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Empowering Learners: Shaping Inclusive Education 
through Pupil Voice at Castlehead High School!

Today’s session will provide an overview of our whole school RNRA journey at 
Castlehead High School, and the importance of learners being at the centre of 
key decisions regarding their school environment and their learning experiences. 

This will include information on our individual RNRA accreditation journey so far 
and the invaluable role of our Young Leaders of Learning in shaping 
improvement cycles in relation to inclusion and adaptive learning, teaching and 
assessment.

This session will provide insight into how to establish meaningful pupil voice and 
greater consistency when supporting learners in a secondary context.



Thank you for joining CHS today!



Our RNRA journey:
• Shaped by the context of our school and the 

challenges we have faced over time (significant 
changes in both SLT and ELT, alongside a high level 
of staff turnover) which created challenges around 
consistency, shared understanding and sustaining 
momentum.

• First priorities = Clear and shared vision for nurture 
and relational practice across the whole school 
community.

• RNRA not as a standalone initiative! We mapped it 
against our existing SIP and DIPs.

• This ensured the work felt meaningful and 
sustainable within our context, particularly around 
inclusion, wellbeing, adaptive teaching and learner 
engagement.

• This strengthened collective ownership across 
school.

• To support implementation, we used the DIIE 
improvement methodology and PDSA cycles to test, 
review and refine change ideas.

• This allowed us to take a gradual, evidence-
informed approach rather than attempting large-
scale change all at once.

• We focused strongly on evaluating impact through 
learner voice, staff feedback, wellbeing data and 
professional dialogue.



Our RNRA journey:
• A key strength has been distributed leadership!
• Our Core Group, Support for Learning 

department, extended support team and Young 
Leaders of Learning play a central role in 
leading and evaluating change ideas.

• This helps ensure staff and young people have 
genuine ownership of the 
process/developments reflect the lived 
experience of our school community.

• Robust structures for reviewing universal 
provision and gathering pupil voice are now 
embedded within our quality assurance 
calendar.

• These include regular learner conversations, 
thematic reviews and pupil focus groups.

• This has strengthened our ability to identify 
barriers early, respond more consistently and 
ensure nurture remains a whole-school 
responsibility rather than the role of one 
department!

• Overall, the journey has been less about 
introducing isolated interventions and more 
about embedding a sustainable culture of 
inclusion across the school community!





“Almost all young 
people benefit from 
very positive and 
caring relationships 
with staff which 
creates calm and 
nurturing learning 
environments. Young 
people appreciate the 
support they receive 
from staff both inside 
and beyond the 
classroom. Young 
people and staff are  
proud to be part of a 
caring school 
community. The 
purposeful learning 
environments reflect 
the school’s values of 
ambition, respect and 
kindness.” HMIE 
Inspection Report, 
Nov 2025





Built into our whole school
Quality Assurance calendar! Pupil Leadership is 

embedded in our SIP!

Pupil groups are coached and supported to create action plans and 
review these regularly at scheduled points throughout the year!



What has helped us be more consistent?
 All members of CHS community are aware of and understand interconnected 

universal and targeted supports, and their responsibility for this!
 All members of staff have engaged with/have opportunities to engage with 

relevant nurture CLPL (they understand WHY we are doing this).
 All new staff are made aware of our journey so far and are ”brought fully up to 

speed” with our context and identified priorities moving forwards.
 Whole school nurturing approaches and targeted provision follow a layered 

approach which provides a clear structure and individual roles/responsibilities.
 Regular review of format and impact of targeted nurture provision.
 Whole School learning walks now have an inclusion focus.
 Departmental Reviews include equity and wellbeing pupil focus groups.
 Increased meaningful leadership opportunities for all staff and pupils.

Relationships are central not additional!
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An Overview of Universal Health 
& Wellbeing Supports at CHS

S3
Young Leaders of Learning



Universal Supports for Learning

If robust and 
embedded 
universal support 
is in place, learners 
are more likely to 
be able to achieve 
success, and they 
are less likely to 
encounter barriers 
to their learning!



Universal Supports for Learning
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Young Leaders of Learning (YLL)
We are Young Leaders of Learning. This programme was 
developed by Education Scotland to allow young people to lead 
their education in their schools.

The purpose of the programme is to empower us to be more 
actively involved in helping to improve our school by:
• Taking part in partner visits to other schools to identify what 

is working well, areas for improvement and effective practice.
• Promoting ways that young people can be involved in school 

improvement activities in their own school.

Previously, S4 Young Leaders of Learning were invited to speak 
to the local authority and the Scottish Government about the 
work they have undertaken and the improvements they have 
driven. S3 and S4 Young Leaders of Learning were also 
commended by HMIE inspectors during our visit earlier this year.



“The ‘Castlehead Lesson Cycle’, developed in 
partnership with the YLL, is leading to  improvements 
in the consistency and routines of learning in all 
classes. All staff use aspects  of the learning cycle in 
their planning of learning, teaching and assessment.” 
HMIE Inspection Report, Nov 2025

“Young people value the clear consistent structure of lessons 
which enhances their readiness to learn. Teachers regularly 
reflect and act on young people’s ongoing feedback when 
designing courses, lessons and assessments. This collaborative 
approach is supporting a culture where young people feel 
valued and empowered from their active engagement in 
shaping their learning.” HMIE Inspection Report, Nov 2025

https://glowscotland-my.sharepoint.com/my?viewid=4b2a08c1%2D5cb9%2D46ad%2D9a8a%2Dc4641a58360b&id=%2Fpersonal%2Fgw07whitnallgail2%5Fglow%5Fsch%5Fuk%2FDocuments%2FYLL%20Resporces%2FCHS%20Lesson%20Cycle%2Epdf&parent=%2Fpersonal%2Fgw07whitnallgail2%5Fglow%5Fsch%5Fuk%2FDocuments%2FYLL%20Resporces
https://glowscotland-my.sharepoint.com/my?viewid=4b2a08c1%2D5cb9%2D46ad%2D9a8a%2Dc4641a58360b&id=%2Fpersonal%2Fgw07whitnallgail2%5Fglow%5Fsch%5Fuk%2FDocuments%2FCHS%20Learner%20Questions%2Epdf&parent=%2Fpersonal%2Fgw07whitnallgail2%5Fglow%5Fsch%5Fuk%2FDocuments


Adaptive LTA provides practical classroom strategies, while 
Nurture provides a relational and developmental lens. 

Together, they create classrooms that are responsive, 
inclusive, and emotionally safe, allowing all pupils to learn 
effectively!

“Almost all teachers 
recognise and demonstrate 
an awareness of the 
differing needs of individual 
young people and make 
very good use of the high-
quality pupil profiles 
provided by specialist staff. 
These teachers use this 
information well to plan and  
adapt their lessons..” HMIE 
Inspection Report, Nov 2025
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Social and Emotional Wellbeing
• House System (Pupil Support 

Teacher/DHT)
• PSHE Curriculum delivered by 

Pupil Support Teacher
-Mental health
-Social wellbeing
-Health related programmes
-Planning for choices and 
changes



Physical Wellbeing

Physical Education
• Health & Fitness – Skills
• Fitness suite- Health
• Extra-curricular clubs

Home Economics
• Fake aways-better way of eating
• Health regulations-body
• Nutrition through the lifespan
• Scottish Dietary goals
• Eatwell Guide – A healthy plate
• Factors that influence our 

wellbeing and food choice
• Garden club



Whole School:
Emotional & Social Wellbeing
Some Key Universal Supports:
• Nurturing Relationships Policy
• Renfrewshire Nurturing Relationship Accreditation (RNRA), 

we have our jade, ruby and amethyst awards and are 
going for gold! 

• Rights Respecting School (Bronze, going for Silver)
• LGBT+ Gold Charter School 
• CIRCLE friendly classrooms 



Emotional and Social Wellbeing- 
Targeted Supports
Some examples of Targeted Supports:
• SFL - The Hive, The Cove
• Literacy Toolkits, Calm Kits
• Inclusion key workers to help attendance 
• Nurture Groups 
• Check-in using Reflect App 
• Family Wellbeing Support 
• Variety of groups - Miss, Ms, Mrs Groups, 

Mankind Groups, Them and Us, Seasons for 
Growth



Inclusion and Diversity

• Pupil Parliament (Pupil Voice)
• Diversity Leaders 
• Adaptive teaching and learner-centred 
assessment (ASN)

• Language Ambassadors



Self-Evaluation:
What we want to 
improve as YLL…



• Improvements in food and drinks provision.
• More mentorship roles to support younger pupils, including 

transition support.
• Celebrate and be aware of the cultural diversity of our school.
• More rewards/recognition for pupils’ effort.
• More educational trips.
• More programmes about health and wellbeing that involve 

community partners.
• Incorporate outdoor learning into our curriculum.
• Encourage acts of kindness and empathy to pupils around the 

school.
• Motivate pupils to get more involved in extracurricular 

activities and volunteering around the school.
• Undertake Empathy Lab Schools Programme to improve 

pupils’ emotional literacy and build resilience.

OUR ACTION PLAN:
What do WE want to improve?



Teddy: Our emotional 
support Tortoise!

Last of all, but definitely not least:
• Teddy is an honorary YLL.
• He comes to school every day and helps support young 

people in The Cove in Support for Learning.
• Research suggests that watching a tortoise helps you feel 

calm and is soothing.
• He also cheers everyone up, even if you’re having a bad day!
• Sometimes we take Teddy outside.
• Sometimes we read Teddy stories.
• Sometimes we just talk to him about our problems- he is a very 

good listener!



How does Visible Learning 
connect to our context?
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Targeted Nurture Provision:
Student feedback supported the implementation of structured 
nurture provision, with learners tracking and understanding their 
individual progress in relation to their emotional literacy.

At CHS, a nurture group is a pre-planned, time-limited targeted 
intervention to support a young person with social, emotional or 
behavioural additional support needs.

• We have worked in conjunction with pupils to create a nurture 
provision policy.

• Pupil voice has informed our nurture group placemat and key 
vocabulary.

• We use Boxall and WEMHWBS, and have also created an 
inhouse CHS rubric to track & monitor individual pupils' progress 
in relation to their social and emotional development. This has 
been designed to promote learners’ autonomy.





Nurture Provision at CHS
Now you will hear from some of our S1 pupils, as 
they reflect on their nurture provision throughout S1.

https://www.dropbox.com/scl/fi/oyq2g3o3cvjrzgezoi6rw/S1-Nurture-Group-Reflection.mp4?rlkey=9483aru2dev9ngvc9skgjlxeo&st=8eaavwsj&dl=0
https://www.dropbox.com/scl/fi/oyq2g3o3cvjrzgezoi6rw/S1-Nurture-Group-Reflection.mp4?rlkey=9483aru2dev9ngvc9skgjlxeo&st=8eaavwsj&dl=0
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Any Questions?

Thank you for listening!
C. Donnachie (PT Support for Learning)
C. Wilson (DHT, Pupil Support Coordinator)
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