 or more. These are all significant increases from session 2023-2024.



Most pupils (76%) in Primary 1 achieved Curriculum for Excellence levels in Health and Well Being (consistent with the previous P1 cohort). 57% of children in Primary 1 were considered to have fully achieved Curriculum for Excellence levels in Reading, 57% in Writing, 62% in Listening and Talking and 67% in Numeracy in line with expectations for their age. (Although these figures are lower than the previous Primary 1 cohort, they show significant improvement from this cohort’s  Developmental Milestone figures from Early Years which is very encouraging progress).
   
[bookmark: _Hlk107581060][bookmark: _Hlk202341409]Most pupils (83%) in Primary 4 achieved Curriculum for Excellence levels in Health and Well Being (9% increase from Primary 3). 79% of children in Primary 4 were considered to have fully achieved Curriculum for Excellence levels in Reading (9% increase from Primary 3), 62% in Writing (3% decrease from Primary 3 – a new writing scheme was introduced and will support improvement in Primary 5), 75% in Listening and Talking (1% increase from Primary 3) and 71% in Numeracy in line with expectations for their age (6% increase from Primary 3). Overall the Primary 4 cohort have made a 8.7% improvement in Literacy and 13% improvement in Numeracy since their Primary 1 equivalent data.

Almost all pupils in Primary 7 (94%) achieved Curriculum for Excellence levels in Health and Well Being (21% increase from Primary 6). 50% of children in Primary 7 were considered to have fully achieved Curriculum for Excellence levels in Reading (3% decrease from Primary 6), 50% in Writing (10% increase from Primary 6), 75% in Listening and Talking (8% increase from Primary 6) and 50% in Numeracy in line with expectations for their age (10% decrease from Primary 6). Overall the Primary 7 cohort have made a 4.2% improvement in Literacy and 3.3% improvement in Numeracy since their Primary 4 equivalent data. 

In considering our combined Primary 1, Primary 4 and Primary 7 data. Most pupils across the stages (84%) fully achieved Curriculum for Excellence levels in Health and Well Being (1% increase from 2023-2024). The majority of pupils across the stages (63%) fully achieved Curriculum for Excellence levels in Reading (8.5% decrease from 2023-2024), the majority of pupils across the stages (57%) fully achieved Curriculum for Excellence levels in Writing (6% decrease from 2023-2024), the majority of pupils across the stages (70%) fully achieved Curriculum for Excellence levels in Listening and Talking (13% decrease from 2023-2024) and the majority of pupils across the stages (64%) fully achieved Curriculum for Excellence levels in Numeracy (5% increase from 2023-2024).

Within our NSA (National Standardised Assessment) data for Literacy and Numeracy, within Primary 1, 68% of children are on target within English and 63% on target within Maths. Within Primary 4, 63% of children are on target within Reading, 46% on target for Writing and 50% on target within Maths. Within Primary 7, 38% of children are on target within Reading, 44% on target within Writing and 50% are on target within Maths. 

These results are indicating that within specific cohorts of children, more consistent, sustained and positive progress continues to be made. We have identified where the demographics of classes have changed over a period of time with movement of children and increased need for focussed additional support in identified classes being prevalent. Compared against South Ayrshire Council and National data equivalents we are seeing that since 2018-2019 the school continues to gradually close the poverty related attainment gap within Reading, Writing, Listening and Talking, and Numeracy. Next session we are confident that improved, more focussed and more consistent pupil support resources will allow us to target areas the areas for improvement we have identified.  

  
	Almost all 
Over 90%
	Most 
75% – 90%
	The majority 
50% - 74%
	Less than half 
15% - 49%
	Few 
Up to 15%




What key outcomes have we achieved?

	
School Priority 1:  Raising attainment in Literacy (South Ayrshire Reads)


	
NIF Priority: 
3. Closing the attainment gap between the most and least disadvantaged children, 4. Improvement in employability skills and sustained positive school leaver destinations for all young people, 5. Improvement in attainment, particularly in literacy and numeracy
	
Links to HGIOS 4/HGIOELC: 
1.1 Self-Evaluation for self-improvement, 2.2 Curriculum, 2.3 Learning, teaching and assessment, 2.4 Personalised support, 3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement 

	
Much of our progress continued from the 2023-2024 year as we aimed in school, and within the early years centre, to maintain consistency across all of our educational routines, processes and practices. We continued to build on previous efforts to implement positive changes within our approaches to the curriculum and the programmes being delivered. We completed a full cycle of planning, assessment and evaluation as intended. Below we have highlighted areas where we made progress in consistently embedding the appropriate systems and processes into the learning and teaching practices to support positive progress by June 2025.

Progress and Impact 

· All practitioners had the opportunity to take part in a South Ayrshire Reads (SAR) Stage 2 collaborative launch during In-Service Day.
· All children had further opportunity to engage with learning sessions and resources based on supporting phonics and reading development through access to authority SAR sessions/resources.
· Reading Leader attended SAR led sessions throughout the year to track and evaluate progress. 
· All staff in school and early years centre had the opportunity to engage in bespoke high-quality CLPL sessions. Teaching team had the opportunity to develop their practice in collaboration with partner schools and the SAR team through collaborative activities including workshops, modelled lessons, professional discussions and coaching sessions.
· All teaching staff had the opportunity to engage with adaptive teaching strategies to support specific needs.
· All teaching staff had the opportunity to engage with assessment implementation and data analysis focussed on interpretation and evaluation of their pupils’ phonics and/or fluency attainment.
· Learning Intentions and Success Criteria continued to be fully embedded and evident within every lesson in every class. Continued focus and increase in pupil input and involvement in co-creating next steps and targets.
· All class teachers following the new general writing criteria template to assess writing. Writing criteria template used to record and predict ACEL attainment across all stages.
· Early Years Team and Primary 1 worked collaboratively within literacy to share transitions, approaches, practices, resources and interventions. 
· South Ayrshire Reads approaches introduced and implemented within Early Years.
· Staff teams within school developed a deeper awareness and understanding of The Promise and all that is included within the national guidance and local authority initiatives, enhanced by completing The Promise Education Award by June 2025. 
· Whole school team will support learners with experience of care to provide improved wellbeing and in turn work towards improved educational outcomes.



Next Steps

· Quality Assurance calendar to be provided and followed to set clear opportunities and dedicated time for senior management, peers and pupils to engage in learning and teaching rounds, sampling and observations.
· Relevant literacy interventions identified, re-established and provided for individual and small groups of children. (Rapid Reading, Catch Up Literacy, 5 Minute Box, Pupil Support Teacher Input)
· Lead Literacy role identified and provided to support and embed effective literacy approaches across the school community. 
· Lead Early Stages Phonics Development role identified to continue to strengthen early literacy foundations through consistent phonics and phonological awareness teaching. Role to support and mentor progress using Read Write Inc approach and track progress using benchmarks to identify and support learners at risk of falling behind.
· Embed literacy across learning. Ensure all staff consistently plan for and assess literacy skills across the curriculum as a responsibility of the whole team through developing interdisciplinary projects where learners apply reading, writing, talking, and listening skills in real-world contexts (e.g., science reports, persuasive writing in social studies).
· Promote and foster further a reading culture across the school and early years of reading for enjoyment and comprehension across the school. Create pupil-led reading initiatives (e.g., book clubs, reading ambassadors), and use reciprocal reading strategies to deepen understanding.
· Improve writing attainment through teaching genre-specific features and writing for real audiences. Embed a writing progression framework aligned with CfE benchmarks and provide regular opportunities for extended writing with peer and self-assessment.
· Continue to use assessment and moderation to inform practice and improvement. Ensure robust assessment of literacy skills to inform next steps in learning. 
· Build staff team confidence and capacity in literacy pedagogy. Continue to improve consistency and quality of literacy teaching through ongoing professional development and supported by the new literacy lead roles and focussed literacy working group. Focus on evidence-based strategies, such as dialogic teaching or metacognitive approaches. Provide protected time for regular moderation and working group activities within school to ensure shared understanding of achievement of a level.
· Develop more obvious family learning opportunities through building strong partnership and inter-agency working.
· Continue to examine and create opportunities for children to be more meaningfully involved in setting and co-creating their own targets across the whole curriculum.
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School Priority 2:  Improving approaches to differentiation/adaptive teaching to meet the needs of ALL learners (South Ayrshire Learns – Adaptive Teaching)


	
NIF Priority: 
3. Closing the attainment gap between the most and least disadvantaged children, 5. Improvement in attainment, particularly in literacy and numeracy 
	
Links to HGIOS 4/HGIOELC: 
1.1 Self-Evaluation for self-improvement, 2.3 Learning, teaching and assessment, 2.4 Personalised support, 3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement 

	
Much of our progress continued from the 2023-2024 year as we aimed in school, and within the early years centre, to maintain consistency across all of our educational routines, processes and practices. We continued to build on previous efforts to implement positive changes within our approaches to the curriculum and the programmes being delivered. We completed a full cycle of planning, assessment and evaluation as intended. Below we have highlighted areas where we made progress in consistently embedding the appropriate systems and processes into the learning and teaching practices to support positive progress by June 2025.

Progress and Impact 

· All relevant baseline and post intervention surveys were carried out as planned to inform intentions and evaluate progress for the year. This included learner online surveys, staff online surveys and learner focus groups. Results were collated and shared with HT and Adaptive Teaching Lead in school.
· Teaching team attended collaborative professional learning inputs on The Adaptive Learning Environment, Scaffolding, Supporting Highly Able Learners and Digital Adaptations
· All staff undertook ongoing professional reading prior to inputs to support, share and celebrate good practice.  
· Whole school self-evaluation on adaptive teaching approaches undertaken and staff team introduced to Thinglink of resources to support self-evaluation and professional learning.
· Teaching team undertook 3 x 6 week Test of Change exercises to complete self-evaluation checklist with another ‘critical’ colleague.
· Explored and used the Thinglink WEE HGIOS to consult children and to identify a classroom adaptation using self-evaluation checklist and learner consultation.
· Adaptive learning environment planning template completed to put adaptations in place with tracker implemented and shared with Development Officer.
· Lead teacher presented and shared good practice to collaborative audience.
· Stop/Start/Continue Reflection Sheet completed, as part of overall evaluation.
· [bookmark: _Hlk202351947]Development Officer collated all data, produced a report and shared with Headteacher for  consideration of inclusion within school improvement for 2025/26.

Next Steps

· Informed by school improvement targets for 2025-2026, school team will continue to provide differentiated and adaptive learning and teaching approaches throughout all stages of the school and early years.
· Staff teams within school will continue to develop a deeper awareness and understanding of The Promise and all that is included within the national guidance and local authority initiatives. Enhanced by completing The Promise Education Award in June 2025. 
· Whole school team will continue to support learners with experience of care to provide improved wellbeing and in turn work towards improved educational outcomes.



	[bookmark: _Hlk107828555]
School Priority 3: Early Years Centre Developments


	
NIF Priority: 
1. Placing the human rights of every child and young person at the centre of education, 2. Improvement in children and young people's health and wellbeing, 3. Closing the attainment gap between the most and least disadvantaged children, 5. Improvement in attainment, particularly in literacy and numeracy 
	
Links to HGIOS 4/HGIOELC: 
2.2 Curriculum, 2.3 Learning teaching and assessment, 2.4 Personalised support,  3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement

	After the positive Care Inspectorate visit in April 2024 much of our progress continued from the 2023-2024 year as we aimed within the early years centre to maintain consistency across all of our early years routines, processes and practices. We continued to build on previous efforts to implement positive changes within our delivery of the learning experiences being offered. A seconded Depute Manager post was introduced within the Early Years Centre during the year to good effect, which will now be a permanent role within our establishment. This allowed us to complete a full cycle of planning, assessment and evaluation as intended. Below we have highlighted areas where we made progress in consistently embedding the appropriate systems and processes into the learning and teaching practices to support positive progress by June 2025.

Progress and Impact 

· Staff awareness and commitment developed further to support a curiosity approach within the learning environment through team training, professional enquiry and professional visits to other centres.
· New staff team and clear remits established, including leadership roles for part-time and full-time early years posts. Recruitment of three new permanent full time Early Years Practitioners completed.
· Depute Manager, Senior EEL post and Early Years Principal Teacher posts utilised and further embedded to improve skills and knowledge and model practice within Early Years setting and praxis.
· Quality of children’s learning experiences improved by ensuring that children were more meaningfully involved in leading their play and learning through a balance of planned and spontaneous experiences. 
· Children’s choice and learning experiences promoted further through more skilful staff interactions and well-developed play spaces. 
· Child Protection and Safeguarding input provided to all practitioners.
· Training on policy and procedure related to Pastoral Notes, Safeguarding, Health and Safety, Hygiene, Risk Assessment and Nurture approaches all timetabled and revisited within team meetings.
· Checklist for monitoring and recording early years health and safety, hygiene and First Aid procedures fully implemented for daily/weekly routines.
· All risk assessments fully revised and assessed for early years.
· In-house training provided on key Outdoor Learning policy and practice documents.
· Routines and procedures developed and evaluated to support smooth transitions and continuity of learning for children to access and transition between indoor and outdoor spaces.
· Well planned play based learning experiences promoted, modelled and prioritized throughout the setting to incorporate open-ended play, exploration, discovery and problem solving opportunities and stimulate creativity, imagination and critical thinking
· Implemented identified support strategies for individual children and families in liaison with partner agencies both inside and outside of school.


Next Steps

· Work is in progress to further extend the current outdoor area (completion date August 2025). 
· Develop further high quality learning interactions, experiences and environment for children to play and learn in.
· Develop service provision to ensure children with additional support needs will experience developmentally appropriate learning and teaching to support their development.
· Provide resources, approaches and experiences which will support children to make sustained improvement in their literacy learning.
· Utilise the skills and knowledge offered across the Early Years Team to ensure children will experience a consistent, nurturing approach from all staff.
· Further promote children’s choice and extend children’s learning and development through skilful staff interactions and well-developed play spaces. 
· Re-establish Seesaw as a platform to create clearer communication process for keeping parents and carers informed of changes and to support children to set and record their learning targets and successes.
· Quality Assurance calendar provided to set clear opportunities and dedicated time for team meetings, collaborative/professional learning, peer planning, assessment and evaluation.





Evaluation Summary

	Quality Indicator
	School Self Evaluation

	1.3 Leadership of Change

4 - Good
(Whole School)

3 - Good
(Early Years Centre)
	Developing a shared vision, values and aims relevant to the school and its community
The aims, visions and values continue to be promoted throughout the work of the school at all times. Weekly school assemblies for the whole school focussed all year on promoting the Rights of The Child, the School Values and Zones of Regulation.  Parent and carer meetings and events continued to be integrated into the life of the school and early years centre all year, with the turnout for all events continuing to be high. Parents and carers attended a range of in-school support opportunities such as Benefits Support, Screen Awareness and Nurture approaches. Comments from parents have indicated how connected the school remains to its wider community. Our relationships with pupils, parents/carers and the community continues to be promoted through high visibility at the school gate, through regular digital communications, and through our continued commitment to stay attached to our community. The children and the school have continued to have a positive profile within the local community, working with the local community centre, businesses, and partner agencies to remain visible as an integral and supportive presence within the community. 

Strategic planning for continuous improvement 
All staff within the school and early years centre remain clear about the aims of the school and are invested in improving outcomes for children. The staff team are skilled in using attainment data to improve outcomes for children. All continue to invest heavily in trying to ensure the school attainment continues to climb steadily in a positive direction. We continue to review our attendance rates (weekly in school and monthly within the early years centre) which has seen a 2% rise this year and which remains a significant challenge to sustain. We continue to evaluate, discuss and improve our understanding of standardised assessment, class assessment and teacher professional judgement data to make positive change within school attainment. This has continued to enable us to identify and improve learning and teaching support for individual children, particularly in relation to educational equity. The staff team within the school continue to assume responsibility for their role in supporting children and in leading change for improvement. This is reflected in current developments within school pedagogy and new approaches to learning being examined and introduced for positive impact and educational outcomes such as the development of lead roles in literacy and phonics development for next year.

Within the early years team, the previous staffing movement and high absences have been stabilised with a more balanced team now in place. The consistency and continued support of the Equity and Excellence Lead role, the 0.2 Principal Teacher role and the introduction of the Depute Manager role allowed us to move forward in a more positive direction by June 2025. The return of our Senior Early Years Practitioner in 2025-2026 will only further enhance the team strength and dynamics. A balanced and almost completely full-time and permanent staff team will be in place for the start of the new 2025-2026 session in August which will bring increased consistency to the practices of the Early Years Centre, and a real opportunity for sustained growth.

Implementing Improvements & Change
Opportunities for children to lead assemblies, house groups, sports captains, buddying roles and committees such as JRSO, Eco-Committee and Rights Respecting Schools have all continued this year. Given the continued need to focus on supporting a significant increase in ASN and Nurture need within the school this year it has remained extremely challenging to offer committed support to some of the usual functions of school life. The recruitment process of a new Depute Head Teacher mid-year also had an impact on the school’s capacity to sustain certain planned aspects for improvement. The Pupil Council have existed to some extent this year without being heavily influential in implementing and driving change as we would have liked. This will be rectified for session 2025-2026 with the Principal Teacher role identified with direct responsibility to support the Pupil Council’s work. The Parent Council were more visible and established this year and will hopefully push on next year from a more stable foundation.

The leadership team have continued all year to work collaboratively with 
colleagues to provide support and opportunities which encourage and implement positive change. The new Depute Head Teacher has quickly established her role as part of the collective team effort. The whole team focus continues to be on raising the attainment and achievement of all children which is reflected in the areas of development that have been explored this year, some of which will be continued in August 2025. The staff team in school and the early years team continue to undertake considerable professional learning to support understanding of children’s needs with the focus this year particularly around Nurture, Zones of Regulation, literacy developments through South Ayrshire Reads, examination of Adaptive Teaching approaches and improved practice within the Early Years Centre. 
The whole school team continue to know children very well and have a good understanding of the school’s context. Senior management, class teachers and school assistants have consistently worked closely all year to create a positive climate and culture of learning. Within early years this has taken positive strides forward as the team dynamics and priorities have been much clearer as the year has progressed with strong and focussed leadership. Our wider intervention provision suffered due to staffing challenges this year and due to our need to re-position  resources to support more complex demands within the school.  Support staff continued to be deployed very well, ensuring children receive the right support at the right time when possible. The model of one support assistant to each class continues to provide children with stability and ensures their needs are well addressed. Support assistants remain trained to deliver small group and one to one interventions. They remain valued members of the team who contribute positively to improving children’s attainment. 

	2.3 Learning, Teaching and Assessment

4 – Good
(Whole School)

3 – Good
(Early Years Centre)
	Learning & Engagement
Children continue to participate in a wide variety of activities which supports them to apply skills in new contexts. Despite the significant and increasing challenges throughout this year, there remains a positive and inclusive ethos within the school. Children continue to benefit from positive relationships with each other and with adults within the school.  In most lessons, children are eager participants, engage well with their learning, enjoy their experiences and interact well with each other.  When given the opportunity they work well in pairs and groups such as within the Buddy Reading endeavours undertaken this year. Within school we continue to look for more opportunities to work together in class and for children to lead their learning, a big focus for 2025-2026. Children can demonstrate independence and responsibility when undertaking their learning, listen well to staff and enthusiastically contribute during lessons.  They understand the purpose of their learning and feel encouraged to do their best at all times.

We have continued to take positive steps to deliver learning within Early Years and P1 through provision of play-based pedagogy and experiences. Adaptations have continued to be made to the environment to help provide a range of interesting, fun and supportive play experiences. Good links are embedded with the Early Years Team to support smooth transition in learning to P1. Our pupils have many opportunities to showcase the culture of learning and teaching they are active participants within throughout the year and often engage with and entertain the wider community at various times both in and out of school including general assemblies, focussed assemblies and school showcase events. The school and early years centre remain committed to providing opportunities to use digital technology to promote and enhance learning experiences with Seesaw being re-introduced for 2025-2026.

Quality of Teaching
Learning, teaching and assessment remain the central focus of our improvement plans and thus classroom practice continues to improve as a result of this. We have a clear cycle of self-evaluation to improve planning which involves all staff and we draw on evidence about the quality of learning and teaching, and attainment and achievement, when producing our plan through regular individual and school planning, tracking and monitoring meetings.  Pupil Impact meetings are an integral part of this process and are used to ensure improvement in the quality of Learning and Teaching and outcomes for learners is being guided by both the staff team and pupils. This has been supplemented this year with the teaching team, early years team and school assistant team participating to varying degrees collaboratively inside and outside of school to take forward South Ayrshire Reads, Adaptive Teaching, Nurture Fidelity and Zones of Regulation initiatives throughout the school.

The staff team continue to make use of progression pathways in all curricular areas. In doing this, children can build on previous learning as they move through the school with each class teacher receiving informed and insightful data from the previous year to build upon. A specific assessment folder has been created for each class this year to allow tracking of each child throughout their educational journey. The curriculum is providing children with experiences across a broad range of learning with the current focus for staff remaining to improve approaches to reading, writing, phonics and health and wellbeing as we aim to consolidate attainment against a backdrop of the cost of living crisis. Plans are now in place to improve children’s experiences further across all areas of learning for session 2025-2026, particularly around Reading, Writing, Phonics and Nurture Fidelity developments.

The staff team continue to be increasingly reflective of their practice, and have engaged fully with the training and professional dialogue opportunities provided via the local authority Quality Improvement Team, Nurture Team, South Ayrshire Reads Team, South Ayrshire Learns Team, Early Years Equity and Excellence Team and Learning Inclusion Team. This will continue into 2025-2026, particularly in relation to taking forward literacy and early years improvement as focussed priorities. We have continued to re-design, re-focus and structure our management, lead development roles, teaching, early years and school assistant teams for next year to allow for tighter focus and to provide targeted opportunities to support further development of high quality learning and teaching throughout our school and early years centre.

Effective Use of Assessment
The staff team across the school continue to have a clear understanding of the children, any barriers to learning they may face and are keen to develop their practice to ensure it meets the needs of all individuals.  All staff continue to have high expectations of their pupils and stronger connections and understanding between the different school assessment processes are well established. A range of assessment tools, including National Standardised Assessments (NSA) in Primary 1, Primary 4 and Primary 7, GL Literacy/Numeracy in Primary 3 and Primary 6 and comparative classroom assessments within literacy, numeracy and health and well-being have been used to inform academic progress. These all contribute to assist in teacher’s professional dialogue and confident judgement in assessing and reporting pupil progress within A Curriculum for Excellence Levels (ACELs), and to providing interventions to improve attainment. Pupil attainment has continued to steadily improve and consolidate within individual cohorts this year due to this approach. These assessments are continuously analysed and discussed between the Senior Management Team and Class Teachers to ensure appropriate support and challenge is provided for each child, and linked to any possible Staged Intervention support required. Children have continued to demonstrate confidence in how they articulate their progress in learning and are skilled in setting targets across the curriculum. The school did see our first dip in four years on overall attainment for our Primary 1, 4 and 7 cohorts of children of around 10%. Staffing challenges around pupil support, smaller class groups, transient class demographics, an increase in additional support and nurture needs, and a change in senior management mid-year have all been identified as significant and contributing factors.  

Within the Early Years Centre, the same process continues to be followed using Developmental Milestones as the guiding and principle assessment information. We will continue with plans to engage in peer observations and seek out good practice from other schools and early years centre, whilst continuing to build links between the Developmental Milestones and Curriculum for Excellence outcomes. This will help further develop consistent approaches to learning and teaching and assessment across the school and early years centre.

Planning, Tracking & Monitoring
All school staff continue to take an active part in school and early years developments to improve planning, implement change in tracking, monitoring and reporting systems, and in line with local and national Frameworks and Benchmarks. A Quality Improvement Calendar is established to support timescales for assessment and evaluation and will continue to support progress next year. Providing protected collegiate time for further professional dialogue and to enhance consistent approaches to planning, implementation and evaluation of high quality learning experiences was a challenge this year and will be revisited as a priority in 2025-2026. Quality assurance processes, classroom observation support and more robust collegiate/pupil dialogue opportunities will inform a shared understanding of high quality learning and teaching throughout the school. Support staff will remain fully involved in evaluating the effectiveness of interventions on outcomes for learners with all staff empowered to be confident in identifying areas that are not leading to successful outcomes for children. Within session 2025-2026 we look forward to progressing systems through the provision of new lead literacy roles to support collegiate working and mentoring.


	3.1 Ensuring wellbeing, equity and inclusion

5 – Very Good
(Whole School)

4 - Good 
(Early Years Centre)
	Wellbeing
Child protection and safeguarding children’s health and wellbeing is a constant and high priority with all staff, including volunteers, made aware of school policy and procedures. Our staff team know our children very well. Staff continue to undertake additional professional development in relation to current authority procedures and systems for keeping children safe, nurtured and included.  Internet safety and staying safe within the community have been highlighted during class and assembly inputs to all children. Team members have undertaken ongoing and intensive professional development in nurturing approaches, Zones of Regulation, de-escalation strategies and additional support needs practice in particular. 

The school’s positive behaviour policy is fully embedded within the school and is working very well for almost all children. The Principal Teacher role will support this more intensely within 2025-2026 to examine the specific and more bespoke support a few children require. Most children are settled in class and ready to learn, with visitors to the school continuously commenting on how calm the environment is and how polite, respectful and friendly our children and staff team are at all times. The staff team have focussed all year on assessing and implementing our commitment to nurturing approaches across the school in order to meet children’s needs. Children and parents/carers continue to speak positively about the support they receive from staff and feel safe and happy in school. Children reflect on their health and wellbeing using the Getting it Right for Every Child (GIRFEC) wellbeing indicators and using the language of the Rights Respecting School/UNCRC agenda. 
	


Children’s wellbeing continues to be at the forefront of all that we do, at all times, as the principle responsibility of all within the school and early years centre. We have continued to provide a nurturing environment in which children are supported, respected and listened to. SHANARRI wellbeing webs and Staged Intervention targets are monitored closely by each class teacher and we continue to work closely with our parents, pupils and partner agencies to offer specific individual and support groups where required.  Glasgow Motivational Wellbeing Profiles have been introduced this year to provide more detailed and robust supportive insight into the needs of our children. Our rights respecting journey, and pupils’ involvement in lead school roles has managed to progress this year. All members of staff are involved in promoting wellbeing within the school and committed fully to this. A school assistant continues to be placed in every class to support the class teacher and in providing relevant and effective wellbeing support to children through classroom interventions. In session 2025-2026 we will continue to revisit some of our processes to ensure that all needs are being met, particularly in recognising the increased additional support and nurture needs which have developed throughout the school and the early years centre over the past 12 months.

Fulfilment of statutory duties
Senior leaders continue to review pupil support processes to ensure these are reflecting current policy, procedure and statutory duties. There is an ongoing commitment to secure a stronger connection between action plans, targeted interventions, support provided and positive outcomes for children and families. This is heavily supported by the Depute Head Teacher through the Pupil Support Co-Ordinator role and this year supported by the additional South Ayrshire Council pilot funding for the 0.2 pupil support/principal teacher role. This allowed us to continue to revise and strengthen the staged intervention process and documentation to ensure it is fit for purpose, updated, relevant and securely organised. Partnerships and collaborative inter-agency working are fully established and actions recorded through Team with the Family minutes, Ayrshare Chronologies and SEEMIS Pastoral Notes to improve outcomes for children and families. We have continued to increase the support and involvement of our teachers, early years team and parents within the Staged Intervention process and were able to use this to provide consistently timetabled Team with the Family meetings for our most vulnerable children in supporting them through 2024-2025 and in preparation for the 2025-2026 academic year. There are plans to review and evaluate this process within school as it continues to be a huge undertaking which effectively uses up most of the Depute Head Teacher role within the school and thus impacts on provision elsewhere within the wider school community. The provision of the new Principal Teacher/Pupil Support role for Staged Intervention will have a positive and highly supportive impact on this moving forward. 

All staff are registered with the appropriate bodies and aware of the requirements for continued registration with them. i.e. SSSC and GTCS, and have a shared understanding of children’s rights and well-being. Care Plans continue to be in place for every child in the early years centre and are reviewed regularly.  Additional Support Needs paperwork remains current and is reviewed regularly with appropriate information being shared and recorded through Staged Intervention Templates, AYRshare and Pastoral Notes. The early years staff team are aware of, and fulfil, their statutory duties by ensuring that we offer 1140 hours to every child in our Early Years Centre.  All children in the school receive 2 hours of PE per week. All staff participate in child protection and safeguarding awareness at the start of the session and almost all have undergone data protection and Cyber Security training. SSSC registration, First Aid training and Additional Support Needs training are also provided where appropriate and will continue to be offered as a priority for next year. 

Inclusion & Equality
Relationships across the school community remain positive and are founded on a climate of mutual self-respect within a strong sense of inclusion, equity, equality, community and shared values. We set high expectations of learners’ achievements, attendance and behaviour and share these with learners and parents through parent meeting, reports and regular newsletter updates. Our use of praise is well judged and discriminating. It targets the personal achievements of individual learners and groups of learners. Our pupils value well earned praise and are motivated by it. Most children respond well to opportunities to exercise responsibility with our Primary 7 pupils demonstrating this exceptionally  well all year. We have an ethos of ‘everyone can learn and make progress’ and demonstrate this in our attitudes and work.

We have continued to work hard to provide an inclusive environment for all our learners and families. The remit of our school assistants remains predominantly focussed on pupil support with individual support plans used to address barriers to learning and ensure children have the opportunity to reach their fullest potential.  Plans continue to be created and reviewed in collaboration with pupils and parents, and where appropriate external agencies, to collaboratively improve outcomes for children. There remains a strong emphasis on literacy, numeracy and health and well-being, outdoor learning, transitions and social skills development across the school and early years centre. The school continues to work with multiple agencies to provide this, and where possible, accommodate support directly within the school environment or through direct home linking. All staff undertook in-house training to raise awareness of our commitments to The Promise and to support care experienced children within our school community.






	3.2 Raising attainment and achievement

3 – Good
(Whole School)

3 – Adequate 
(Early Years Centre)
	Attainment in literacy & numeracy
The school continues to commit to collegiate activity time with a focus on constantly aiming to raise children’s achievement and closing the poverty related attainment gap. There is positive staff confidence in providing sound professional judgements on Curriculum for Excellence levels, informed by increased access to using and analysing wider assessment tools. The school have committed to the calendar of tracking and assessment processes ensuring that high importance remains placed on measuring the real impact of interventions. A whole school overview of attainment enables staff to understand the added value of children’s progress, and track children’s progress from year to year through their whole primary career. This work is impacting positively on children’s levels of attainment in literacy, numeracy and health and wellbeing. There is continuing evidence of children who are making good progress from prior levels of attainment and, with the correct supports in place, the school remains well-placed to raise attainment for all.

We continue to use reliable evidence, including teacher’s professional judgement, to track attainment and achievement and have an increasingly improved picture of each learner’s educational attainment journey over their school career. Attainment levels in numeracy and literacy are improving and there is evidence that year on year we continue to gradually close the attainment gap compared to local and national indicators. Our perception is that we are continuing to make positive progress and our expectations are, that with key priorities set within literacy and numeracy, we will see further improvement across all stages of the school during 2025-2026. There is a commitment to further develop the reading, writing and phonics focus across the whole school next year and we expect to see positive results from this commitment. Those children who are not reaching expected levels have been identified and appropriate interventions continue to be put in place to support them and improve progress in the appropriate curricular area.

Attainment over time
The staff team have an increased awareness, and a range of measures, to assess progress in learning which assists with effective and confident identification of attainment levels. Attainment data is robust across the school and we are confident our reporting of progress is honest and accurate. The school and early years will continue to build on the use of summative assessment to develop further our assessment approaches. We would hope that session 2025-2026 provides more, highly valuable opportunities to increase moderation and collaborative working with colleagues across the local authority and cluster schools. We have identified clear space and time within our school calendar to support this.

Following implementation of more consistent writing programmes across the stages, our data shows that improvement continues to be made. With the exception of Primary 1 and 2 all classes will now use the same writing programme throughout 2025-2026. Within Numeracy attainment continues to show some progress and, as a result of the approach we have been able to provide through the committed Numeracy Lead role, we are seeing children develop a deeper and more sustained understanding. Summative and formative assessment data continues to be used to track progress and identify quickly gaps in knowledge, understanding or skills. Over this session the majority of children have made measurable progress from prior levels. We have made significant progress in bringing data together to show children’s learning journey over the past few years and will use this to ensure that a consistent level and pace of progress continues to be made by children.

Despite the dip this year in particular identified cohorts, overall, children’s attainment in literacy and numeracy continues to show improvement and  the data continues to demonstrate far more consistency across the school. Children who require additional support are making good progress towards their targets in literacy and numeracy.  In literacy and numeracy, we still have the potential to be achieving much more and this is something the school will continue to improve on this year.

Overall quality of learner’s achievements
Children’s achievements continue to be recognised in a variety of ways. For example, display walls in classrooms visibly celebrate children’s success in writing, in art, in social studies and model good examples for others. Children continue to share their class learning with the school during assemblies and to parents using online platforms and parental drop-in sessions. Children have had good opportunities to participate in lunchtime and after school clubs, particularly through the use of the Ayr United Health Academy, Thriving Communities, Little Art School and Active Schools programme. Success and achievement in these clubs and in-school competitions are continuously celebrated with the school community using social media. A number of children take on leadership roles throughout the school. This includes the Pupil Council, Rights Respecting School Committee, junior sports leaders, JRSOs, buddy readers and house captains. At assemblies, children’s achievements continue to be acknowledged and celebrated. 

Achievements and successes, both from within and out with school have continued to be celebrated mainly through our weekly assemblies. Pupils have had opportunities to attend quality learning experiences such as Dolphin House, Careers Fayres, Thriving Communities, UWS programme, Craigie Allotments, Swimming Lessons, Outdoor Learning and educational excursions to enhance learning experiences and achievements.

Equity for all learners
Continuing to offer the Pupil Support Coordinator role as a key remit of the Depute Head Teacher allowed a consistent management and focussed  approach of staged intervention support across the school. This has clearly been an essential role given the increasingly complex demands and challenges that appear to be confronting our children and families in day to day life. Targeted interventions for individuals and small groups of children were more successful when delivered by dedicated pupil support teachers and by support assistants who were all more aware of and conscientious within their roles. Parents and other stakeholders are active participants in the planned support to meet children with additional support needs. These interventions are impacting positively on children’s attainment, with many making clear progress from prior levels.


There is a very keen sense of equity across this school. The staff team are aware of the challenges children and families face and take steps to support them. We will continue to develop our strong relationships with children and their families to ensure that all that can be done is done to ensure equity for all. There are clear interventions in place to close the attainment gap and these interventions will continue to be monitored closely to ensure they are effective and meaningful in supporting positive change. 

Children in the school continue to reside predominantly within Decile 1 or 2 within the Scottish Index of Multiple Deprivation.  Using local and national data, the school continues to identify barriers to learning quickly, and through partnership working, develop appropriate strategies and interventions to provide equity for learners. Around 30-60% of our pupils in each class across the early years and school stages receive interventions or support in respect of literacy, numeracy and health and wellbeing at some point throughout the school and early years academic year.  The impact of this being that the majority of pupils continue to access their learning through universal provision within the school with identified children receiving targeted support appropriate to their individual learning needs. Pupil Equity Funding continued this year to be used to provide School Assistant support in each classroom and a Numeracy Lead Teacher to take forward Numeracy attainment across the school. We also initially dedicated PEF funded teacher support to improve attendance. Although we had to re-direct this role after Term 1 it did help us gain  a 2% increase in attendance from the previous year. Through developing a deeper knowledge and understanding of the pupils we will continue to identify and address issues of equity to create a fairer and more equal school environment.





What are the key priorities for improvement in 2025/26?

In line with guidance from the National Improvement Framework Priorities, the key priorities for Braehead Primary School and Early Years Centre for session 2025/26 are:

· 1. Placing the human rights of every child and young person at the centre of education
· 2. Improvement in children and young people's health and wellbeing
· 3. Closing the attainment gap between the most and least disadvantaged children
· 4. Improvement in employability skills and sustained positive school leaver destinations for all young people
· 5. Improvement in attainment, particularly in literacy and numeracy

In pursuit of this we will continue to review our School Improvement Plan and ensure these priorities are at the forefront of classroom and early years practice. As a team, informed and driven by our previous Care Inspectorate report, the guidance contained within this, and through development of our self-evaluation processes, we have identified three main priority areas for 2025/2026. Below is a summary of the outcomes for school and early years improvement:





Within Literacy –
· Raise attainment in reading, writing and Early Years Literacy Development Milestones by 5% across all school stages through provision of consistent literacy programmes and approaches.
· Raise attainment in reading and writing by 5% across Primary 1, 2 and 3 through provision of consistent phonics programmes and approaches.
· Develop confident and skilled readers in Braehead Primary and Early Years Centre with a lifelong love of reading and the confidence to access all aspects of education, culture and society.
· Support all education staff in Braehead Primary and Early Years Centre to implement best practice through a culture of shared knowledge, collaboration and enquiry.
· Promote the implementation of an excellent reading and writing curriculum which prioritises best practice, challenge and adapted teaching for children with additional support needs.
· Gather, use and analyse data effectively to drive change and improvement in children’s literacy skills, literacy confidence and reading attainment.
· Targeted individuals and groups of children will achieve appropriate levels of attainment in literacy through relevant and focussed early intervention strategies.

Within Wellbeing, Equality and Inclusion – 
· [bookmark: _Hlk79068737]To improve breadth, progression, choice and personalisation of learning within Health and Well Being at Early, First and Second Level.
· Improve mental health and resilience in all of our children and young people, providing effective supports where necessary and relevant.
· To improve children’s confidence and increase the culture of positive thinking across the whole curriculum and school community.
· To develop digital technology as an effective learning and teaching approach for engaging children and parents in learning.
· To improve our approaches to differentiation/adaptive teaching in our classrooms ensuring we meet the needs of all learners.
· To enhance all teaching staff’s confidence of how to adapt planning, teaching and assessment to meet the needs of their learners.

Within the Early Years Centre –
· Ensure the Early Years Centre is providing high quality learning interactions, experiences and environment for children to play and learn in.
· Children with additional support needs will experience developmentally appropriate learning and teaching to support their development.
· Children will make sustained improvement in their literacy learning.
· Children will experience at all times a consistent, nurturing approach from all staff.
· Staffing structure and remits developed further to support Early Years provision including new Depute Manager role, and further development of Principal Teacher role, Senior Early Years Practitioner role, Equity and Excellence role and Key Worker role.
· Outdoor learning area, resources and practice developed further to improve and enhance learners’ experiences in Literacy, Numeracy and Health and Well Being for all children.
· Processes and procedures for targeted and universal interventions implemented further to ensure these are tailored to meet the needs of the provision and reflect the individualised plans for all children, including commitment to data driven decision making to enhance children and family support.

As a school and early years centre, in addition to the identified priorities, we will continue to commit to the following maintenance agenda for 2025-2026;



LEARNING AND TEACHING
1. [bookmark: _Hlk139904507]Continue to develop SAC curricular frameworks and national benchmarks to enhance planning, assessment, learning and teaching.
2. Continue to provide digital technology systems as communication platforms including GLOW, Teams, Blog and the re-introduction of Seesaw.
3. Continue to provide support and challenge for pupils using ASN, Nurture and Pupil Support strategies and resources.
4. Continued implementation of Children and Young People's Act, GIRFEC, SHANARRI, Rights of the Child, UNCRC and Team with the Family commitments.

CFE/RAISING ATTAINMENT
1. [bookmark: _Hlk139904546]Continue to develop ‘The Write Stuff’ programme to maintain progress within appropriate Early Years – Primary 7 stages.
2. Continue to develop Read, Write Inc phonics programme further and maintain progress within Early Years – Primary 3 stages.
3. Continue to use class, school and national assessments to inform pupil progress and decisions about next steps in learning.
4. Continue to use Education Scotland’s Literacy and English benchmarks to support teacher and pupil assessment judgements and to analyse individual pupil progress, attainment and achievement. Developmental Milestones to be used within Early Years Centre.
5. Continue to use SEEMIS progress and achievement model to report pupil progress to parents and carers.
6. Continue to develop effective Numeracy and Maths programmes supported by the Numeracy Lead teacher role and a minimum of 6 hours maths weekly.
7. Continue to implement and monitor Reading Wise, Rapid Maths and Catch Up Literacy/Numeracy as effective pupil support programmes.
8. Continue to provide 2 hours quality PE weekly. 
9. Continued development of Rights Respecting Schools Award accreditation towards Silver Level.
10. Continued development of Dyslexia Friendly School accreditation.

ASSESSMENT AND ACHIEVEMENT
1. [bookmark: _Hlk524265305]Monitoring, evaluation and tracking of pupil levels through ACEL, NSA, GL, GMWP and continuous, comparative classroom assessment.
1. Weekly pupil and termly parent/carer assemblies to highlight wider achievement and school values.
1. Continue to develop and implement meaningful Pupil Profile and learning journey reporting through emerging communications platform.

SELF-EVALUATION
1. [bookmark: _Hlk524265335]Continue to offer programme of support via PRD and PDR processes for all staff team.
2. Continue to provide regular staff team meetings and class observations to monitor, track and evaluate school improvement progress.
3. Continue to engage in professional, pupil impact and parental dialogue.
4. Provision of protected professional dialogue and development time planned into team meeting diary to allow all teaching and early years team to take an active part in planning, implementing and evaluating change and improvement processes across the curriculum.

CLUSTER
1. Continue to assess and moderate collegiately across the curriculum to ensure consistency across school/cluster/authority.
2. Continue to plan and develop initiatives collegiately which support educational and personal development for all pupils.
3. Continue to commit to programmes of transition, nurture and collective participation to support pupil well-being and personal growth.
PASTORAL
1. Continue to develop an awareness and deeper understanding of The Promise and all that is included within the national guidance and local authority initiatives, enhanced by completing The Promise Education Award in June 2025.
2. Continue to support recruitment of strong and effective Parent and Pupil Councils to promote positive parental and pupil voice and engagement.
3. Continue to develop strong, collaborative community relationships through family and community engagement initiatives and partnerships.

What is the capacity for improvement?

Our self evaluation processes provide us with areas for improvement within the school and early years centre, with the ongoing data and evidence gathered continuing to inform and confirm our development agenda. We are very aware as a school and as an early years centre how hard fought and fragile our journey to improvement can be from one year to the next. External social, political and economic influences have a significant impact on our children, families and community. We feel, see and experience the results of these influential factors at first hand within our school walls. Ultimately our priorities are always driven by the need to close the poverty related attainment gap and to make sure we are looking after the health and wellbeing of our children and families. Consistency in staffing and continuing to provide a safe, nurturing and inviting educational environment remain live development needs throughout the school and the early years. For session 2025-2026 we feel we have a strong and stable team to take forward improvements whilst our whole staff team remain committed to taking these forward with pupils, parents/carers and other stakeholders/partners working together.

With the addition of two Newly Qualified Teachers for session 2025-2026 we have been able to split our larger Primary 4 and Primary 7 classes into smaller cohorts which we feel will be beneficial to the learning and teaching provided. We have a settled and permanent staff team throughout the primary school and also within the Early Years Centre for next year. The addition of the Depute Manager post in early years and the return of our permanent Senior Early Years Practitioner will allow us to push forward with the improvement agenda across early years. Equally within the school we have used our Pupil Equity Funding to support the release of senior teaching staff to drive forward improvements in literacy across the school, and specifically in phonics development within the lower primary. The permanent Depute Head Teacher post in now filled and re-established and we have secured additional temporary Principal Teacher hours from South Ayrshire Council to support our Staged Intervention and Pupil Support processes. These roles will be crucial in supporting our progress through 2025-2026.  We believe this will have a significantly positive impact on the school and early years, and assist greatly in helping us form strong, stable and trusting relationships between our school, our children, our families and our wider community.  We will continue to use this stability as a key strength within our capacity to make further improvements towards our attainment ambitions.

With a predicted, and increasing, school roll of 175 pupils, an established full-time early years provision (14 x 2 year olds and 40 x 3-5 year olds), and key leadership roles identified within the staff team, pupils, parents/cares and partner agencies, we will continue to utilise fully the opportunities this brings, particularly as we look forward to a full and busy academic session in 2025-2026. This includes a collective drive for school improvement with strong collegiate working, community connections and the sharing of new knowledge, insights and practices from a committed team, enhancing the learning experiences of our children. The staff team continue to have a strong knowledge of children and their individual needs and this is a strength of the school team. We will continue to work hard to maintain this. Collegiate observations around Learning and Teaching, commitment to professional dialogue through regular team meetings and continuous, meaningful dialogue with pupils and parents/carers result in continued improvement of outcomes for our children across the curricular areas. We will strive to maintain and build on this throughout session 2025-2026.


Against some significant challenges, the school team worked hard throughout 2024-2025 to put in place programmes of study which would enhance the learning experiences and attainment of all pupils over a longer period, particularly as we strived to close the poverty related attainment gap. The introduction of Adaptive Teaching approaches, and the continuation of South Ayrshire Reads, Read, Write, Inc, Zones of Regulation and Nurture approaches offered solid structures for success, particularly in relation to creating consistent literacy programmes, and in supporting the social and emotional well-being of our children and families. Our improvement plan focuses on specific priorities which can be measured and attained. We continue to have high expectations for all in the school to achieve their fullest potential and there is a feeling amongst the whole school team that as the new school year evolves we will see further positive results and impact of these efforts. We feel a continued focus on raising attendance within the school will be a positive and contributing factor to improved attainment with the aim being to get the school to achieve, at the very least, a 90% attendance threshold.

We always appreciate greatly the support we receive from parents/carers and the wider community in helping us deliver our vision and aspirations. This supports us enormously in creating a positive learning environment where our pupils feel special, valued, and included, both within the school and within the community in which the children live, play and grow up in. We are proud of the relationships we have with our pupils, parents/carers and local community and look forward to the achievements and successes 2025-2026 will bring to Braehead Primary School and Early Years Centre.

Thank you for your continued support.

Bobby McPherson
Head Teacher
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“Never doubt that a small group of thoughtful,
committed citizens can change the world.
Indeed, it is the only thing that ever has.”

~ Margaret Mead ~
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