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Our Plan

• West Partnership Group

• Pilot authority/engage EBSA work

• Data analysis

• Small test of change/findings

• Increased group and supports

• Advertising campaign

• Attendance toolkit/Action Plan

• Case studies

• Next steps



Initial Target Group/Interventions
• Group of 18 young people targeted attendance 

• 81 – 90% attendance range

• Small group each member island team

• Daily check attendance/lates

• Anomalies chased

• Call home if absent/home visit

• Weekly meeting

• Wellbeing check

• Interventions as required

• Positive outcome – 100% made improvement at some stage project

• Relationships key



Wider Group

• Group of 60 young people targeted attendance 

• 81 – 90% attendance range

• Same criteria as before – focus now on attainment /wellbeing/ attendance

Findings:

• All staff reported that positive relationship with their group young people

ATTAINMENT WELLBEING ATTENDANCE 
IMPROVEMENT

SP – 70%
BGE – 65%

CONSISTENT OR 
IMPROVED

88% IMPROVED/SAME 63% IN LAST MONTH
60% SINCE START PROJECT



Interventions



Case Study – Relationships key
CHILD A

• No communication anyone out with family, ASD, PDA, intelligent.

• Non-attendance S1 – S3 despite many interventions

• Current S4 

• From Oct 23 to date PTPS met with A and mum: 

• Range coffee shop 

• local café 

• school Dungeons and Dragons via side door

• Starts to speak at club

• Starts to engage in English work achieved N4 talk, N3 writing, N3 reading

• Future – S5 Computer Games Development class, more qualifications – long 
distance lorry driver



Next Steps
• Continue to grow the group and support improved attendance / 

wellbeing / attainment

• Support our EBSA young people

• Look at increasing staff in each island

• Lost learning focus school wide - started

• Action Plan from self-evaluation
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