









[bookmark: _heading=h.gjdgxs][image: ]


	



Renfrewshire Council Children’s Services

St James’ Primary School, Renfrew

Improvement Plan 
 2024-2025










Planning framework


[bookmark: _heading=h.30j0zll]As part of Children’s Services, St James’ Primary school has developed this establishment improvement plan which provides a framework for how we intend to achieve Children’s Services’ vision of working together to get it right for children, families and communities – Protecting, learning, achieving and nurturing.

National Priorities
We must also take account of the Scottish Government’s national improvement framework which provides a vision for education in Scotland, namely to:

1. place the human rights and needs of every child and young person at the centre of education;
2. improve attainment, particularly in literacy and numeracy;
3. close the attainment gap between the most and least disadvantaged pupils;
4. improve children’s health and wellbeing; and
5. improve children and young people’s employability skills so that they move into positive and sustained destinations.

Renfrewshire’s Education Priorities
Our priorities will also align with the Renfrewshire Council Plan and Education Improvement Priorities listed on the next page. 


Pupil Equity Funding
Our school received Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned. These interventions are highlighted throughout this improvement plan using the (PEF) abbreviation. 

The priorities and actions within this improvement plan address the needs of our school and articulate with local and national priorities. 
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Who did we consult?
[bookmark: _heading=h.1fob9te]To identify our priorities for improvement, we sought the views of our pupils, parents and carers, our team and our key partners. We used a variety of methods of getting the views of those who are involved in the life and work of St James’ Primary School such as Google Classrooms, TEAMs discussions and Microsoft Forms. All information gathered is collated and used to assist us to identify next steps and areas for improvement. 

Who are our Partners? 
· Our Families and Parent Council
· Our Parish Priest Father John Eagers and our Diocesan Community
· Our Cluster Family:  Moorpark Pre 5 Centre, St Anne’s, St Catherine’s and St John Bosco Primaries and Trinity High School 
· Our Neighbourhood Community:  Glendee Pre 5 Centre, Kirklandneuk, Newmains, Arkleston Primaries and Renfrew High School 

We have also consulted with our partners across and out with the Council to assist us in the delivery of our priorities. 
· Education Scotland Attainment Advisor for Renfrewshire Council provides advice, guidance and challenge around raising attainment
· Our Education Manager who provides advice, guidance and challenge in all matters related to school
· Our Art Specialist (appointed through PEF) who provides us with bespoke support and guidance to help us to create an environment where children and families can thrive
· [bookmark: _heading=h.3znysh7]OneRen our local charitable trust in Renfrewshire providing culture, leisure and sporting opportunities to help our children and families enjoy active and healthy lives
· [bookmark: _heading=h.2et92p0]Community Learning and Development working together to ensure our community, people and families have the capacity, support, resilience and opportunities they need to thrive




[bookmark: _heading=h.tyjcwt]How we will know if we are achieving our aims?
[bookmark: _heading=h.3dy6vkm]We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include Teacher judgement, assessment and moderation, learning rounds, professional dialogue, tracking and monitoring of wellbeing, attainment and achievement.

Each year we also complete a standards and quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.



	St James’ Primary School Renfrew
School Improvement Priorities 2022-2025

	
	2023-2024
	2024-2025
	2025-2026

	1
	· Enhance teaching and learning in non-fiction writing 
· Improving engagement and attainment in writing
	· An average of 83% of learners at each stage achieving the expected level of achievement, alongside closing the hidden poverty gap in writing
· Enhancing teaching and learning in reading approaches
· Improving engagement and attainment in reading
	· Raise attainment (to an average of 83% of learners at each stage achieving expected level) in all areas of Literacy (L&T, Reading and Writing) with a priority of high quality learning, teaching, assessment and embedded pedagogy
· Enhance teaching and learning in Listening and Talking 

	2
	· Raise attainment in Numeracy with a priority focus on high quality learning, teaching and assessment through collaboration and further development of a Growth Mindset
	
· Maths Recovery, an evidence based pedagogical approach, used in all classrooms by trained teachers and support staff to close the gap with targeted children
· Increased motivation of children by applying Numeracy in other curricular areas
· Ensure consistency of teaching and learning across all stages by developing a school Numeracy Policy
	
· Embed  Numeracy policy to ensure high quality learning, teaching and assessment across all stages
· Raise attainment in Numeracy through professional learning opportunities and embedding the use of diagnostic assessment and application of research-based interventions
· Develop outdoor learning as a context for teaching Numeracy


	3
	· Improve outcomes in Health and Wellbeing with a focus on developing knowledge, skills and understanding to positively impact the whole school community and many aspects of life, such as behaviour, relationships, faith, attendance and attainment
	
· Digital Wellbeing Award
· Developing in Faith- Promoting the Gospel Values
· Improving Pupil Health and Wellbeing (Physical and Mental Health)
· Improving Pupil Engagement and Motivation (in/outwith classroom)
· To work in collaboration with our neighbourhood schools to  introduce an Enhanced Curriculum offer for targeted pupils across the schools
· To continue to  increase pupil-led learning, meta-skills development, and personalisation and choice leading to greater challenge and enjoyment in Primary 5 to 7
	· To work towards Rights Respecting School Award
· To further develop our Enhanced Curriculum offer for targeted pupils across the school

	4
	· GIRFEC Processes (through Target 1-3)
· RNRA/RICE/CIRCLE/NVR  (through Target 1-3)
	· Embed RICE approaches
· Embed CIRCLE Framework
· Embed Stage Intervention Process
	· Whole School NVR Training



	Improvement Priority 1 – ATTAIN – Raise attainment in Literacy with a priority focus on Writing and Reading

	[bookmark: _heading=h.1t3h5sf]LITERACY - Enhance teaching and learning in writing and reading

	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children's and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                                                                                           
	NIF Drivers
· School Leadership                 
· Assessment of Children’s Progress
· Teacher Professionalism        
· School Improvement
· Parental Engagement             
· Performance Information
	5 A’s
· Align
· Assure
· Attain
· Achieve
· Attract

	HGIOS QIs
	How good is our leadership and approach to improvement?
	1.3.2 Leadership of change - Developing a shared vision, values and aims relevant to the school and its community

	
	How good is the quality of care and education we offer?
	[bookmark: _heading=h.4d34og8]2.3.2 Learning, teaching and assessment – Quality of teaching

	
	[bookmark: _heading=h.2s8eyo1]How good are we at improving outcomes for all of our learners?
	3.2.1 Raising attainment - Attainment in literacy (Writing and Reading)



	
	
	Evaluation of the SIP:
Action still to complete – Red  Action in progress – Amber Action Completed – Green 

	
	Rationale for change
	Outcome and Expected Impact 
	Actions/
Interventions
	Measures
	Resources
	Lead(s)
	Monitoring/ Evaluation

	A
	Enhancing Teaching and Learning and Raising Attainment in Writing
Following introductory training in the Talk for Writing approach in session 22/23 and staff self-evaluation, a strong focus is required on the embedding of the approach across the school to ensure a consistent approach to writing across the school and maximise the impact on pupil engagement and attainment.
Teacher professional judgement (ACEL)/SNSA/standardised assessment/tracking and monitoring data demonstrates an ongoing need to raise attainment and close the poverty-related attainment gap, specifically in relation to writing in Primary 4 and Primary 7 cohorts
	Enhancing Teaching and Learning and Raising Attainment in Writing
[bookmark: _heading=h.17dp8vu]Almost all teachers are confident and skilled in the learning and teaching of writing by June 2025.
[bookmark: _heading=h.brcvlpjnl1uu]
[bookmark: _heading=h.4dbq238w53my]By June 2025, almost all children will demonstrate increased engagement, knowledge and skill in the writing process.
[bookmark: _heading=h.2omcp6svcqxt]
[bookmark: _heading=h.wl1plgvm8o18]By June 2025, all stages will maintain CfE achievement levels (2023-2024) - Whole school average (across all stages): 91% L&T, 89% Reading, 84% Writing, 88% Numeracy.
[bookmark: _heading=h.gg2lcaz527c7]
[bookmark: _heading=h.pmn56oyn6ld6]By April 2025, there will be an increase in attainment and evidence of narrowing the poverty-related/ hidden poverty attainment gap  (using Project Leader baseline assessments and CfE teacher judgement) for targeted pupils receiving PEF support.
[bookmark: _heading=h.hvzbt64aquq8]
	Enhancing Teaching and Learning and Raising Attainment in Writing
Provision of ongoing professional learning for all teaching and support staff in the Talk for Writing approach including initial CLPL for new/returning staff in fiction and non-fiction writing.

A collegiate session allocated to share the school’s operational plan for the implementation and assessment of the Talk for Writing approach ( e.g.:  whole school reading spine, whole school overview with resource linked units, teaching non-negotiables,procedures for quality assurance of the approach and Planning. Assessment and Progression overviews).

Calendar dates allocated for in-house moderation and assessment of writing pieces to ensure consistency in teacher judgement.

Through collegiate sessions, there will be opportunities for cluster and local schools (stage/level/cross-level) to share successful innovative practice.

Use staff and pupil ‘Writing Ambassadors’ and Literacy Champions from each stage/year group to lead, share successful practice and team teach.

Raising Attainment Group plan for raising attainment in writing for targeted pupils using Project Leaders and Classroom Assistants to provide additional support for targeted pupils both within the school day (PEF).

Raising Attainment group supporting teachers in the writing of high-quality Staged Intervention Plan SMART targets or 3-Domains for pupils who are disengaged/ off-track in writing (PEF).

	RED = TO EDIT





Ongoing evaluation of staff confidence, understanding and progress with implementation using the ‘Confidence in Applying the Talk for Writing Process’ survey

Moderation of pupil writing assessments (hot/cold tasks) across stages

Pupil learning conversations (individual target setting, focus groups) and pupil engagement surveys

Teacher professional judgement

Standardised assessment data including SNSA/ACEL

Tracking and monitoring meetings

Stage, whole school and cluster moderation activities

Feedback from parent/carers via events, family learning opportunities and surveys


	






Talk for Writing (non-fiction) CLPL for staff and CLPL sessions for support staff.

2 x Collegiate Sessions for teaching staff
	






DHT

Literacy Champions 

Literacy Group

Project Leaders (PEF)
	

	B
	Enhancing Teaching and Learning and Raising Attainment in Reading
Attainment data, particularly in Primary 4 and Primary 7, demonstrates a need to continue to raise attainment in reading for all, to close the poverty-related attainment gap, to address identified gaps in pupil attainment resulting from extended periods of remote learning.
Before periods of online learning, significant work had been undertaken in relation to building a reading culture and effective reading pedagogy.  Greater links now need to be established between the teaching of reading and writing to create a coherent, progressive literacy curriculum.
Professional dialogue and learner conversations indicate an ongoing need to increase learner engagement and enjoyment in reading by using effective reading pedagogy and creating a culture of reading for pleasure. This will ensure we maximise the clear links between pupil engagement and attainment in reading.



	Enhancing Teaching and Learning and Raising Attainment in Reading
By December 2024, teaching staff will have increased knowledge of and will evidence in their practice a range of targeted, evidence-based pedagogies (Renfrewshire’s Evidence Based Literacy Approach) in literacy to raise attainment for all.
 
By October 2024, all staff will use a range of assessment data and evidence-based approaches to raising attainment in literacy to support and challenge children appropriately through considered approaches to differentiation.
 
By June 2025, pupil engagement in reading will be increased using a combination of effective learning and teaching approaches.

	Enhancing Teaching and Learning and Raising Attainment in Reading
Revisit, embed and extend evidence-based approaches to the teaching of reading  as highlighted within the Primary Literacy Coaching Programme (P1-3) & Dive into Reading (P4-7) strategies.
Re-establish clear links between reading & writing using the 3 Domain mode
Literacy Champion ‘drop-in’ to develop knowledge on all areas of reading using Learning to Read from Education Scotland
Using research informed practice to develop literacy-rich learning environments/ spaces/play pedagogy which to increase reading engagement and  provide high quality literacy experiences across all curricular areas
Promote reading and writing engagement at home by hosting parent workshops and various family events (e.g Giglets, P1 Homework Workshop and Book Week Scotland events)
Staff will be more confident about responsive comprehension teaching
Pupils will be exposed to more challenging texts through a progressive reading programme and consistent whole-school approach to assessment in reading fluency
Through collegiate sessions and Literacy Group Meetings, there will be a re-evaluation of our school’s ‘Literacy Position Statement’

Raising Attainment group supporting teachers in the writing of high-quality Staged Intervention Plan SMART targets or 3-Domains for pupils who are disengaged/ off-track in reading (PEF)
	


Monitoring of long & short term planning
STAC Meetings
Pre/post analysis of reader engagement surveys
Quality assurance activities - classroom visits, sampling of pupil work & pupil learning conversations
SNSA/G.L assessment data
Teacher professional judgement surveys
Feedback from parent/carers via events, family learning opportunities and surveys
	






Dive into Reading CLPL for staff and CLPL sessions for support staff.

2 x Collegiate Sessions for teaching staff

Collins Assess Fluency in Reading Assessments (Big Cat Running Records - £160)

GL Assessments (PEF)

Giglets Online Library and Comprehension (£1375 in August 2024 and  £1375 in August 2025) (PEF)

Learning to Read in the Early Years - Education Scotland
	
	








	Improvement Priority 2 – ATTAIN – Ensuring high quality planning, assessment, teaching, moderation and outcomes


	MATHS - Raise attainment in Numeracy with a priority focus on high quality learning, teaching and assessment through collaboration and further development of a Growth Mindset


	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children's and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                                                                                           
	NIF Drivers
· School Leadership                 
· Assessment of Children’s Progress
· Teacher Professionalism        
· School Improvement
· Parental Engagement             
· Performance Information
	5 A’s
· Align
· Assure
· Attain
· Achieve
· Attract

	HGIOS QIs
	How good is our leadership and approach to improvement?
	1.3.3 Implementing improvement and change

	
	How good is the quality of care and education we offer?
	2.2.2 Development of the curriculum
2.3.1 Learning and engagement
2.3.2 Quality of teaching
2.3.3 Effective use of assessment
[bookmark: _heading=h.2jxsxqh]2.3.4 Planning, tracking and monitoring
2.5.1 Engaging families in learning
2.6.3 Continuity and progression in learning

	
	[bookmark: _heading=h.z337ya]How good are we at improving outcomes for all of our learners?
	3.2.1 Raising attainment - Attainment in numeracy



	
	
	Evaluation of the SIP:
Action still to complete – Red  Action in progress – Amber Action Completed – Green 

	
	Rationale for change
	Outcome and Expected Impact 
	Actions/Interventions
	Measures
	Resources
	Lead(s)
	Monitoring/ Evaluation

	A
	Maths Recovery

Maths Recovery is a course built around The Learning Framework series of literature by Bob Wright.  This programme develops teachers’ knowledge and skills using continual diagnostic assessments to identify gaps in learning and to implement research-based interventions to close these gaps.

During the session 2023-2024 a programme of Maths Recovery was implemented in Primary 4, 5 and 6 for children in SIMD 1-3 or identified as having hidden poverty factors.


The data gathered showed that a 100% of targeted children in P4 and P5 and 80% of children in P6 showed an  increase in Maths Recovery assessment data.

The  current CFE data shows that there is still a significant poverty related  gap in attainment, at some stages,  in Maths.  
Year ending 2023/2024;
P1- 7% gap
P3 - 15% gap
P5 - 6% gap
P6 - 13% gap

Therefore this year with all teaching staff and some support staff trained in Maths Recovery we  will use Maths recovery with targeted  groups of children across the school to close the gap based on SIMD/FSM/CG and hidden poverty indicators.






	Maths Recovery

By May 2025 all teachers and support staff that are trained in Maths Recovery will engage with Maths Recovery sessions.  

Teachers  will  develop an increase in the use of diagnostic, formative assessments to identify the stage of conceptual understanding of learners and plan interventions to match needs. 

By April 2025 almost all targeted children will make progress in their Maths Recovery assessment data. 

By June 2025 there will be a decrease in the Poverty related attainment gap in P1, P3, P5 and P6. 
	Maths Recovery
A whole school programme (Maths Recovery) will be implemented with a focus on diagnostic assessments informing targeted interventions.
Teachers engage weekly in delivering Maths Recovery sessions with targeted pupils. 
All teachers will conduct a Practitioner Enquiry into the impact of Maths Recovery.
Pupils will be identified through professional dialogue at STAC meetings, assessment data and SIMD / Poverty data. 
Classroom Assistants (PEF) to work with targeted children on gaps identified by Maths Recovery Assessments. 
Raising Attainment group to engage targeted families with children’s learning.

	Maths Recovery

A pre/post survey  will be carried out to measure all staff’s confidence in delivering Maths Recovery Sessions in identifying gaps, planning and implementing interventions using Maths Recovery.


Maths Recovery Assessment Data will inform targeted children’s progress. 

Maths Recovery Assessment scores – pre and post intervention will show children’s progression within the framework for number.

Pre/post teacher judgement data.

By June 2024, all teachers across Early, First and Second level will continue to make confident use of Maths Recovery assessment and approaches within class for targeted pupils who require additional support and consolidation in numeracy.

Pre/post pupil learning conversations - individual target setting.

STAC  meetings to inform progress of the intervention.

Standardised assessment data including SNSA at P4 and P7.

	Maths Recovery
Maths Recovery Packs
Collegiate Time 
PEF Funded targeted support
	Maths Recovery

DHT 

Numeracy Champ
	

	B
	Maths Across the Curriculum
Education Scotland feedback 2020 stated that Children need to consolidate and apply a wider range of numeracy and mathematical skills regularly across learning including information handling skills and shape, position and movement. ‘The recognition that using real-world numeracy and mathematics contexts can have a huge impact on learners’ motivation.’ Multiplying skills and adding Value – Education Scotland.
Professional dialogue and learning conversations with pupils have shown that 51% of our pupils worry about maths. 
Last year each stage planned a series of short lessons.  However there is a need to develop this further to ensure learning and teaching of Maths including consolidation and application in other contexts in order to increase motivation and confidence. 
	Maths Across the Curriculum

All teachers will engage in cross curricular maths lessons.

All teachers will be more confident in planning Maths lesson  across the curriculum

All children will be able to make connections by using maths in a wider range of contexts.


MathsBURST Programme to be carried out across P4 & P5. Aim is to close the gender, attainment and decrease the Poverty related gap through STEM. 


	Maths Across the Curriculum
Teachers will use research and documents to plan and deliver Maths lessons across the curriculum.
Teachers will engage in moderation of cross curricular maths lessons.
Forward plans will evidence Maths lessons across the curriculum.
Pupils will evidence cross curricular learning in Maths Journals.
P4 & P5 teachers will attend CPL Training for MathsBURST. Following this classes will take part in 16 lessons of spatialised maths learning. 

	Maths Across the Curriculum

A pre/post survey  will be carried out to measure all staff’s confidence in delivering Maths lessons across the curriculum. 

Forward Plans will evidence cross curricular lessons to introduce and consolidate topics.

STAC Meetings to inform the impact of lessons.

Standardised assessment data including SNSA at P4 and P7.

Pupil learning conversations (individual target setting, focus groups) and pupil engagement surveys

Teacher professional judgement

Standardised assessment data including SNSA/ACEL

MathsBURST - pupils will carry out a pretest in September and be re test on the STEM aptitude measure in February. 



	Maths Across the Curriculum
Education Scotland documents
Collegiate Time





MathsBURST Lessons
	Maths Across the Curriculum
DHT
Numeracy Champs







P4 & P5 staff
	Maths Across the Curriculum

	c
	Enhancing Teaching and Learning
There have been a number of new initiatives introduced  in Maths relating to pedagogy and Teaching and Learning.  To ensure consistency of high quality Teaching and Learning at all stages there is a need for clear guidance.
Tracking & Monitoring of Maths Assessments 
	Enhancing Teaching and Learning
Develop a position statement or policy to ensure consistency of expectations across all stages



.
	Enhancing Teaching and Learning
Create a working party to devise a position statement based on Renfrewshire’s Numeracy Checklist whilst incorporating the needs of our own establishment. 
Provision of ongoing professional learning for all teaching and support staff.

Staff regularly updated school tracker with relevant numeracy data and discussed at STAC meetings. 

	Enhancing Teaching and Learning
Position statements are presented to staff and used regularly as a point of reference to ensure consistency. 
	Enhancing Teaching and Learning




Renfrewshire End of Topic and end of Level Assessments (written & oral)
	Enhancing Teaching and Learning
	Enhancing Teaching and Learning







	[bookmark: _heading=h.3whwml4]Improvement Priority 3 – ATTRACT - Ensuring an inclusive and nurturing culture

	H&WB / RE - Improve outcomes in Health and Wellbeing with a focus on developing knowledge, skills and understanding, to positively impact the whole school community in many aspects of life, such as behaviour, relationships, faith, attendance and attainment



	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children's and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                                                                                           
	NIF Drivers
· School Leadership                 
· Assessment of Children’s Progress
· Teacher Professionalism        
· School Improvement
· Parental Engagement             
· Performance Information
	5 A’s
· Align
· Assure
· Attain
· Achieve
· Attract

	HGIOS QIs
	How good is our leadership and approach to improvement?
	1.1.2 Analysis and evaluation of intelligence and data
1.1.3 Ensuring impact on learners’ successes and achievements

	
	How good is the quality of care and education we offer?
	2.2.3 Learning Pathways
2.4.2 Targeted support
2.5.1 Engaging families in learning
2.7.3 Impact on learners

	
	[bookmark: _heading=h.2bn6wsx]How good are we at improving outcomes for all of our learners?
	3.2.1 Wellbeing
3.1.3 Inclusion and equality
3.2.3 Overall quality of learners’ achievement
3.2.4 Equity for all learners

	DiF
	Developing as a community of faith and Learning
	4.3.1 Formation- All those in positions of responsibility within the local catholic community will receive training and ongoing support and formation for the roles they perform



	
	
	Evaluation of the SIP:
Action still to complete – Red  Action in progress – Amber Action Completed – Green 

	
	Rationale for change
	Outcome and Expected Impact 
	Actions/Interventions
	Measures
	Resources
	Lead(s)
	Monitoring/ Evaluation

	A
	Following introductory training on RICE (session 23/24) and staff self evaluation, a focus is still required on the embedding of the approach in order to become a whole school approach which will ensure consistency. The focus will be on three key indicators which form the basis of supportive practice.Indicator one- a physical environment that enhances and promotes opportunities for speech, language and communication for all pupils. Indicator two- Adult communication (verbal and non-verbal) that promotes interaction and responds to individual needs. Indicator three- The use of supportive learning strategies to develop language and communication skills and promote participation from all learners.
	Almost all teachers and support staff are confident and skilled in RICE approaches by June 25

Almost all pupils are engaging with RICE approaches in their classrooms by June 25
	Provision of ongoing professional learning for all teaching and support staff in RICE approaches, including initial CLPL for new/returning staff leading to application to attain the Inclusive Communication Environment award (March 25)
	Ongoing evaluation of staff confidence, understanding and progress with implementation of RICE approaches using feedback from staff survey

Ongoing evaluation of pupil engagement with RICE approaches using feedback from pupil survey
	RICE Self Evaluation and Action Plan Framework
	DHT (EB)
RICE Core Grp 
EP/SALT
HWB Committee
	

	B
	Following initial training sessions with our neighbourhood schools where staff were introduced to the CIRCLE Framework, a focus is still required on staff now implementing the CIRCLE Framework in a consistent way across the school.

The CIRCLE Framework promotes inclusive classrooms where the teacher routinely incorporates key supports and strategies into their everyday practice. These supports and strategies focus on “tuning” the physical and social environment; establishing structures and routines throughout the school day; and implementing learner- centred approaches to enhance motivation and engagement with the learning process. 
	Almost all teachers are confident and skilled in using the CIRCLE Framework to create an inclusive environment in their classrooms by June 25

Almost all  learner’s needs are met and managed within the class by the class teacher. 

The supports and strategies which contribute to an inclusive classroom not only benefit those with identified additional support needs, but also enhance the learning and participation of all learners in the class. 
	Staff will use CIRCLE Participation Scale (CPS) for identifying and measuring areas affecting a learner’s participation across the year as follows:
T1- Physical environment
T2- Social environment
T3- Structures and routines
	Using the CIRCLE Framework, staff are able to identify and plan how specific needs experienced by an individual learner (or learners) could be managed in the class
	The CIRCLE Framework

CLPL opportunities with staff from our neighbourhood schools.
	DHT (EB) 
PT (SM)
	

	C
	Application for Digital Wellbeing Award in order to ensure that the school inspires safe and responsible behaviour and shares helpful advice and support to parents and carers. 

To support parents and carers as online safety can be daunting for them, as they may have concerns about their understanding of the topic and their knowledge of latest developments
	Almost all staff will feel more confident in delivering Computer Science and Cyber Resilience aspects of the curriculum by June 25

Almost all parents/carers feel better informed about Cyber Resilience and Internet Safety. 

School will experience increased traffic and parent/carer engagement in our social media.
	Digital Lead (SM) to undertake Get Safe Online Ambassador Training.
Embed new plans, with a focus on Cyber Resilience/Online Safety 
Audit our practice in line with the Digital Wellbeing Award and ensure that our policies, procedures and practice meet the requirements to achieve one of these awards.
Further promote cyber resilience and online safety and engage outside agencies, parents/carers and the wider community, host a Digital Wellbeing Week, linked to Safer Internet Day.
Establish links with the local community, parents/carers and outside agencies to support delivery of ICT.
Offer a programme of ongoing inhouse CLPL (Digital) 
Offer information and guidance for parents/carers to support their children with cyber resilience and online safety 
Develop further our pupil digital leaders to help with the safety of using the internet.
Develop sharing of information with parents/carers through introduction of social media policy and procedure. 
Continue to make use of a range of technologies to support learners
	Audit our practice in line with the Digital Wellbeing Award.
Feedback from parents, pupils and staff.
Increased engagement on Twitter and Seesaw.
	Seesaw and Twitter
Teacher Digital Skills Toolkit

	The Digital Lead (SM)

Staff from the digital team. (NH & LW)
	

	E
	Following introductory training on  Renfrewshire’s new Staged Intervention Framework (session 23/24), a focus is still required based on the continuous cycle of planning, implementing, evaluation and review 
	Almost all staff will feel more confident and skilled in using the Staged Intervention Framework by June 25
	EP will deliver 3x staff CLPL training sessions (T1, T2 & T3) with a focus on producing SMART targets for pupil plans
	Ongoing evaluation of staff confidence, understanding and progress with implementation of the Staged Intervention Framework
	National GIRFEC approach
Renfrewshire Council Staged Intervention Framework
	LT
EP

	

	F
	Developing in Faith- Promoting Gospel Values
We will celebrate 10 years in our current school building by continuing to strengthen our home-school-parish links to develop positive outcomes for our pupils by encouraging children and their families to celebrate  Mass together in our affiliated parish churches. 
Our school will nurture the spiritual development of children by preparing for and participating in the Jubilee Holy Year 0f 2025. 
We will engage effectively with SVDP to enhance our commitment to promoting Gospel Values and providing opportunities for children to serve the common good by the Introduction of a Minnie Vinnie pupil group in the school
	By June 2025, a all stages will have had the opportunity to join together in the parish masses at St James’ (families will be invited to join stage masses)




Children will grow in Faith through opportunities to celebrate the Jubilee Holy Year of 2025
	To continue to share and extend good practice in Home-School-Partnerships with regular visits to St James’ Parish church by stages/classes/groups of pupils throughout the year (First Friday Masses)
School to share parish bulletins weekly with families 
Teachers are supported in implementing This is Our Faith
	Increased opportunities for pupils and their families to attend masses in St James’ parish church
	Refer to Diocesan Toolkit ‘Partnership with Parents: From Ideal to action’ and ‘A Community of Faith: Centred on Christ.
Refer to’Diocesan document ‘Chaplaincy in Catholic schools: A School-Parish partnership.

	DHT (EB)
School Chaplain (FJE)
Laudato Si Committee
SVDP Representative (KM)
CTs (AR & WR)
	

	G
	Improving Pupil Health and Wellbeing-We will continue to focus on improving the physical and mental well being of our pupils by getting “more children, more active, more often.”
	Pupils at every stage across the school offered opportunities to take part in a variety of after school sport clubs 

Pupils at a number of stages across the school given the opportunity to take part in Sporting Competitions with other schools 

Targeted pupils across the school will take  part in weekly  Art Specialist sessions in order to build greater self esteem/self awareness/ resilience and improved social skills. the number of pupils will increase significantly as support will increase to 3 days per week

Targeted pupils across the school will take  part in weekly  Massage Therapy sessions in order to build greater capacity to self regulate/ improve self awareness and resilience. Massage Therapist will work with parents at the beginning and end of the intervention. An after school pupil/ parent group will be offered to targeted pupils 

The Magic Breakfast will provide daily nutritious breakfast to children in need, supporting their health and learning. In addition to providing vital nutrition, the Magic  Breakfast also aims to boost pupil concentration, attendance and academic achievement

Targeted pupils to receive NVR Lite support involving all staff who work with the pupil and their parent/carer
	School staff will regularly liaise with Active Schools staff to plan and deliver opportunities for pupils to take part in sporting clubs and take part in sporting competitions
The Promise Keeper will continue to implement the Scottish Government’s “Keeping the Promise” plan, liaising with The Promise Ambassador. 
Art Specialist will provide weekly targeted support for individual/small groups of children with a focus on supporting pupils’ emotional wellbeing. This support will increase to 3 days per week

	Using SIMD/FSM/CG/HP data, staff will ensure that targeted pupils are allocated space in after school clubs and competitions to ensure equal opportunities for all pupils
Feedback from pupils and parent/carers on impact of Art Specialist sessions
	Who Cares? Scotland resource pack for teachers

	DHT (EB)

The Promise Keeper (SM)

Active Schools Staff

Art Specialist (MR) (PEF)

Massage Therapist (CC) (PEF)

Magic Breakfast TBC - (PEF)


HWB Pupil Committee
	

	
	Improving Pupil Engagement in classes- We will provide an enhanced/bespoke curriculum for targeted pupils across the school using a variety of in house activities and activities provided by other agencies
	Almost all targeted pupils will benefit from taking part in skills based activities outwith their classroom in order to increase motivation, engagement and growth mindset
	Access to the expertise of a wide variety of other agencies will offer pupils many opportunities to develop transferable skills outwith the classroom which can then be used within the classroom
Collaborate with Neighbourhood schools (Newmains, Arkleston, Kirklandneuk) to share good practice and resources for targeted pupils across each school
	Pre/ Post survey with pupils/parents
	Art Specialist (MR)
Massage Therapist Specialist (CO)
Music Specialist (DM)
Outdoor Learning Specialist (YMCA)
Active Schools (RC)
STEM (John)
Support staff
	DHT (EB)

Support staff (CA/ASNAs)
	

	
	Developing the Young Workforce Career Education Standard (3-18) states that it is an entitlement for all children to be given opportunities to ‘develop skills for learning, life and work as an integral part of their education and be clear about how all their achievements relate to these’.
 
In session 2023-2024, a playful pedagogy approach was trialled in P7 following authority training on introducing ‘Play Beyond P1’. This focused on increasing pupil-led learning, meta-skills development, and personalisation and choice leading to greater challenge and enjoyment. The results of this trial showed increased pupil engagement throughout the day for almost all children and improved attendance and late-coming for 8 children who were tracked across term 1 to term 3. Almost all children developed a better understanding of the meta-skills and could link this to their learning and wider world.
We aim to increase staff and children’s knowledge of the meta-skills and improve children’s ability to recognise the skills they are using across and beyond their learning. (P1-7) This will include the profiling of skills. 
In P5-7 we will develop a skills-based approach to learning and teaching with a focus on increasing pupil voice and pupil led learning. Changes in pedagogy will increase opportunities for children to develop the meta-skills across all areas of their learning.


	By December 2025, staff and pupils will have a greater understanding of the meta-skills.
 
By December 2025, staff and pupils in P5-7 will have demonstrated profiling of meta-skills using Seesaw.
 
By June 2025, all children will be able to talk about meta-skills in relation to their learning and wider achievements.
 
By June 2025, pupils and staff will report an increase in pupil led planning and pupil voice within their class.
	To form a working party across P5-7 to further develop a progressive and consistent framework for skills development through the playful pedagogy approach and increased pupil voice and pupil-led planning.

	Teacher pre/post survey on knowledge of meta-skills and pupil voice.
Working party skills audit carried out before, during and after changes are made. 
Teachers  feedback during tracking meetings and collegiate discussions.
 Pupil pre/post survey on knowledge of meta-skills and pupil voice.
Teacher pre/post evaluation of engagement in learning using the Leuven Scale for wellbeing and involvement.

	Skills Development Scotland - Support Resources
Embedding Skills Audit Tool (SDS)
	PT (CG) 
Skills Working Party
	






	[bookmark: _heading=h.26in1rg]Improvement Priority 4 – ASSURE- To enhance self-evaluation and school improvement activities by further involving learners in the process.

	Young Leaders of Learning – Self-evaluation for school improvement with a focus on relationships.

	NIF Priorities
· Placing the human rights and needs of every child and young person at the centre of education
· Improvement in attainment, particularly in literacy and numeracy 
· Closing the attainment gap between the most and least disadvantaged children 
· Improvement in children's and young people’s health and wellbeing 
· Improvement in employability skills and sustained, positive school leaver destinations for all young people                                                                                                                                                           
	NIF Drivers
· School Leadership                 
· Assessment of Children’s Progress
· Teacher Professionalism        
· School Improvement
· Parental Engagement             
· Performance Information
	5 A’s
· Align
· Assure
· Attain
· Achieve
· Attract

	HGIOS QIs
	How good is our leadership and approach to improvement?
	1.1.2 Analysis and evaluation of intelligence and data
1.1.3 Ensuring impact on learners’ successes and achievements

	
	How good is the quality of care and education we offer?
	2.2.3 Learning Pathways
2.4.2 Targeted support
2.5.1 Engaging families in learning
2.7.3 Impact on learners

	
	How good are we at improving outcomes for all of our learners?
	3.2.1 Wellbeing
3.1.3 Inclusion and equality
3.2.3 Overall quality of learners’ achievement
3.2.4 Equity for all learners

	DiF
	Developing as a community of faith and Learning
	4.3.1 Formation- All those in positions of responsibility within the local catholic community will receive training and ongoing support and formation for the roles they perform

	HGIOURS
	
Theme 1 - Relationships
	Our Relationships
This includes friendships, relationships with teachers and other adults who support us, opportunities to influence things, equality and fairness, ethos and culture, feeling supported and cared for.

	Rationale for change
	Outcome and Expected Impact
	Actions/Interventions
	Measures
	Resources
	Lead(s)
	Monitoring/ Evaluation

	Our children are currently involved in a variety of evaluative activities in the school including using the HGIOURS document. Our pupil council regularly uses the evaluative framework to plan actions across the school. 

We realise there is scope to involve learners further in evaluation processes using HGIOURS and that the YLL programme presents an opportunity to take the above work a step further by involving learners in reciprocal visits to other schools to identify what is working well, areas for improvement and effective practice and promoting ways that children and young people can be involved in school improvement activities in their own school.

The ‘Relationships’ theme from HGIOURS will be the focus of the above work as we renewed our Positive Relationships policy several years ago and would like to seek feedback on what the school experience is like in St. James’ from the child’s perspective.
	By Aug 2025:
We have an improved structure for the inclusion of learner voice into our self-evaluation processes.

Young Leaders have improved leadership skills and are driving forward improvement in the school through an action plan developed by them

Young Leaders are confident to share practice in their school and are more familiar with the language and processes of school improvement.

Young Leaders will have an enhanced range of skills including:
- communication
- team work
- resilience
- time keeping
- organisation
- and social skills

Our Young Leaders will be excellent role models and will train a further group of Young Leaders to take part in the programme in 2025-26.

	Our YLL Team (comprising 8 Pr 6 learners) will attend YLL training in August 2024 along with our partner school, Arkleston Primary.

Over a series of 3/4 planning meetings (online and face to face) our YLs will develop:
- a focus for the reciprocal visits from the Relationships theme in HGIOURS. 
-  a set of questions to help them evaluate the focus during the visits.
- a programme of activity for the visit to each school
(Sept – Nov 2024)

YLs will take part in reciprocal visits in January 2025 and identify:
- strengths of the focus area in each school
- areas for development in each school

YLs will produce an action plan to take forward the areas for development within their own school. This will be led by them. (Term 4 2025 onwards)

	Local authority staff and learner pre & post YLL programme evaluation
 - shows improvement in pupil leadership skills and use of evaluative language
- shows improvement in collaboration and sharing good practice with other schools


Progress in school action plans following the reciprocal visits – areas for development highlighted during the visit are addressed.
	Authority training for staff and YLL’s.

HGIOURS Document
	PT (CG)
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Renfrewshire Council Plan Strategic Outcomes
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Renfrewshire Council’s Values

We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust

Renfrewshire
Council.

We are helpful, we care about getting things right and are always approachable.
We are great collaborators; we work s one team and with people who care about this place.

We value learning to help us innovate, improve and deliver better services.
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