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Vision
At Lochfield Primary School, we believe that positive behaviour flourishes when children feel safe, respected, nurtured, and valued as part of a caring community. Through strong relationships, inclusive practices, and a culture of mutual respect, we support every child to thrive and reach their potential. All staff are committed to providing a clear, consistent and calm approach to promoting positive behaviour
At Lochfield we recognise and reflect the multi-cultural aspect of our society and provide an environment, which is non-discriminatory, respects diversity and provides equality of opportunity for all users of its service. The school endorses and implements the Disability Scotland Act.

Relationships
An ethos underpinned by relationships means that the foundation of our learning community rests on trust, respect, and genuine human connection. When relationships are at the heart of what we do, every interaction naturally fosters a sense of belonging, care, and fairness.
This is vital because:
· Relationships build safety – learners feel secure to take risks, make mistakes, and grow when they know they are supported.
· Relationships create respect – mutual understanding reduces conflict and promotes empathy.
· Relationships nurture wellbeing – when people feel valued, they flourish socially, emotionally, and academically.
· Relationships drive learning – positive connections between staff, learners, and families enhance motivation, engagement, and resilience.
Because of this relational ethos, we do not rely on scripts or rigid policies to dictate  how we care for our pupils. Our shared values and commitment to kindness, fairness, and mutual respect naturally shape a safe and nurturing environment where everyone can thrive.
Core Values
Our strategy is rooted in the school values, which underpin all aspects of school life:
· Achievement – celebrating success in learning, behaviour, and personal growth.
· Respect – treating everyone with dignity, fairness, and understanding.
· Happiness – creating a positive, safe, and joyful learning environment.
· Nurture – supporting the emotional and social development of every child.
· Responsibility – encouraging children to take ownership of their behaviour and choices.
· Teamwork – working collaboratively across staff, pupils, families, and the wider community.
· Resilience – supporting children to develop coping strategies and a growth mindset.




2. Ethos -small changes make big differences 
· Children enter directly into classrooms at the start of the day instead of lining up in the playground. This reduces stress, avoids conflicts in lines, and creates a calm start.
· Staff greet pupils in corridors each morning. These positive interactions outside and inside the classroom promotes a calm, nurturing ethos and ensures a great start to the day.
· Our school motto is ‘ Where every child matters and every moment counts’. At Lochfield we ensure learning time is maximised and transitions are smooth. This reduces opportunities for low-level disruption and keeps pupils focused.
· Bespoke arrangements for learning are in place as and when children require this. 
[bookmark: _Hlk209443459]Maslow’s Hierarchy of Needs
Children learn best when their basic and emotional needs are met. If these needs are not addressed, learning and development can be significantly hindered. 
Maslow’s Hierarchy of Needs is a psychological framework that outlines the different levels of human needs that must be met for a person to thrive. It is often shown pictorially  as a pyramid, starting with the most basic physical needs at the bottom and moving towards personal growth and self-fulfilment at the top.
Maslow’s Hierarchy of Needs
· Physiological needs – food, water, warmth, rest.
· Safety needs – feeling safe, secure, and protected.
· Love and belonging – friendships, relationships, sense of community.
· Esteem – respect, achievement, recognition, confidence.
· Self-actualisation – reaching one’s full potential, creativity, problem-solving.
We are committed to ensuring children’s basic and emotional needs are met.

Methodology
1. Relationships at the Heart of what we do
· Strong, respectful relationships between staff and pupils form the foundation of positive behaviour.
· Staff model respectful communication and restorative approaches.
· Time is taken to know each child as an individual, recognising their strengths, interests, and challenges.
3. Nurture Principles
We apply the six principles of nurture across the school:
1. Children’s learning is understood developmentally.
2. The classroom offers a safe base.
3. Nurture is important for wellbeing.
4. Language is a vital means of communication.
5. All behaviour is communication.
6. Transitions are significant in the lives of children.
This approach ensures that children feel secure, listened to, and supported.

4. Inclusive and Differentiated Practice
· Teaching and support strategies are tailored to meet diverse needs, ensuring equity and inclusion.
· For children with Additional Support Needs (ASN), Child’s Plans provide clear, consistent behavioural and wellbeing supports.
· Regular TAC (Team Around the Child) Meetings ensure parents are fully aware of how the school is supporting their child
· Visual timetables, sensory breaks, structured routines, and flexible learning spaces are provided where required.
5. Respectful and Restorative Approaches
· Conflict is addressed through restorative conversations rather than punitive measures.
· Children are encouraged to reflect on their actions, understand their impact, and work collaboratively towards repairing relationships.
· Staff facilitate peer mediation, problem-solving, and restorative circles.
6. Celebrating Positive Behaviour and Achievement
· Achievement is recognised through praise, stickers, post cards home, certificates, assemblies, and classroom celebrations.
· Emphasis is on relationships, effort, kindness, resilience, and teamwork as much as academic success.
· Class charters, co-created with pupils, highlight agreed rights and responsibilities.
7.  Shared Responsibility
· Pupils are supported to take responsibility for their choices through reflection tools (e.g., feelings check-ins)
· Staff and parents/carers work in partnership, with consistent communication and shared strategies.
· Opportunities for pupil leadership (e.g., Playground Buddies Head Children, Wellbeing Ambassadors, Digital leaders ) reinforce our values of responsibility and teamwork.
Addressing Different Needs
· Universal supports: Clear expectations, positive reinforcement, nurturing classroom environments.
· Targeted supports: Small group interventions, social skills groups, resilience-building programmes.
· Individualised supports: One-to-one mentoring, behaviour support plans, collaborative work with Educational Psychologists and ASN specialists.
Staff receive ongoing professional learning in:
· Trauma-informed practice.
· Inclusive pedagogy.
· Emotional literacy and regulation strategies.





Monitoring and Review
Pupil voice is central to reviewing the effectiveness of strategies.
· Pupils complete termly pupil wellbeing surveys to allow us 
· Focus groups with Head Teacher ensures pupil voices are heard.
· Staff engage in reflective practice, peer observations, and collaborative planning.
· The strategy is reviewed annually with input from staff and pupils to ensure it continues to reflect the school’s values and community needs.

✅ This framework draws on Scottish guidance such as Included, Engaged and Involved, Getting it Right for Every Child (GIRFEC), and The Nurture Principles.
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