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	Paisley Early Learning and Childcare Centre 




	STANDARDS AND QUALITY REPORT 
                                 June 2024

This report will inform you of our progress and achievements in the last session and let you know about our plans for 2024-2025. I hope that you find it helpful and informative. 

Laura Hughes

Head of Centre 








	OUR CENTRE/NURSERY

Paisley Early Learning and Childcare Centre aims to provide a secure, caring, respectful and nurturing learning environment for all children. Children are valued as individuals and are enabled to reach their fullest potential to become successful learners, confident individuals, effective contributors, and responsible citizens. 




	OUR VISION, VALUES AND AIMS

In consultation with our young people, families, partners, and practitioners. We developed values which reflected our previous nursery values in 22-23. 
Our values are: Nurture
                            Respect 
                            Relationships
                            Learning




	SUCCESSES AND ACHIEVEMENTS

· All staff attended Tanya Tennant ‘Understanding Autism’, Training. We have developed our understanding of Neurodiversity and improved our environment and interactions to support this. 
· We continue to embed staffs ‘Renfrewshire’s Inclusive Communication Environments (RICE) training by applying consistent visuals throughout all playrooms. 
· Improvements in regular monitoring and moderation within the 0-2, 2-3 and 3-5 planning has seen the development of a streamlined tracking system throughout all playrooms. 
· Children are increasingly consulted in planning for their learning environments. Their responses are valued and acted upon. Planning is informed by children’s views and observations through ‘sparks’ of learning. 
· There are improved opportunities for staff to self-evaluate and peer moderate through monthly collegiate sessions.
· Clarity and deployment within the senior leadership role has seen improved communication and understanding of responsibilities of all within the service and partners.
· Improved quality of mealtime experiences through staff self-evaluation and use of the care inspectorate mealtime practice note. 
· Regular monitoring has led to the delivery of consistent care and support in line with the health and social care standards (HSCS), by providing a learning environment that is well looked after and deployment of staff to ensure support meets the individual needs of children in our care. 







	HOW SUCCESSFUL HAVE WE BEEN IN IMPROVING OUR CENTRE/NURSERY?

Improve the Quality of Mealtime Routines, Healthy Lifestyles and Social Experience
· Regular staff monitoring and self-evaluation of the mealtime practice note has seen an improvement in health and wellbeing through mealtime experiences. There has been an increase and development in hygiene routines, self-help, and social skills as well as the mealtime environment being a calm and relaxed experience for all children. 
· Monitoring and intervention seen the Early Years Teacher and Early Years Graduate using the Mosaic approach to capture the views of the children when enhancing and developing the social zone. This ensured that staff and child consultation was evident in the improvement of mealtime experiences. 
· To Improve the quality of mealtime routines, healthy lifestyles and Social Experiences, the staffs regular review of care plans has allowed discussions with parents and carers around allergies and their child’s stage of development.  This has ensured that the individual needs of children are being met in line with health and social care standards. 
· Through increase in staff’s knowledge, understand and use of key documents, now consistently follow ‘setting the table’ and ‘mealtime practice note’ guidelines when preparing quality mealtime learning environments. 
· Observations show that snack time is a calm time where children are happy and content to sit and participate. 
· Children are becoming increasingly independent We are developing our lunch time resources such as serving dishes and utensils so children can become even more independent and become more involved at lunch time.

Improving Monitoring, Deployment and Planning Processes
· Consultation with the senior leadership team has allowed for clearly defined roles and responsibilities, maximising enhanced leadership within the playrooms and an increased presence of leadership across all playrooms which will continue to be developed.
· Redeployment of staff within the playrooms has strengthened the team dynamics an offers a wide variety of skills, knowledge, and experience across the playrooms.
· Identifying champion leadership roles throughout the whole staff team through Personal Development Reviews (PDR), has seen an increase in quality assurance throughout all playrooms.
· A monitoring calendar for quality assurance has identified responsibilities for the senior management team for daily, weekly, monthly, and termly monitoring. This has seen a development in maintaining a standard of frequency and quality in all monitoring documentation.
· Through consultation, monitoring and moderation, the planning cycle within the 0-2 and 2-3 rooms has been adapted to reflect the 3-5 room planning, ensuring a consistent approach to planning, and tracking across the setting.
· Increased mentoring from SLT has seen an increase in practitioner confidence within planning processes. Through monitoring we have observed that staff are becoming more involved in professional dialogue with regards to children’s play and development and have made adaptations to the environment accordingly. 
· Wellbeing meetings have been reintroduced ensuring we considering a holistic view of the child and planning to meet their individual needs. Through wellbeing meetings, practitioners create long term targets for individual children to support progression ensuring we are getting it right for every child. 

Meeting Learners needs – focus on ASN and reducing the gender-based attainment gap for boys.

· At Paisley ELCC, all staff have attended Tanya Tennant ‘Understanding Autism’, Training. This has allowed us as a team to develop our understanding of Neurodiversity and improve our environment and interactions to support this. 
· All staff have engaged with Renfrewshire’s Inclusive Communication Environments Training (RICE), which has led to children being able to communicate in a range of ways. We have introduced RICE widgets, to support consistency in visuals across all playrooms. 
· Child Plan refresh training has seen an increase in practitioners’ involvement in Team Around the Child meetings, and input to child plans and strategies. This has 
· Monitoring has evidenced that children’s voice has been represented in a meaningful way and informs planning for the learning environment. 
· Monthly review of the progression tracker has demonstrated clear links with play profiles and skills progression pathways. This has seen a development in children’s learning logs with clear links to tracked learning and increased opportunities for children to express their views. 




	KEY STRENGTHS 

· Improved Quality Mealtime Routines.
· Strengthened deployment of staff.
· Increased personalised support through improved tracking. 




	OUR NEXT STEPS – PRIORITIES FOR 2024-25
We have made good progress during session 2023-24 and we will use the improvement priorities listed below to build on this progress moving forward.

* Increase learner engagement in Literacy and Numeracy.

* To develop a shared vision to ensure that all our values are fully embedded in practice.

* To Re-Engage parents and carers in the life of the setting. 

Full details of the improvement priorities and actions are detailed on the establishment improvement plan which can be accessed via https://blogs.glowscotland.org.uk/re/paisleyearlylearningandchildcare/

	
Paisley Early Learning and Childcare Centre
6 Stow Street
Paisley
Renfrewshire
PA1 2JJ
0300 300 1472

	                                   HAVE YOUR SAY! 
Please take the opportunity to share your thoughts with us as we use feedback to help us make improvements to the centre/nursery. You can do this by speaking to staff, participating in parent/carer meetings, responding to questionnaires/surveys and by completing evaluations at events.
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