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OUR VALVES

At Alloway Primary and
EYC we are.....

C
c

To provide a safe, happy,
purposeful and nurturing
learning environment
where everyone feels
valued and respected.
Everyone is supported to be

the best they can be by |
working together to ?
promote kindness, inclusion
and resilience. D
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Alloway Primary - Schoal Improvement Plan 2023-25 -

Improvement Plan

Our key priorities this year (24-25) will be:
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Priority One:

Raising attainment in Literacy by
maintaining consistently high
standards in the quality of all

children’s experiences.

EYC—

Children will develop early reading
skills and = love for reading
through promotion of a reading
culture within the EYC, both
indoors and in the outdoor area.

SCHOOL -To develop confident
and skilled readers in South
Ayrshire with a lifelong love of
reading =nd the confidence to
access 2ll aspects of education,
culture and society.

To suppart and develop a1l
educstion staff in South Ayrshire
to implement best practice
through = culture of shared
knowledge, callaboration and
Enguiry.

There is 3 positive impact on
children's writing attainment
through further developing Talk
for Writing az part of our writing

pedagosy.

Priority Two:

To raise attainment through
further developing our wider
curriculum, procedures and
systems tn_ensure children reach
their full potential.

EYC—

Children will develop early
nurneracy skills through
development of the outdoor area
to promote high quality numeracy
and maths experiences.

Children will experience an
incluzive environment thraugh
developing nurture-based and
communication frisndly
approaches within the EYC.

Children's gutdoor experiences
will be enhanced through
developing our approaches to

sustainability, ywoodwork and
Forest Kindergarten.

Children will experience a2
coherent approach to digital
technologies within the EYC and
will benefit from increased
opportunities and skills.

SCHOOL - Children will experisnce
= consistency in teaching
pedagoey across the schoal.

Children will experience high
quality learning, teaching and

aszessment 0 grder tg raise
Fttainmeant in numeracy.

Children will experience high
quality outdoor BXpErEnCes
through further development of
our outdoor learning within all
curricular areas.

Priority Three : To ensure all
children reach their full potential.

Children's attendance will improve
through promotion a patternm of
good attendance that will impact
directly on raising attainment.

Children whao have an experisnce
aof care are supported by staff to
ensure improved gutcomes and
wellbeing.
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* South Ayrshire Reads Team
MR South Ayrshire Reads . .
Thank you to all the education staff in schools.in ph.ase 2 of tl_'1e (] SC I e n Ce Of Re a d I n g a p p roa C h

strategy. We loved working with you this afternoon -
you brought great energy for the first day back ‘@-@ 4

I
I o bosing st  Staff Professional Learning
 Working with Forehill and Grammar I
Primary |
* Revising how we are teaching
reading and spelling I
e Foster a love of reading I

* New resources

y e Parent information and workshops I
to follow @ RIGHTS
£ RESPECTING
* Early Years Centre focus gt
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=4 OUR ALLOWAY EXPECTATIONS N\ * Alloway Expectations

* Consistency across the school

Within Alloway Primary these are the expectations for high quality
learning, t hing and ent:

* loeing (onlne ploring used for weekl, medium form, long * Focus on staff professional learning

* Assessment:
> Formative AifL strategies

Focrond ol R * Numeracy — concrete, abstract and

> Ongoing teacher feedback - make, say, write, do (marking
policy)

I . E:r;nm;;:"]’e assessments and skills tracking (Assessment p i Cto ri a I a p p ro a C h I

> Leaming Intention and Co-Created Success Criteria

» Differentiation - c(l';\cllekr;ge/(;suppo: {Fluig grou;laings) -
+ Engaging Starter (hook) and teaching of main learnin int o O td I
. Reﬁegﬁogn time (plenary, duily/weeklg round up and +<?rg:f time) u O O r e a r n I n g
* Higher order questioning
* Pace
* Variety of teaching and leaming approaches eg, play pedagogy, o P I a y p e d a go gy

active approaches, MTV routines, collaborative learning,

independent/paired/group activities, research based tasks,

::g::!l;re¢hnologies to enhance leaming, tasks to promote ° E a r | y Ye a rs Ce n t re fo C u S O n

» Tidy, well-organised learning environment where displays are
meaningful, current and celebrate learning

: g:ﬁ;:,iegu?::(ﬁlziggi;ﬁ?re high and underpinned by our school n u m e ra Cy a p p rO a C h e S’

values
* Relationship Policy and Class Charters (RRS) evident in class

» Jotters are well presented in line with Marking Policy, they include CO m m u n i Cat i O n fri e n d Iy I

a range of evidence of learning and feedback
* Learning Journals are used to share class stories and capture

. EI:CT !:P:{;ilr:gs a I.egrning Profile wﬁich is linked to personal e nVi ro n m e n t’ fo re St S C h O O I a n d
furﬁem, includes evidence of leaming and celebrates success. o . RIGHTS
digital technologies (69 rsrcerme

‘ N ‘: « Children are involved in creating personal targets and can talk

[ ‘- b e :“" y about these. " &




Attendance

sk © Every Learner Every Day
* Promoting improved attendance
e Mrs Emma Park PT — remit
e Supportive role — supporting
improved attendance
* Working closely with families

100% 97% 90% 85%
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To make a difference
in someone’s life you
don't have to be brilliant,
rich, beautiful, or perfect.

You Jjust have to care.
-Mandy Hale
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