
Alloway Primary 
School and EYC





School Improvement Plan



South Ayrshire Reads

• South Ayrshire Reads Team 
• Science of Reading approach 
• Staff Professional Learning
• Working with Forehill and Grammar 

Primary
• Revising how we are teaching 

reading and spelling 
• Foster a love of reading
• New resources
• Parent information and workshops 

to follow
• Early Years Centre focus



Teaching Pedagogy
• Alloway Expectations 
• Consistency across the school 
• Focus on staff professional learning 
• Numeracy – concrete, abstract and 

pictorial approach 
• Outdoor learning
• Play pedagogy 
• Early Years Centre focus on 

numeracy approaches, 
communication friendly 
environment, forest school and 
digital technologies



Attendance
• Every Learner Every Day 
• Promoting improved attendance
• Mrs Emma Park PT – remit 
• Supportive role – supporting 

improved attendance
• Working closely with families
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