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Planning framework

As part of Children’s Services, St Catherine’ Primary School has developed this school improvement plan in line with the national and local priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 








	Children’s Services Vision
Working together to get it right for children, families and communities – 
protecting, learning, achieving and nurturing


	
                                        
                    
                             
	         
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims

Our vision:    Attain    Achieve    Aspire!
All children develop to be the best they can be, in both their learning and socially; the children being responsible, creative, tolerant, and independent individuals who are aware of their role in the school and develop self-discipline through a focus on promoting positive behaviour.
Our vision and values will be achieved through:
· The development of an inclusive ethos based on the Gospel Values of The Church that will enable each child to develop their God given talents.
· Providing our pupils with the appropriate skills for the world of work and how to contribute to the wider community.
· Fostering and providing opportunities that develop effective partnerships with parents, our wider school community and partner agencies.
· Acknowledging and celebrating wider achievements, of pupils and staff, out with school
· Ensuring the provision of equal opportunities for pupils and staff to learn together within the school context.
Our aims:  In St Catherine’s we aim to:
· Create a welcoming, secure, and inclusive atmosphere conducive to a positive attitude to learning and teaching.
· Raise attainment and develop lifelong skills by providing a stimulating and accessible curriculum for all children.
· Promote a sense of responsibility, tolerance, loyalty, self-worth, co-operation, and care for our community environment.








Who did we consult?
To identify our priorities for improvement, we sought the views of all stakeholders including students, parents, staff and partners. We used a variety of methods of getting the views of those who are involved in the life and work of St Catherine’s Primary and Early Learning and Childcare Class such as:
	Staff 
· Staff meetings 
· In-Service Days 
· Curriculum Development Sessions
· RNRA Staff Nurture Group 
· Regular children’s progress/target setting meetings.
· Attainment and GIRFEC meetings
· Education Scotland Professional Learning materials 
· Collegiate consultation exercise ‘Identifying Priorities for Improvement’ 
· Evaluation of the service using How Good Is Our School (HGIOS) 4, How Good is our Early Learning and Child Care, Building the Curriculum 1-5 series, Education Scotland briefing notes
· Evaluation of Outdoor Learning with class and HWB Key Worker
· Regular review of School Improvement Plan priorities 
· Staff Questionnaires
· Annual Professional Review and Development meetings
	Parents/Carers 
· Annual Report feedback 
· Parental Questionnaires/Surveys
· Parents’ Meetings
· Parent Council meetings and minutes
· RNRA Parent Nurture Group
· Parent Council Noticeboard 
· Website
· Have your say box
· Parental evaluations of school events 
· Induction Days
· Parent Numeracy Games Workshops
· Family Learning Sessions - Reading Cafes
· Open days
· Team Around the Child meetings

	Learners 
· Pupil Council meetings 
· Pupil Citizenship Group consultations
· Pupil questionnaires and feedback 
· RNRA Pupil Nurture Group
· Strengths and improvement consultation 
· Pupil Questionnaires
· Learning conversations with their teacher and SLT
· Literacy and Numeracy Focus Groups
· Digital Leaders Group
· Throughout planning for curricular activities (KWHL, Mind Mapping, Floorbooks and other appropriate methods)
· Whole school and classroom rights-based learning activities
· Playroom planning using mind mapping and floor books
	Partners 
· Informal feedback through discussions 
· Termly meetings with OneRen Co-ordinator 
· Regular collaborative meetings with Whole Family Learning Worker, Educational Psychologist and Place2Be Project Manager
· Partners’ Questionnaire 
· Local and Central Admissions Panel Meetings
· Cluster meetings












All information gathered is collated and used to assist us to identify next steps and areas for improvement.  The priorities and actions within our school improvement plan meet the needs of the school and articulate with the local and national priorities. 

How will we know if we are achieving our aims?
We will measure and evaluate the progress we are making to achieve the key outcomes set out in this plan. We do this using quality assurance activities that include:

· Monitoring calendar for school and ELCC which ensures a rigorous and systematic approach to monitoring
· Regular staff meetings
· Monitoring of planning and evaluations of learning 
· Responsive target setting for each child 
· Monitoring and tracking of children’s learning and attainment at termly attainment meetings
· Termly GIRFEC wellbeing meetings to monitor impact and/or identify early intervention and personalised support.
· Pupil learning conversations 
· Analysis of assessment data from ongoing class assessments, summative assessments and standardised assessments (school)
· Collegiate and INSET self-evaluation activities using HGIOS 4, HGIOELCC and Education Scotland guidance/resources.
· Education Scotland and other in-house devised questionnaires to staff, parents, children and partners and analysis of results to inform improvements.
· Review of practices and impact of actions in relation to statutory duties of ASL, Parental Involvement and Engagement, Equalities Act, Care Inspectorate National Care Standards and SSSC.
· Monitoring and moderation of standards of pupil/children’s work and profiles, displays and evaluations.
· Monitoring of learning and teaching in classroom/playroom observations, including SMT learning conversations
· Peer learning visits
· Liaison with external partners who provide support for children and pupils (Speech and Language Therapy, PSADU) to ensure best provision for children.
· Staff review of policies (ELCC and school) as required.
· A range of award assemblies where success within the four capacities and wider achievement are celebrated 
Moderation 
· Cluster working across all levels within Literacy (reading for enjoyment)
· School based moderation within all curricular areas
· Educational Scotland QA Moderation resources 


Attendance 
· Attendance is monitored daily with unexplained absences followed up by phone calls, text messages, emails and letters 
· Absence and late coming are monitored on a monthly basis

Each year we also complete a standards and quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.

Pupil Equity Funding
Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted throughout this improvement plan using the (PEF) abbreviation.  




	Improvement Priority 1 – Developing high quality learning, teaching and assessment leading to improved attainment and achievement in literacy, through a focus on developing listening and talking in collaboration with Skills Development Scotland’s (SDS) meta-skills framework, ensuring meaningful opportunities to express views and opinions (UNCRC Articles 12 and 13).

	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	A clear need has been identified by students and staff to strengthen talking and listening skills across the school, linked to the development of meta skills, using the SDS Meta Skills Framework. This aligns with the commitment to ‘do things differently, not do different things’, by embedding meta skills into existing learning and teaching practices. 

By developing the meta skills of focus, communication, collaboration and critical thinking we will help equip learners for future educational experiences and careers. 


A shared whole school approach will also support consistency, with a common meta skills language being developed and adopted between students, parents/carers and staff.



































Through our Reading Café parental evaluation questionnaire, our parents/carers identified a desire to continue participating in these sessions as they gained a greater understanding of the strategies needed to support their children’s learning and engagement. This will be to improve our attainment in literacy and to introduce the parents to how they can understand and support the development of their children’s meta skills.








The keyworker will deliver bespoke, small-group and one-to-one programmes focused on developing the meta skills of focus, communication, collaboration and critical thinking.  

This keyworker role will allow for a consistent approach to meeting individual needs and reducing barriers to engagement. 
	By May 2027 there will be a consistent whole-school approach to embedding meta skills using Inter-disciplinary Learning (IDL), but with a particular focus on the experience and outcomes for Listening and Talk. 

Learners will demonstrate improved ability to: 
• Focus and engage effectively in learning 
• Communicate confidently through listening, talking and presenting 
• Collaborate successfully in pairs and groups 
• Apply critical thinking in a range of contexts 
Meta skills will be visible in learner profiles and linked to wider achievement.
Staff, pupils and parents will share a common language when discussing meta skills. 



































In Term 3 all parents will have the opportunity to engage in support for learning through access to Reading Café sessions, with a focus on talking and listening with their child to support the development of SDS meta skills through taking part in the Reading Café. 












By May 2027, all of the targeted 42 children will demonstrate improved listening and concentration (focus), increased ability to take turns and collaborate with others (communication and collaboration), and greater resilience (critical thinking) when faced with challenges.
	· Baseline and follow-up student self-evaluations using a Red, Amber, Green (RAG) rating across the four meta skills of focusing, communicating, collaborating and critical thinking.

· Learner profiles demonstrating progression in the ‘what’, ‘how’ and ‘why’ of meta skills.  Visible via improved self-evaluation wheel scores, with a concentration on the above meta skills.

· Pupil voice through a Student Meta-skills Focus Group 









· Staff Skills audit (Commit, Embed, Mainstream rated 1–3)  
· Pre- and post- staff confidence surveys with regard to the learning, teaching and assessment of meta skills 
· Monitoring of planning and tracking for evidence of meta skills integration through termly planning and tracking meetings

· Parent/Carer feedback collected at the following events:
· Initial evaluation of Meta Skills at Meet the Teacher event (Term 1)
· Opinions and thoughts collected as part of the Parent/Carer/Teacher meeting survey (Term 2)
· Final evaluation as part of the Open Afternoon focused on Students’ Profiles 


· Parental confidence level/
evaluation by scale pre/post attendance at Reading Cafes


· Post questionnaires with students/parents to evaluate the Reading Cafes. 











· Progress will be tracked through learner profiles, observation records, targeted meta skill assessments, and engagement data.  In conjunction with feedback from staff, pupils, and families. 
· Improvements will be evidenced and recorded through increased time on task, more positive interactions, and measurable progress against individual targets.
	Students: 
Term 1 Self-evaluation using SDS resource, self-evaluation wheels to identify, using a 1 – 10 scale, their perception of the meta skills of: 

Self-Management – Focus
Social Intelligence – Communication & Collaboration
Innovation - Critical Thinking 
Throughout the year progress will be recorded within the learner profiles with links to wider achievement.
Termly evaluation using self-reflection workbook of the above meta skills.
Students will engage in a serious of lessons including:
· The What and Why? (What meta skills are and why they are important e.g. skills for future learning and careers).
· Developing meta skills in an IDL manner with a specific focus on talking and listening skills. 


Staff: 
Staff develop a shared language  with students, parents and carers for meta skills 
Term 1 and term 4 Complete skills audit in (Commit, Embed, Mainstream) 
Develop a serious of lessons in conjunction with Implement lessons using SDS resources in an IDL manner with a focus on talking and listening, for example Contextualized Learning Programme (CLP), Continue to embed the SDS Meta Skills Framework throughout the year to be integrated within learning and teaching  planning and tracking.


Parents: 
• All teachers to introduce in term 1 the what, why and how of  meta skills at Meet the Teacher 
• Meta skills to form part of the discussion during Parents’ / Carers’ evening (term 3)
• In term 4 to showcase meta skills through sharing the learner profile during parent / carer open afternoon.







We will provide Reading Café sessions universally, and to targeted families.



Parental engagement through Reading Café sessions for families will focus on the supporting parents/carers to engage with the SDS meta skills framework with a 2-week concentration on focus, communication, collaboration and critical thinking. 








Activities will be structured, progressive, and responsive to individual needs, with regular opportunities for practice and reinforcement in activities. These will include for example:
· Turn taking games
· Structured attention-building sessions
· Listening games (Simon says)
· Chunking instructions by break tasks into small, manageable steps
· Structured group games
· Cooperative tasks with activities requiring teamwork
(PEF funded- £24, 649)










	Improvement Priority 2 – Improve pupils’ confidence and engagement in mental mathematics through the consistent implementation of Number Talks strategies, enabling learners to develop deeper understanding, fluency, flexibility, accuracy and efficiency in mathematical thinking through the discussion and sharing of mental math strategies.


	NIF Priorities                                                                                      Highlight as appropriate
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Through recent staff consultations, classroom observations, and learner conversations, it has been identified that there is a need to develop a more consistent, whole-school approach to the learning and teaching of mental maths. 
The majority of staff highlighted mental maths as a key area of numeracy, with there being a need to develop a greater range of strategies to support understanding, fluency, flexibility, accuracy and efficiency, in order to support greater consistency and progression in learners’ mathematical understanding throughout the school.

Almost all students highlighted an enjoyment in maths. However, through the question ‘How could we make our math and numeracy better?’, learners indicated that their experiences would be improved by having more strategies to help within their mental maths activities.

The students and staff evaluations highlight that using a whole school approach would address the above concerns and the Number Talks programme would be a suitable resource through which to address these needs.  The Number Talks Programme will ensure that our learning and teaching of mental maths enables collaborative learning, through the sharing of reasoning and mental strategies, and will have a positive impact on learners’ mathematical attainment, through improving their abilities to be fluent, flexible and confident when engaging with computational thinking.


Parental and carer feedback has highlighted a need for increased opportunities to engage with current approaches to the teaching of mental maths. The evaluation of our parental numeracy workshops showed that participants found the demonstrated maths games and activities helpful in supporting engagement with their child’s numeracy learning at home, while also contributing to the development of their children’s mathematical skills.





	By December 2026 all teaching staff will gain greater confidence in their knowledge and understanding of how to plan and implement strategies to support children’s mental maths using the Number Talks programme and strategies. 

By March 2027 all students will gain greater confidence in their knowledge and understanding of mental maths strategies using Number Talks strategies. 




























In Term 1 all parents will have the opportunity, during Math Week Scotland, to engage in support for learning through access to in-person maths workshops on mathematical games and resources.  These help to support their children’s learning in numeracy using Number Talks mental maths strategy games. 

The parents of children receiving targeted support will be specifically contacted and encouraged to take part in the Mathematical Games Workshops.  The workshops and on-line resource will focus on the games connected to mental maths strategies.




	· Pre/post teacher confidence in the effective teaching of Number Talks strategies. 

· Pre/post student survey to measure their confidence when using mental maths strategies.

· ACEL data, end of level numeracy pathway assessment, including SNSA P1, P4 and P7 to ensure pupils are on track or are making progress within numeracy and mental maths.

· Improved scores to the question ‘How could we improve maths?’.  Collected as part of the SLT numeracy jotter monitoring activity. 

· SLT observation on a Number Talks lesson, with a focus on computational thinking.











· Attendance at Mathematical Games Workshops with a focus on targeting the parents of the pupils in receipt of targeted support. 

· Pre and post parental confidence survey for playing mathematical games with their children, to support the development of mental maths strategies. 

	Renfrewshire’s Numeracy Development team will provide professional learning for all staff, on Number Talks approaches, to ensure a shared understanding of pedagogy and to improve mental agility and build a repertoire of efficient strategies.
Using Renfrewshire Maths Planner and Renfrewshire Attainment Challenge Number Talks resource, all classes will enjoy daily engagement in the learning and teaching of mental maths strategies.  
In Term 1 staff will collaborate and engage in professional dialogue, with their stage partner, through interrogation of their classes’ numeracy data. Thereby sharing effective practice across the school to build confidence and consistency in the effective teaching of mental maths strategies.




















Parental engagement through providing digital and mathematical games workshops and resources, in order for parents/carers to gain greater confidence when supporting their children’s numeracy development, particularly mental maths.  
 
Individually encouraging the parents of children who are in receipt of targeted support, to participate in the workshop.













	Improvement Priority 3 (school) – To support the Health & Wellbeing of our learners through promoting an inclusive environment through engaging with Renfrewshire’s Nurturing Relationship Approach (RNRA) to meet the needs of all learners, regardless of disabilities, (UNCRC Article 23) and ensuring a right to an education that ‘respects children’s dignity and their rights’ (UNCRC Article 28). 

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               Highlight as appropriate
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality  
                               Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Analysis of student, parent, and staff /carers evaluations of the implementation of nurture principle 1, identified three key areas for development to further embed Renfrewshire’s Nurturing Rlationshoips Approach (RNRA). Ensuring all children feel included within their classroom environment, reducing barriers to learning and enabling greater recognition of student belonging and achievement, developing a classroom culture where everyone feels valued and secure, individual differences are respected and diversity is valued and normalised.
Through consultation students, parents/ carers and staff all agreed that the focus for Nurture Principle 2 would be ‘Nurture is Important for Wellbeing’. Adopting nurture principle 2 will ensure sustainability of RNRA within the school. 




Through the Active Communities 2025 Gallowhill Community Needs Assessment it was highlighted that local participants rated the following areas as:

Identify and Belonging 3.5 out of 7
Feeling Safe                    3.7 out of 7

(1 = ‘a lot of room for improvement’ and
 7 = ‘little room for improvement’)

The 2025 / 2026 pupil consultation, although positive, indicated that most children feel positively about their wellbeing in school, with an average rating of 9.41 for feeling good about themselves. Similarly, baseline wellbeing assessments show that 93% of pupils rated their sense of being nurtured in school at 9 or above out of 10. While these figures are positive, this area nevertheless emerged as the lowest-rated aspect identified by pupils. Suggesting that there remained a need to further strengthen children’s sense of wellbeing, inclusion and belonging.










Parental and student evaluations of Place2Be, in conjunction with and the numbers of students who have accessed the service in 2025/2026, (Place2Be 9 children 1-to-1 counselling, Place2Talk 107 appointments and Family Practitioner 8 families) indicate that this service is essential as it is highly valued and supports our students’ mental health and wellbeing.  











	Assessment of the impact of nurture principle 2 and the strategies implemented, staff self-evaluation of classroom environment and feedback on pupil nominations to ensure these initiatives have enhanced staff and pupil views on an improvement on wellbeing. Pupils will report an increase from 9.41 to the question of ‘How they feel about themselves in school?’. 


By December 2026, the three identified strategies to support Nurture Principle 2 will be fully implemented. Evaluations will show an increase in pupil wellbeing scores, taking account of feedback from staff, parents, and pupils, demonstrating that 85% or above of stakeholders are satisfied with the two new initiatives.




Increased dialogue within the school about anti-racism.  

A recognition and reduction of racist incidents, bias and microaggressions.

Development of positive racial and cultural identities, where all students, parents/carers and staff feel that they belong to St Catherine’s and Gallowhill.

Learners and families will recognise that through enacting the St Catherine’s Anti-Racist Action Plan, the school has increased its racial literacy, and all children and their families will feel more supported, with their needs being met.







By June 2027 all students who have been identified by parents, staff or self-referral as benefiting from counselling support will have participated in one-to-one Place2Be counselling sessions (10 sessions).
By June 2027 all children who have requested Place2Talk appointments with the Place2Be counsellor will have accessed the service.  

By June 2027 all families who have been referred to the Place2Be Family Practitioner via the school or Place2Be counsellor will have had access to the service. 




	· Weekly collation and monitoring of peer nominated awards
· Increased positive responses in pupil wellbeing surveys. 
· Monitoring of termly pupil wellbeing wheel survey results.
· Pre/post staff reflections using the CIRCLE environment scale in Term 1 and Term 3





· Pre/post pupil anti racist survey using a RAG system.
· Parental evaluation of the St Catherine’s Anti-racist Action Plan 
· Pre/post survey of staff re: the impact of the St Catherine’s Anti-racist Action Plan











December, March and May tracking of student participation and evaluation of one-to-one Place2Be counselling sessions and its impact on their health and well-being.

December, March and May tracking of student participation in Place2Talk appointments that are aimed at supporting the students with any concerns or worries that they want support with.

December, March and May tracking of parent/carer and student participation and evaluation of Family Practitioner counselling sessions that are aimed at improving their familial relationships.



	Opportunities for weekly peer recognition for students to recognise their classmates’ contribution, skills and hard work. 

Termly Wellbeing Survey Wheels to monitor and respond to children’s areas of concern.  With appropriate action to be taken.

Termly Health and Wellbeing SLT/Class Teacher meetings to record the well-being and impact of interventions for all children.
In term 1 and term 3 all staff will undertake a CIRCLE framework audit of their classroom with a focus on the physical and social environment and structures and routines. 



Introduce St Catherine’s Anti Racist Action Plan.  This will involve the following:
· CPL sessions with all staff on Anti Racism, including the ‘White Privilege Test’ and discussion of structural racism and micro-aggressions. 
· Ensuring multicultural and multilingual signs and displays to promote an inclusive ethos.
· All classes will, as part of Health and Well-being, engage with anti-racist lessons and participate in ‘Show Racism the Red Card’ competition.
· To include Anti Racist Action Plan as part of parent/carer weekly update.
· To collaborate with Active Communities to improve the experience of the local area for all our children and their families.













Place2Be Project Manager/-Counsellor to provide:

· One-to-one Place2Be counselling to support children (10 sessions each, can be extended if required)

· Providing Place2Talk sessions that are open to all students to discuss any concerns or worries that they need support with.  

· Parent/carer support with referrals to the Place2Be Family Practitioner and to Place2Be family support website. 
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