			LOCHFIELD PARENT COUNCIL AGM - MINUTES

8th October 2025 6pm-7pm


	Agenda Item
	Minutes
	Decision
	Action 


	Welcome and introductions

	In attendance - YW, VB, CB, ES, AS, EA.
Via Web Link - AP, SM, BE. 


Apologies - JS, CH
Teachers
	n/a
	n/a

	
Review of last meeting minutes
	Trustee report to be shared with parent forum, and posted to social media once shared with OSCR

Books to be audited 

Constitution - following on from the last meeting we are ensuring to follow this correctly. 





















Parent Representatives information has been sent out to parents - parent forum updated 

Monitoring the PC email inbox



Parent survey to be managed 











	JS has arranged for the books to be audited - email address to be obtained as a direct contact for accountant. 

It was highlighted by YW that the headteacher provides the following information in her reports - 

Staffing
Attainment 
Attendance
School issues 
School focus 
Upcoming events 
Future planning 
Inspection results

Any requests for information at HT update to be made at least 1 week prior to a PC meeting. 

Going forward, the HT report will be heard early on in a meeting, to ensure a full report can be heard. 





The secretary and chair have access to the email to monitor. 

AS clarified willingness to support with emails but not with the surveys.

YW confirmed support is not needed with emails.

AS raised concerns that members’ skills and availability are not always fully utilised with tasks sometimes allocated selectively rather than what the individual member wants to do.

YW noted that preferences are welcome but decisions must be based on what the PC needs, not what each individual prefers and that is the chair role.
	Books to be audited by January 













































Responsibility for this task will be confirmed in the new year - YW

	Important documents and details
	EA stepped down as treasurer - new treasurer to be appointed 








PVG update - 
Completed - YW and VB
In progress - CB, SM, BE and JS
 
CH, AP and EA to provide proof of address and MC, AS, and ES to provide all ID.

Parent pay - the office manager advised YW that parentpay is not a suitable option for PC as it would result in PC income being mixed with school funds and require additional work to separate. Alternative payment methods will be explored. 
	CB has been voted as treasurer. 










PVG ID checks to be done before the halloween disco












	EA to send all documents related to treasurer role over to CB 

CB to be added to bank account - YW, EA & BE

BE and EA to be removed from the bank account - YW, CB

ID to be seen at Halloween disco so the remaining PVG applications can be completed - all outstanding.







ES - Sum up link


	Events and Fundraising
	Christmas cards 




Make the rules day  

Easy fundraising 






School lottery 




Halloween Disco 












Christmas Fayre
	have currently raised £262 - closing date is Monday 13th October. 


raised £408.17

£42.90 from 43 shops 

Can now use card in store - sign up and register card through the app


2 more tickets were purchased during this month


letters and permission slips sent out to parents.

Tables to be set out in the infant playground for registers if weather permits. 

School to send a text about the quiet room being available for the disco 


Meeting dates to be arranged to organise the sub-committee - ES had suggested that no separate group chat required - EA suggested we use the main chat group with other members agreeing.
	Social media awareness to continue - YW





ES to provide updates and advertise EasyFundraising and the school lottery to parent forum via Facebook.



















Arrange a meeting for the christmas fayre sub committee by the end of Oct - YW

	Other business 
	Photographer - quotes to be sent to the school





PC whatsapp chat - there was a disagreement about the chair and secretary being added. YW explained it is to oversee and be aware of what is going on. There were 25 names for parent helpers from the halloween disco permission slips and no way of adding them. AP and EA asked to be furnished with names in order to add them to the existing chat.
















EA stepped down as governance around dedicated roles is blurred with people assuming responsibility for tasks assigned to office bearers without communicating to those office bearers. This results in a lack of ability to audit.

 





School crossing - still no appointed crossing patrol and currently the janitor is carrying out this role. CB called the council - HT or PC to also call 
	







YW asked to be added to helper chat for transparency and to avoid confusion and mixed messages. AP and EA refused to add YW into helper chat. 

AP, EA, AS and ES said helper chat has run successfully for one year, with good relationships built with these helpers, suggest it should continue.

VB and YW agree there is a lack of consistency in communication and being office bearers need to be aware of any information coming from the parent helper chat. 

No agreement reached on this subject during the meeting. 

Several members were talking at once during this time and not addressing the chair so some of the side conversations were not minuted. 




EA stated that execution of roles is not outlined.

YW and VB stated that all information regarding Parent council roles can be found via the connect website and has been shared within the WhatsApp PC chat. 










Discussed if anyone would like to contact councillors regarding this issue YW provided the following email addresses - 
cllr.marie.mcgurk@renfrewshire.gov.uk
cllr.bruce.macfarlane@renfrewshire.gov.uk
cllr.eddie.devine@renfrewshire.gov.uk

These to be shared to the parent forum along with the email addresses if parents wish to contact. EA concerned people will use a standard template, when templates are used recipients count all templates as one concern rather than multiple.
AS suggested the crossing patrol is relocated further down lochfield road where there is no crossing. 
	VB and CB - send photographer quotes to the school for consideration and ask the Parent Forum their views on changing providers.

PC helpers group chat to be decided - connect guidance to be checked - YW





















































YW to put this information into the chat and onto Facebook. 
YW to include parking issues, speeding and running red lights. 



NEXT MEETING - WEDNESDAY 12TH NOVEMBER
