PTA and AGM 20th June 2022
Present – Claire Douglas, Laura McIver, Claire Booth, Maureen McAfferty, Siobhan Lamond, Paul Marshall, Jacqui McDade, Claire Harkins, Moya Sutherland, Shauna Luse
Apologies – 

Chairperson report
Recap of the year – 
Clare thanks everyone for all their help over the year. Thanks to Maureen for position of chair at beginning of the year and all her advice. Thanks to Yvonne and Karen for all their help over the years. Flowers are sent for Karen Young and Yvonne to say thanks for hard work at school.
Siobhan for volunteering for everything and Laura for secretary. Thanks to Mr Marshall for working so well with the PTA over the year.
We
· Set up an email address
· National parent forum address is reactivated.
· Created a PTA fb page
· Issue pc updates to parents about PTA overview on sway
· Discussed how to update the school website
· Encourage parents to sign up to parent portal and messages to parents.
In the future we could look at PTA twitter feed.
Building relationships
· Discussed how important to engage families engage earlier on primary school journey.
· Looked at best practice
· Letters to head teachers/PC Chairs
· Need to engage with families earlier that p6. Share our FB page with primary PTA FB pages.
· Improve lines of communication for placing requests.
Fundraising
· Christmas 50/50
· Spring Raffle
· Secured funding for outdoor space via Glasgow Airport Flightpath fund and Celebrating Renfrewshire – for outdoor project
· Researched external funding for developing library/fitness suite.
· Money raised hasn’t been allocated to any particular project as yet.
Uniform exchange
· Subcommittee created
· Clothing donation received
· Easter drop in/P7 induction/Summer drop in.
· Project was supported with P7 raffle, Magic Little Grants, Inclusion Support

Other wins
· Asda Healthy Lives grant to support Trinity High Breakfast Club 
Opportunities 22/23
· Submission of funding application for Library refurb
· Build relationships and communication
· Engage with the wider community
· Upgrade sound system
· Glasgow rocks collaboration
· Launch 100 club
· Like to pay for P7 PE kit as gift for coming to school in future
Accounts
· £293.91 in account on 27/11/20
· £1953.79 in account on 20/6/22
· Still a couple of outstanding balances to be paid.
Mr Marshall
· Thanks to Clare and Maureen for being dedicated chairpersons.
· Thanks to the wider PTA for support
· Events in school
· Exams went well. very few disruptions. Miss Waddell coordinated inclusive support. 
· Results on 9th Aug – can sign up for early text message. Will be a re negotiation couple of days post results.
· Mrs Cameron in school office and Mrs Burnett are both retiring. End of term presentation.
· 12 new teaching staff joining in Aug.
· Primary 7 visited for activity days and induction over 4 days.
· Primary 7 parents visit the school for tour.
· Junior STEM ambassadors out visiting in the clusters 
· S6 Prom was a success in the Hilton Garden Inn.
· Upper school have been involved in Buddy training, citizenship training, new head pupil team
· Mr Marshall went to visit P1 transition at St Anne’s. would like to visit other primaries
· Pupil success – netball team, Jade award for nurturing schools, digital schools award for Scotland.
School standards and quality draft report
· PDF/SWAY created and brochure to sit at the front desk.
· Year 2 of 3-year plan. National Improvement Framework. Four priorities that we are working hard towards.
· Some of the achievements this year.
· Mural at Glasgow Airport
· Local pizzeria to provide Christmas present for community.
· Re established sport clubs and teams
· Academic success in 20/21 qualifications 100% positive sustained destinations
· Positive feedback from Education Scotland thematic review.
· Development of community faith recovery. Thanks to Father John with all the pastoral 
· support across the school. Mysterious Tuesday group.
· Trinity Skills academy
· Digital Schools Award – May 22
· Jade Award in Renfrewshire’s nurturing Relationship award scheme.
· Introduction of Junior House Captains.
House Cup Winners announced on Thursday. Cup will be displayed in the reception.
· Staff – professional learning events and hub. Space used for meetings. Miss Maclaren supports probation teachers.
· All teachers involved with strategic initiative.
· Support the importance of middle leader roles within school.
· Staff to visit other school to compare best practice.
· Parental engagement – key role in school improvement.
· Satchel One will be main source of communication from Aug 22.
· BGE recording progress of pupils. This will be looked at more closely next year. Working with primary to get an idea
· 7 level 7 across the school
· Equality for All Learners – a variety of experiences for young people to try different things
· Leavers destinations – successful number of pupils leaving and going to a positive destination.
· Pupil council representative – implementing improvements across the school
· PEF - £17556 allocated to nurture the school 
· Every pupil will see pastoral support teacher. Principle teacher of pastoral support paid for with PEF. Backfill staffing for subjects.
· We need to share this information with parents going forward.
· Celebrating Renfrewshire and Working Together Renfrew.
· Oliver was a fantastic way to finish off the school year. A real accomplishment of talent. St Mirren fund to help with funding for mics for the school.
· Improvement plan and calendar is nearly completed for the year should be ready start of term.
AGM
Clare Douglas happy to stay on as Chairperson
Laura McIver happy to stay on as secretary.
Possibly a parent from St James to be treasurer OR Siobhan Lamond would take on the role.



