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At Braehead Primary School and Early Years Centre we believe that our main strengths are our;

Inspirational Children
Whole School and Early Years Centre Staff Team
Parents/Carers and Children Committed to Change 
Community Involvement and Partnerships

Vision

Our vision is to embed Braehead Primary and Early Years Centre as a key learning hub within the local community. Through working within the community and with all of our community partners we will develop positive, productive and creative relationships. These will provide opportunities for our children to embrace experiences which promote effective learning within an ever-evolving educational curriculum and help us find the right motivations to allow our children to confidently engage in their own learning, achieve meaningful success and shape the world around them.

Values
Our values are:

Commitment, Ambition, Resilience, Equity
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Aims
At Braehead Primary School and Early Years Centre we aim to be a positive, inclusive and continuously improving learning organisation. We aspire to achieve this in many ways, including utilising the local and national plans, and frameworks below;
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Summary Statement and Priorities

Using self-evaluation within team meetings the school continuously reviewed the 2023-2024 School Improvement Plan (SIP) throughout the year. We have included our evaluation of this performance data review within our Standards and Quality June 2024 Report which accompanies this document. In consultation we have identified the priorities for the forthcoming year as highlighted below within this SIP. The priorities and targets in this plan enable us to clearly set out the next steps on our journey, promoting a Curriculum for Excellence throughout and have been developed through the school audit process which has included:

•	Consultations with staff and staff audits 
•	Parental Questionnaires
•	Pupil Questionnaires and pupil impact/feedback activities
•	Self-evaluation using HGIOS 4 and Care Inspectorate HGIOELC
•	Tracking, monitoring and evaluation of learning and teaching

The priorities within the 2024-2025 School Improvement Plan were devised with staff throughout 2023-2024; will be discussed with the Pupil and Parent Councils in September 2024, before being shared with parents, also in September 2024. As we move beyond some of the impact of 2023-2024 on attendance and hopefully with a full and clearer educational year ahead of us there will be a continued focus on educational aspiration and improvement with a commitment to reset, refresh and enrich wider social and educational opportunities through strong partnerships with our families and community. At all times the priority will be to continue to strive to provide equity and equality for all learners.

The SIP is a working document and is regularly reviewed and adapted to ensure it is meeting the needs of the pupils of Braehead Primary School and Early Years Centre.
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Whole School and Early Years Centre Priorities and Educational Rationale

	
No

	
Priority name
	
Outcome

	

1
	

Raising Attainment in Literacy
(South Ayrshire Reads)

	· Raise attainment in reading, writing and Early Years Literacy Development Milestones by 5% across all school stages through provision of consistent literacy programmes and approaches.
· Develop confident and skilled readers in Braehead Primary and Early Years Centre with a lifelong love of reading and the confidence to access all aspects of education, culture and society.
· Support all education staff in Braehead Primary and Early Years Centre to implement best practice through a culture of shared knowledge, collaboration and enquiry.
· Promote the implementation of an excellent reading and writing curriculum which prioritises best practice, challenge and adapted teaching for children with additional support needs.
· Gather, use and analyse data effectively to drive change and improvement in children’s literacy skills, literacy confidence and reading attainment.
· Targeted individuals and groups of children will achieve appropriate levels of attainment in literacy through relevant and focussed early intervention strategies.
· The literacy attainment of our most vulnerable learners increases closer to appropriate levels through improved access to new and supportive initiatives.

	

2
	
Improving approaches to differentiation/adaptive teaching to meet the needs of ALL learners (South Ayrshire Learns – Adaptive Teaching)

	· To improve our approaches to differentiation/adaptive teaching in our classrooms ensuring we meet the needs of ALL learners.
· To increase all teaching staff’s understanding of the benefits of adapting planning, teaching and assessment to meet the needs of their learners.
· To enhance all teaching staff’s confidence of how to adapt planning, teaching and assessment to meet the needs of their learners.
· To evidence an increase in the use of adaptive teaching strategies to meet learner’s needs through observations of teaching practice.
· To evaluate improvement in the learning experience using feedback from a group of learners.

	

3
	

Early Years Centre

	· Ensure children’s choice and positive learning experiences are key features of the early years provision.
· Staffing structure under regular review within the Early Years Centre to create consistency in relationships and educational approaches, including development of Principal Teacher role, Senior Early Years Practitioner role and Key Worker role.
· All child protection, safeguarding, health and safety and risk assessment protocols fully implemented into the practices of the early years team to ensure the setting provides a safe, inclusive and nurturing environment.
· Outdoor learning area, resources and practice developed further to improve and enhance learners’ experiences in Literacy, Numeracy and Health and Well Being for all children.
· A culture of continuous learning and improvement fostered throughout the early years team to enhance skills, knowledge and capacity for improvement.
· Processes and procedures for targeted and universal interventions implemented further to ensure these are tailored to meet the needs of the provision and reflect the individualised plans for all children, including commitment to data driven decision making to enhance children and family support.
· Strong, collaborative relationships developed further through family and community engagement initiatives and partnerships.





	PRIORITY 1: Raising attainment in Literacy (South Ayrshire Reads)
HGIOS 4/HGIOELC QI: 1.1 Self-Evaluation for self-improvement, 2.2 Curriculum, 2.3 Learning, teaching and assessment, 2.4 Personalised support, 3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement 
Education Services Priorities: 1. Engaged and Included, 2. Outstanding Learning, Teaching and Assessment, 3. Developing Our Curriculum
NIF Priorities: 3. Closing the attainment gap between the most and least disadvantaged children, 4. Improvement in employability skills and sustained positive school leaver destinations for all young people, 5. Improvement in attainment, particularly in literacy and numeracy

	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	Whole School and EYC Priorities:
Through SAR project, to raise attainment in Reading in P1 – P7 by 5% by end of session 2024/25.

To develop confident and skilled readers in South Ayrshire with a lifelong love of reading and the confidence to access all aspects of education, culture and society.





To support and develop all education staff in South Ayrshire to implement best practice through a culture of shared knowledge, collaboration and enquiry.











To promote the implementation of an excellent reading curriculum which prioritises best practice, challenge and adapted teaching for children with additional support needs.

To gather, use and analyse data effectively to drive change and improvement in children’s reading skills, reading confidence and reading attainment.



To raise attainment in writing by 5% across the school through provision of consistent writing criteria across all genre and stages.
















Targeted individuals and groups of children will achieve appropriate levels of attainment in literacy through relevant and 
focussed early intervention strategies.



To raise attainment by 5% in Early Years Literacy Developmental Milestones and Primary 1 ACEL data through provision of an embedded play-based curriculum, continued development of the Read, Write, Inc phonics programme and introduction of South Ayrshire Reads for Early Years.






The literacy attainment of our most vulnerable  learners increases to appropriate levels through improved access to new and supportive initiatives.


















	

· All practitioners will have the opportunity to take part in a SAR Stage 2 collaborative launch during In-Service Day.

· All children and parents will have further opportunity to engage with workshops and learning sessions based on supporting their child’s reading development through access to authority SAR family engagement sessions/resources.

· Reading Leader will attend SAR led session prior to delivery of Parent Engagement Workshop.

· All staff will have the opportunity to engage in bespoke high-quality CLPL:
· Embedding Practice into Classroom
· Adaptive Teaching in Reading
· Advanced Phonics: Morphology

· All staff will have the opportunity to develop their practice in collaboration with partner schools and the SAR team through collaborative activities including workshops, modelled lessons, professional discussions and coaching sessions.


· All staff will have the opportunity to re-engage with Universal CLPL sessions and adaptive teaching strategies to support specific needs.





· All teaching staff will have the opportunity to engage with assessment implementation and data analysis through access to CLPL sessions focussed on interpretation, analysis and evaluation of their pupils’ phonics and/or fluency attainment.

· Learning Intentions and Success Criteria to be fully embedded and evident within every lesson in every class. Increased pupil input and involvement in co-creating next steps and targets.

· All class teachers following the new general writing criteria template to assess writing.

· Writing criteria template to be completed by class teachers at key points across the school calendar, in order to moderate writing across all levels.

· Writing criteria template to be used to record and predict ACEL attainment across all stages.

· Relevant literacy interventions identified and provided for individual and small groups of children.
(Rapid Reading, Catch Up Literacy, 5 Minute Box, Pupil Support Teacher Input)




· Early Years Team and Primary 1 working collaboratively within literacy to share transitions, approaches, practices, resources and interventions. Link directly to South Ayrshire developments.

· Introduce, implement and embed fully South Ayrshire Reads approaches within Early Years.

· Protected collegiate time established to allow for meaningful professional dialogue and engagement in professional learning and development beyond Braehead Primary and Early Years Centre.

· Quality Assurance calendar provided to set clear opportunities and dedicated time for senior management, peers and pupils to engage in learning and teaching rounds, sampling and observations.

· Staff teams within school will develop a deeper awareness and understanding of The Promise and all that is included within the national guidance and local authority initiatives, enhanced by completing The Promise Education Award by June 2025.  

· Whole school team will support learners with experience of care to provide improved wellbeing and in turn work towards improved educational outcomes.






	

B McPherson (HT)
SAR Team



S Howie (SAR Lead)
B McPherson (HT)
SAR Team





S Howie (SAR Lead)



S Howie (SAR Lead)
B McPherson (HT)





S Howie (SAR Lead)
B McPherson (HT)
Whole Team







S Howie (SAR Lead)
B McPherson (HT)







S Howie (SAR Lead)
B McPherson (HT)







SMT 
All Class Teachers





Writing Group Leads
All Class Teachers


SMT
All Class Teachers




SMT
All Class Teachers


R Carlisle (DHT)
M Hamilton (PST)








S Howie (SAR Lead)
E Nisbet (Act SEYP)
O Kettlewell (PT)
J Calder (P1 CT)



S Howie (SAR Lead)
E Nisbet (Act SEYP)
O Kettlewell (PT)

O Kettlewell (PT)
N Ferguson (PT)
E Nisbet (Act SEYP)
EEL Post 




B McPherson (HT)






B McPherson (HT)








Whole School Team





	

August 2024




Ongoing 24/25







TBC



Ongoing 24/25


September 2024
October 2024
January 2025

Ongoing until June 2025








Ongoing 24/25








Ongoing until June 2025







September 2024






September 2024



Moderation
October 2024
February 2025
April 2025


November 2023
February 2024
May 2024

September 2024
(ongoing review)








Ongoing 24/25






Ongoing 24/25



Ongoing 24/25







August 2024






June 2025








Ongoing 24/25







	

Impact will be measured through a termly and year beginning - year end comparative class, school and national assessment processes including;

Phonics Screener (P2 and P3)
Oral Reading Fluency (P4 – P7)
Read, Write, Inc (P1 and P2)
NSA  at P1, P4, P7
GL at P3, P5, P6
STAR Assessment
Schonell Spelling/Reading
Early Years Developmental Milestones

Curriculum for Excellence predictions and attainment.

Literacy Comprehension tasks, pupil jotter work, school self-evaluation tasks through school, cluster and authority wide assessment and moderation meetings, pupil focus groups.

From 2023-2024 (SNSA Data)
88% of children at P1 currently reaching age appropriate levels in National Standardised Literacy Assessment (6% at Band 4, 25% at Band 5 and 57% at Band 6 and above). 12% are below (6% at Band 3, 6% at Band 2 and 0% at Band 1 or below).



56% of children at P4 currently reaching age appropriate levels in Scottish National Standardised Reading Assessments 28% at Band 7, 16% at Band 8 and 12% at Band 9 and above). 
44% are below 24% at Band 6, 20% at Band 5 and 0% at Band 4 or below).

52% of children at P4 currently reaching age appropriate levels in National Standardised Writing Assessments (24% at Band 7, 12% at Band 8 and 16% at Band 9 or above). 48% are below (8% at Band 6, 12% at Band 5 and 28% at Band 4 or below).

77% of children at P7 currently reaching age appropriate levels in National Standardised Reading Assessments (36% at Band 9, 27% at Band 10 and 14% at Band 11 and above). 23% are below (18% at Band 8, 5% at Band 7 and 0% at Band 6 or below).

68% of children at P7 currently reaching age appropriate levels in National Standardised Writing Assessments (13% at Band 9, 32% at Band 10 and 23% at Band 11 or above). 32% are below (0% at Band 8, 23% at Band 5 and 9% at Band 4 or below).

From 2023-2024 (CfE secure level attainment in Literacy and English)
0% of children in Early Years reaching all of their Literacy Developmental Milestones in session 2023-2024 with 53% reaching 8 or more by June 2024.

P1   Reading                                75% 
       Listening and Talking            81%
       Writing                                   63%
P2   Reading                                64% 
       Listening and Talking            71%
       Writing                                   50% 

P3   Reading                                70% 
       Listening and Talking            74%
       Writing                                   65% 
P4   Reading                                69% 
       Listening and Talking            91%
       Writing                                   61% 
P5   Reading                                70% 
       Listening and Talking            88%
       Writing                                   52% 
P6   Reading                                53% 
       Listening and Talking            67%
       Writing                                   40%
P7   Reading                                74% 
       Listening and Talking            74%
       Writing                                   65% 

From 2023-2024 (GL English Assessment)
30% of Primary 3 pupils on target
59% of Primary 5 pupils on target
40% of Primary 6 pupils on target
Targets for June 2025
Early Years Literacy               60-70%
P1   Reading                                70% 
       Listening and Talking            70%
       Writing                                   70%
P2   Reading                                80% 
       Listening and Talking            85%
       Writing                                   68% 
P3   Reading                                69% 
       Listening and Talking            76%
       Writing                                   55% 
P4   Reading                                75% 
       Listening and Talking            79%
       Writing                                   70% 
P5   Reading                                74% 
     Listening and Talking            96%
       Writing                                   66% 
P6   Reading                                75% 
       Listening and Talking            93%
       Writing                                   57%
P7   Reading                                58% 
       Listening and Talking            72%
       Writing                                   45% 







	PRIORITY 2: Improving approaches to differentiation/adaptive teaching to meet the needs of ALL learners (South Ayrshire Learns – Adaptive Teaching)
HGIOS 4/HGIOELC QI: 1.1 Self-Evaluation for self-improvement, 2.3 Learning, teaching and assessment, 2.4 Personalised support, 3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement 
Education Services Priorities: 1. Engaged and Included, 2. Outstanding Learning, Teaching and Assessment
NIF Priorities: 3. Closing the attainment gap between the most and least disadvantaged children, 5. Improvement in attainment, particularly in literacy and numeracy


	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	Whole School and EYC Priorities:
To improve our approaches to differentiation/adaptive teaching in our classrooms ensuring we meet the needs of ALL learners.

To increase all teaching staff’s understanding of the benefits of adapting planning, teaching and assessment to meet the needs of their learners.

To enhance all teaching staff’s confidence of how to adapt planning, teaching and assessment to meet the needs of their learners.

To evidence an increase in the use of adaptive teaching strategies to meet learner’s needs through observations of teaching practice.

To evaluate improvement in the learning experience using feedback from a group of learners.






























	

All baseline surveys to be carried out: 
· Learner online survey
· Staff online survey
· Learner focus group
· Results to be collated and shared with HT and Adaptive Teaching Lead (CQ)

Adaptive Teaching Input 1: The Adaptive Learning Environment.
· Professional reading prior to session Article – Adaptability: Collie and Martin (2016)
· Share and celebrate good practice 
· Whole school self-evaluation
· Introduction to Thinglink of resources to support self-evaluation and professional learning

Test of Change (6 week block)
All teachers:
· Compete Self-evaluation Checklist with another ‘critical’ colleague
· Explore the Thinglink/use WEE HGIOS to consult their learners.
· Identify an adaptation using self-evaluation checklist and learner consultation



· Complete the Adaptive Learning Environment Planning Template.
· Put adaptations in place

SAL Lead to complete the Planned Adaptation Tracker and share with Development Officer

Sharing Session
· Key Leads, HT and DO identify members of staff to present good practice to all teachers
· Stop/Start/Continue Reflection Sheet to be completed, as part of evaluation

Adaptive Teaching Input 2:
Scaffolding visual, verbal, written, concrete
· Scaffolding Self-evaluation sheet
· Attendance at CLPL Input 2
· Share and celebrate good practice
· Whole school self- evaluation
· Identify an area of scaffolding to carry out
· Test of Change in own classroom

Test of Change 2  (6 week block)
· Complete Scaffolding Planning Template
· Develop an area of scaffolding in their class to support/challenge their learners
· Key Lead to complete the Planned Adaptation Tracker
· Development Officer visit

Adaptive Teaching Input 3:
Supporting Highly Able Learners & Digital Adaptations
· Attendance at CLPL Input 3
· Share and celebrate good practice
· Whole school self-evaluation 
· Identify an area of development: embed use of Digital Tools to meet needs of learners



Test of Change 3  (6 week block)
· Complete Scaffolding Planning Template
· Develop an area of scaffolding in their class to support/challenge their learners
· Key Lead to complete the Planned Adaptation Tracker
· Development Officer visit

Sharing Session (From Inputs 2 and 3)
· Key Leads, H and DO identify members of staff to present good practice (from inputs 2 and 3) to all teachers
· Stop, Start, Continue Reflection Sheet to be completed as part of evaluation

Completion
· Complete all post surveys: learners and staff 
· Key Lead / DO to complete Learner Focus Groups
· Development Officer to collate all data, produce a report and share with Headteacher
(to be used within S&Q and SIP 2025/26)

	

C Queen (SAL Lead)
B McPherson (HT)
A Scott (SAL DO)





C Queen (SAL Lead)
B McPherson (HT)
A Scott (SAL DO)
All Class Teachers








C Queen (SAL Lead)
All Class Teachers















C Queen (SAL Lead)
B McPherson (HT)
A Scott (SAL DO)
All Class Teachers



C Queen (SAL Lead)
A Scott (SAL DO)
All Class Teachers








C Queen (SAL Lead)
All Class Teachers







C Queen (SAL Lead)
A Scott (SAL DO)
All Class Teachers








C Queen (SAL Lead)
All Class Teachers








C Queen (SAL Lead)
A Scott (SAL DO)
All Class Teachers





C Queen (SAL Lead)
B McPherson (HT)
I Sturgeon (HT)
R Hardy (HT)
A Scott (SAL DO)
	

September 2024







18/09/2024 (Braehead PS)










October 2024




















06/11/2024 (Braehead PS)





20/11/2024 (Holmston PS)









March 2025









12/03/2025 (Kincaidston PS)










May 2025









25/05/2025 (Kincaidston PS)







June 2025
	

Microsoft Form: staff survey, learner surveys and focus groups (pre and post).

WEE HGIOS Learner Focus Group questions.

The Adaptive Teacher Self-Evaluation of Classroom – Checklist, Planned Adaptation Tracker and Thinglink.

The Circle Framework and the Inclusive Classroom.

Stop, Start, Continue self-evaluation sheet                     

Scaffolding self-evaluation sheet, planning template, tracker and interactive posters

Highly Able Learners/Digital self-evaluation sheet, planning template, tracker and Top Tip Poster.

Classroom observation notes.

Staff professional development and review process.



Staff planning and evaluation documents.

Assessment data – summative and formative including teacher professional judgement.



















	PRIORITY 3: EARLY YEARS CENTRE DEVELOPMENTS
HGIOS 4/HGIOELC QI: 2.2 Curriculum, 2.3 Learning teaching and assessment, 2.4 Personalised support,  3.1 Ensuring wellbeing, equality and inclusion, 3.2 Raising attainment and achievement 
Education Services Priorities: 1. Engaged and Included, 2.Outstanding Learning, Teaching and Assessment, 3. Developing Our Curriculum, 4. Self Improving Service
NIF Priorities: 1. Placing the human rights of every child and young person at the centre of education, 2. Improvement in children and young people's health and wellbeing, 3. Closing the attainment gap between the most and least disadvantaged children, 5. Improvement in attainment, particularly in literacy and numeracy

	
What Outcomes Do We Want To Achieve?
	
How Will We Achieve This? 
(Intervention Strategies)

	
Lead Person


	
Start and Finish Dates
	
How Will We Measure Impact On Children and Young People?
(Include Where Possible Current Measure and Target)


	Early Years Centre Priorities:
Ensure children’s choice and positive learning experiences are key features of the early years provision.


Staffing structure under regular review within the Early Years Centre to create consistency in relationships and educational approaches, including development of Principal Teacher role, Senior Early Years Practitioner role and Key Worker role.
















All child protection, safeguarding, health and safety and risk assessment protocols fully implemented into the practices of the early years team to ensure the setting provides a safe, inclusive and nurturing environment.



















Outdoor learning area, resources and practice developed further to improve and enhance learners’ experiences in Literacy, Numeracy and Health and Well Being for all children.













A culture of continuous learning and improvement fostered throughout the early years team to enhance skills, knowledge and capacity for improvement.












Processes and procedures for targeted and universal interventions implemented further to ensure these are tailored to meet the needs of the provision and reflect the  individualised plans for all children, including commitment to data driven decision making to enhance children and family support.




	

· Develop and embed staff awareness and commitment to supporting a curiosity approach within learning environment through team training, professional enquiry and professional visits to other centres.

· New staff team and clear remits, including leadership roles, established for part-time, full-time early years posts. Recruitment of two permanent full time Early Years Practitioners to be undertaken.

· Utilise and embed skills and knowledge of Senior EEL post and Early Years Principal Teacher post to model and improve Early Years setting and praxis.

· Continue to improve the quality of children’s experiences by ensuring that children are meaningfully involved in leading their play and learning through a balance of planned and spontaneous experiences. 

· Further promote children’s choice and extend children’s learning and development through skilful staff interactions and well-developed play spaces. 

· Child Protection and Safeguarding input provided to all practitioners.

· Training on policy and procedure related to Pastoral Notes, Safeguarding, Health and Safety, Hygiene, Risk Assessment and  Nurture approaches all timetabled and revisited within team meetings.

· Checklist for monitoring and recording early years health and safety, hygiene and First Aid procedures fully implemented for daily/weekly routines.

· Further promote UNCRC Rights of the Child within the EYC setting and consider how Children’s Rights are reflected within planning.

· All risk assessments fully revised and assessed for early years.

· Create clearer communication process for keeping parents and carers informed of changes.

· In-house training provided on key Outdoor Learning policy and practice documents.

· Routines and procedures developed and evaluated to support smooth transitions and continuity of learning for children to access and transition between indoor and outdoor spaces.

· Well planned play based learning experiences promoted, modelled and prioritized throughout the setting to incorporate open-ended play, exploration, discovery and problem solving opportunities and stimulate creativity, imagination and critical thinking.



· Quality Assurance calendar provided to set clear opportunities and dedicated time for team meetings, collaborative/professional learning, peer planning, assessment and evaluation.

· PDR process undertaken to establish professional development
      and key leadership priorities.

· Protected collegiate time established to allow for meaningful professional dialogue and engagement in professional learning and development within and beyond Braehead Primary and Early Years Centre.

· Pupil Support Co-Ordinator role for school and early years directly placed within the Depute Head Teacher role to lead to an increase in accuracy, consistency and speed of referrals from and to supporting practitioners, stakeholders. Targeted interventions provided in early years setting to improve supports to children and families.

· Quality feedback processes which allow children to have an accurate understanding of their progress and what they need to do to improve, and which enable children to give effective feedback and suggestions to peers for improvement to be further developed and embedded.

· Implement identified support strategies for individual children and families in liaison with partner agencies both inside and outside of school.



	

O Kettlewell (PT)
N Ferguson (EYPT)





B McPherson (HT)
O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)
EEL Worker






















B McPherson (HT)
O Kettlewell (PT)

O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)




O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)



O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)


B McPherson (HT)
O Kettlewell (PT)
N Ferguson (EYPT)




EEL Post



All Practitioners





O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)
EEL Post







O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)




B McPherson (HT)
O Kettlewell (PT)

N Ferguson (EYPT)
E Nisbet (Act SEYP)

B McPherson (HT)
O Kettlewell (PT)
N Ferguson (EYPT)
E Nisbet (Act SEYP)


R Carlisle (DHT)










E Nisbet (Act SEYP)
All Practitioners







R Carlisle (DHT)



	

Ongoing 24/25






August/September 2024





Ongoing 24/25





Ongoing 24/25







Ongoing 24/25





August 2024


October 2024






August 2024





Ongoing 24/25




January 2025
(ongoing review)

September 2024



October 2024



September 2024





Ongoing 24/25










August 2024






December 2024





Ongoing 24/25





Ongoing 24/25










Ongoing 24/25








Ongoing 24/25






	Impact will be measured through termly recording and analysis of Early Years Developmental Milestones, early years self-evaluation tasks, pupil/parent impact dialogue and professional dialogue meetings.

From 2023-2024
0% of children in Early Years reaching all of their Literacy Developmental Milestones in session 2023-2024 with 53% reaching 8 or more by June 2024.

From 2023-2024
5% of children in Early Years reaching all of their Numeracy Developmental Milestones in session 2023-2024 with 58% reaching 8 or more by June 2024.

From 2023-2024
37% of children in Early Years reaching all of their Health and Wellbeing Developmental Milestones in session 2023-2024 with 74% reaching 8 or more.

Impact on children’s experiences of learning will be highly visible through photographic evidence, profiling, mark making and pupil engagement within the school and Early Years Centre. 





Maintenance Agenda 2024-2025

In addition to the identified priorities, Braehead Primary School and Early Years Centre will continue to commit to the following maintenance agenda throughout our whole provision within school and within the early years;

LEARNING AND TEACHING
1. [bookmark: _Hlk139904507]Continue to develop SAC curricular frameworks and national benchmarks to enhance planning, assessment, learning and teaching.
2. Continue to provide digital technology systems as communication platforms including GLOW, Teams, Blog, Twitter and Learning Journals.
3. Continue to provide support and challenge for pupils using ASN/Pupil Support strategies and resources.
4. Continued implementation of Children and Young People's Act, GIRFEC, SHANARRI, Rights of the Child, UNCRC and Team with the Family commitments.
CFE/RAISING ATTAINMENT
1. [bookmark: _Hlk139904546]Continue to develop ‘The Write Stuff’ and ‘Talk for Writing’ programmes to maintain progress within appropriate Early Years – Primary 7 stages.
2. Continue to develop Read, Write Inc phonics programme further and maintain progress within Early Years – Primary 2 stages.
3. Continue to use class, school and national assessments to inform pupil progress and decisions about next steps in learning.
4. Continue to use Education Scotland’s Literacy and English benchmarks to support teacher and pupil assessment judgements and to analyse individual pupil progress, attainment and achievement. Developmental Milestones to be used within Early Years Centre.
5. Continue to use SEEMIS progress and achievement model to report pupil progress to parents and carers.
6. Continue to develop effective Numeracy and Maths programmes supported by the Numeracy Lead teacher role and a minimum of 6 hours maths weekly.
7. Continue to implement and monitor Reading Wise, Rapid Maths and Catch Up Literacy/Numeracy as effective pupil support programmes.
8. Continue to provide 2 hours quality PE weekly. 
9. Continued development of Rights Respecting Schools Award accreditation towards Silver Level.
10. Continued development of Dyslexia Friendly School accreditation.
ASSESSMENT AND ACHIEVEMENT
1. [bookmark: _Hlk524265305]Monitoring, evaluation and tracking of pupil levels through ACEL, NSA, GL, and continuous, comparative classroom assessment.
1. Weekly pupil and termly parent/carer assemblies to highlight wider achievement and school values.
1. Continue to develop and implement meaningful Pupil Profile and learning journey reporting through emerging communications platform.
SELF-EVALUATION
1. [bookmark: _Hlk524265335]Continue to offer programme of support via PRD and PDR processes for all staff team.
2. Continue to provide regular staff team meetings and class observations to monitor, track and evaluate school improvement progress.
3. Continue to engage in professional, pupil impact and parental dialogue.
4. Provision of protected professional dialogue and development time planned into team meeting diary to allow all teaching and early years team to take an active part in planning, implementing and evaluating change and improvement processes across the curriculum.
CLUSTER
1. [bookmark: _Hlk107841780]Continue to assess and moderate collegiately across the curriculum to ensure consistency across school/cluster/authority.
2. Continue to plan and develop initiatives collegiately which support educational and personal development for all pupils.
3. Continue to commit to programmes of transition, nurture and collective participation to support pupil well-being and personal growth.
PASTORAL
1. Continue to develop an awareness and deeper understanding of The Promise and all that is included within the national guidance and local authority initiatives, enhanced by completing The Promise Education Award by June 2025.
2. Continue to support recruitment of strong and effective Parent and Pupil Councils to promote positive parental and pupil voice and engagement.
3. Continue to develop strong, collaborative community relationships through family and community engagement initiatives and partnerships.
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	How do you know?

What evidence do you have of positive impact on learners?
	What are you going to do now?
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	Priority 1 
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	Priority 3
(Early Years Centre)
	

  


	

	



	








Pupil Equity Fund budget for 2024-2025

	Priority
	Staffing costs 
	Resources/ other
	Total

	Priority 1 and 2

	Class Teacher (Attendance and Assessment)
(1.0 FTE – 35 hours)

	
	£63 898

	Priorities 1 and 2


	School Assistants
(1.8 FTE – 49.5 hours)

	
	£55 930

	Priority 1, 2 and 3

	
	CLPL Training, Literacy Development and relevant resources.
	£5 122

	
	
	

	
£124 950


[bookmark: _Hlk46390045]                                                                                                                                                                    


***Pupil Equity Funding remained static at £124 950 with staffing costs increasing***
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