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Our journey into Cultural Inclusion:
Understanding development was the key to meaningful inclusion

o Listening, Understanding and Responding through the Mosaic Approach

o The nurture principle “Learning is understood developmentally” guided our thinking.

o This led us to use a range of toolkits and observational approaches to

o Better understand individual children’s needs and experiences. 

o Identify appropriate, personalised supports. 

o Inform and shape our whole-setting approach to inclusion.
o
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Leuven scale ECERS

The CIRCLE Framework

Strathclyde 3 Domain model



What We Recognised            
o Children’s voices were not always visible in our practice

o Our environment did not consistently reflect our community

o We needed more representation throughout all areas of the setting that 
are inclusive of culture and background.

o Peronalised plans needed to be revised to support a more individulised 
holistic overview of all areas of children's lives and development.

                               

      Our Response
o We Introduced the Mosaic Approach

o  We Focused on listening through observation, conversation and 

documentation

o Began reflecting and adapting our practice to become more inclusive
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What the Mosaic Approach Looks like in Practice?
Supporting Inclusion through Developmental Understanding

Placing Children's development at the center

o Children express identity and culture differently depending on their stage

o We value play, behavior and non-verbal communication as voice

o Observations of children's play and interactions, Photos & floorbooks 

capturing children’s thinking, interests and cultural experiences.

o Looking beyond what children said to what they did.

Understanding how children learn helped us understand who they are
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What the Mosaic Approach Looks like in Practice?
Supporting Inclusion through Developmental Understanding

Responsive Practice
We adapted our environment and resources to better reflect children’s culture and background.
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Responsive & Planned learning experiences 
based on children’s interests, lived experiences and stages of development were  implemented

What the Mosaic Approach Looks like in Practice?
Supporting Inclusion through Developmental Understanding
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Responsive & Planned learning experiences 
based on children’s interests, lived experiences and stages of development were  implemented

Our Ferguslie ELCC tartan
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based on children’s interests, lived experiences and stages of development were  implemented



What the Mosaic Approach Looks like in Practice?
Supporting Inclusion through Developmental Understanding

Partnerships with Families

o The new personalized plan gave us a deeper understanding of each child's background and journey  

o More meaningful and purposeful opportunity for families to contribute to the setting have become 

embedded within our approach 
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Our Approach
Improving Outcomes through Inclusive, Developmentally Informed Practice

Impact on Children

o Increased engagement, confidence and a sense of 

belonging

o Children's voices clearly influencing learning and the 

environment.

o Stronger expression of identity through play, talk 

and representation

o More inclusive participation with all learners.
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Our Approach
Improving Outcomes through Inclusive, Developmentally Informed Practice
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Impact on Staff

o Increased confidence in using evidence informed, reflective practice.

o Deeper understanding of children’s development and cultural identity.

o More responsive and intentional planning

o Stronger professional dialogue and shared values.



Our Approach
Improving Outcomes through Inclusive, Developmentally Informed Practice
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               Impact on the Environment

o Spaces more reflective of children’s cultures, identities and 
experiences.

o More meaningful resources promoting inclusion and 
curiosity.

o Learning environments adapted in response to ongoing 
evidence.

o Clearer connections between children’s voice, planning and 
provision.



Sustaining and Building on Our Practice
Embedding Inclusive, Developmentally Informed Approaches

o Maintaining Inclusive Practice 

o Strengthening Staff Practice

o Deepening Partnerships with Parents/carers & Families

o Monitoring Impact and Improvements



Our journey continues, driven by children’s voices and sustained through reflection

Thank you
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