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Planning framework

As part of Children’s Services, West Primary School, West Early Learning and Childcare Class and West Flexible Learning Resource has developed this school improvement plan in line with the national and local priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 








	Children’s Services Vision
Working together to get it right for children, families and communities – 
protecting, learning, achieving and nurturing


	
                                        
                    
                             
	         
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims

Our school community has a vision that West Primary, West Early Learning and Childcare Class and West Flexible Learning Resource will be a place 
Where Everyone Succeeds Together / Far an Soirbhich Sinn Uile Còmhla

Our values are Respect (Urram), Trust (Earbsa) and Honesty (Fìrinnteachd) and will be at the heart of all we do in West Primary.

In West Primary School, West Early Learning and Childcare Class and West Flexible Learning Resource, we aim to be:
Educational / Foghlam
Supportive / Taic
Friendly / Càirdeas
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Who did we consult?
To identify our priorities for improvement, we sought the views of children, parents, staff and other stakeholders. We usually use a variety of methods of getting the views of those who are involved in the life and work of West Primary School and Early Learning and Childcare Class. All staff are regularly consulted through regular planned staff meetings and through regular self-evaluation learning conversations. In addition, all staff participate in the annual Professional Review and Development process, reflecting on both the quality of service provided and their contribution to it. This is also an opportunity to look forward and share thoughts about personal and school plans in relation to continuous professional learning and development work. 

Children’s views are sought through class discussion, evaluation of learning contexts and events and by means of questionnaires. The Pupil Council meet regularly and, along with several other committees, these focus groups are used as a vehicle to raise issues and feedback to staff any suggestions or concerns that are raised by the children. Children’s views are recorded as part of the newly revised support planning process. 

Parents’ views are sought through discussion, questionnaires and through Friends of the West Parent Council meetings. Parents’ views are also recorded as part of the enhanced support planning process. The opinions of other services supporting the work of the school are also sought through discussion. We consult with our partners across and out with the Council to assist us in the delivery of our priorities. 

All information gathered is collated and used to assist us to identify next steps and priority areas for improvement.       

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this improvement plan. Quality assurance activities include:

· A Quality Assurance Calendar outlining a detailed account of monitoring strategies carried out.

· Local Authority Quality Assurance visits from Education Manager and teaching staff trio visits.

· Three planned learning conversations, each with a key focus, providing an excellent opportunity to involve children, parents and staff in evaluating the progress we are making. These learning conversations are a significant part of our Quality Assurance process and self-evaluation.



All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our school improvement plan meet the needs of the school and articulate with the local and national priorities. 

· Attainment and Inclusion Meetings (AIM) ensure that every child is thoroughly monitored in relation to areas such as the pace of work, attainment and achievement, support for learning, general progress, behaviour, homework, attendance and pastoral issues.
 
· Planned data discussions take place with teaching and early learning and childcare staff throughout the year.

· A range of quality assessment activities demonstrating children’s knowledge and understanding and application of skills. 

· Tracking of Children’s Support Plans, including integrated assessments. 

· A standardised spelling assessment throughout the school (P3-7) in August each year ensures support, progress and challenge for all children.

· All staff engage in daily self-evaluation of the learning experiences of the children and this is recorded in their daily planner. Reflective Learning Conversations and Conversation Cafes have replaced staff written evaluations. 

· Staff self-evaluation using HGIOS 4.

· Staff will continue to be encouraged to participate in learning visits to observe each other teach. 


Each year we also complete a standards and quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.


Pupil Equity Funding
Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted in Priority Five within this improvement plan.  
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	Improvement Priority 1: Develop high quality learning and teaching through the provision of outdoor learning opportunities. 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Research tells us that outdoor learning offers numerous benefits, including improved physical and mental health, enhanced cognitive and social skills and a deeper connection with nature. It also leads to increased engagement, motivation and academic performance, making learning more relevant and fun. 

‘Curriculum for Excellence through Outdoor Learning’ makes clear the benefit of outdoor learning in developing successful learners, confident individuals, effective contributors and responsible citizens.  It explains how different outdoor learning experiences offer opportunities for personal and learning skills development in areas such as communication, problem solving, information technology, working with others and thinking skills as well as making significant contributions to literacy, numeracy and health and wellbeing.  Our forward planning, professional dialogue and monitoring of pupil experiences demonstrates that there is a need across the school to identify meaningful opportunities for Outdoor Learning across the 4 contexts for learning as well as providing CLPL for staff in planning relevant outdoor learning experiences for the children in their class. 

Feedback from children highlights that Danny’s Den has been a huge success and, in response to this, we have plans to develop two more outdoor learning spaces. 

































	By October 2025, all teaching and non teaching staff will have participated in quality CLPL in relation to outdoor learning pedagogy, and will demonstrate increased confidence and skill in planning, teaching and assessing children’s learning through use of the outdoors.  Training and collegiate working will ensure that children’s experiences are highly engaging and appropriate to their age and stage of development.

By December 2025 almost all children will demonstrate high levels of engagement in learning outdoors. Almost all experiences will stimulate learners’ interests and provide appropriate levels of challenge.

By June 2026 almost all children will be able to give examples of outdoor learning that they have engaged in and will be able to describe their learning and identify skills they have developed during learning visits and learning conversations. 

By June 2026, a clear, structured, progressive, and consistent approach to outdoor learning will be established throughout the entire establishment, facilitating opportunities for curiosity, problem solving and creativity.

	Pre/ post training surveys with all staff, in relation to Learning through Landscapes CLPL. 

Pupil Learning Conversations to evaluate the impact of their experiences.

Reciprocal teacher visits as part of our internal quality assurance in order to share best practice within the ELCC and the school and with teaching staff from Glencoats Primary School. 

	By August 2025, professional learning, provided by Learning through Landscapes will be delivered to all staff.

By August 2025 an outdoor learning lead will be in place. They will work with our adult and pupil outdoor learning focus groups.

Outdoor learning working party will plan a calendar of high quality -CLPL (collegiate activities, professional reading etc) to support implementation throughout the session.

Outdoor learning working party will identify any new resources required to deliver outdoor learning and these will be purchased accordingly. 

By December 2025, all staff will be provided with evidence-based research and training related to playful outdoor learning pedagogy.

By December 2025 two new outdoor learning spaces will be completed and utilised as learning spaces for all stages in the school.

By January 2026 trio visits will be planned to enable staff to visit other stages and identify and discuss good practice.
By June 2026 our outdoor learning ambassadors will identify exciting opportunities to engage children in outdoor learning experiences.
By June 2026, parents and carers will be familiar with outdoor teaching and learning approaches through Seesaw and our school magazine.

  

	Improvement Priority 2: Ensure our staff and children are racially literate. 

	NIF Priorities                                                                                     
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Following a recent audit it was apparent that  our classroom resources are not meeting the needs of all learners e.g. diversity of children’s skin colour, cultural background and languages spoken was not consistently reflective in class libraries, art materials, resources and classroom wall displays.






In session 2024-25 a staff group increased their own cultural awareness by attending  Building Racial Literacy (BRL) training. In response to changes in the cultural profile of our school and increased diversity in our local community we see a need to build an anti-racist curriculum which responds positively to the diverse needs of individual learning where all cultures, religions, identities and languages are recognised and valued. 


Staff evaluations show a need for more clarity in identifying racism. Staff evaluations report that almost all staff would like more guidance/consistency in dealing with any racist incidents within school.





































	By October 2025 all classes will have a wider range of drawing resources that reflect differing skin colours of children in the class. Class libraries will contain texts that better reflect world citizenship and in languages other than English. Visual labels in class and some displays will have multilingual texts to reflect the mother tongues of class members. 



By December 2025 all children will have an increased understanding of diversity and equality, as well as an increased knowledge of privilege and prejudice through anti-racism education. By June 2026 all children will have an increased awareness of the impact of people of colour throughout history. Staff will notice positive interactions between children of all cultures and religions.



By June 2026 staff will be better informed in anti-racism and more confident to teach the concept of anti-racism. All staff will have more confidence to deal with incidents of racism in school and they will be clear about procedures for reporting or recording racist incidents.

Whole school use of WOSDEC resources will increase pupils’ knowledge of diversity and understanding of equality.
	Children will be asked for their views on new resources as part of learning conversations with their teacher. Staff will be asked to complete a short Microsoft form to indicate impact of new resources and requirements for further appropriate materials.





We will share our inclusive, anti-racist approach with our learners’ families and ask for their feedback through Seesaw interactions and Microsoft forms. Class teachers will assess children’s understanding of diversity, equality and anti-racism education.






 A follow up staff survey will measure the impact that use of WOSDEC resources, BRL working party presentations at Inservice sessions and sharing of good practice has had on staff confidence to teach the concept of anti-racism and to deal with any reported incidents of racism within school. 
	Aug/Sept 25 - Conduct a whole school audit to collect information about our families’ cultural diversity. This information would then inform the changes that will be made to the curriculum/celebrations that are relevant for each year group/class. Parental questionnaires will be issued to allow us to find out about family traditions and musical preferences which we will weave into our areas of provision and experiences.  We will aim to incorporate visual representation of the first languages of the children who attend in our signage.  

BRL trained staff group will present throughout the school year at staff collegiate sessions and Inservice days. Aug 25-Dec 25 focus will be on embedding the use of WOSDEC (antiracisted.scot) resources in our health and wellbeing curriculum.  

Jan 26-May 26 focus will be on adapting and adding to our current curriculum to include topics and events that are relevant to our bilingual learners and reflect the impact of people of colour in the global community. 

 
Staff will use this education resource as the basis for discussing any incidents of racism with children. BRL trained staff group will share resources and good practice to support staff in identifying racism and reporting/recording of action taken. 

Current practice will be reviewed to enhance and improve provision.  Books which recognise the footprint of the families who attend our ELCC and school will be ordered. The use of skin colouring tools/ resources will also be provided to allow children to make a true representation of themselves and discuss similarities and differences with their peers.  
 
 
 
 

 




	Improvement Priority 3 – Develop whole school multilingual approaches towards learning for sustainability

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Scotland’s National Centre for Languages (SCILT) and partners of the University of Glasgow have recently won a very prestigious Arts and Humanities Research Council (AHRC) grant to fund a three-year project that will aim to support schools to develop whole school multilingual approaches towards learning for sustainability. The project is called Sustainable Designs for Living and Learning: Embedding Multilingualism into Learning for Sustainability.
West Primary School has a passion and commitment to supporting, encouraging and celebrating the diverse languages and cultures in our school community and we are committed to social justice.  West Primary School and Early Learning and Childcare Class has been invited to participate in this 3 year programme. The school will receive funding and professional learning to support the project. This bespoke and unique project will allow us to build on existing skills and experience within our team. The project will also provide a wonderful opportunity to co-create a vibrant and exciting learning experience tailored to the needs and priorities of the school and our children. 

























































We currently have 6 children from Ukraine attending West Primary and we also have a Ukrainian teacher who is a part time member of our Inclusion Team.  The UK – Ukraine School Partnership programme is a unique opportunity to engage our children in a meaningful, globally connected learning experience.  The initiative is designed to build cross cultural understanding, enhance English language skills and build lasting links between UK and Ukrainian school communities, allowing us to provide invaluable support to our Ukrainian children and their families.



	By December 2025 staff will be more aware of how multilingualism plays an integral part of learning for sustainability.

By June 2026 multilingualism will be embedded into learning for sustainability.

By June 2026 our parents/carers, families and the wider public will learn about the role of multilingualism through sustainable practices.

Participation in the project will create a language rich, inclusive environment where all languages are woven into the design of sustainable practices.

Impact on children
Children will develop a pride in their identity, a deeper understanding of themselves and their place in the world.

Children’s confidence will improve as they explore and expand their repertoire of language(s).  Through the exploration of a language rich curriculum children will develop their literacy and communication skills.
Children will develop their creative and problem-solving skills as they work with an artist to express themselves and the world they live in.

By June 2028, children will be afforded the opportunity to explore social and environmental justice. Children will grow into compassionate, critical global citizens with a stronger sense of belonging and broader world view with increased empathy for others and enhanced critical thinking.

Impact on staff
Teachers will develop language-aware pedagogy and understand how language intersects with race and culture. The project will help teachers develop culturally responsive teaching practices to support linguistic diversity to help challenge racism and affirm pupil identity. Teachers will feel more empowered and confident in addressing challenging themes.

All school staff will have the opportunity to co-create a framework of learning that demonstrates the intersection of multilingualism, LfS and creative practices. Staff will develop the knowledge, skills and resources on multilingual sustainable practices for improved professional practice.

Impact on families and communities
Relationships throughout the school and community will strengthen as a result of the collaboration and its focus on all participants’ connection to the natural world, their heritage and languages.

Children and their families will feel a greater sense of belonging within the school and community as they see themselves represented as co-creators of the project.
Families will connect with the project’s aim of creating an inclusive space that reflects all voices and seeks to empower and unite learners, teachers, families and community.

Participation in the programme has the potential to make a lasting impact on the lives of our children in both the UK and Ukraine. International partnerships help children develop a broader understanding of the world and encourage cultural exchange. 
Working together on shared reading for pleasure projects fosters meaningful engagement and learning
The programme, developed in partnership with the National Literacy Trust, will help children build confidence and resilience through reading. 

In March 2026 our Carnival of Cultures will ensure children can celebrate their connections with the wider school community.
	How the impact of the project will be captured, evaluated and measured will be developed in collaboration with SCILT and partners of Glasgow University. At the heart of all evidence generated will be the learner and community voice that will guide and inform practice throughout the project. 












































































Pre and post training evaluations will be carried out. 
	By June 2026 bespoke professional learning will be delivered to all teaching staff by the research team. This will comprise of:
· 2 x 1.5 hour live workshops with the permaculture design team
· 1 x 1.5 hour workshop with Scotdec
· 2 x 3 hour inputs from the core research team during Inservice Days.

Artist and research team will facilitate collaborative support over the course of three years for developing learning opportunities for young learners to develop their knowledge and skills, with a focus on activating languages as resources for exploring and learning about their environment. 
 
Teaching staff will cocreate multilingual working spaces.  An ongoing Multilingual Living Space in the school or in the community that integrates principles of permaculture design and serves as a space for exploration and learning will be established by project leads.
By June 2028, three partner schools will collaborate on assessment, moderation and the sharing of standards.
During session 2025/26 our Young Leaders of Learning will take part in reciprocal visits with St John Ogilvie to identify what is working well, areas for improvement and effective practice within How Good is OUR School Theme 3: Our school and Community.





















In September 2025 a class teacher will attend a fully funded two day workshop in Poland. 
Following the training the class teacher will deliver a collaborative project with her class over 4 – 6 months. Class teacher will also attend three expert led webinars to support project delivery. 

Carnival of Cultures will be planned by our Principal Teacher and EAL specialist teacher, Miss Ruth.  (March 2026)




	Improvement Priority 4: Continue to promote inclusion, wellbeing and equity for our children. 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	West has now been awarded Ruby level in RNRA, “We are committed to developing nurturing relationships” which was achieved through extending the implementation of nurturing relationships across the whole establishment and ensuring CYP and families were consulted and involved in the process.


In session 2025/26 we are moving on to work towards accreditation at Amethyst level, “We are integrating nurturing relationships into our policy and practice”, by June 2026. 
The plan will be to ensure that almost all staff see nurturing relationships as one of their key responsibilities and that nurturing approaches are developed through a continuous cycle of planning, implementation and data analysis. As a result, West will provide a welcoming and supportive environment with evidence of inclusive, respectful relationships across most of the community, with RNRA influencing the majority of our policy and practice. 


	Introduction of a third nurture principle, “The Environment Offers a Safe Base”; as selected by the West community to ensure that West provides a welcoming, safe environment with an ethos which promotes warmth and emotional safety, as well as physical safety. 

Systems will be in place to ensure ongoing planning, implementation and evaluation of RNRA, including a solution focused approach to overcoming any barriers. 

A continued focus on the importance of mental health and wellbeing of staff to ensure resilience and confidence to enable them to support children and families.

Children will benefit from a  welcoming and nurturing learning environment which they themselves will be invited  and encouraged to actively participate and contribute to in collaboration with staff and parents/carers. 
	Staff feedback from related training in third nurture principle, facilitated by Renfrewshire Educational Psychology Service.  (REPS)

Clear actions relating to Nurture Principles added to the action plan, implemented and evaluated. 

Evidence of impact collated using a range of tools (e.g. quantitative and qualitative data/feedback/
observations).

Evidence that RNRA is utilised to support children who have experienced ACES/Trauma. 

Measure the impact of RNRA in relation to leadership, staff, children, the learning environment, the curriculum/learning experiences, families and partners and the wider community.


	By October 2025, training will have been delivered to almost all staff in the chosen third nurture principle, “The Environment Offers a Safe Base”, facilitated by REPS, to ensure an understanding and implementation of effective practice in the classroom, playroom and school environment. 



Continued regular meetings of the RNRA Focus Group, with recruitment of representatives from the Inclusion Support Team and ELCC class, in order to create, implement and evaluate an action plan with clear actions to further embed effective practice in RNRA approaches and achieve the Level 3, Amethyst award. 

Targeted audits and information/data from established meetings, such as AIM, Attendance, Screening and TAC used as self-evaluation tools to inform policy development and ensure nurturing approaches underpin the majority of policies and practice in West. 

CLPL related to RNRA/NVR, including self-care, will be available to all staff and actively promoted and reflected in the PRD process.



	Improvement Priority 5: Use Pupil Equity Funds (PEF) effectively to nurture learners, develop children’s skills, increase attainment in literacy and numeracy and provide wider achievement opportunities. 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Present
Some children identified as targeted individuals likely to move to on track in session 25/26 are currently showing a school attendance < 90%. 







Some targeted children show an attendance of > 90% however their engagement in extra curriculum learning activities is lower than most other learners.


Participating
In session 24/25, 220 children attended at least one of the 31 school clubs offered. Staff, pupil and parental evaluations were very positive.  We ensured that 100% of our care experienced children had an opportunity for wider achievement at a lunch or after school club. In session 25/26 we will use the same strategies to target children affected by the poverty related attainment gap. These wider achievement opportunities for after school or lunchtime clubs will motivate families to maintain regular attendance at school, enable children to experience new activities and improve attainment.

Our session 25/26 Primary 7 pupils have requested opportunities for leadership roles in our school community. New initiatives for outdoor learning, implementation of multilingual project towards learning for sustainability, focus on Reading Schools Gold award and other Success Squad initiatives will be enhanced by a collaborative approach between staff and senior pupils. P7 pupils will learn new skills through leadership roles.



Achieving
Targeted interventions in session 24/25 have helped to raise attainment in literacy and numeracy. Support from PT, teacher and CA in the Success Squad for individuals and small groups moved 39 children to on track in literacy and numeracy. Tracking data has identified learners who require additional support in reading activities to improve their confidence and attainment. Reading Schools’ Gold award will provide a whole school focus for raising attainment in reading. 








Spelling and reading ages increased by an average of 12 months for all targeted P5 children completing IDL lessons every day. 




Supported
Children with specific barriers to their learning require individual ISA and key worker support to foster positive relationships with their peers, achieve success in their learning and thrive in the school community. 






Several families new to West have been unable to afford school uniform for their children. To ensure that children immediately feel part of our school community we have provided school uniform and shoes to new pupils when required. Many families have made use of our clothing bank and have given feedback that this service is of value to them.





As our school role changes frequently with new families arriving regularly, it is important to ensure that information about family support is easily available and updated.
	By June 2026 almost all targeted children will have improved attendance and raised attainment.









All targeted children will attend an extra curriculum learning club to support their attainment or an after school sports club to improve their attendance.


By December 2025 all targeted children in P5-7 will have attended at least one wider achievement club.
By March 2026 all targeted children in P3-4 will have attended at least one wider achievement club.
By June 2026 all targeted children in P1-2 will have attended at least one wider achievement club. 
By June 2026 > 50% of learners will have participated in at least one club. 



By September 2025 all targeted P7 pupils will have a leadership role or area of school community responsibility. By October 2025 all ambassadors will have identified skills to develop. By December 2025 ambassadors will complete personal records of involvement. By May 2026 all ambassadors will show improved confidence, communication and organisation skills.

By Dec 2025, two targeted P4 pupils will be on track for reading. By February 2026, two targeted P5 pupils and two P7 pupils will be on track for reading. By May 2026 two targeted P6 children and all other targeted learners will be on track or have shown measurable progress in reading. By May 2026 three targeted P3 children will have been supported to remain on track for reading.


By May 2026, the average reading age of P4 and P5 children completing daily sessions of IDL will increase by at least 9 months and spelling age by at least 10 months. P3 and P5 children completing Codecracker will increase their spelling age by six months or more.


By October 2025 positive relationships with staff and peers will be forming. By October 2025 targeted children will spend part of each day working in class with support from ISA. By February 2026 targeted children will spend most of each day working in class with support from ISA. 




Financial pressures on families are reduced by the availability of school uniform and clothing. Learners will feel a sense of belonging to our school community through the uniforms provided. Sports and after school clubs will be accessible to all through the provision of PE kits, football boots etc. 






Families recognise that the Success Squad can provide them with support or signpost them to other agencies when required.
	· Regular monitoring of attendance of targeted children
· Comparison of attendance and attainment data from session 24/25 at identified points in the year 


· Tracking of attendance of targeted children at clubs
· Attainment data

· Club participation tracker
· AIM discussions
· Attainment data
· Parental evaluations





· Monthly meetings with P7 ambassadors
· Personal records of involvement and skills developed
· P7 AIM discussions and staff evaluations


· SNSA data at P4 and P7
· ACEL data
· AIM and tracking meetings
· Hertfordshire reading test
· POLAAR assessments
· IDL literacy screener
· International Dyslexia Learning (IDL) spelling and reading ages
· Blackwell spelling assessment results
· Reading assessments
· Running records
· Maths pathway assessments
· Maths recovery activities
· Staff observations
· Success Squad records of support and intervention
· Learner evaluations


· Track time spent in class or in a small learning group
· Staff observation of social skills
· Pupil voice
· Attainment data


· Numbers of families using our clothing bank will increase
· Verbal feedback from families will continue to indicate the benefits of access to good quality free clothing
· Inclusion ambassadors will track the amount of clothing that is collected and distributed
· More families will engage with support that is being offered

	Use the model:  Identify Target Pupils Gather all views Understand Causes  Co-create intervention plan Implement plan. Communication with parents to emphasise the importance of regular attendance and the impact that regular attendance will have on their child’s attainment. Discussion with parents to identify the barriers to their child’s attendance and plan of support available to overcome these. Co-create a plan of intervention. Implement the plan with parental support.

All targeted children will be offered at least one extra curriculum learning club or after school sports club to encourage regular attendance.
	



Success Squad PT will coordinate with One Ren Active Schools to plan and implement clubs that best meet the interests and needs of our learners. Targeted families will be contacted directly to be offered places at clubs and attendance will be monitored through the class4kids system. Wider achievement will be recognised by the Success Squad on Seesaw and celebrated by awards from our Sports Captains and Inclusion Ambassadors.






House Captains will be appointed in June 2025 and other ambassador roles will be made available to targeted children. Staff will meet with ambassador groups in August 2025 to formulate plans of action and involvement. Targeted children will be encouraged and supported in their roles and Success Squad staff will work with them to identify the skills they have developed and the impact on their school attainment and wider achievement. 
By June 2026 all ambassadors will celebrate a range of skills learned or developed.



PT will support in groups for reading for 10 targeted P4-7 children. CA will offer individual reading support for 10 targeted P1-3 children and continue wider literacy support for children identified through AIM in P1-P2. 
Success Squad and literacy ambassadors will have a role in the whole school focus on reading as part of the Reading Schools’ Gold Award. Staff will promote parental engagement, reading for enjoyment and reading within other areas of the curriculum. Continued support from Reading Gran for targeted P2 and P3 learners will foster a love of books and reading within a nurturing intergenerational relationship.
PT and CA will provide a lunchtime reading club and two after school literacy focused clubs.
Children will achieve recognition for targets achieved.

IDL literacy screener will be used to identify gaps in learning and most effective focus for literacy interventions. Daily IDL sessions will be supported by PT and CA for all P4 and P5 learners who are not on track for spelling. 




ISA and key worker will develop and implement alternative activities to best engage targeted children in their learning. Success Squad team will promote self-regulation strategies and offer a safe base when required. 
A coordinated team approach will support positive relationships with peers and help build resilience in small group activities.
Gradual increase of time spent in whole class activities supported by ISA.


Improve our existing clothing bank by purchasing new rails/containers and reorganising storage area more effectively. Our newly appointed P7 Inclusion ambassadors will support a group of parent volunteers to maintain our stocks, advertising for new items, collecting and sorting donations and distributing clothing and uniform to families.




Continue the use of Seesaw to advertise the financial and practical supports available through the Success Squad, partner agencies and community initiatives.
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