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Planning framework

As part of Children’s Services, Rashielea Primary School has developed this school improvement plan in line with the national and local priorities listed below. 

National Improvement Framework Key Priorities

· Placing the human rights and needs of every child and young person at the centre of education;
· Improvement in children and young people’s health and wellbeing;
· Closing the attainment gap between the most and least disadvantaged children and young people;
· Improvement in skills and sustained, positive school-leaver destinations for all young people; and
· Improvement in achievement, particularly in literacy and numeracy.

National Improvement Framework 7 Key Outcomes
· A globally respected, empowered, and responsive education and skills system with clear accountability at every level that supports children, young people and adult learners to thrive. The system enables the development of their knowledge, skills, values and attributes that give them the best opportunity to succeed and contribute to Scotland’s society and economy. 
· Young people experiencing the benefit of schools and early years settings working in excellent partnerships with wider children’s services and other partners, families, and communities, in line with the GIRFEC approach. 
· Inclusive and relevant curriculum and assessment which gives young people the knowledge and skills necessary to contribute to society, and shape a sustainable future, while celebrating and supporting progression for all. 
· High levels of achievement across the curriculum for all learners, with action to close the poverty-related attainment gap.
· Highly skilled teachers and school-leaders driving excellent learning, teaching and assessment for all, especially those with additional support needs.
· Improving relationships and behaviour, and attendance, with increased engagement in learning and a culture of dignity and respect for all. 
· An education system engaging in digital technology to enhance all aspects of learning and teaching, supported by a digitally skilled workforce and tackling digital inequality.



Renfrewshire Council Plan Strategic Outcomes

Cross cutting theme: Improving outcomes for children and families
	
We will encourage kind and
connected communities—
where our citizens take pride
in their place, attracting
others to move here and
share in the opportunities
Renfrewshire has to offer.

	We will support a strong and
flexible local economy—with
Renfrewshire able to adapt
after the pandemic, building
up resilience to support good
green jobs and skills for all
local people to enjoy the
benefits of both living and
working here.

	We want Renfrewshire to be
a fair place—where all our
people have the best chances
to live happy, healthy and
fulfilled lives, to feel safe,
supported and empowered
to unlock the strength of our
collective potential.

	We are working towards
a greener future—taking
responsibility for our impact
on the planet and taking
brave, bold steps to protect
the natural environment that
supports and benefits us all.

	We want our employees
to feel proud to work for
Renfrewshire Council because
we are a values driven
organisation, where we all
understand and value our
contributions, and we are
passionate about making a
difference for Renfrewshire.




                                                       
Renfrewshire Council’s Values

	We are fair, we treat each other and everyone we deal with respectfully and work hard to build trust in Renfrewshire Council.   
We are helpful, we care about getting things right and are always approachable.   
We are great collaborators; we work as one team and with people who care about this place.   
We value learning to help us innovate, improve and deliver better services. 








	Children’s Services Vision
Working together to get it right for children, families and communities – 
protecting, learning, achieving and nurturing


	
                                        
                    
                             
	         
	

	Renfrewshire’s Education Improvement Plan Priorities


	Reduce child poverty in Renfrewshire and improving outcomes for children and families currently living in poverty

	
Place children and young people’s human rights at the heart of the planning and delivery of services that affect them

	Protect the most vulnerable members of our communities, including children and young people who are at risk

	Support and nurture our children, families and communities

	

Create the best possible learning estate to allow children and young people to thrive

	
Raise attainment and enhance learning and teaching in an inclusive environment
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	Our Vision, Values and Aims

Learning for Today, Inspiring for Tomorrow!

In Rashielea we are working together to equip our children with the skills and confidence needed in today’s society in a safe, nurturing environment where everyone is valued, treated equally and encouraged to do their best and achieve success.

Our shared values are Kindness, Respect, Honesty, Responsibility and Ambition 

Through our shared values in Rashielea Primary School we aim to:

· Treat others as we wish to be treated and create a safe, nurturing environment

· Create a supportive, caring environment where all children, families and staff feel valued and are treated equally

· Encourage everyone to make good choices by creating an open, trusting ethos

· Support everyone to take ownership of their own behaviour and actions, showing consideration for themselves, others and their environment

· Work together to enable everyone to do their best, achieve their dreams and feel a sense of achievement in all that they do















Who did we consult?
In Rashielea Primary we identify our priorities for improvement by gathering the views of our children, parents, staff and partner agencies. We do so through a robust programme of focussed self-evaluation using a variety of methods. In Rashielea Primary this includes termly pupil groups which focus on the 5 Themes from How Good is OUR School, monthly Parent Council meetings which involve reporting on progress and activities to inform discuss strengths and priorities, annual questionnaires, gathering stakeholder feedback at school events, programme of professional dialogues which highlight the impact of the learning and teaching improvement agenda. 
We have also consulted with our partners across and out with the Council to assist us in the delivery of our priorities. We do so through cluster and family meetings, good practice visits, working groups, engagement with local businesses and services, transition meetings, discussions and questionnaires with partner agencies such as Active Schools, Barnardos, Educational Psychology, pre 5 centres and nurseries, home link worker etc.

 All information gathered is collated and used to assist us to identify next steps and areas for improvement.    

.    
How will we know if we are achieving our aims?

In Rashielea Primary we measure and evaluate the progress we are making to achieve the key outcomes set out in this plan through a planned programme of quality assurance activities that include: monitoring learning and teaching planning files; staff confidence when discussing Getting It Right For Every Child processes; learning, teaching and assessment is monitored through both formal and informal SLT/peer class observations and feedback; auditing and moderating children’s work; planned discussions with groups of pupils by SLT; regular monitoring of teaching is based on agreed developmental criteria which is shared with all staff and SLT; children’s work and assessments are monitored regularly by SLT; each class teacher meets with the SLT 4 times a year to discuss learning, teaching, assessments, targets, care and welfare  and pupil progress; ongoing review of school improvement plan progress and annual traffic lighting of 3 year plan to identify priorities for the next session; sharing good practice meetings; monitoring attendance and behaviour; analysis of attainment data and analysis of feedback from staff, pupils and parents which all inform next steps.

Each year we also complete a standards and quality report and self-evaluation document which are monitored by Renfrewshire Council Children’s Services’ staff.

Pupil Equity Funding
Our school receives Pupil Equity Funding (PEF) to provide targeted interventions in literacy, numeracy and health and wellbeing to close the poverty related attainment gap. This funding enables us to plan additional interventions to those which were already planned.  These interventions are highlighted throughout this improvement plan using the (PEF) abbreviation.  

	Improvement Priority 1 – Improving children’s health and wellbeing by embedding a rights based approach within our school

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	The Scottish government has made a commitment that Scottish policy, law and decision making must take account of children’s rights based on the United Nations Convention on the Rights of the Child (UNCRC) and ensure all children have a voice and are empowered to realise their rights.

Our self-evaluation of Quality Indicator 3.1 and the HMIe report (August 2025) show that staff and pupils work closely together to create a strong, inclusive ethos rooted in children’s rights. This ethos is evident across all aspects of school life. Pupils demonstrate a strong understanding of equality and diversity and confidently challenge discrimination, resulting in a clear sense of belonging where pupils feel valued and show high levels of tolerance and respect for one another.
However, as the number of pupils requiring additional support continues to increase, and with the introduction of a P1 learning resource, further development of staff knowledge, understanding and skills is required to ensure high-quality learning and inclusion for all pupils.



	2026- 2029
Learning and teaching will provide meaningful education for all our children through inclusive pedagogy, ensuring curriculum planning reflects experiences and outcomes which are accessible, collaborative, achievable and cognisant of diversity.

The underlying values and beliefs within the school will be reflected in the overall culture, policies, practices and everyday interactions.

A culture of safety, trust and autonomy will be evident and neurodiversity within the staff team, as well as the children, will be celebrated.

Diversity will be viewed as normal and valuable, including ASN, gender, race. Religion/beliefs etc

Attainment and achievement data will compare children against their previous performance rather than against on each other.

Effective differentiation will be embedded in practice.

All staff will have a clear understanding that the learning resource class is part of the whole school approach.
Pedagogical approaches will be aligned with the principles of Universal Design for Learning (UDL- - Tomlinson, 2017)
	Staff, parent and pupil focus group feedback.
Inclusive pedagogy evidenced through learning walks, SLT and peer observations, planning and evaluations.
Self – evaluation of quality indicators 2.3, 2.4, 3.1 and 3.2 
Self-evaluation using the ‘Framework for Participation’ (Florian et al, 2017) and CIRCLE framework.
Tracking discussions will demonstrate a range of assessment information to support accuracy of teacher judgement.
Assessment data – formative and summative.

	Introduce staff to Framework for Participation  and Universal Design for Learning(Aug 14th Inservice)
· Explore four areas of the framework
· Challenge questions on each section – what do we know, not know, evidence these
· Identify interventions to address key areas of improvement initially in one area of framework

Create and implement action plan.

Collegiate sessions to follow up based on areas of development.

Develop Framework for Participation in line with assessment of achievement and pedagogy that reflects four areas of participation and differentiation in literacy, numeracy and HWB.

· P1 pupils with early communication skills new EPS/SLT toolkit to be trialled
· Attainment of dyslexic learners, adapt production of work to keep high expectations
· Assessment of non-verbal learners eg Complex Milestones, Teaching Talking, Venturing Into Play, Play Steps

Use the Framework for Participation ( fourth section – Diversity) to address equalities and anti racism. 

	Improvement Priority 2 – Improvement in achievement, particularly in literacy and numeracy through high quality learning and teaching

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	Overall analysis of cluster data, tracking P7 cohort (20-21) highlights fewer pupils achieve Nat 5 in maths (24-25) than they do in Literacy.

ACEL data demonstrates an attainment gap of 15% in numeracy across the school of children not on track to achieve expected levels at the end of Early, First and Second level. 64% of those not on track also have an additional support need, highlighting the need for targeted, evidence informed interventions. 



[bookmark: _Hlk228366249]The cluster moderation survey highlighted that almost all staff agreed with levels of attainment achieved by pupils across all stages, however, they identified the need to develop consistency of approaches to learning and teaching of reading across the cluster.

ACEL data demonstrates an attainment gap of 15% in reading across the school of children not on track to achieve expected levels at the end of Early, First and Second level. 100% of those not on track also have an additional support need, highlighting the need for targeted, evidence informed interventions.
	By June 2027, the overall attainment gap in numeracy will be reduced by 10%, with almost all children showing progress from pre and post intervention assessment scores.

By June 2027 almost all staff will demonstrate an improvement in their pedagogical knowledge and understanding of the  Framework in Number.

By Oct 2026 almost all staff will have developed their understanding of the diagnostic and formative assessments to identify the exact level of conceptual understanding of their learners.

The overall attainment gap in reading will be reduced by 10% with almost all children showing progress from pre and post intervention assessment scores.

By Dec 2027 almost all staff will be more confident and skilled in learning and teaching of reading.

By June 2027, a consistent approach to reading will be evident across all stages.

	Maths recovery assessment scores – pre and post will show children’s progression within the framework for number
Tracking discussions evaluating progress of intervention
Assessment data eg SEAL, Renfrewshire Pathway, cluster assessment
Staff survey pre and post training and use of Framework in Number


As above Assessment data eg phonics, common words, RUAE
Staff survey pre and post training and use of ‘Reading House’ EEF.
Rashie Way updated with agreed approaches to learning and teaching in reading.
	Whole school staff training to develop an understanding of numeracy pedagogy to ensure consistent approach to supporting learners across all stages.

TIG will receive additional support from ASNA, CT and DHT (PEF)

Collegiate calendar/INSET to include dedicated time for staff training, sharing of good practice and evaluation. (Peer observations within school and other establishments). (Cluster – WTA 3 hrs)
· 16th Sep stage groups to share 2/3 effective resources
· Peer observations Sep – Dec
· Feedback Feb inservice

Whole school staff training to develop an understanding of the ‘Reading House’ EEF as a tool to identify areas of development. (Cluster)

Engagement of staff in EEF resources to support TIG groups within their classes.

P6 & P7 pupils will engage with RUAE in Term 4.

Reading resource bank created on cluster TEAMS page shared, reviewed and updated. Aug/Feb inservice

Collegiate calendar/INSET to include dedicated time for staff training, sharing of good practice and evaluation. (Peer observations within school and other establishments).


	[bookmark: _Hlk228268494]Improvement Priority 3 – Cluster based approach to skills development through practitioner enquiry.

	NIF Priorities                                                                                      
Placing the human rights and needs of every child and young person at the centre of education
Improvement in children and young people’s health and wellbeing
Closing the attainment gap between the most and least disadvantaged children and young people
Improvement in skills and sustained, positive school-leaver destinations for all young people
Improvement in achievement, particularly in literacy and numeracy
                                                                                                                      

	NIF 7 Key Outcomes (see page 2 for full descriptors)                               
Develop knowledge, skills, values and attributes to support children and young people to thrive
Excellent partnerships in line with GIRFEC
Inclusive and relevant curriculum and assessment 
High levels of achievement across the curriculum with action to close the poverty-related attainment gap
Highly skilled practitioners and leaders driving excellent learning, teaching and assessment
Improving relationships behaviour and attendance with increased engagement in learning
Engaging in digital technology supported by a highly skilled digital workforce & tackling digital inequality                                 Highlight as appropriate



	
Rationale for change

	
Outcome and Expected Impact
	
Measures
	
Interventions

	2023-2028
As part of their learner journey, all children and young people are entitled to experience a coherent curriculum from 3 – 18, in order that they have the opportunities to develop the knowledge, skills and attributes they need to adapt, think critically and flourish in today’s world (Cluster)
2026-2027
Evidence from peer observations and stage meetings across the cluster identified the need for a coherent and consistent approach to skills development following the introduction of a cluster Skills Progression Pathway in August 2025.

	2023-2028
A skills framework is developed within the cluster and pupils will be able to reflect upon the skills for learning, life and work they have developed as an integral part of their education/learning experiences and be clear about how all their achievements relate to these.
2026-2027
By June 2027, almost all staff will routinely use and be familiar with resources to develop skills across the curriculum.

By June 2027 almost all staff will use self-evaluation checklist to reflect on practice and development of skills within their stage.

By June 2027 almost all staff will have utilised the ‘Cluster Skills Development Guidance’ ensuring consistency across the cluster.

By June 2027 almost all pupils in P1-6 can demonstrate their ability to identify and talk about the 5 Cs and the 6 cluster skills in P7, across the curriculum during learning, through learning conversations and tagging them using Seesaw to record achievements and next steps in skills development.



	







100% of class committed staff will have completed the ‘Self-evaluation Checklist’
in Term 1 and Term 3 and the data gathered will identify areas of strength and development across the cluster.



Observations and professional dialogue within each establishment will evidence skills development.

Pupil focus groups demonstrate a clear understanding of the skills they are learning and applying in different contexts and those they need to develop further.

SLT monitor digital platforms to ensure consistency across stages with 100% of pupils/trial group having a digital skills profile.

	





WTA – 1hr and time allocated Aug 26/Feb 27 inservice
Staff will pilot the ‘Self-evaluation Checklist’ in Term 1 and Term 3 to self reflect on their own practice and as a tool to track skills development across the cluster.

Centralisation of resources by cluster groups across all levels to ensure accessibility.

Staff will pilot the use of ‘Cluster Skills Development Guidance’ at the start of the academic year, review and feedback to cluster Feb inservice.

Skills leads will
· create a digital profile for pupils and conduct a small test of change with their class from Oct 26.(21st Oct Inchinnan)
· Evaluate profiles  Jan  27 and amend approach as appropriate (Inchiinnan)
· Prepare and present to cluster groups Feb 27
· All staff trial profile Feb – May
· Evaluate impact by end of session 
· Identify and plan next steps (27th Apr Inchinnan)
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