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Renfrewshire’s Nurturing
Relationships Approach

ANTI-RACISM IN SCHOOLS: COLLABORATION
® & COMMUNICATION

Layna McGhee @ St James’PS
Cara Wadsworth & Michael Mclelland @ Fordbank PS
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Fordbank is an Anti-racist school. Our aim is

Yo create an equitable environment where all

culfures and identities are recognized, valued,
and empowered to thrive.

Fshow racism




ANTI-RACIST EDUCATION

A NURTURING RELATIONSHIPS APPROACH
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WHY THIS MATTERS

 |dentify and belonging
« Assumptions shape opportunity
« Education must widen narratives

This work is about reflection and
responsibility — not blame.



OUR CONTEXT

National and
local priority

Increase in racist
Incidents

Diverse school
community




OUR RESPONSE
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Year 1
« Build understanding

Year 2
« Embed practice

Year 3
« Sustain culture



WHY RNRA?

Renfrewshire’s Nurturing
Relationships Approach

« Relationships
o Structure
 Intfention to action

15



16

THE CULTURAL COMPETENCY TOOL

Challenging Discrimination:
How actively do you challenge

Awareness: How often do you
examine your own cultural identity and
discrimination and demonstrate allyship

L] L]
biases to enhance your understanding Y
to support inclusivity and equity for and respect for cultural diversity in your

marginalised groups? developing practice?

Research & Reflection How actively do you ® S U p p O r.l- h O n e S-I-
How effectively do the educational expand your cultural knowledge while
flection

resources and research you engage with respecting individual identities and
incorporate diverse cultural perspectives, avoiding assumptions?

and how do you reflect on your own biases
and privileges when engaging with or
conducting research in teaching?

» |dentify priorities for

Teaching Practice: Collaboration/ Communication Skills:

How inclusive and culturally responsive
is the teaching you provide, particularly
in addressing biases and honouring the
diverse backgrounds and practices of
your students?

How effectively do you adapt your
communication and teaching approach to
ensure respect, understanding and
inclusion of diverse cultural perspectives?

Support & Intervention Strategies:
How thoroughly do | consider the cultural
appropriateness and sensitivity of the
support strategies and interventions | use
to meet the diverse needs and
backgrounds of my students and their
families?

Assessment and Differentiation Skills:
How consistently do you ensure that your
assessment work is culturally fair, avoids
assumptions and considers the broader
cultural context of the child and their
environment?

action

Ensure ongoing
improvement
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STAFF FEEDBACK

In depth

Informative to link NVR and anti-racism
Narrowed down our focus for moving forward

Thought provoking

created a comfort ..ll)lL space to have important discussions

increased self reflection

Detailed

Inforimative

Increcased my awareness of unconscious ¢IH1)LLI%
Enjoyed the personal experlences shared

More mindful of the views of others




STAFF FEEDBACK

To have a better understanding _
To understand better how I can implement using NVR
lo feel more confident to challenge racist behaviour
To be more contfident using NVR approaches to anti-racism
__ To build my confidence and awareness of language and terminology
o explore how I can become an anti-racist teacher
o build my own awareness of anti-racism

18



SMALL STEPS, BIG CHANGE - THE
STAFF TEAM
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Presence
Continued sell-reflection

De.escalation

-Whole class to avoid targeting indiviouais
and reduce possibility of shietd of shame
-Striking when the iron is cold

Hidden needs

-Partnarships with parents, agresment on
appropriate language.

-Larguage and terminology.

-Embracing other cultures.

Small basket

Develop individual contisence, language
-Aesources {Conscious representation in
pencils, books etc)

Medium baskst

parental engagement

-curniculum

Large basket

Self.care

-support systam/team (esg

with racist incidents}
professional cialogue in cealing with

mcdents

ally in dealing

Active Resistance

-Addressing the issus {(when the iran is cold)
-Supgort network

Videos, books, media to empower staft
-Cumncutum development including more
diverse perspeclives

-Be akay with feeling uncomfortatls but do
something 1o agdress this

-EQucation is key

-Evaryone’s journay neads to start
somewhers

Shield of shame
-shame of the PErson EXPEriencing racism
-shame of the person being racist
-Not diminishing the racism when addressing
[
-tinding the right time to ciscuss it
-lack of respensibility or remeese for racism
providing a safe space
denial
-white silence
blamirg otners

Announcement
-Black history menth showcase
-antiracism club
-newsletters
-antiracism policy shared on FB and just too.
easy
-Anrouncement to parlismant
-Parent focus group
rEgULDr WOrkshops (yeartyermiy?]
-Personal announcement

New authority

-how do we know it we are physically anc
emotionally present {influencing others)
-lacking in knowladge and confidence to
challenge

-day to day we are not challenged by amone
with diffetart pxpatiences

<Try to emationally ercourage pupits to
reflect on their cwn reactions.




SMALL STEPS, BIG CHANGE - THE

STAFF TEAM

SMALL TESTS OF CHANGE

Our RNRA Core Group are doing small
tests of change as part of our anti-racist
education journey.

SLT - Announcement

P2 class teacher - Diversifying class
library

P4 class teacher - Diversifying display

P5 class teacher - Developing auto-
pilot statements

P7 class teacher - De-colonising the
curriculum
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Y Windows ¢
onol
\ Mir Yors

A Wmdow

‘ iA Story or Something +hat
Tl gives you aiM’o
Il someone else's culture,
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SMALL STEPS, BIG CHANGE -
FAMILIES & THE WIDER COMMUNITY

You are Warmlj invited to Jein us to!
« Share fea, Coffee and 3 Cake
» Reflect on our school's anti-ratist education journty so far
* Give ideas for the future

Your theughts and ptrspectives are at the heart of shaping our inClusive
and welComing Community.

o % o
g —

We would love you to Come along and be part of the
Conversation!

BLACK HISTORY MONTH
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SMALL STEPS, BIG CHANGE - PUPIL

VOICE

ANTI-RACISM CLUB ‘

FStarting on Welinesday 6th November 2024
@2 asFm 115¢m
# Dance Studio

All pupils from P1 - P weleome

Join, us each Wednesday for 6 weeks to share your voice and make  differencel

We'll be learning about the of anti-racism, developi ding each other's
perspectives and helping to huui a commumity that respects dmev—mH through:

# Awareness campaigns
Art projects

% Drama etivities
# Discussion circles

Children attending should go for lunch at 12:30pm and meet in the Dance Studio.

For mere information please see Mrs MecGhee.
e can't wait to see you there!




IMPACT
Staff

« More confident and consistent

Families & Wider Community
« Greater trust and engagement

Pupils

e Feel seen, heard and valued

It's not something we ‘do’—it’s part of

who we are.

STAFF QUOTES

“This journey has helped me understand my role
in creating a school where every child feels seen,
respected and valued.”

“Our pupils are asking deeper questions, showing
more empathy, and challenging unfairness. It's
been powerful to witness.”

“Working together on this has strengthened our
whole staff community—we're more consistent
and united.”

REALLYGREATSITE.COM

PARENT/CARIR
QUOTES

“It's reassuring to know the school is teaching our

children to be kind, respectful and aware of
differences.”

“The school has communicated so clearly. |
always feel informed about what's being taught.”

“I'm proud that our school is taking this seriously
and doing it in a thoughtful, child-friendly way.”

REALLYGREATSITE.COM
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PUPIL QUOTIES

“We learned that everyone should feel safe in our
school, no matter what they look like.”

“I know what to do now if someone says
something unkind about someone’s skin colour.”

“We now read books with characters who look
like me, and | like learning about their stories.”

REALLYGREATSITE.COM

PARTNER QUOTES

“Staff were open, reflective and willing to learn—
this made our collaboration incredibly positive.”

“The pupils showed such maturity and
understanding—they are a credit to the values of
the school.”

“We've been impressed by the school’s
commitment to long-term change rather than
one-off activities.”

REALLYGREATSITE.COM



TOMORROW AT 9AM...

Use one pupil name Show one image
in examples that Practise saying that challenges a Use a dual-
reflects a wider “That comment stereotype (e.g., @ language greeting
identity (e.g., isn't OK here.” female engineer of for the day.
Hamza, Zuzanna). colour).

Check Add one book to
Look at one display pronunciation of a your class library
— who'is pupil’s name — that reflects a
represented? and model getting different cultural
it right. background.

Ask: “Is that always
true¢” when
stereotypes

appear.

Change one maths
word problem so it
doesn’'t default to
the same cultural
context.

Invite pupils to Use a world map to
share something show where
important about languages in your

their name. class connect.
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KEY TAKE AWAY

o Start small

« Stay values-led

« Create the conditions for meaningful change
* Let children’s voices lead the way

This is not about perfection - it is about progress.
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THANK YOU!

Layna McGhee

Acting Depute Head Teacher

St James’ Primary School (Paisley)
0300 300 1330

layna.mcghee@renfrewshire.school
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Collaboration & Communication
Skifls
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oppression?
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Sociaf privilege?
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