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Despite another 
unprecedented year 
as we coped with the 
impact of the pandemic, 
we have seen progress 
across many areas. I 
am pleased we have 
maintained our strong 
position in ensuring 
positive transitions post 

school for our young people and we have seen 
significant improvements in our school estate 
from early learning settings to the development 
of new secondary schools – investing in the 
future of our young people. 

I am very grateful to all the efforts of our staff 
across education services, it has been an 
exceptionally challenging year, yet the strong 
team work across our service has ensured 
continued success for our young people.  
There will undoubtedly be further challenge 
ahead as we fully understand the impact of the 
pandemic on our children and young people 
but I am confident that working with young 
people, parents and carers, staff and partners 
we will continue to make a difference for our 
communities in South Ayrshire. 

Councillor Stephen Ferry, Portfolio Holder 
for Children and Young People

Foreword

I am absolutely delighted to endorse my first Standards and Quality 
Report for Education Services in my role as Portfolio Holder for 
Education. In South Ayrshire, we have a strong vision for achieving 
excellence and equity and support for all learners to achieve
their potential regardless of their circumstances and this report 
demonstrates our progress in achieving this.
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The resilience shown 
by our staff, children 
and young people 
has been exceptional 
and has ensured that 
despite the challenges, 
we have continued to 
make improvements as 
an Education Service. 
I am hugely grateful for 

the hard work and dedication of all our staff in 
our schools and, EYC’s and support services in 
yet another difficult year, collectively we have 
continued to deliver for our children and young 
people.  

This report highlights the progress we have 
made over the past year with some notable 
successes. We maintained our strong record of 
young people entering a positive destination, 
have improved the mental and emotional health 

support for our young people and families 
and despite the significant challenges have 
ensured a strategic focus on learning, teaching 
and assessment through the development 
of our School’s as a Learning Organisation 
work. However, there is always more to do 
in education. As we hopefully move on from 
the pandemic, it gives us an opportunity to 
pause and reflect on our priorities to ensure 
we are meeting the needs of all of our young 
people and responding to new challenges. It 
is essential that we take new and innovative 
approaches to support our young people in 
a system that is fair and equitable to all. I am 
confident that the significant strength we have 
seen in working together as a strong, collective 
team will ensure our continued success in 
South Ayrshire.

 
Lyndsay McRoberts, Director of Education

I am delighted to present this first Education Standards and Quality 
report as Director of Education for South Ayrshire. Last session 
was undoubtedly another difficult one and schools were tasked with 
challenging levels of attendance for staff and young people as we 
continued to cope with  the effects of the pandemic.

Introduction
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TROON

PRESTWICK

MAYBOLE

GIRVAN

AYR

68%  
Ayr, Prestwick 

and Troon

(Source: National Records of Scotland, 
Small Area Population Estimates 2017)

About South Ayrshire 

POPULATION
112,140 26% over 65

(National average 19%)

16% under 16
(National average 17%)

By 2043, the South Ayrshire population is projected 
to be 105,191 – a decrease of 6.5% compared to the 
population in 2018. The population of Scotland as a 
whole is projected to increase by 2.5%. 

The projected change in South Ayrshire is not evenly 
spread across the different age groups. The number of 
children aged 0-15 years is projected to decrease by 
17% and our working age population by 14%. 

The pensionable age population is, however, projected 
to increase by 17% by 2043. More dramatically, the 
South Ayrshire population aged 75+ is projected to 
increase by 65% by 2043. 

These anticipated changes to the population will have 
considerable consequences for the Council as it strives  
to ensure social, educational, housing and community 
services continue to meet the needs of the community.

(Source: National Records of Scotland, 2020 Mid-Year Population Estimates & 2018 Based Population Projections

32% 
Girvan, Maybole, 

rural Kyle and 
Carrick

MALE FEMALE
48%  52%

Elected Members

CONSERVATIVE 10 
SNP 9  
LABOUR 5
INDEPENDENT 4 4,723 full-time equivalent 

(as at 31 March 2022)

About The Council
Staff

6

14% 16-29
(National average 18%)
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Overview of South Ayrshire

2% 
of Scotland’s  
Population

of the most (0-15%) overall 
deprived datazones in Scotland 
are in South Ayrshire, 12th 
highest in Scotland

1.4% 

of the population aged 
16 to 17 claim benefit 
principally for the reason 
of being unemployed 
compared with 1.2% 
nationally

11.5% 

of the population aged 
18 to 21 claim benefit 
principally for the reason 
of being unemployed 
compared with 9.1% 
nationally

Our vision and ambition: achieving excellence and equity and support for all learners to 
achieve their potential regardless of their circumstances. 

Our priorities in the Educational Services Recovery and Improvement Plan 2021-24 were in line 
with the National Improvement Framework:

• Improvement in attainment
• Closing the attainment gap between the most and least disadvantaged children
• Improvement in children and young people’s health and wellbeing
• Improvement in employability skills and sustained positive destinations for all young people

About Educational Services

41
Primary Schools 
(7,769) children

8
Secondary Schools 

(6,206) young people

2
Specialist schools (104 

children and young 
people)

6
Supported learning 

centres in mainstream 
schools)

36
Early Years centres

13
Funded providers

5
Out of school care 

offices

2
Holiday clubs

1129
FTE Teachers employed 

in South Ayrshire  
(2021 census)

323
FTE support staff - 

classroom assistants, 
librarians and 

administration staff 
(2021 census)

8
Campus Police 

Officers
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Care experienced children 

During the 2021-22 school session 509 care
experienced children and young people were 
registered with and attended a South Ayrshire
school, early years centre or early years
partner centre. Of this figure, 32 were looked 
after at home (6%), 182 away from home 
(36%), and 295 recorded as previously 
looked after (58%).

Child Protection  

As of 31st July 2021, there were 39 children
listed on the Child Protection Register
in South Ayrshire Council. This represented 
2.2% of Scotland’s population of children 
on the Child Protection Register at this date. 
This is a decrease of 39% from the 64 
children recorded on 31st July 2020.

Quality of Leadership 

Due to the widespread restrictions, regarding 
school visits, caused by the COVID-19 
pandemic our normal programme of School 
Peer Review Visits and half day visits to 
support school self-evaluation for further 
improvement continued to be on hold for 
most of the session 2021-22. A visit to Girvan 
Primary took place in term 4. 

Quality Improvement Managers and Officers 
continued to communicate via Skype and 
Microsoft teams to offer support and challenge 
to Head Teachers and EY Centre Managers 
on a regular basis. Visits to schools did take 
place after restrictions eased and many Head 

Teacher professional review and development 
meetings were able to take place in person.  
Education Scotland formal school inspections 
were also still on hold. Schools and early years 
centres were able to volunteer for recovery 
visits. Ayr Academy, Colmonell Primary and 
Doonvale and Marina View early years centres 
participated. 

There was also area of practice visits. 
Tarbolton was visited with the focus on 
outdoor learning, Girvan Academy with a 
focus on health and wellbeing and, Dalmilling 
Primary with a focus on COVID recovery.
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Our staff continue to participate in 
opportunities offered by Education Scotland’s 
Professional Learning and Leadership Team 
including: 

• Excellence in Headship Stretch - 2 Head 
Teachers

• Excellence in Headship - 5 Head Teachers
• Into Headship - 5 Depute Head Teachers  

Several school leadership teams, Quality 
Improvement Managers and the Director of 
Education have completed Agile Leadership 
delivered by Simon Breakspear.

We have also had significant numbers of staff 
attending the Middle Leaders, Teacher Leaders 
and the Stepping Stone’s offering for teachers 
in the first few years of their career. 

Supporting staff to develop leadership skills 
is a key feature of building capacity and 
continuous improvement within Educational 
Services. A very good range of leadership 
programmes and opportunities ensure staff 
in different roles across the authority can 
develop their leadership capacity. Despite the 
restrictions caused by the COVID-19 pandemic 
several leadership opportunities have 
continued using various online platforms. 

The early years team continue to embed 
and develop the ‘Grow our Own’ leadership 
programme which is now in its third year of 
implementation. This session we have focused 
on supporting and developing the pedagogical 
leadership skills and knowledge of our 
candidates who included a mix of EYPs, Senior 
EYPs, EY teachers and Depute Managers, 
a total of 16 candidates.  In response to the 
ongoing impact of the Covid-19 pandemic and 
the emerging cost of living crisis we included 
a strong focus on relational approaches to 
supporting recovery, encompassing sessions 
on quality interactions, closing the poverty 
related attainment gap and evidence based 

early intervention strategies to support children 
and families living in poverty. The programme 
continues to be evaluated positively by 
candidates and the local authority alike. By the 
end of academic year 2020/21, the programme 
had supported successful recruitment of 11 
vacant leadership and management positions 
with 36% of participants from cohort 1 
achieving a promotion from their original post 
- 26% gaining promotion from EYP to Senior 
and 10% from Senior to Depute.

This year we were exceptionally proud to win 
the gold award for our programme in The 
Outstanding People Awards (TOPAs) under the 
category of ‘Outstanding Improvement and 
Innovation’.
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Vision, Values and Purpose
Our Coaching for Success programme was 
delivered this session by our own trainers. 
15 senior leaders completed the course. We 
hope to train another four members of staff to 
increase the sustainability of this programme 
and increase our capacity to deliver to 
increased numbers.

Our bespoke senior leadership professional 
learning programme continued throughout 
the session covering a variety of topics which 
supported senior leaders to effectively lead and 
manage their schools.

We continue to work in partnership with the 
University of the West of Scotland and the 
Scottish Government to offer masters level 
learning. Our funding for 2020-21 allowed all 
current participants to continue their masters 
journey. A further 7 applicants will commence 
their studies in September 2022. All the above 
have had a positive impact on the leaders 
involved. A significant number of staff have 
been promoted after experiencing the range 
of career-long professional learning (CLPL) on 
offer.

CASE STUDY
At Barr and Barrhill, the Leadership of Learning ethos and the subsequent 
impact on our learners cannot be underestimated! This programme has 
evolved over the last few years and involves every teacher and early years 
practitioner, across the two establishments.  Staff are released one day per 
term, with time also given for professional reading through the working time 
agreement, culminating in a showcase event at the end of the year.  The 
team are free to choose what their focus is for the year: based on PRD/
PDR discussions, school improvement priorities, self-evaluation and/or 
personal choice.  Themes this year have included play-based learning, 
digital technologies, drama and planning.  Staff use their learning to develop 
a project or aspects of change within their room to improve pupil outcomes.  
Within our small staff, good practice is shared and celebrated with self-
evaluation informing next steps.  Building on the success so far, the plan now 
is to introduce enquiry-based learning, with further input from the Educational 
Psychologists. 
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School Modernisation Programme
The Council’s modernisation agenda for schools continued to make very good progress in the 
2021-22 academic session, with an acceleration of projects completed and commenced, following 
the impact that the Covid-19 pandemic had on new construction works over the past two years.

Completed Projects

At Forehill Primary School, the conversion of 
the previous nursery classrooms is complete, 
following the opening of the new EYC in 2021.  
The conversion, completed in March 2022 
has involved the creation a new mainstream 
Classroom, Multi-Purpose Room, and Support 
Room for pupils which is much needed 
additional accommodation at the school.

Holmston Primary School benefitted from the 
alteration of four older Classrooms in August 
2021, to form a single open-plan Classroom, 
much better suited to the modern needs of the 
school.  While at Southcraig School two phases 
of transformative work have been completed 
during the last session involving extension and 
refurbishment of the buildings, including the 
gym hall, a new rebound room, and the addition 
of a sensory garden. 

Works have also been completed at Straiton 

Primary School, where the previously vacant 
school-house building has been re-purposed 
for use as a Staff Base and Changing Places 
accessible toilet.

Creation of Support and Wellbeing Facility at 
Girvan Academy was completed in October 
2021, with alterations taking place to form five 
new Classrooms, a flexible, Multi-Purpose 
Room, Life Skills Kitchen and two Calm 
Rooms. 

Another completed project this session 
was the introduction of an acoustic solution 
at Dundonald Primary School, to mitigate 
excessive noise in the open-plan teaching 
environment. The impact of this project has 
been extremely well received by teaching 
staff and will inform similar works planned for 
Heathfield and Barrhill Primary Schools over 
the next year.

The new sensory garden at Southcraig School
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Projects Onsite

Works have been progressing well on several 
school construction projects over the last 
session with a focus on three major new build 
education facilities. 

The replacement Sacred Heart Primary School 
is a fantastic project, due for completion in 
September 2022 and construction on two 
ambitious education campuses in Prestwick 
and Maybole are both progressing well with the 
Prestwick North Education Campus opening for 
the new school session in August 2022.   
 
This will be the new home of Glenburn Primary 
School, St Ninian’s Primary School, and a new 
standalone Prestwick North Early Years Centre.

The new Prestwick North Education Campus

Construction of the new Maybole Community Campus will be completed for August 2023 and is 
the largest education project that South Ayrshire Council has undertaken to date.  As well as a 
swimming pool, leisure facilities, sports pavilion and two all-weather sports pitches, the campus 
will encompass the existing Carrick Academy and St Cuthbert’s Primary School along with the new 
Culzean Primary School and Early Years Centre, named through a public consultation which took 
place during the 2021/22 school session.   The new school will be formed from the merger of the 
existing Cairn and Gardenrose Primary Schools.

The new Maybole Community Campus
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Major alteration works are taking place at Kyle 
Academy with the refurbishment of the entire 
Science Department underway.  This will 
provide seven state-of-the-art science labs and 
improved accommodation for staff.  Work on 
this is progressing well and will be completed 
for the new school session in August 2022, 
prior to plans on refurbishing the school’s 
library and learning room being developed.  

Also at Kyle Academy, two Beach Volleyball 
Courts have been added to the school’s sports 
facilities this year and were recently used to 
host a European Small Countries Association 
beach volleyball competition in June, through 
Scottish Volleyball, the first time such an event 
has been held in Ayr.

Doonfoot Primary School is set to benefit from 
five phases of improvement work over the 
coming years, beginning with the refurbishment 
of the lower-school ASN base. Expansion of 
the base, to include three modern Classrooms 
and a Sensory Room will be completed in 
August 2022. Finally designs will progress for 
additional works including a two Classroom 
extension, alterations to the upper-school ASN 
base, the refurbishment of school toilet facilities 
and formation of a new school reception, 
along with refurbishment of the office and 
administration accommodation. 

The formation of a new main entrance and 
reception is underway at Coylton Primary 
School. Works will also include alterations 
and refurbishment to office and administration 
accommodation with the project set for 
completion in August 2022. 

An extension is being created at Symington 
Primary School to accommodate a new 
General-Purpose Classroom and this will be 
ready for the new 2022/23 school session.
 
Construction has also begun on a brand-new 
early years centre(EYC) at Struthers Primary 
School, with the works due for completion in 
early 2023, while Space Place EYC will also 
benefit from an extension and refurbishment 
which is underway.  Other works in our EYCs 
include the formation of a new main entrance 
and reception at Wallacetown EYC, improving 
the building’s layout and access to the centre. 
Braehead EYC will also soon benefit from the 
formation of direct access to an outdoor play 
area.
 

Projects in Design and Future Years 
Projects 
Several exciting projects have progressed 
through the design process in this last session 
with work due to commence in August 2022 
on a new four Classroom IT Hub at Girvan 
Academy.  The Hub will include a new staff 
base, Cyber Room, and improved storage 
facilities.  A new MUGA facility at the rear of 
the school will also be complete for the new 
session starting. 

Following completion of the new Struthers 
EYC, similar work to that undertaken at Forehill 
Primary School will take place in 2022/23 with 
the conversion of the existing Struthers nursery 
to form two much needed, additional lower 
school Classrooms.
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Priority 1 – Continue to maintain high levels of attainment, 
particularly in literacy and numeracy
Linked to Children’s Service Plan 2020-23 – Outstanding universal support

Play-based pedagogy 

We continue to promote high quality play- based learning that inspires and engages children 
and helps to develop their skills, talents, and full potential. All South Ayrshire children in Primary 
one benefit from improved environments, continuity in learning approaches and more effective 
transitions. Learning and teaching is enhanced through bespoke support in classrooms, extensive 
staff training and opportunities for collegiate working and collaboration. Next session we will 
continue to embed high quality play- based learning indoors and out. 

School as Learning Organisation 
This session Head Teachers have worked together to focus on School as Learning Organisation. 
This work has led to very rich dialogue and supports the strong culture of collaboration across the 
network of senior leaders. School staff have also contributed to our vision for high quality learning 
and teaching. As a result, we have agreed our ambitions and expectations in ‘Learning the South 
Ayrshire Way’.
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To raise attainment in 
Reading and to support 
our vision of being “an 
Authority that promotes 
and values reading and 
its benefits”, we have 
introduced Giglets into 11 
of our primary schools. 
Giglets is a fully inclusive, 
digital resource designed 
to develop comprehension 
skills and foster a love of 
reading in children. 

Over 50% of our 
schools have registered 
for Reading Schools 

accreditation in 2022-2023 which will highlight the excellent practice and commitment to promoting 
and developing reading for pleasure across our centres.

Strong partnerships have developed between our SWEIC literacy colleagues with a particular 
focus on shared-practice and resources. 

Within SAC, our literacy team have made connections with our Virtual School Team, Active 
Schools, Thriving Communities and Adult Literacies to identify opportunities for collaboration in our 
aim to close the language and literacy gap between our most and least disadvantaged children.

Improvements and supports to raise attainment in literacy have been successfully implemented 
this session most notably the creation of a detailed Literacy Action Plan that feeds into the newly 
refreshed SAC Literacy Strategy.

Additionally, a strong alliance of literacy leads is working with our Literacy Development Officer 
(LDO) to ensure clear communication of key messages and to facilitate shared practice and 
collaboration across centres and sectors. 

In response to Head Teacher evaluations, a Literacy Professional Learning schedule of over 20 
sessions took place across the academic session to support the development of teachers.

We are beginning to see improved engagement and attainment in writing at all levels in the 
primary sector with the use of Talk for Writing in 23 of our primary schools. Learners and 
teachers have shown great enthusiasm for this way of working and the impact it is having in their 
classrooms. A full impact review and evaluation will be published in September 2022.

Literacy action plan 
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Numeracy and mathematics action plan  

The SWEIC and SA Numeracy Strategy 
Groups continue to support Numeracy Leads 
across the authority through an ongoing 
training program with a continued focus on 
pedagogy and practice which leads to improved 
learning, teaching and assessment outcomes 
for all. 

The team of Authority Numeracy Leads 
(SWEIC NLs) continues to work with the 
Numeracy Development Officer (NDO) to drive 
effective change, build capacity and facilitate 
collaboration amongst practitioners. 

At the start of 2021-22 all schools (primary, 
secondary, and standalone early years centres) 
appointed a School Numeracy Lead (SNL) 
who continues to work with the NDO and 
SWEIC NLs to lead consistent, sustainable, 
and effective change focussed on developing 
learners’ understanding of maths. 

A full suite of training materials and resources 
has been developed to support class teachers’ 
sessions developed to support schools embed 
consistent approach to teaching and learning at 
all stages supporting conceptual understanding 
of numeracy and maths.

The Numeracy and Mathematics Action Plan 
and Professional Learning Plan were devised 
to support a consistent, sustainable approach 
to teaching and learning at all levels. 

All SNLs have completed 5 core training 
modules equipping them with the pedagogical 
understanding to support schools develop and 
embed the principles and methodologies of 
Teaching for Understanding. In 2022-23 the 
NDO will provide individualised whole school 
training programs consisting of focussed CLPL, 
in class support and resource provision to 
embed a consistent approach at all levels.
 
A transition project focussed on embedding a 
consistent approach to developing algebraic 
reasoning across primary and secondary 
sectors is currently being implemented within 
the Belmont cluster (supported by Education 
Scotland STEM Grant). A similar project is 
planned for the Prestwick cluster in 2022-23 
with a focus on fractions, decimals, ratio & 
percentages. 

All SA secondary schools are taking part in 
a practitioner enquiry, in collaboration with 
the NDO, focussed on developing Teaching 
for Understanding methodologies to develop 
mathematical reasoning and better outcomes 
for ALL learners.
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Consistent approaches to monitoring 
and tracking progress in the BGE  
Originally developed by Dalmilling Primary 
School, a comprehensive approach to tracking 
pupil progress in the BGE has been progressed 
and made available to all primary schools for 
session 22/23. This will support school leaders 
to track and monitor the progress of individual 
pupils and cohorts. It will also enable close 
monitoring of vulnerable groups such as care 
experienced children and young people, and 
those living in the most deprived areas.

Standardised assessments 
Throughout session 21-22, to support 
continued recovery from the pandemic and 
teacher professional judgement, standardised 
assessments were implemented for children 
from P2 – S3. Baseline assessments were 
carried out early in the academic session with 

further assessments undertaken in May/June. 
Information from assessments was used by 
class teachers to identify children’s gaps and 
next steps, and to inform learning, teaching and 
assessment. Data was used effectively by head 
teachers and local authority staff to identify 
areas of concern and allocate resources.

4 stages of progress model within the 
BGE
Early in the academic session, collegiate time 
was set aside for all practitioners to further 
engage with the 4 stages of progress approach 
that is used to demonstrate the progress that 
children and young people are making through 
the BGE. Practitioner confidence is steadily 
increasing. More opportunities for practitioners 
to engage with colleagues from other 
establishments will be supported in session 
22-23

Outdoor learning opportunities in collaboration with partners across the 
local authority
During session 21/22 an increasing number of our schools were accessing the outdoors to 
support learning.  Many schools were making good use of their school grounds and local 
environment with   schools also accessing further outdoor learning opportunities through links 
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During this session Tarbolton Primary School 
were visited by Education Scotland as part of a 
thematic inspection.  The good practise of the 
school was recognised, and a case study was 
included in their report, Successful Approaches 
to Outdoor Learning published February 2022.

During session 21/22 a working party was 
formed and from this a baseline of minimal 
expectations in terms of outdoor learning 
lesson delivery for all primary pupils for session 

2022/23 was developed.  This was shared at 
our final head teachers meeting of the session.

Martin’s field is an initiative accessible via 
request for assistance for pupils who would 
benefit from enhanced nurture in an outdoor 
setting.

During session 2022/23 there will be increasing 
support from centre staff to enable schools to 
take forward outdoor learning.

During the early part of 2022 South Ayrshire participated in the Parental Involvement and 
Engagement survey. There was a total of 1899 responses.

Working in partnership with colleagues in East and North Ayrshire, and Dumfries and Galloway. 
12 Advanced Higher courses, collectively branded as @South-West Connects, were offered 
across the 4 local authorities. Courses were delivered by practitioners skilled in digital delivery and 
engagement. Around 120 young people enrolled in the courses with an expected pass rate of 94%.

Parental involvement and engagement strategy. 

South West Educational Improvement Collaborative (SWEIC) enhanced 
curriculum offer 
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Changes in national qualifications 

Working in challenging circumstances, teachers worked collaboratively within and across schools 
to ensure young people undertaking national qualifications were not disadvantaged. The 2022 
exam diet progressed with very few issues. Young people were supported in a variety of ways to 
ensure they were able to reach their full potential. Head teachers across the 8 schools engaged 
positively with parents/carers. Central team staff worked effectively with the parent council chairs 
group to keep them abreast of issues related to national qualifications.

Making Thinking Visible 
Our ambassadors continue to offer training to all staff on using Making 
Thinking Visible to improve learning and teaching.
 
This session approximately 50 staff including the ambassadors 
attended four training sessions on Advanced MTV delivered by Mark 
Church.

The ambassadors then offered advanced training in term 3 to staff 
who wished to expand their skills within this area. MTV book 2 The 
Power of Making Thinking Visible was distributed to all schools to 
support staff learning.

Education Digital Strategy 

To date 75% of South Ayrshire 
schools have registered with 
the Digital Schools Award 
programme.  A national awards 
scheme to promote, recognise 
and encourage a whole school 
approach to the use of digital 
technology.  In addition, 22% 
of those schools registered 
were externally validated and 
success in achieving the award; 
the most recent being Prestwick 
Academy, Braehead Primary 
and EYC and Troon Primary 
and EYC.
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Providing staff, across all sectors, with access to a range of high-quality support resources and 
digital professional learning opportunities has continued to be a key focus throughout 2021/22.  
These opportunities range from bespoke and focused workshops, online webinars, informal drop-
in sessions and recorded self-directed resources offered locally and from a range of external 
partners.  A monthly Digital CLPL calendar curates all these opportunities in to one place.  

Figure 1: No of workshops and webinars offered to staff by South Ayrshire Education and other partners (Aug 21 – June 22)

In addition, the creation of a Digital Support Hub has provided an online community where staff are 
able to support each other, share experiences and spotlight practice.

The Council device refresh programme for desktops, laptops and interactive panels continues to 
allow us to provide learners and educators with access to an environment that will enrich learning 
and promote digital skills.  Significant investment in 2021/22 has allowed us to provide each 
teaching space in our schools with a Promethean ActivPanel.  Session 21/22 also saw South 
Ayrshire Council become the first Council in the UK to complete the Promethean ‘train the trainer’ 
programme.  We have 12 Certified Trainers building a community of experts who can share the 
skills and knowledge needed to make the most of the ActivPanel technology.

Glow, Office365 and a small range of approved platforms continue to support the delivery of 
learning, teaching and assessment in South Ayrshire and we continue to promote and participation 
in the national e-Learning offer of resources to support learning at home and remote learning 
contexts.  A number of young people in the senior phase, successfully studied Higher and 
Advanced Higher Subjects via @South-West Connects, the South West Education Improvement 
Collaborative’s virtual learning campus.   This flexible learning environment uses a blended 
learning approach and allows learners to study courses they may not have been able to access in 
the past.
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Children’s Progress in early years

In early years children in their pre-school year are 
assessed against developmental milestones in three 
key areas: Health and Wellbeing, Communication and 
Language, and Maths and Numeracy.

A review of developmental milestones was completed, 
and the updated milestones will be in place from August 
2022. This will ensure that the data and milestones better 
reflect the high quality of children’s experiences and 
achievements.

The number of children achieving 8 or more 
developmental milestones in all areas has increased 
from the previous year. For language and communication 
and maths and numeracy achievement is exceeding pre 
pandemic levels.  
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Attainment: Achievement of Expected CfE Level or Better (%)

Despite the continued negative impact of Covid in session 21-22 staff focussed on identifying gaps 
in learning from session 20-21 and put strategies in place to support progress.   
 
Data was collected for S3 this session. 
 
All measures saw a pleasing increase although levels have not yet returned to pre- pandemic 
levels. 
 
We are confident that children and young people will continue to progress and hope to see pre- 
pandemic attainment levels return next session.

2016-17 2017-18 2018-19 2020-21 2021-22
P1, P4, & P7  
combined

83 86 85 76 79

Reading S3 (Level 3 or better)
P1, P4, & P7  
combined

92 
 
78

90 

80

92 

81

*

71

87

73

Writing S3 (Level 3 or better)
P1, P4, & P7  
combined

91

88

90

89 

92 

88

*

83

86

86

Listening & talking S3 (Level 3 or better)
P1, P4, & P7  
combined

93

76

91

78

93 

80

*

68

88

71

Literacy S3 (Level 3 or better)
P1, P4, & P7  
combined

90

85

89

85

91

84

*

77

85

80

Numeracy S3 (Level 3 or better) 90 91 90 * 84
      
* no data collection for S3 in 2020-21



     23

South Ayrshire Council

Data for school leavers is published in February of the following academic year. The data below 
relates to young people who left school at the end of the 2020/21 academic session. The VC 
(Virtual Comparator) is a measure of how similar young people across Scotland are attaining. 
Data from sessions 2019-20 and 2020-21 should be treated with caution due to the alternative 
certification models in place during those periods.

Young people in South Ayrshire perform consistently above the Virtual Comparator for their 
achievement of literacy and numeracy qualifications at the point they leave school. 

Attainment Senior Phase
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The table below shows the attainment of individual cohorts of young people for the last 5 academic 
sessions. As mentioned above, data from sessions 2019-20, 2020-21 and the current session, 
2021-22, should be treated with caution.

Prior to the pandemic, The attainment of young people in South Ayrshire was strong when 
compared against similar young people across the country (VC). 

The % of young people in S4 achieving 5 or more Level 3 awards and 5 or more Level 4 awards 
is consistently above the VC. The % of young people achieving 5 or more Level 5 awards is also 
consistently above the VC.

Prior to the pandemic, the % of young people achieving 3 or more Level 6 awards and 5 or more 
Level 6 awards were generally in line with the VC. These continue to be an area of focus as we 
move forward.

2017-18 2018-19 2019-20 2020-21 2021-22
SA VC SA VC SA VC SA VC SA VC

SQA National awards by end of S4
5 or more awards at SCQF 
level 3 or better 90.6 81.8  91.2  82.1 92.4 87.2 94.5 85.5 87.2 †

5 or more awards at SCQF 
level 4 or better 85.3 76.9  87.8  77.6 86.4 82.9 89.0 81.6 81.1 †

5 or more awards at SCQF 
level 5 or better 42.3 38.9  45.0  41.9 52.3 51.7 50.2 48.8 43.7 †

SQA Highers by end of S5
1 or more awards at SCQF 
level 6 or better 57.9 57.8  58.7  54.4 64.0 61.2 65.9 64.5 59.3 †

3 or more awards at SCQF 
level 6 or better 35.2 35.9 35.2 33.2 43.6 42.1 44.5 44.7 40.3 †

5 or more awards at SCQF 
level 6 or better 16.8 16.9  18.2  15.7 20.0 21.0 20.9 21.2 19.2 †

SQA Advanced Highers by end of S6
1 or more awards at SCQF 
level 7 18.3 20.1  16.7  19.2  24.7 21.5 25.3 24.5 23.8 †

Source: Insight (SA 2021-22 − preliminary estimates extract from SEEMiS BI)  

Percentage of pupils in S4, S5, & S6 achieving SQA National awards, South Ayrshire 
& Virtual Comparator, 2016-17 to 2020-21

*SA vs VC maximum for any given year/metric highlighted in bold italics
† not available until September 2022 Insight update
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Each course within the curriculum has a set number of tariff point associated with it. Total 
tariff points are the cumulative total of points for every course a young person has achieved. 
Complementary tariff points are the number of points associated with a young person’s best 5 
courses.

Prior to the pandemic, both the total and complementary tariff points were in line or above the VC. 
The High 20% figures reflect the need to focus on the number of young people in S5 achieving 5 
or more Level 6 awards.

Source: Insight           

School leavers’ average total and complementary tariff points by lowest 20%, middle 
60%, and highest 20% achievers (South Ayrshire, Virtual Comparator, and National), 
2017-18 to 2020-21

2017-18 2018-19 2019-20 2020-21
SA VC Nat SA VC Nat SA VC Nat SA VC Nat

Average total tariff points

Low 
20% 206 157 164 185 143 151 178 142 151 203 175 165

Mid 
60% 899 861 858 869 833 821 954 915 889 1,024 1,029 956

High 
20% 1,836 1,844 1,851 1,839 1,831 1,829 1,991 1,964 1,930 2,013 2,027 1,998

Average complementary tariff points

Low 
20% 175 138  143  161 128  134 151 126 133  174  152 144

Mid 
60% 658   649  646  639  628  623  691  672  657  728  736 692

High 
20% 1,260 1,279 1,281 1,267 1,263 1,267 1,338 1,333 1,313 1,345 1,363 1,339

*SA vs VC maximum for any given year/metric highlighted in bold italics
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Priority 2 – Closing the attainment gap between the most and 
least disadvantaged children
Linked to Children’s Services Plan 2020-23 – Love and support for our care experiences young 
people and young carers and tackling inequalities

Programme of activities for our youngest children and their parents to support 
recovery.  

During session 2021 -2022 the family learning team (FLT) 
have continued to offer the peep learning together programme, 
universally, to all families in our EYCs. Groups have been 
delivered either face to face or remotely through zoom. Outdoor 
peep, including beach peep, has been popular and has led to 
an increase in dads attending.  Targeted support has also been 
provided for families to help them engage.  The FLT have piloted 
peep progression pathway, which supports families into training, 
including an under 3 group at Cherry tree. 

Tracking and monitoring of targeted 
groups (including those children 
and young people in Quintile 1, care 
experienced and young carers) 

A tracking system was devised to gain insight 
care experienced children and young people’s 
attainment throughout the academic year, 
allowing support and challenge. The system 
highlights individuals that are not working at 
their expected levels and provides opportunity 
to put in place interventions to support.
A targeted tracking system is in place for care 
experienced children and young people’s 
wellbeing.  This is assessed every three 
months and provides a stronger depiction 
of how individual children are within their 
own wellbeing.  This tracking allows schools 
and Welfare Officers to provide appropriate 
interventions.

Additional Support for Learning- 
Implementation of the Morgan Review 

We audited our staff’s training needs to enable 
all teachers to hold and enact professional 
values of inclusion and inclusive practice. We 
built an annual program to improve learners’ 
support in class and from specialist staff. 
In line with UNCRC incorporation, our Family 
Forum steering group has gone from strength 
to strength. The group has agreed to be key 
partners in developing our key policies and 
guidance. 

In preparation for Included, Engaged and 
Involved, part three – we have reviewed 
our policy on de-escalation and physical 
intervention. Introducing learning reviews and 
increased post-incident support to schools and 
children. 

We have established working groups to 
improve our distribution of staffing resources, 
such as school assistants and ASfL teachers.
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The Promise (Corporate Parenting 
Action Plan) 

The Promise Steering Group has been 
established, comprising of members from 
across all sectors of education, HSCP 
and Thriving Communities. The group 
are focusing on the four main drivers of 
improvement within The Promise Change 
One. An action plan is in place to focus on 
the areas requiring improvement/change. 
The Promise will lead to policy change and 
practice adjustment to meet the needs of 
South Ayrshire’s care experienced children 
and young people.

The Guidelines have been revised in light of Getting it Right for Every Child, the West of Scotland 
Child Protection Procedures, Commissioner for Children Scotland, and the National Guidance for 
Child Protection in Scotland 2021, all of which highlight the importance of a child-centred, multi-
agency approach to meeting the needs of children and young people. 
 
There have been significant legislative changes affecting children and young people in Scotland, 
since the introduction of the Children’s Hearing system in the 1960’s, including:

•   Social Work (Scotland) Act 1968; 
•   Children (Scotland) Act 1995; 
•   Commissioner for Children and Young People (Scotland) Act 2003 
•   Education (Additional Support for Learning) (Scotland) Act 2004/2009; 
•   Children’s Hearings (Scotland) Act 2011; 
•   Children and Young People (Scotland) Act 2014 
•   Children (Equal Protection from Assault) (Scotland) Act 2019 
•   United Nations Convention on the Rights of the Child (Incorporation) (Scotland) Act 2021 

New guidelines can be found here.

Child Protection guidance

https://ww20.south-ayrshire.gov.uk/clw/education/Education Management Guidelines/1908 - 13122021 - Management Guidelines on Child Protection Safeguarding and Wellbeing draft.pdf
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Limited progress as national guidance publication delayed.  So far, we have 
contributed to the national consultation on the new refreshed guidance. 

A new post has been created to support the rollout of CLPL, liaise with pan Ayrshire 
agencies and partners and to ensure the coordination of South Ayrshire Education 
guidance. 

This priority will remain a focus next year.

Refreshed national GIRFEC practice model 

We have appointed 3 Nurture OutreachTeachers to the Central Team who will help to support and 
embed Nurture across our schools, provide training and support to teaching staff and undertake 
self-evaluation activity to determine how nurturing each of our schools in South Ayrshire are. 
We have also appointed a PT Nurture (temporary) to oversee this team in addition to managing 
Chestnut Cottage and Crosshill resources. The Nurture Action Plan is in place and a “go-live” date 
set for mid-May. School RAG list is in place to help target specific schools. Nurture Outreach staff 
now all trained in successful parenting programme. A PT (Family Support) (temporary) who will 
help to support South Ayrshire’s Mental Health Action Plan and build capacity in schools has also 
been appointed.

Authority-based nurture programmes and provision 

The Autism Outreach Team 
formed in August 2021 led 
by a Principal Teacher and 
supported by the Principal 
Education Psychologist. An 
energetic team with extensive 

and relevant knowledge 
of the autistic learner was 
developed which has focused 
on supporting and promoting 
inclusion within the mainstream 
setting. 

Adopting a cluster approach, 
the team have been able to 
build relationships and provide 
support to professionals in 
schools, families and the 
young person.  In addition 
to this, there has been 
robust training delivered by 
Educational Psychology in 
using The Circle approach with 
the autistic learner and also 

training in Goal Attainment 
Scaling (GAS). 

The team welcomed a School 
Assistant in April (0.4) and 
have subsequently appointed 
another School Assistant (0.6) 
to join the team in August 
2022. 
 
The team will recommence 
their journey in the next 
session and will continue to 
provide holistic support to 
schools, families and young 
people which inevitably will 
promote and support inclusion 
with the mainstream.  

Autism Outreach service 
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Monthly attendance tracking of targeted groups including care experienced children and young 
people highlight those individuals with poor or chronic attendance records. It allows interventions 
to take place in schools to improve the young person’s attendance. 

Similar to the pattern across Scotland attendance levels have yet to return to pre-pandemic levels.
Children and young people residing in quintile 1 continue to have lower attendance. 

Lower attendance rates can be frequent with young people that are care experienced, with 
improved rates from those looked after away from home; with up to 3% higher attendance rates in 
both primary and secondary. 

Improving attendance will continue to be a focus for improvement next session.

Improved attendance particularly for targeted groups 

                                                                                                   Attendance (%)
Primary 2018-19 2019-20 2020-21 2021-22
Percent total absence - all pupils 95 94 95 92

Percent total absence - Quintile 1 - most deprived 92 92 92 89

Percent total absence - Home 93 91 92 91

Percent total absence - Away 95 95 97 95

Percent total absence - Previously 90 90 89 89

                                                                                                   Attendance (%)

Secondary 2018-19 2019-20 2020-21 2021-22

Percent total absence - all pupils 90 89 91 86

Percent total absence - Quintile 1 - most deprived 86 84 88 81

Percent total absence - Home 64 62 83 72

Percent total absence - Away 90 90 93 89

Percent total absence - Previously 83 81 85 78
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Exclusions are managed by schools and analysed by the authority on a termly basis. No school 
excludes young people lightly and considerable involvement of wider services is considered 
before such a measure is used. The virtual Head teacher and her team support schools to avoid 
care experienced children and young people from being excluded. In Primary, exclusions have 
decreased very slightly by 0.1 per 1,000 which equated to a decrease of 1 child. There were no 
exclusions of looked after children. 

                                                                                       Exclusion incidence per 1,000 pupils
Primary 2018-19 2019-20 2020-21 2021-22
Incidents per 1,000 pupils (actual) 3.4 1.4 1.9 1.8

Rate re Quintile 1 - most deprived 7.9 3.9 1.3 4.7

Incidents per 1,000 pupils - all looked after 14.5 - - -

Incidents per 1,000 pupils - previously 9.4 - 23.3 31.5

                                                                                       Exclusion incidence per 1,000 pupils
Primary 2018-19 2019-20 2020-21 2021-22
Incidents per 1,000 pupils (actual) 3.4 1.4 1.9 1.8

Rate re Quintile 1 - most deprived 7.9 3.9 1.3 4.7

Incidents per 1,000 pupils - all looked after 14.5 - - -

Incidents per 1,000 pupils - previously 9.4 - 23.3 31.5

                                                                                      Exclusion incidence per 1,000 pupils

Secondary 2018-19 2019-20 2020-21 2021-22
Incidents per 1,000 pupils (actual) 34.7 19.3 30.2 28.2

Rate re Quintile 1 - most deprived 92.3 45.0 53.5 44.5

Incidents per 1,000 pupils - all looked after 164.6 29.0 116.1 18.9

Incidents per 1,000 pupils - previously 116.7 104.9 113.9 120.3
      

In secondary, exclusions have decreased by 2 per 1000. Exclusions of children in quintile 1 and 
those who are looked after have also greatly decreased. 

12 members of school staff completed the 
Compassionate and connected community 
cycle of CLPL and practitioner enquiry. This 
involved a program of coaching and mentoring 
from Psychological Services. Six practitioner 
enquiry projects were implemented and 
evaluated across two secondary and three 
primary schools. The projects undertaken 
included, evaluating a secondary school 
nurture provision, increasing the resilience, 
and coping skills of primary two pupils, 

emotional check ins for pupils with ASN 
experiencing change, supporting coping 
skills of pupils through cognitive behavioural 
therapy, developing a triage system for mental 
health referrals from one secondary school, 
implementing a cognitive behavioural therapy 
support for pupils undertaking transitions to 
secondary school. The good practice in South 
Ayrshire was presented at the National Action 
Enquiry conference and was submitted for 
publishing on the national enquiry hub.

Compassionate and Connected Community 
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Staff were signposted to evidence-based 
practices for literacy, numeracy and health and 
well-being throughout the pandemic.
All schools have access to the research 
assistant for analysis of evidence-based 

practices in any areas. This is promoted 
through the Psychological Services twitter and 
newsletter. Uptake has been lower than hoped 
and this will continue to be promoted post-
pandemic.

Use of evidence-based practice to improve learning and teaching, and 
outcomes 
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Attainment Early Years 
Deprivation-related attainment gap in achievement of 8 or more developmental 
milestones

We have made significant progress in closing the gap between the most and least deprived 
children in our EYCs. For communication and language, the gap pre pandemic was 15.3% and 
this session 6.5%, for maths and numeracy the gap was 19.3% and is now 2.8%.   

Source: SAC 

Deprivation-related attainment gap in achievement of 8 or more developmental 
milestones in Health & Wellbeing, Language & Communication, and Mathematics & 
Numeracy domains − 2017-18 to 2021-22

2017-18 2018-19 2020-21 2021-22

      Health & Wellbeing

Quintile 1 - most 
deprived  82.1  93.4  87.7  94.7 

Quintile 5 - least 
deprived  96.3  94.1  95.7  96.5 

Attainment gap  14.3pp  0.6pp 8pp  1.8pp 

                              Language & Communication

Quintile 1 - most 
deprived  57.1   71.2   62.3  84.1 

Quintile 5 - least 
deprived  87.7   86.5   87.8  90.6 

Attainment gap  30.7pp  15.3pp  25.5pp  6.5pp 

Mathematics & Numeracy 

Quintile 1 - most 
deprived  66.3  67.7  60.9  87.8

Quintile 5 - least 
deprived  91.4  87.0  89.6  90.6

Attainment gap  25.1pp  19.3pp  28.7pp  2.8pp

* deprivation information re SIMD 2020v2
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Deprivation-related attainment gap in achievement of 8 or more developmental 
milestones – care experienced

For care experienced children in our EYCs there has been significant progress in closing the gap 
and in some cases care experienced children exceeds general average achievement. 

Source: SAC 

Attainment gap between Care Experienced and all children in achievement of 8 or more 
developmental milestones in Health & Wellbeing, Language & Communication, and 
Mathematics & Numeracy domains, South Ayrshire − 2017-18 to 2021-22

2017-18 2018-19 2020-21 2021-22

 Health & Wellbeing

Care Experienced 84.0 96.0 80.0 100.0 

All children 92.0 95.2 91.9 95.1 

Attainment gap 8pp -0.8pp 11.9pp -4.9pp 

                                Language & Communication

Care Experienced  52.0           64.0           53.3           85.7 

All children           77.0           82.4           75.9           85.0 

Attainment gap  25pp  18.4pp  22.6pp  -0.7pp 

Mathematics & Numeracy 

Care Experienced 56.0 56.0 60.0 85.7 

All children 81.0 83.3 76.6 88.5 

Attainment gap 25pp 27.3pp 16.6pp 2.8pp 

* deprivation information re SIMD 2020v2
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Attainment Primary Deprivation
Deprivation related attainment gap for P1, P4, & P7 pupils combined achieving 
at Expected CfE Level or better 

Despite a general increase in the percentage of children achieving their expected level or better, 
the gap between children in the most and least deprived areas has also increased with the 
exception of Listening and Talking which has remained the same as 2020-21.

Source: SAC  

Deprivation-related attainment gap for P1, P4, & P7 pupils combined achieving at 
Expected CfE Level or better − 2017-18 to 2021-22

2017-18 2018-19 2020-21 2021-22
Quintile 1 - most 
deprived 78 75 69 69 

Quintile 5 - least 
deprived 94 95 82 88 

Attainment gap 16pp 20pp 13pp 20pp 

Quintile 1 - most 
deprived 72 70 59 60 

Quintile 5 - least 
deprived 91 92 80 85 

Attainment gap 19pp 22pp 21pp 25pp 

Quintile 1 - most 
deprived 86 79 77 78 

Quintile 5 - least 
deprived 94 95 91 92 

Attainment gap 8pp 16pp 14pp 14pp 

Quintile 1 - most 
deprived 69 68 56 57 

Quintile 5 - least 
deprived 90 91 77 83 

Attainment gap 21pp 23pp 22pp 26pp 

Quintile 1 - most 
deprived 80 76 70 72 

Quintile 5 - least 
deprived 92 93 85 90 

Attainment gap 12pp 18pp 15pp 18pp 
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Attainment gap between Care Experienced and P1, P4, & P7 pupils combined 
achieving at Expected CfE Level or better

The attainment gap has reduced in Listening and talking and Numeracy this session.

Source: SAC  

Attainment gap between Care Experienced and P1, P4, & P7 pupils combined achieving 
at Expected CfE Level or better − 2017-18 to 2021-22

2017-18 2018-19 2020-21 2021-22

Reading

Care Experienced 49 57 42 45 

All pupils 86 85 76 79 

Attainment gap 37pp 28pp 33pp 34pp 

Writing

Care Experienced 46 48 37 35 

All pupils 80 81 71 73 

Attainment gap 34pp 34pp 34pp 38pp 

Listening 
and talking

Care Experienced 61 63 54 61 

All pupils 89 88 83 86 

Attainment gap 28pp 25pp 29pp 25pp 

Literacy

Care Experienced 44 47 35 33 

All pupils 78 80 68 71 

Attainment gap 34pp 33pp 34pp 38pp 

Numeracy

Care Experienced 56 53 42 49 

All pupils 85 84 77 80 

Attainment gap 29pp 31pp 35pp 31pp 
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Attainment Secondary Deprivation
Deprivation related attainment gap for S3 pupils combined achieving at 
Expected CfE Level or better 

Similar to primary data CfE levels of attainment are still lower than pre-pandemic levels. As no 
data was gathered in 2020-21 it is not possible to say if there has been an improvement this 
session.

2016-17 2017-18 2018-19 2021-22

Reading

Quintile 1 - most 
deprived 84 80 84 78 

Quintile 5 - least 
deprived 96 97 97 94 

Attainment gap 12pp 17pp 13pp 16pp 

Writing

Quintile 1 - most 
deprived 82 80 83 76 

Quintile 5 - least 
deprived 97 97 97 93 

Attainment gap 14pp 17pp 15pp 17pp 

Listening and 
talking

Quintile 1 - most 
deprived 86 81 83 78 

Quintile 5 - least 
deprived 97 97 97 94 

Attainment gap 11pp 16pp 14pp 16pp 

Literacy

Quintile 1 - most 
deprived 81 77 81 75 

Quintile 5 - least 
deprived 96 96 97 93 

Attainment gap 15pp 20pp 16pp 18pp 

Numeracy

Quintile 1 - most 
deprived  85 85 82 71 

Quintile 5 - least 
deprived 96 97 96 92 

Attainment gap 12pp 13pp 14pp 20pp 

* no data collection for S3 in 2020-21

Source: SAC  

Deprivation-related attainment gap for S3 pupils achieving at Expected CfE Level or 
better − 2016-17 to 2021-22
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Attainment gap between Care Experienced and S3 pupils combined achieving 
at Expected CfE Level or better

2016-17 2017-18 2018-19 2021-22

Reading

Care Experienced 77 54 73 57 

All pupils 92 90 92 87 

Attainment gap 15pp 36pp 19pp 31pp 

Writing

Care Experienced 73 57 73 51 

All pupils 91 90 92 86 

Attainment gap 18pp 33pp 19pp 35pp 

Listening 
and talking

Care Experienced 81 59 75 57 

All pupils 93 91 93 88 

Attainment gap 11pp 33pp 18pp 31pp 

Literacy

Care Experienced 73 49 71 49 

All pupils 90 89 91 85 

Attainment gap 17pp 40pp 20pp 36pp 

Numeracy

Care Experienced 65 69 71 58 

All pupils 90 91 90 84 

Attainment gap 26pp 22pp 19pp 25pp

* no data collection for S3 in 2020-21
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The gap has increased in all measures from 2018-19.  As a result of lockdown and effects of 
COVID, care experienced young people and their families have been significantly affected.  This 
has resulted in challenges in return to school and thus challenges in attendance impacting on 
attainment.  

2016-17 2017-18 2018-19 2019-20 2021-22
   Average total tariff points

Quintile 1 - most deprived 715 655 619 660 767 

Quintile 5 - least deprived 1,363 1,228 1,179 1,340 1,350 

Attainment gap 648 573 559 680 583 

      Average complementary tariff points

Quintile 1 - most deprived 511 476 461 481 549 

Quintile 5 - least deprived   951 883 842 963 952 

Attainment gap 440 408 381 483 403 

Source: Insight

Deprivation-related attainment gap in school leavers’ average total and complementary 
tariff points, 2017-18 to 2020-21
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Priority 3 – Improvement in children’s and young people’s 
health and wellbeing
Linked to Children’s Service Plan 2020-23 – Good physical and mental health and wellbeing and 
promoting Children’s Rights

We continued to support EYCs in our areas of highest deprivation with Promoting 
Alternative Thinking Strategies (PATHS) emotional literacy programme.  We now have 
19 EYCs across the authority progressing with the programme with more centres 
preparing to implement the programme across the early level and, in some cases, the 
whole primary school. 

We continue to have a mix of Senior EYPs and early years teachers in our 15 
Excellence and Equity Lead (EELs)  posts. 

Many of our EELs are involved in leading the PATHS emotional literacy programme 
as one of our key early intervention initiatives.  All EELs were invited to attend our 
Leadership Programme and the nurture training provided by Educational Psychology to 
support relationship- based practices 

PATHS programme 

The mental health strategy group have continued to meet to 
co-ordinate support for children’s and young people’s mental 
health. 

The community mental health initiative now has a website 
which promotes the 13 new mental health supports and 
services available to children and young people in South 
Ayrshire.

In 2021 nearly 1400 children and young people have accessed 
the new services with many indicating that the service has 
been helpful to them in supporting their mental health.

Mental Health Strategy
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There is a delay in implementation due to the decision of the supreme 
court. Education remains in a strong position mainly due to the Rights 
Respecting Schools Programme. Schools, mainly primary, have 
continued their journey despite the pandemic. Secondary schools have 
agreed to make this a priority in 22-23. 

All schools are involved, and we have 15 schools who have achieved the 
highest gold award.

United Nations Convention on the Rights of the Child

We have carried out an audit to help 
share good practice and identify any 
areas for development. 

In order to support schools and help 
ensure that all children’s rights are 
realized we have appointed a rights 
development officer officer (0.4fte) for 
session 22-23.

Nutritional Requirements for Food and Drink 
in Schools (Scotland) Regulations 2020

All new regulations have been rolled out across all 
establishments including menu updates. 
 
New allergens system is now in place to highlight and 
support children and young people with food allergies/
preferences.

Pre-packaged food it now also labelled in line with 
Natasha’s Law.

south-ayrshire.gov.uk

South Ayrshire School Meals Everything you need to know

South Ayrshire Schools meals  website Early Years Centre menus

Primary School menus Secondary School menus

FREE School MEALS Specific Diet requests

Early Years Centres and Primary School meals portal
SECONDARY School meals portal

School Meals Twitter school meals feedback

Scottish Milk and Healthy Snack Scheme
This scheme has been successfully implemented in all 37 local authority early years centres and 
in 27 private providers across South Ayrshire embedding the habit of regular consumption of high-
quality dairy produce (or non-dairy alternative) and fruit and vegetables from an early age.
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All schools have a school-based counselling 
service in place. 

Referrals are tracked and evaluation measures 
are in place. 
 
Six monthly data is gathered on numbers of 
referrals, reason for referral and an evaluation of 
the impact of the intervention.
Between July and December 2021 307 young 
people accessed school-based counselling. 

One third of referrals were for support for anxiety.

Many pupils who completed the counselling 
sessions reported that the support had been 
helpful to them.

Schools Counselling service 

CASE STUDY
A 13-year-old boy attended the school 
counsellor as he was having anxiety issues 
regarding attending school and going to his 
classes. Building up a relationship with the 
boy over the initial sessions he was able to 
open up more about his past and described 
how he would struggle to form relationships 
at primary school and this increased when 
attending the academy. 
 
Mum and Dad had separated when he was 
young, and he would spend the weekend 
with his dad which he always looked 
forward to.  

As his anxiety began to decrease, he 
became more involved in class with 

subjects he enjoyed, his confidence 
increased. This progress occurred slowly 
over many sessions as he was able to 
express how he was feeling, and we 
focussed on the positives and setting small 
achievable goals.  

As his confidence continued to grow, he 
attended more classes and started to build 
relationships with other pupils in his class.   

He continued to attend his counselling 
sessions to talk about his anxiety which 
had become more manageable. He is now 
able to work through his feelings using the 
coping strategies he has learned to help 
him move forward and deal with his anxiety. 
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Priority 4 – Improvement is sustained positive school leaver 
destinations for all young people
In February 2022 Scottish Government 
published figures on the percentage of school 
leavers (June 2021) who moved on to a 
positive post-school destination. In South 
Ayrshire, 98.3% of school leavers progressed 
from school into a positive destination. This is 
in line with the figure from February 2021 and 
sees South Ayrshire placed 2nd of the 32 local 
authority areas. 85.7% of care experienced 
young people and 97.3% of young people 
living in the most deprived areas progressed to 
positive destinations. 

Updated school, More Choices More Chances, 
guidance was released to schools at the end 
of academic session 20-21. This is now fully 
embedded across the 8 mainstream secondary 
schools. The guidance was developed in 
partnership with colleagues from Skills 
Development Scotland (SDS) and Thriving 
Communities staff. The positive impact of this 
work can be seen in the most recent school 
leaver figures (98.3% of school leavers moving 
on to positive destination).

In session 2021-22, 7 of the 9 DYW 
Coordinator posts were filled. While the 
capacity of Coordinators continued to be 
hampered by the effects of Covid, a range of 

work was undertaken within the context of each 
school to support vulnerable groups to access 
work-based learning. Supported by Ayrshire 
Chamber of Commerce, employer engagement 
continued to be a focus though again this was 
impacted by Covid.

Strong relationships between schools, the 
local authority and Ayrshire College continue 
to provide a basis for developing and tailoring 
the curriculum offer for young people. Following 
a downturn in session 2020-21, the Innovative 
School Projects provision, supported by DYW 
Ayrshire, returned positively to provide groups 
of young people with experiences in childcare, 
barista, retail, bike maintenance and rural 
skills. Skills for Work courses continue to be a 
core offer across school curricula with further 
development of courses in areas such as 
Laboratory Skills and Health Sector planned for 
session 2022-23.

Next session we will continue to develop and 
embed the Careers Education Standard within 
learning experiences and work with partners to 
develop a curriculum that supports children and 
young people to develop skills for learning, life 
and work.

South Ayrshire Virtual Comparator Nº Leavers
2016-17 94.2 93.6 1,104
2017-18 93.4 94.1 1,143
2018-19 94.0 94.8 1,059
2019-20 98.4 93.3 999

2020-21 98.3 95.6 1,123

School leavers in positive destinations - February follow-up (South Ayrshire & Virtual 
Comparator), 2016-17 to 2020-21
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South Ayrshire Virtual Comparator Nº Leavers
2016-17 63.6 87.2 89.1
2017-18 68.8 83.3 89.2
2018-19 75.0 90.0 90.1
2019-20 94.6 96.8 98.4

2020-21 85.7 95.8 97.3

School leavers in positive destinations - February follow-up (South Ayrshire Looked 
After, ASN, 7 20% most deprived cohorts), 2016-17 to 2020-21
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