




School Improvement Plan



South Ayrshire Reads
What have we achieved so far? (NOV 24)

• Teaching staff training sessions along with Forehill Primary and 
Grammar Primary on Encoding/Decoding and Fluency.

• School assistant training from South Ayrshire Reads team. 
• EYC staff have engaged on South Ayrshire Reads training. 
• Staff have revisited how their stage teaches reading and have 

aligned their approach to the Science of Reading. 
• Homework survey with parents and homework changed to take 

account of parents’ views and to align to the Science of Reading 
approach. 

• South Ayrshire Reads workshop for parents on 13.11.24. 
• New Decodable reading books and resources that align with 

Science of Reading. 
• Training across all staff teams will continue. 
• Further workshop opportunity to be offered to parents in 
     Term 3. 



Teaching Pedagogy
What have we achieved so far? (NOV 24)

• Alloway Expectations have been introduced across all classes. 
• Staff training taken place in what the Expectations are. 
• Staff have self-evaluated using the Alloway Expectations. 
• Focus on Co-construction of Success Criteria. 
• Focus on using interactive digital methods to capture pupil views 

– eg Plicker. 
• Staff continue to use the Concrete, Pictorial, Abstract approach 

in Numeracy across all stages. 
• Revisit approaches to Loose Parts Play across the school. 
• Play pedagogy continues to develop across the school, with a 

focus in the infant department. 
• Early Years Centre have engaged with the Communication 

Friendly Approach.  Forest school is in place with children 
enjoying this experience. 

• EYC staff attended the South Ayrshire ASN conference in 
October. 



Attendance
What have we achieved so far? (NOV 24)

• New Attendance policy in place this session. 
• Mrs Emma Park measures and tracks attendance closely 

and is building relationships with families to support 
positive attendance patterns. 

• Mrs Park is part of an authority working group with a 
focus on attendance. 

• Weekly attendance is improving in the school week on 
week compared to last session. 

• Mrs Park is sharing monthly attendance facts with our 
school community. 

• The school is very supportive of the South Ayrshire 
Council, ‘Every Learner, Every Day’ campaign. 
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