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MINUTE OF AGM OF ST JAMES’ PARENT GROUP
Monday 19th May 2025 at 18:00
Committee Members:  Christina Waltham, Marie Prior, Claire Ferguson, LeeAnn Nelson and Sari Cabrera Valdivia
Chair – Claire McLaughlin and Michelle Martinson
1. Welcome  
Claire McLaughlin welcomed all to the AGM, including Head Teacher – Mrs Fitzsimmons, Depute - Mrs Bradford, Principal teacher - Mrs Gillies, Father John Eagers and Councillors John Shaw and Jamie McGuire. 
Please note that 11 parents from the wider school group were present.
2. Apologies 
Apologies were given from Councillor Lisa Marie Hughes, Shauna Luse, Mr Healy, Mrs Pacitti and Mr Moran.
3. Prayer 

4. Minute of previous meeting, on 20th May 2024, to be agreed.

Minutes were issued from the previous AGM on 18th June 2024 to the entire school group. 
The minute was agreed with no changes. 

5. Chairperson’s Report

Claire led the report with a note of thanks to the St James’ Primary school office team, janitors, teaching staff, our local councillors, Father John and Father Vincent, our parent and guardian helpers for events, school groups including the Junior Safety Officers, Health and Wellbeing Group, the Pupil Council and our fantastic talent show winners, and all our pupils for their support over the last year.

Michelle ran through the activities the Parent Group have been busy with over the last 12 months; the following key points noted: 
· Sept 
· Held September Parent Group meeting - Emergency EGM - Alison Allan, Caroline O’Neill and Kerrie Lee Duffy all stood down. The Group welcomed LeeAnn Nelson and Michelle Martinson.
· Oct
· Held a Halloween disco.
· Halloween costume swap.
· New sound system installed (Parent Group application to Renfrewshire Local Partnership 2024 Funding).
· Nov
· Held November Parent Group meeting.
· Christmas Fayre took place.
· All children who attended were able to visit Santa and get a gift.
· The group was successful in the Asda Cashpot initiative. 
· Dec
· Nativity - Parent Group were able to support by purchasing a number of new costumes.
· Christmas jumper day in support of ‘Brightest Star’ was held. 
· Christmas Jumper swap.
· Christmas Party snacks were distributed to all children in the school.
· Jan
· Held January Parent Group meeting.
· Met with the school, local councillors and council officials to discuss the parking issues around the school area.
· Feb
· Valentines Disco held.
· Tesco ‘Stronger Starts’ Grant Application - We Grow stars went live in store.
· Mar
· Held March Parent Group meeting.
· Application submitted to Renfrewshire Local Partnership 2025 funding submitted.
· Communion outfit swap set up.
· Leavers outfit swap set up.
· P6 Disney production - Parent Group purchased all the costumes.
· Dishwasher purchased to support Magic Breakfast.
· April
· 557 Easter Eggs distributed to the full school role.
· Visit from the Easter Bunny.
· 87 Leaver Hoodies purchased and distributed to P7s.
· May
· Held May AGM Parent Group meeting.
· Held a free spring disco. Noting attendance comparable to other discos.
· Met with the EAL team to understand how to reach the wider school community with communications. 
· Attended both P1 events as an introduction to parents, including a gift for all new parents.
· Planning for the Leavers event for 2024.
· June
· 2024/2025 P7 Leavers Event.
· Contribution to 
· Funding Applications
· This year we were successful in applying to the following local funding opportunities;
· Renfrewshire Local Partnership 2024 Funding
· Asda Cashpot
· Tesco Stronger Starts

· Policies
· This year we were able to focus on creating and updating a number of policies for the Parent Group, including;
· GDPR 
· Data Protection
· Child Protection
· Code of Conduct
· Complaints Policy 
· Parent Group Constitution

6. Treasurer’s Report
Marie advised that the account was in a stable state and has been reconciled for the year. The Leavers event 2024/2025 will still have outgoings for this year. But a very successful year for the group with the support of the local funding opportunities and success of the discos and Christmas Fayre. 
7. Appointment of Independent Examiner
An independent examiner has been appointed to review the 2024/2025 accounts.
The group will review and look to the wider community for support for the 2025/2026 review.
8. Appointment of Committee Members/ Officer Bearers 
Claire ran through current appointments, all officer bearers were happy to restand and were re-appointed within their current roles, no changes required. 
· Chair – Claire Mc Laughlin and Michelle Martinson
· Vice Chair – Christina Waltham
· Treasurer – Marie Prior 
· Vice Treasurer – LeeAnn Nelson
· Secretary – Claire Ferguson and Sari Cabrera Valdivia
· Co-opted roles – Church Rep – will continue to be Fr John Eagers
· Co-opted roles – School Rep – Natalie Fitzsimmons and deputes 

There was further discussion around someone shadowing the chair this year in preparation for future handover, there were then three nominations from the wider school community to join the group;
· Cheryl Howitt
· Luisa Kemp
· Michelle Stelmazsuk



9. Constitution
The Parent Group Constitution was circulated to the wider school and parent groups for agreement. Comments and feedback have been reviewed and incorporated, where appropriate. The group voted to accept the new constitution. 
10. Correspondence 
World of Work week - confirmed the school was still looking for volunteers.
School Improvement Plan  - school seeking feedback on communications.
11. AOCB 
The Tesco Stronger Starts Funding should be accepted before the end of the month to allow conversation with local community groups for support with the ‘We Grow Stars’ project. 
Mrs Fitzsimmons added her thanks to the Parent Group for their hard work and dedication over the last year.
12. Date of next AGM – 18th May 2026
13. Performance
We finally had a performance from our wonderful talent show participants, a huge well done and thank you to them all.
14.  Prayer 
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