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OUR VISIONFOR [}
ALLOWAY 4
PRIMARY AND EYC

To provide a safe, happy,
purposeful and nurturing

learning environment

where everyone feels
valued and respected. q
Everyone is supported to be

the best they can be by

working together to %
promote kindness, inclusion
and resilience. D
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OUR VALUVES /
At Alloway Primary and ©
EYC we are.....
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Improvement Plan

Our key priorities this year (24-25) will be:

School

Alloway Primary - Schoal Improvement Plan 2023-25 -
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Priority One:

Raising attainment in Literacy by
maintaining consistently high
standards in the quality of all

children’s experiences.

EYC—

Children will develop early reading
skills and = love for reading
through promotion of a reading
culture within the EYC, both
indoors and in the outdoor area.

SCHOOL -To develop confident
and skilled readers in South
Ayrshire with a lifelong love of
reading =nd the confidence to
access 2ll aspects of education,
culture and society.

To suppart and develop a1l
educstion staff in South Ayrshire
to implement best practice
through = culture of shared
knowledge, callaboration and
Enguiry.

There is 3 positive impact on
children's writing attainment
through further developing Talk
for Writing az part of our writing

pedagosy.

Priority Two:

To raise attainment through
further developing our wider
curriculum, procedures and
systems tn_ensure children reach
their full potential.

EYC—

Children will develop early
nurneracy skills through
development of the outdoor area
to promote high quality numeracy
and maths experiences.

Children will experience an
incluzive environment thraugh
developing nurture-based and
communication frisndly
approaches within the EYC.

Children's gutdoor experiences
will be enhanced through
developing our approaches to

sustainability, ywoodwork and
Forest Kindergarten.

Children will experience a2
coherent approach to digital
technologies within the EYC and
will benefit from increased
opportunities and skills.

SCHOOL - Children will experisnce
= consistency in teaching
pedagoey across the schoal.

Children will experience high
quality learning, teaching and

aszessment 0 grder tg raise
Fttainmeant in numeracy.

Children will experience high
quality outdoor BXpErEnCes
through further development of
our outdoor learning within all
curricular areas.

Priority Three : To ensure all
children reach their full potential.

Children's attendance will improve
through promotion a patternm of
good attendance that will impact
directly on raising attainment.

Children whao have an experisnce
aof care are supported by staff to
ensure improved gutcomes and
wellbeing.
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What have we achieved so far? (NOV 24) Peqd®

* Teaching staff training sessions along with Forehill Primary and I

@ i?::txﬁ?;?:::utcaﬁons;;ﬁlinszhooli_inph_izezom_he B Grammar Primary on Encoding/Decoding and Fluency.

Jou bought greatenergy or e frstcay back 6@ £ * School assistant training from South Ayrshire Reads team. I
i , * EYC staff have engaged on South Ayrshire Reads training.

“, g » Staff have revisited how their stage teaches reading and have I
aligned their approach to the Science of Reading.

* Homework survey with parents and homework changed to take
account of parents’ views and to align to the Science of Reading I
approach.

* South Ayrshire Reads workshop for parents on 13.11.24. I

* New Decodable reading books and resources that align with
Science of Reading. I

* Training across all staff teams will continue.

. . RIGHTS
* Further workshop opportunity to be offered to parents in @nesncnn-

=74 <7 SCHOOLS
e\ A Term 3. T
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What have we achieved so far? (NOV 24) ‘%’

=4 QUR ALLOWAY EXPECTATIONS N\, | |
\ * Alloway Expectations have been introduced across all classes.

Within Alloway Primary these are the expectations for high quality
learning, teaching and assessment:

* Planning (online planning used for weekly, medium term, long ¢ Staff training ta ken place in What the Expectations are-

'erm) o . .
" Fomatne aft sroteges  Staff have self-evaluated using the Alloway Expectations.
> Ongoing teacher feedback - make, say, write, do (marking

By e assessments and skl rocking {Assessment * Focus on Co-construction of Success Criteria.

calendar)
Learning Intention and Co-Created Success Criteria

+Dffereioton - chalange/sppert (d sroupngs) * Focus on using interactive digital methods to capture pupil views

* Engaging Starter (hook) and teaching of main learning point
* Reflection time (plenary, daily/weekly round up and target time)

: l-::i'g::r order questioning - e g P I iC ke r.

* Variety of teaching and learning approaches eg, play pedagogy,

dgpls":,r';;%"h;*fe,i'%mk:'::;.m » Staff continue to use the Concrete, Pictorial, Abstract approach
el g et s dis o in Numeracy across all stages.

* Positive, welcoming ethos
* Behaviour expectations are high and underpinned by our school HP.
ot o * Revisit approaches to Loose Parts Play across the school.
* Relationship Policy and Class Charters (RRS) evident in class
* Jotters are well presented in line with Marking Policy, they include

e e g o e o copture * Play pedagogy continues to develop across the school, with a

class learning

» Each child has a Learning Profile which is linked to personal

+ Children are involved in creating personal targets and can talk

targets, includes evidence of leaming and celebrates success. focus in the infa nt depa rtment.
_ g e ~ ‘Ej:‘ * Early Years Centre have engaged with the Communication I
ERIAEN Friendly Approach. Forest school is in place with children
o e\ * \ enjoying this experience.

RIGHTS
=SS » EYC staff attended the South Ayrshire ASN conference in @:ﬁ:ﬁ:ﬁ?"
v g' 3/ October. ————— e




«= Play,

op-,
Learn I I I I I I I I I E— I I I I I I

m and

‘Grow...
*Tegeth
Y ke Attendance
) What have we achieved so far? (NOV 24)

Good Attendance means...
Being in school at least 97% of the time or 184 to 190 days

* New Attendance policy in place this session.
* Mrs Emma Park measures and tracks attendance closely I
and is building relationships with families to support

positive attendance patterns.

* Mrs Park is part of an authority working group with a
focus on attendance.

*  Weekly attendance is improving in the school week on
week compared to last session.

* Mrs Park is sharing monthly attendance facts with our
school community.

== * The school is very supportive of the South Ayrshire

Council, ‘Every Learner, Every Day’ campaign. I

Remember

19 days
absance

100% 97% 90% 85% 80X 75%
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