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Article 28 (right to education)

Every child has the right to an education. Primary education must be free. Secondary education must
be available to every child. Discipline in schools must respect children's dignity. Richer countries must
help poorer countries achieve this.
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parents, their own and other cultures, and the environment.
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Quality Assurance, Monitoring and Evaluation Policy

Overview

The school is committed to providing a quality service to all pupils. To this end a
commitment to monitoring and self-evaluation permeates the work of everyone in the
school. Staff, parents, pupils and the authority are involved within this process. Self-
evaluation is the process of identifying strengths and needs of the school in an effort
o improve, change and develop good practice.

This is undertaken on a number of levels.
The senior leadership team evaluate the following...

e Current practice against Quality Indicators based on HGIOS 4 (school) and
HGIOELC (EYC)

e Teachers' planning and assessment

e The standards and quality of pupils’ work

e Contributions made to the school by visiting and support staff

¢ Allocation of funding, suitability and use of resources

e PRD and PDR

e Overall effectiveness of the school and its staff

e Views of others including parents, pupils, staff, visitors

This can be done by:

e Auditing as part of the School Improvement Plan.

e Informal classroom visits

e Formal classroom observations

o Discussion with staff both formal and informal during planning conversation
e Tracking pupils' progress

e Profiles and tracking in the Early Years Centre

e Infection Control monitoring in Early Years Centre

e Sampling pupils’ work

¢ Monitoring teachers’ forward planning

e Parent, pupil and staff questionnaire and audits

We are constantly monitoring and evaluating practice throughout the course of the
school year so as to make informed decisions about how to improve, and how to
implement and monitor this improvement.

All teachers will receive formal focussed visits to their classroom during the school
year. These will be based on areas of development or improvement being undertaken,
and Quality Indicators from HGIOS 4 and HGIOEYC are used to focus for the written
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follow-up which results from these visits. These visits are seen as being non-
threatening and are to ensure that staff feel fully supported in implementing school
programmes or areas of development. They recognise good practice and provide a basis
for follow-up action or points for discussion. Informal visits and discussions with Staff
are an important feature of the daily life of the school. The positive ethos of the
school encourages this interaction. Professional dialogue leads to positive
improvements for all.

HMIE Visits & Care Inspectorate (Early Years Centre)

HMTIE visit schools and provide an in-depth external evaluation of all aspects of the

school based on Quality Indicators from HIGIOS 4 and HGIOELC.

Quality Indicators

We evaluate our progress against HGIOS 4 Quality Indicators in the Primary School.

LEADERSHIP
AND MANAGEMENT:
How good is our
leadership and
approach to
improvement?

What is our

capacity for

continuous
improvement?

SUCCESSES AND
ACHIEVEMENTS:
How good are we at

ensuring the best

possible outcomes
for all our leamers?

Learning Provislon
How good |s the quality of care and education we offer?

Cuality Indicator

LEARNING
PROVISION:
How good Is the
quality of the care
and education we
offer?
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Self-Evaluation of Classroom Practice

Teachers are required to self-evaluate their classroom practice.
The use of Q.I's is expected when self-assessing/evaluating development in the
classroom as part of ongoing school improvement.

The Senior Leadership Team will assist this process by:

o Discussing practice with staff

e Encouraging teaches to plan and work collaboratively

e Working alongside a class - teacher in class

o Discussing self-evaluation when discussing teachers'’ plans

e Offering opportunities for self-evaluation as part of the Quality Assurance
process.

e Involving all staff fully in all aspects of School Improvement Planning

e Using CLPL and Collegiate Time to promote self-evaluation of classroom practice

e Providing time for consultation between staff members in stages, levels in
school and moderation opportunities in the cluster and local authority.

School Policies

e Staff are actively encouraged to be involved in the development and review of
all school policies and curricular guidelines.

e The Senior Leadership Team generally takes responsibility for drafting and
disseminating school policies to staff and parents for comment and amendment.
Some staff have led developments which lead to improvements in policy -
leadership roles are encouraged.

e Appropriate steps to consult and communicate with parent on school policies
should be taken.

School Improvement Planning

Alloway Primary School produces an annual Improvement Plan. Priorities for
development are discussed and agreed with all staff, the pupils, the Parent Council and
other parents as appropriate.

The Improvement Plan is approved and distributed o staff, the Parent Council and
SAC. Staff are encouraged to take an active role in the implementation of the school'’s
Improvement Plan. It's also on our website and presented at the AGM for Alloway
Primary Parent Council. Improvement planning is a well-established practice with the
school. Audits of various aspects of school life take place every year. We also take
account of authority and national priorities in our improvement planning.

In identifying areas of strengths and improvement priorities we will strive to enhance

the quality of our provision and service. The Improvement Plan also helps to make
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developments within the school manageable. This is reflected in our Working Time
agreement.

The audit process incorporates all the methods of monitoring and evaluating indicated
at the beginning of the policy, but is not restricted to these methods alone. It is wide
ranging and includes evidence gathering and informal conversations, and observations
also.

Action Planning

Action plans are written for each development highlighted in the Improvement Plan.
Action plans identify how priorities will be implemented and objectives met. Each
action plan has sections, which allow us to:

e Identify targets in line with school aims, Local Improvement Objectives and
National Priorities

e Outline measurable criteria for success

o Identify strategies for implementation of the plan

e Set appropriate timescales

¢ Name the persons responsible.

o TIdentify and cost resource needs

e Identify monitoring and evaluation procedures

e Identify a fest of change

Action plans are drawn up by the Senior Leadership team in consultation with all staff,
pupils and parents.

Staff are consulted and are encouraged to have a shared understanding of their
content and involvement in the implementation.
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Quality Assurance Calendar

Our Senior Leadership Team have responsibility for implementing our Quality Assurance Calendar.

Daily and termly-included in
reporting

How well do we do? Frequency AUG | SEP | OCT | NOV DEC | JAN | FEB MAR | APR | MAY | JUN
The curriculum rationale Annual programme v v
review

School attainment data CfE Assessment ,progress and v v v

tracking
NSA /GL assessments NSA P1, P4, P7 v NSA v NSA 4

GL —in line with SAC agreement P4&7 P1 GL
Assessing, planning, Rolling programme see v v v v vV Y v v v
monitoring and reporting monitoring calendar/year
progress and achievement planner

See calendar
Pupil jotters and class work SLTs to sample during class visits v v v

/prior to parent’s eve
Working in classrooms Planned programme of class v v v

visits and learning walks -in and

out of school
Reports to parents 2 parents’ meetings v v Final

report
issued

Pupil progress/profiles Sampled termly v v v
Monitoring individualised 4 times in year/3 times per v v v
educational programmes and session.
staged intervention targets
Attendance v v v v v v v v v v v
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How well do we do? Frequency AUG | SEP | OCT | NOV DEC | JAN | FEB MAR | APR | MAY | JUN

Behaviour Weekly and termly —included in | v v |V v v |V Y v v v v
reporting

Staff views Termly /ongoing/annual survey | v/ v v v v
monkey

Sampling pupils’ views Planned programme- built into v v v
observed lessons also

Sampling parents’ views Twice yearly and workshops, v v v v
focus groups

Health & safety checks Monthly staff meetings/Mitie v v v v v v |V v v v v
meetings

Progress towards targets in Termly v v v v

school improvement plan

Learning walks by SLT/other 3 per year v v v

staff

Child Protection files - Termly v v v v

Chronologies/ Ongoing weekly additions v v v v

Ayrshare

v v v v
v v

Tracking on seemis

Twice yearly full school data
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Quality Assurance - Classroom Monitoring
All staff at Alloway Primary School and Early Years Centre are committed to providing
education of the highest quality fo all our pupils.

Aims of Monitoring

e To promote quality throughout the school

e To improve learning and teaching

e To establish links between the school improvement plan and classroom practice

e To ensure implementation of school policies

e To identify and disseminate good practice

e To encourage self-reflection

e To gather information which will inform the school improvement planning process

e To respond to the quality assurance expectations of parents, the local authority,
Scottish Government and Her Majesty's Inspectorate of Education (HMIe) and
Care Inspectorate

To achieve these aims the process will be as follows:
¢ Review forward plans and next steps in learning
¢ Discussing teachers’ planning and evaluation
e Working alongside classroom staff and children
e Sampling children's work
¢ Monitoring and review of pupil learning logs and Individual Education Plans (IEPs)
e Classroom observations; planned visit to classrooms
e Regular discussion with teachers
e Listening and talking o pupils and parents
o Staff will engage in peer observations and reflect on these together
e Using focussed review materials using HGIOS 4 and HGIOEYC

Classroom Observation
It is emphasised that classroom visits in the context of monitoring practice will be

e planned

e regular (each class will be visited 3 times per session)

e viewed as a supportive mechanism

¢ recorded on the agreed pro forma

e discussed as soon as convenient after the observation

e staff should comment and respond to any actions or recommendations.
Feedback
The need for quality feedback following any formal type of quality assurance is
essential and involves all staff. The need for trust and mutual support is essential
leading to a positive climate for monitoring. Observation paperwork was revisited
based on staff collaboration in 2021.

Types of observations
e SLT observation - Appendix 1

e Peer observation - Appendix 2
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Quality Assurance - Forward Planning - Learning Conversations and Tracking

Conversations (appendix 3 and 4)

Aims of Learning and Tracking Conversations

To

To promote quality throughout the school

To improve learning and teaching through high quality planning and assessment.
To ensure assessment is planned at the point of planning

To establish links between the school improvement plan and classroom practice
To ensure implementation of school policies

To ensure children are making good progress

To identify gaps in learning and plan to address these gaps

achieve these aims the process will be as follows:

Review forward plans and next steps in learning
Discussing teachers’ planning and evaluation
Discussing teachers’ predictions and tracking
Regular discussion with teachers

Listening and talking to pupils and parents

Learning and Tracking Conversations
It is emphasised that learning conversations in the context of monitoring practice will

be:

planned

dialogue about learning, teaching and assessment
regular (3 times per session)

viewed as a supportive mechanism

recorded on the agreed pro forma

It is emphasised that tracking conversations in the context of monitoring practice will

be:

planned

dialogue about children’s progress and data
interrogating what the data tells us
regular (3 times per session)

viewed as a supportive mechanism
recorded on the agreed pro forma
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Alloway Primary Planning, Tracking and Observation Calendar

Learning conversation
with SLT

TERM 1 | AUGUST SEPTEMBER OCTOBER
Forward Planning with | Learning conversation i
colleagues with SLT
TERM 2 | OCTOBER NOVEMBER DECEMBER
Classroom Observation i Learning conversation
with SLT Forward Planning with | with SLT
colleagues
TERM 3 | JANUARY FEBRUARY MARCH
Forward Planning with
Classroom Observation | colleagues
with SLT Learning conversation
with SLT
TERM 4 | APRIL AY JUNE

Peer Observations

Peer Observations

Professional Development and Review

PDR procedures are in keeping with national and local authority guidelines. An
opportunity for review will be offered each session. This will provide staff with
opportunities to evaluate their own work in discussion with the Senior Leadership Team,
however this is staff's responsibility. Time is built in to the working time agreement.
This is to identify and acknowledge particular strengths and development needs are
also highlighted through PDR. Leadership roles are encouraged.

CLPL

CLPL is matched to the identified needs of individuals and of the school as a whole.
CLPL and In-Service opportunities makes use of staff and local expertise as
appropriate however we often share good practice in house.
All staff take part in school CLPL Activities. If these fall out with contractual hours
recompense is negotiated with non-teaching. CLPL can take a variety of forms and does
not necessarily involve attendance at courses etc. It can be research, professional
reading, framework group attendance etc.
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Performance Review and Development

All support staff will undertake authorities programme of PRD.
Reviews will be held annually where staff evaluate their work and a programme of
development needs is drawn up once agreed.

LEADERSHIP

The Senior Management Team are expected to give a lead in all aspects of the school's
work. They are required fo:

e Promote teamwork and staff involvement in policy development, Quality
Assurance and planning.

e Communicate effectively and develop productive relationships with pupils,
parents, staff, other agencies and the wider school community.

e Show professional competence and commitment across a wide range of
management skills.

e Demonstrate leadership qualities and encourage these skills in others.

Monitoring and Evaluating Procedures

Purposes of monitoring:

e To ensure the ongoing work of the school and classroom practice is consistent
and pupil needs are met.

e To ensure progress/improve performance/highlight areas for development.

e Monitor how well previous developments are succeeding.

e Inform how best to meet individual staff and pupil needs.

¢ To raise attainment for all.

Important aspect to include:

e Monitor implementation of policies.

e TInvolvement of staff in process.

e Self-evaluation.

e Assessment is used by class teachers to monitor and evaluate learning and
teaching.

e Programmes of work and resourcing.

e Frameworks (SAC).

e Building the Ambition ( Early Years Centre).
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Individual teachers should involve themselves in the process by:

e Using a range of strategies to assess children’s progress (Look, Make, Write,
Do).

e Monitor and evaluate their forward plans and class timetables.

e Use assessment to inform future planning.

o Evaluate own practices and performance.

e Participate in relevant discussions.

All staff have a self-evaluation folder for reference V -

The SMT will monitor and evaluate:

e Teachers' planning through planning conversations
e Classroom practice

e Children's work and pupil voice

e Assessment

¢ The contribution of specialists

e The suitability of resources

o Effectiveness and performance

This will be carried out by:

e Working with teachers and children

e Observing in classrooms and learning walks

e Dialogue with teachers and pupils

e Monitoring of forward plans through professional discussion
e Sampling pupils’ work

e Moderation in school and cluster

Tracking pupil performance

e Target Setting

o INCAS, PIPs

e TIEPs

e Home tasks.

o Displays efc.

e See tracking and Assessment Guidance

e Moderated writing, mental maths in school (planned)
e Benchmarking for reading

e Reading Roots

e Tracking discussions with SLT
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e Teacher Assessments/ planner

Quality Assurance in our Early Years Centre

Self-Evaluation of Practice within the EYC

Self-evaluation of practice is a requirement of all staff within the EYC. The use of
Q.T's and Health and Social Care Standards is expected when evaluating practice within
the EYC as part of ongoing school improvement. Staff engage in the self-evaluation
process on a fortnightly basis as part of staff meetings (see Appendix 4).

The Senior Leadership Team will assist this process by:

o Discussing practice with staff

e Encouraging staff to plan and work collaboratively

e Working alongside EYC staff

o Discussing self-evaluation when discussing EYC planning

o Offering opportunities for self-evaluation as part of the Quality Assurance
process.

e Involving all staff fully in all aspects of School Improvement Planning

e Using CLPL and Collegiate Time to promote self-evaluation of practice in the EYC

Quality Assurance - Profile Monitoring within the EYC

Profiles are monitored 3 times per year by the Senior EYP, alongside the DHT. Staff
are provided with verbal feedback and this monitoring is recorded on Profile Monitoring
paperwork (see Appendix 5).

Quality Assurance - Infection Control

Our Senior Early Years Practitioner carries out Infection Control Procedures termly
using appropriate paperwork (see Appendix 6). This paperwork is shared with the DHT
on a monthly basis and filed.

ASN Audit

An audit of additional support needs is carried out on a termly basis by the DHT and
Early Years teacher. This is a vital step in our quality assurance process and allows us
to monitor the level of additional support needs within the EYC, and respond to these
appropriately, ensuring barriers to learning are addressed at an early stage. The DHT
completes paperwork following discussions. The paperwork highlights information on
individual pupils, additional support needs, and actions taken to address these needs.
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Quality Assurance - Formal Observations in the EYC
Formal observations are carried out in line with school policy, and include opportunities
for SLT monitoring, and peer visits.

Learning Walks

EYC staff are given the opportunity to take part in learning walks, in line with the
school calendar. Staff use the Peer Observation Visits paperwork (see Appendix 7) to
evaluate practice. Prior to the visits, staff take part in a self-evaluation activity to
indicate what they think observes should See, Hear and Feel in Alloway EYC. In
addition fo this, staff are encouraged to visit other establishments to observe good
practice. Staff are asked to complete Sharing Good Practice Visit paperwork following
their visit (see Appendix 8).

Care Plans

Care plans are evaluated 3 times per year, with every child in the EYC having a Care
Plan in place within 28 days. These are shared with parents during Care Plan meetings 3
times per year, with a final review at the end of session. Parents are encouraged to
contribute to Care Plans during these meetings, and are provided with regular feedback
through the use of Learning Journal profiles. Care Plan targets are monitored by the
Senior EYP, with support from DHT, on a termly basis (see Appendix 9).

Tracking Meetings

As well as planning conversation which take place in line with the school policy, the DHT
and Early Years Teacher meet 3 times per year to engage in tracking meetings which
focus on the achievement of Developmental Milestones. The DHT completes
appropriate paperwork following these meetings, which outlines individual pupils, their
progress again the Literacy, Numeracy and Health and Wellbeing Milestones, and gives
an overview of achievement across the EYC.

Registration Monitoring

The safe registration of children is monitored on a monthly basis by the DHT. This
allows us to ensure that children are safely registered each day. The registration of
children in the EYC is a meticulous process and there are robust systems in place to
ensure all keyworkers are registering children accurately each day, and that children
and signed in and out by parents/carers. The DHT completes Register Monitoring
paperwork to highlight this (see Appendix 10).
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Wiloway Early Yeors Certre Cuality Assurarce
Monitoring Colendar 2023- 2024

Monitoring is bosed on HE] ond Health ond Social Core Stondards
ALL STAFF SHOULD TAKE MOTE OF THESE DATES
HEIOELC Health and Social Core Standords Staff Dates
Flanning and Tracking QLE2 23,12 I T experience high guality core and suppart that is right for me bHT From wezk beg 2+ From wezk bag 8™ Tuesday 217 May
Cormersations 4 T hawe confidence in the orgorisation providing my care and suppert EY Teacher October January
Senior EYP
Monitoring of Trackingand | QI 32 23, 24,12 26 2: T am fully invobeed im all decigions asout my core and suppaort bHT ‘Week beg 23 Oct ‘Week beg 26™ Februory | Week beg 3™ June
Frofiles 27 33 3 T hawe confidence in the people who support and core for me Senior EYP
4 T hawe confidence in the orgorisation providing my care and suppert
Lore Flan Tracking QIr2iyzs 1z 22 24 I T experience high guality core and suppart that is right for me Senior EYP ‘Week begirning 18™ | Week begimning 18™ ‘Week beginming 25"
26, 3132 2: T am fully invobeed im all decigions atout my core and suppaort Sept 2023 December 2023 Morch 2024
Infection condrod QILS 31 I T experience high guality core and suppart that is right for me Senior EYP Week bag Waeek bag Waeek bag Week bag
4 T hawe conficence in the orgorisation providing my care and suppert 28™ August o Ot 29" Jan 25" Mar
5 T experiernce a high quality ervironment if the orgonisotion provides the
prermises 25" Sept 27 Mow 26™ Feb 2T Moy
ASN Aot QI3l 2324 25 27 32| I Iexperience high quality core and support that is right for me LHT OCT 2023 FEB 2024 MAY 2023
¥ 1 hawe confidence in the people whe suppert and core for me
4 T hawe confidence in the orgorisation providing my care and suppert
Clagsroom abservations QI3 11 24 32 11 I: T experience high guality core ond support that is right for me ST Week beginning & Week beginning F* Feb Week beginning 227
and Learning Walks (TECD 3 T hawe confidence in the people whe suppert and core for me All staff Mov [SLT (peer chserwations - Apr (pupdl focus groups)
ir finz with the school 4 T hawe confidence in the orgorisation providing my care and suppert abservations) Inoking outwards)
manitaring) & 1 emperierce a high quality ervironment if the crgarisotion provides
the premises
Register Monitoring Qral I T experience high guality core and suppart that is right for me bHT Week bag Waeek bag Waeek bag Week bag
3: T hawe confidence in the people whe support and core for me 28" August 30 Ot 29" Jan 25" Mar
25" Sept 27 Mow 26™ Feb 2T Moy
Administratian of @Qral I: T experience high guality core and suppart that i right for me Senior EYP Waek bag Wazk bag Wazk bag Week bag
Medication 3: T hawe confidence in the people whe support and core for me 28" August 30 Ot 29" Jan 25" Mar
25" Sept 27 Mow 26™ Feb 2T Moy
Accident / Incident Qril I: T experience high guality core ond support that is right for me Senicr EYP Waeek bag Week bag Week bag Week bag
Recards 3: T hawe confidence in the people whe support and core for me 28" August 30 Ot 29" Jan 25" Mar
25" Sept 2T Mow 26" Feb 2T May
Core Plors
Care Plans - target setting | QIZ 4 Personalized support Ii I experience high guality core and support that is right for me Core Plam 1 Core Plon 2 Care Plon 3 Fircd call for report
with children and parents QI 3.2 - Secuning Childrens 2: T am fully invobeed in all decisions asout my core and support or evaluation
k beginning} e Parent Parent Parent Parert Appointments -
Appointments - Appointments - Appointments - week beginning 37
week beginning 11™ | week beginning 11™ | week beginning 18™ | June 2024
September 2023 - | Decesber 2023 - | March 2024 -
Ipm-4gm Ipm-4pm Ipm-4gem
All children will hayve o core plon in ploce within 28 starti Mew starts will hove their first ane im ploce within 28 and then follow the plonmed = a8 appropriote.
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APPENDIX 1 — example of Classroom Observation paperwork

Alloway Primary Quality Assurance Feedback/Observations LEARNING,TEACHING & ENGAGEMENT

HGIOS 4 - 2.3 LEARNING TEACHING AND ASSESSMENT
PLANNING, TRACKING & MONITORING

We plan appropriately over different timescales to meet the needs of learners across all areas of the curriculum.
Learners are fully involved in planning learning.
As a result of our manageable processes to monitor and evaluate learners’ progress we have clear information on their attainment across all curriculum areas.
This includes for those facing additional challenges, for example young carers, looked after children and those living with financial hardship

HGIOS 4 — 3.2 RAISING ATTAINMENT

Focus:

Learning Intention -

Success Criteria -

Observation of Practice for Discussion

Established Routines

Prompt Start
Learners settled and prepared for learning
Evidence of awareness of expectations noise ,routines and standards etc

Set the Scene for Learning

Learners understand the purpose of learning AIFL
Explanations and instructions are clear
Resources are well planned and available

Variety of Approaches

Learners experience creative teaching approaches

Activities are well matched to learners’ needs and interests
Learners exercise choice including the use of digital technology
Learning is well paced

Variety of Questioning Techniques

Questioning promotes curiosity, independence and confidence
Questioning enables higher order thinking skills
Questioning informs formative assessment judgements

Differentiation

Activities provide effective support and challenge
Learners are encouraged to be independent
Differentiation promotes effective pace and challenge for all learners

Variety of Assessment Techniques

Learners demonstrate their knowledge through a variety of approaches
Assessment approaches are matched to the learning needs of the learners
A range of evidence is used to support assessment judgements and inform next steps

Learning Journals are available and the learning roll is visible with learning journey( Wall paper

roll showing journey of learning as is our expected practice)

Quality Feedback
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. Learners receive high quality feedback

. Learners have an accurate understanding of their progress and how to improve

. Learners are able to give effective feedback on their learning and talk about their learning
journey and journal of good work.

Reviewing The Learning
. Plenary assesses individual progress
. Learners are encouraged to focus on the main objectives of the lesson
. Next steps in learning are clear

Pupil Responsibility
. Learners have opportunities to lead learning
. Learners are engaged, resilient and highly motivated
. Learners are confident and interact well during activities

Our Learning
. Learning environment is nurturing and leads to high quality outcomes
. All relationships are positive
. Staff and learners demonstrate a commitment to the vision and values of APS.

Consultation with pupils

Consultation with school assistants

Overall comment

HGIOS4 Challenge Question
Class teacher and SLT will discuss the challenge question below then identify next steps and CLPL targets

Looking Inwards — Identifying Effective Practice Looking Outwards — Identifying Next Steps Looking Forwards — Identifying CLPL Targets
How confident are we that all learners experience
activities which are varied, differentiated, active, and
provide effective support and challenge?

Teacher signature: SLT signature: Date:
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APPENDIX 2 — example of Peer Observation Paperwork

Alloway Primary and EYC
Peer observation visits
Ambitious — Respectful — Proud - Positive — Supportive

Class teacher: Peer observer:
Class:

Date: Literacy focus:
Our focus:

HGIOS 4 - 2.3 LEARNING TEACHING AND ASSESSMENT
Quality of teaching
e Our teaching is underpinned by our shared school vision and values.
e We use a wide range of learning environments and creative teaching approaches.
e Learningis enriched and supported by our effective use of digital technologies.
e Our explanations and instructions are clear.
e We use skilled questioning and engagement to promote curiosity, independence and confidence
and to regularly enable higher-order thinking skills in all learners.
e We observe learners closely to inform appropriate and well-timed interventions and future
learning.
« We use feedback effectively to inform and support progress in learning.
HGIOS 4 — 3.2 RAISING ATTAINMENT
Attainment in literacy

« Learners make very good progress from their prior levels of attainment in literacy.
« We have raised attainment in literacy for all learners.

Learning in South Ayrshire

Within all South Ayrshire Council learning environments, you should...

What did you SEE in the class today?

@

Learners engaged across a range of
environments, both indoors and out

Learners having opportunities to lead
and collaborate

Learners using digital technology to
consume, create and communicate

Learners enjoying approaches and
contexts that are matched
to their needs, interests and talents

Learners experiencing a nurturing
environment that promotes learning,
creativity and independence
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How did the children FEEL in class today?

What did you HEAR in the class today?

Something | will take from my visit today........

Something | will leave with you today ........

Challenge question discussed together: = How well do we deploy a wide variety of innovative and
creative resources and teaching approaches, including digital technologies?

Signed: ‘
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APPENDIX 3 — example of Learning Conversations

Alloway Primary School Quality Assurance — Record of Planning Conversations
Staff/Stage involved in learning conversation:
Date:

HGIOS4 Quality Indicators

Learning Provision - 2.2 Curriculum 2.3 Learning, Teaching and Assessment 2.4 Personalised Support
Success and achievements - 3.1 Improving wellbeing , equality and inclusion 3.2 Raising attainment and achievement 3.3
Increasing creativity and employability

Within Teacher’s Planning there is evidence of:

Prioritising Literacy, Numeracy and Health and Wellbeing (children'’s rights);
Progression and links to other curricular areas where appropriate to include IDL;
Choice within some learning activities;

Skills being developed with clear outcomes identified;

Concise evaluations of learning which then informs next steps and achievements of pupils;
Experiences and outcomes are bundled;

Curriculum content and learning activities to be undertaken;

Collegiate planning with colleagues;

A variety of learning and teaching approaches;

Pupils having responsibility for elements of their own learning;

Differentiated learning, providing support and challenge;

Clear learning outcomes and success criteria for all lessons;

The use of benchmarks for literacy and numeracy:;

Targeted support to raise attainment of all;

Creativity and innovation by staff;

Well planned relevant assessments

Outdoor learning

Clear targets within IEPs/Support Plans reflected in bespoke planning for individuals @
The learning conversations will be closely linked to the Overarching Curriculum Statements and Rationale. This revisited in 2022. This document is based on'A
Statement for Practitioners from HM Chief Inspector of Education’

The Totality of the Curriculum - Four Contexts of Learning:

Interdisciplinary
learning

The Curriculum
the totality of all that is planned
for children and yo

Ethos and life of the Curriculum areas
school as a community and subjects

Learning conversations should aid raising attainment and support equity.

Curriculum areas and Planning, Assessment and Outdoor Learning Support/Boost/Challenge
Subjects: (please note impact of assessments and discuss for individual pupils
Numeracy and any assessment data) (Equity and Equality - STINT)
Mathematics
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Curriculum areas and

Subjects:
Literacy

Planning, Assessment and Outdoor Learning
(please note impact of assessments and discuss
any assessment data)

Support/Boost/Challenge
for individual pupils
(Equity and Equality - STINT)

Curriculum areas and

Subjects:
Health and Wellbeing

Planning, Assessment and Outdoor Learning

Support for individual
pupils

Interdisciplinary learning
(please note planning,
assessment, outdoor learning
and support/challenge)

Curriculum areas and
Subjects:

Discrete learning in:
Social Subjects,
Technologies, Sciences,
Expressive Arts and RME
(please note planning,
assessment, outdoor learning
and support/challenge)

Curriculum areas and
Subjects:

Rights Respecting Schools,
STEM and DYW

Ethos and life of the
school as a community

Opportunities for personal
achievement

Sharing good practice
with Colleagues

Overall comment and next
steps

This will be used in conjunction with the Curriculum Rationale during a supportive professional
discussion to ensure best practice. We plan to deliver a curriculum which enables every young person
in Scotland to achieve their potential through the highest quality of learning and teaching.
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APPENDIX 3 — example of Learning and Tracking Conversations

Alloway Primary School Quality Assurance — Record of Planning and Tracking Conversations
Term 3
Staff/Stage involved in learning conversation:
Date:

HGIOS4 Quality Indicators

Learning Provision - 2.2 Curriculum 2.3 Learning, Teaching and Assessment 2.4 Personalised Support
Success and achievements - 3.1 Improving wellbeing , equality and inclusion 3.2 Raising attainment and achievement 3.3
Increasing creativity and employability

Within Teacher’s Planning there is evidence of:

Prioritising Literacy, Numeracy and Health and Wellbeing (children’s rights);
Progression and links to other curricular areas where appropriate to include IDL;
Choice within some learning activities;

Skills being developed with clear outcomes identified;

Concise evaluations of learning which then informs next steps and achievements of pupils;
Experiences and outcomes are bundled;

Curriculum content and learning activities to be undertaken;

Collegiate planning with colleagues;

A variety of learning and teaching approaches;

Pupils having responsibility for elements of their own learning;

Differentiated learning, providing support and challenge;

Clear learning outcomes and success criteria for all lessons;

The use of benchmarks for literacy and numeracy:

Targeted support to raise attainment of all;

Creativity and innovation by staff;

Well planned relevant assessments

Outdoor learning

Clear targets within IEPs/Support Plans reflected in bespoke planning for individuals @
The learning conversations will be closely linked to the Overarching Curriculum Statements and Rationale. This revisited in 2022. This document is based on 'A Statement
for Practitioners from HM Chief Inspector of Education’

The Totality of the Curriculum - Four Contexts of Learning:

Interdisciplinary
learning

The Curriculum
the totality of all that is planned
for children and young people
throughout their
education’

Ethos and life of the Curriculum areas
school as a community and subjects

Format of Planning/Tracking conversation

Staff will talk to SLT about their forward plans —what has worked; what is planned; how they are going to
assess this.

Staff will then look at tracking data with SLT and discuss class tracking, indicating the level that children are
working at and any supports or factors in place that would impact on this.
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Learning conversations should aid raising attainment and support equity.

Curriculum areas and PLANNING CONVERSATION

Subjects: What worked well last term?

Numeracy and

Mathematics What is planned this term?

(including Outdoor

learnin ; :
Ing) How will you assess this?

TRACKING CONVERSATION

Which pupils are attaining above the expected level?

Which pupils are not yet achieving / not predicted to achieve expected
level?

What supports are in place for these pupils? What are you doing to raise
attainment for these pupils?

What are the factors which may be affecting this (consider FME, SIMD

etc.)?

Curriculum areas and PLANNING CONVERSATION

Subjects: What worked well last term?

Literacy

ncludi

(inc uFi/ng Outdoor What is planned this term?

learning)
How will you assess this?
TRACKING CONVERSATION
Listening and Talking | Reading | Writing
Which pupils are attaining above the expected level?
Which pupils are not yet achieving / not predicted to achieve expected
level?
What supports are in place for these pupils? What are you doing to raise
attainment for these pupils?
What are the factors which may be affecting this (consider FME, SIMD
etc.)?

Curriculum areas and PLANNING CONVERSATION

Subjects: What worked well last term?

Health and Wellbeing
What is planned this term?
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(including Outdoor

learning) How will you assess this?

TRACKING CONVERSATION

Which pupils are attaining above the expected level?

Which pupils are not yet achieving / not predicted to achieve expected
level?

What supports are in place for these pupils? What are you doing to raise
attainment for these pupils?

What are the factors which may be affecting this (consider FME, SIMD
etc.)?

Curriculum areas and
Subjects:

Interdisciplinary learning
(please note planning,
assessment, outdoor learning
and support/challenge)

Discrete learning in:
Social Subjects,
Technologies, Sciences,
Expressive Arts and RME
(please note planning,
assessment, outdoor learning
and support/challenge)
Including :

Rights Respecting Schools,
STEM and DYW

Ethos and life of the school
as a community

Opportunities for personal
achievement

Overall comment and next
steps

This will be used in conjunction with the Curriculum Rationale during a supportive professional
discussion to ensure best practice. We plan to deliver a curriculum which enables every young person
in Scotland to achieve their potential through the highest quality of learning and teaching.
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Appendix 4 — example of Self Evaluation in the EYC

Leadership and Management: How good is our approach to improvement?

HGIOLELC -1.1 Self-evaluation for self-improvement

Self-evaluation iz at the heart of everything that we do in our setting.

All of our practitioners are actively engaged in continuously evaluating and improving our setting.

The views of children, parents/carers and families are effectively used to improve the lifz and work of the setting.
Everyone involved with the setting's community has & shared understanding of its strengths and improvement needs.
Parents/carers have regular opportunities to support improvement by participating in a range of formal 2nd informal
activities.

All practitioners hawve a clear focus on monitoring and evaluating the guality of children’s learning and on tracking their
progress and achisvements. They work effectively 25 a team.

There iz a strong ethos of improvement through sharing practice, and through peer support and challenge.
Professional learning activities for all practitioners are clearly linked to the results of self-evaluation and identified
areas for improvement.

Ouwr practitioners are inward, outward and forward looking in their evalustion and improvement activities.

We make very effective use of information from ouwr learning community, up-to-date research from Scotland and
beyond to inform our l2arning and developments.

Cur practitioners have high aspirations and expectations for all children and families. We use a well-informed range of
approaches to assess children’s progress across their learning

Quality Framework - 3.1 Quality assurance and improvement are led well

Leaders promote and sustain & shared vision for the setting that reflects the aspirations of children, families, partners
and the wider community. This helps all staff know what is important for the setting to meet the needs of children and
families.

Leaders create conditions where all people feel confident to initizte well-informed change and share responsibility for
the process

Children and families’ views are actively sought to inform the development of the zetting.

Succeszes and achievements are shared with children, families and partners and are used as a starting point for future
improvements.

Strong leadership supports staff to have high aspirations and confidence in their capacity to suppaort children and
families to reach their full potential.

Leaders hawe 2 comprehenzive understanding of the importance of uzing the views of children and families, as well az
partners, to inform planning and development of the service. Self-evaluation enables the service to deliver high quality
care and support tailored towards children's and families’ particular needs and choices.

Staff reflect well together and use these reflections to bring abaut positive change to outcomes for children and
families. Leaders ensure that high-guality learning through play iz at the heart of improvement planning

Health and Social Care Standards

1.14 Ny future care and support nesds are anticipsted 25 part of my 2ssessment.

1.15 My personal plan (somatimes referred to &5 & care plan) is rignt for me because it 2=tz out how my needs will be met,
1.15 My care and support mest my nesds and is right for me.

1.23 My needs, a5 agreed in my personal plan, are fully met, and my wishes and choices are respactad.

2151 am =nabled to rezolve conflict, sgree rules and build pazitive relationships with other people 3z much a5 | can

2.17 | am fully invalved in developing and reviewing my personsl plan, which is slways available to me. Children are supportad to feel zafs,

a3 well 3z my wishes and choices.

secure and pratected from harm.

3.5 Az a child or young person, 1 am helped to develop a positive view of myself and to form and sustain trusting and secure relationships.

3.6 fegl at ez=e becsuse | am grested warmly by people and they introduce themseslves.
310 A= 3 child or young person | fesl valued, loved and secure
2.11 | experience high guality care snd support based on relevant evidence, guidance and best practice

Strengths ‘Weaknesses

Scrutiny and improvernent toolbox questions Mext Steps

How do we know our quality assurance processes
improves gutcomes for children and families?

How do we ensure that everyone in our service has
a shared understanding of service improvements?

How effectively do we promote partnership
working to ensure the best outcomes for our
children and families?

In what way do we ensure children are involved and

influence their day to day experiences?

How do we engage families and children to ensure
they have a key role in our quality assurance?
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Appendix 5 - Profile Monitoring Paperwork

Alloway EYC iR pei

ok | =
Profile Monitoring 2023~ Eﬂ24| e iR -
et E
Term 1 - Date: -
HELOELD
Effective profiling is linked to the Thrmes
fiollowing quaolity indicators:
23 Learming, tenching & asfessment. | = Guality of imterachions
= Effective use of cisesarent
= Plomming, trackomg and monitoring
25 Family kearming »  Ergogng fomilies in kearming
2.6 Trorsitions = Continuity and progression in keaming
iz Securing children’s progress #  Children's progress aver time
#  Cweroll guality of childred's achieverments

Health and Social Care Standords

= LI4 fy future core ond support needs ore anticipoted as part of my assessment

= 115 &by persomal plan (sometimes refermred to as a Core Plan) is right for me becousz it
sets out how my needs will be met, o well o5 my wishes and choices,

w 217 I am involeed in deweloping ond reviewing my persoral plon which i aolways owilable 1o
me

= 227 I can direct my own ploy and activities in the way that I choose and fecly acoess o
wide ronge of experiences and resources suitoble to my ooe and $tage, which stimulote my
rovtural curicsity

# 313 I om freated af on indwidual by people who respect my needs, choices and wishes, and
amyone making o decision about my future core and support brows me

Guality profiles should contain:
=  Guality observations which show progress
# Eviderce of Literacy, Mumeracy and Hwa,
= Lipks fo curriculum, and developemet milestones,
Liries to Eare Flan targets
Evidernce of next steps / Possible Lines of Development (FLODS)
a  Childs woice

Farent's voice
Evicerce of wider achieverments from home
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Appendix 6 — Quality Assurance of Infection Control Paperwork

Alloway EYC
Quality Assurance Monitoring of Infection Control 2023-2024)
Term: Date:

Fzalth and Sociol Care Standards

I I experience high guality core ond support that is might for me

4. I hove confidence in the orgonisation providing my core and support

5. I experiznce o high-guality envirorment if the organisation provides the premises.

HETOELE Cuality Indicotors
L5 Momogement of rescurces to promote equity [envircerment for leorming)

Chacklist of Infection Comtral Comments
Precoutions

The envircament i wisibly clean ond records | Stoff howe been remindzd to kezp orens
kept chean and tidy, particulorty ot the 2nd of the

doywhen moving oraas

Foam soap is rendily ovailoble

Taoilets hiove sufficient tailet roll

Foper towels are availoble ond stored ino
cowered container

Correct handwashing procedures disployed Digplay will bz created of handwathing
o followed by children procedure using photes of children

Correct hand washing procedures followed by
shaff

Moppy chorging procedures are followed

Foppy chorging equipment is presant and M orgonised and deoned oll changing
stared sofely aquipment, including clothes. Sufficient
=loves, aproms, noppy sacks, wipes ond nappies | supply of everything

stored in closed contoirers

Snack area visibly clean and fiood egiene
procedures are being fallowed

Any urswropped or urcovered food S cleared
vy

Signed:
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Appendix 7 — EYC Peer Observation Visit Paperwork

Mlloway Early years Centre
Peer observation wisits
Self-Evaluation Activity
Ambitiows — Respartil — Prowd - Posithee — 5 i
Clams: Carly ¥Years Contre Peer obsereer:
Date:
Dwr foous

HGHOELL 4 - 2.3 LEARNING TEACHIMNG AND ASSESSNENT
Learning and Engage ment

The ethos and culture of gur setting demonstrates a strong commitment to children's rghts.

Felationships are positive throughout.

All children Feal valued, safe snd secure. As 8 resalt, they are successhul, confident and responsible.
Children cantribube effectively to the w=tting and it community in purposeful and innovative wags.
Children enjoy and are actively irealved in learming through spontaneous play opportunities, well-planned,
purposeful play and through relesant reskife experiences.

Children are highly motivated amd fully sngasgped by the rangs of rich, challenging seperis noss and
pppoctunities that are on offer both indoors ard outdoars.

Learming sxperiences extend and sustain children's interest, help them make decisions and develop their
creativity, resilience amnd independenos wery well

Children make imfarmed chaices about their learming and they have a key role in leading their own le=arning
within & suppartive nurturing enviranment.

Learning in South Ayrshire

Wik all Sem e dyrbasy Cos red Lesr=ag sresserraery Gre e il

‘What should you 5EE in the early years centre?

Murfure

Happy childiren

Chdlcliram, Eh‘l.E'.'l.ﬂl:ﬂ: L CXPEFIENIES
Stalf argaged with children
Adtractive ExperiEnoes
High-quality experiences
irtartional and responsive plaorning
Adaptakility  Raxibility
Creativity (childrze)

Free-flow within the plagrosm
dvailable resources ot child level
Self—sorvice

Chilarzn preparing saack
irdependence

Postive relationships

T T T

i
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How should the children feed in the sarly years o=ntre?

R T T A T N

Sofe omd srcure
Happy and cortemnt
L)

Cared for
aluzd
frcluded
Respected
Canfiderdt
Prafsed
Achizeing
Egual

Heard

What should you hear in the =arly years centre?

R T TR NN

Higih-guaiity interactions
Cper-ended questioning
Scaffolding of learming
Tirnely intorventions
High-guaiity fezdback
Fride

Buzz in the rocea

Murturing tone (no raised voices)
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Owr Strengths Owr areas for improvement

Ohserser Sgnature: EYC staff sigrature:
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Appendix 8 — Sharing Good Practice Visits
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-
% .i !-'-'-.I'!Ewi.:y Early Years Centre THEA L
.

Sharing Good Fractice Visits

Staft mereber

Drate:

Wisit o

Furpose of visit

ey
obzorsations

disCwsions:

Loraethirug we
are downg well

ir. Allowray £

[
b

Two exaniples
of practizz |
wiould like to
take back to
Alloweay EYE
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Appendix 9 — Care Plan Tracking Paperwork

Alloway Early Years Centre — Care Plan Targets

cECEEEl T w1 mmsi mwm  m s 0w
MNAME
HWE To persevere with To identify and To build confidenze | To identify and Tao explore and taste | To develop Ta reinforce
play experiences and | discuss my feelings at persevering with | discuss my feelings new foods relationships with my | independence with
explore new tasks independently | To consistently peers through personal routines
EXpEriences persevere with tosks cooperative play such as toileting
independenthy
LITERACY To explore books and | Identify and name To develop letter Ta join in with simple | To explore mark Ta explore books and | To use simple words
texts and shore my words that riyme recognition stories on a 1-1 basis | making/writing texts and begin fo and gestures to
thoughts and across all areas of write my own simple | communicate my
epinions about them the EYC stories needs and wants
To identify and To begin to use
recognise words that photo cords to
riyme support me to
communicate my
needs and wants
MUMERACY To explore positional | Te consistently use To write numerals 0- | Match and sort o To explore simple Ta explore To match a number
language throughout | positional language 10 and identify number to a quantity | pattern ond continue | mothematical to a quantity from 0-
play experiences throughout play numbers before and a twn step pattern language through 10
experiences after play and use this
through
measurement
Comments
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Appendix 10 — Register Monitoring Paperwork

Ilé\rfawag Early Years Centre

-~ i
Register Monitoring w , FIJT-ZELDHHFF:E?E!\'E..'.':'
“TEAM
2025-2024 \
Completed by:
Completed on:
ALL Rabbits Dar s Foses Hears Hedgehags | Squirrels Badgers

1)

Indtial register completed and correct.

2. Children are Signed in corvectly on parent Sign-in

sheets-

3. Children’s numbers per group completed and correct on

Registration Bpard.

4. Children whp are absent or not expected to attend are
clearly marked on the Registration Board-

5. Registration Group Folders have been returned to the
baskets at the Registration Board.

& Nptes pn the whitgbpard at the Registration Bpard
indicating any childrgn who arrved [ate or left early-

7. Children are signed put corvectly on parent sign-in

cheats.

Mptes
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