RICE Whole Establishment Implementation Flow Chart
(if establishment is not on RNRA pathway)
This implementation plan depends on an establishment being at a stage in their RNRA journey where they have either:
· Not completed initial RNRA training
· Completed initial RNRA training but not completed at least one Nurture Principle training (no particular NP required)
· Had a significant pause in RNRA where it has been a number of years since being on the pathway (this may require further discussion as to why and how to re-engage)


Stage One


Stage Two


HT/PSC links with EP to negogiate time for whole establishment RICE training.


Stage Three 


SMT organise coaching meetings with EP and SLT. During these meetings, key staff are coached through implementation of RICE (this must include 1 member of SMT).


SLT can deliver further enhanced training for relevant staff if need is identified during the year (e.g., visual supports, SCERTS, PECS).


Link EP discusses development work with establishment as per typical JWP process.


Establishment chooses RICE.


RICE is put on school SIP for next session.


Establishment receives the RICE Framework document and uses this and CIRCLE to evaluate current status and plan next steps.


All staff receive RICE training (1.5 hour session) delivered by EP and Speech and Language Therapist (SLT).


RICE Lead, EP and SLT plan 4 meetings across a year.


RICE Action Plan is updated with change ideas and outcomes.


Establishment can apply for RICE Accreditation if criteria have been met.


Stage Four


